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1. OVERVIEW 

Following the difficulties we have faced over the past 18 months there is a general 

consensus of opinion that we now need to move to a situation where we can look to the 

future with a degree of confidence. 

The year 2013 saw a dramatic change in that we appointed a new and dynamic 

Management team of Graham Walker and Frank Corrigan, who were able to recruit a 

number of players capable of keeping the side in the NCEL Premier were it not for the 10 

point deduction and automatic relegation. It is a fact that had we not achieved 3rd from 

bottom then we would have been relegated two Leagues and possibly into oblivion.   

The financial situation was also critical in that we had failed to secure any significant 

sponsorship and at the end of the 2012/13 season were left with about £10 in the bank. We 

had already made the decision to reduce the player budget by 2/3rds simply on the basis 

that the Chairman and Vice-Chairman would fund the playing budget until the end of the 

season 

During the summer of 2013 with the magnificent help of the Supporters Club we maintained 

our NCELP ground grading status and secured the much wanted move across to the East 

Midlands Counties League. This move has proved to be inspired with a great atmosphere 

being generated around the Club.  

With additional sponsorship, player sponsorship and nearly every game sponsored and the 

new improved 200 club there is a general air of expectation around the Club, helped in so 

small measure by the performances on the field which has seen us is a promotion place for 

the entire season so far. 

The final hurdle we have had to face was the real spectre of Eagle Valley being lost due to a 

significant unpaid loan and whilst the impact on the Youths and Girls/Ladies would have 

been rather less than for the seniors the future of the Seniors was seriously put into 

question 

This plan is being divided into various sections for ease of reference  

The intention is that the plan will be put to the Committee for approval, then an open 

meeting with the fans in attendance will be held to ensure everyone is on board with what 

we are hoping to achieve. It is a living document that will be added to over time and 

obviously will be subject to change. The plan will be published on the Official website   
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2. Seniors 

 It is important that we remain true to our belief in running the football side of the 

operation in the proper manner. That means we will enforce the ethos of fair play, 

loyalty and involvement of the players and the Management team in team affairs 

 To meet the objectives of the Seniors the emphasis will be on development of young 

players for the future  

 Whilst we have been relegated to the EMCL our first objective for season 2013/14 is 

to regain our level 5 status. To achieve this we must finish in the top three 

depending on who else has applied for promotion and who is first and second 

 Season 2014/15 therefore is to establish ourselves in level 5 football by avoiding 

relegation and seeking a comfortable mid table position 

 2015/16 target is to achieve a potential promotion position to level 4 however this 

will depend on ground grading and our financial position. 

 A three year budget will need to be produced to determine if these targets are 

realistic 

 We will need to look at the impact of playing budgets and also to reward success. 

We will look at only paying players a win bonus as an incentive 

 Training will be joint with the other Senior team 

 We need to bring in a dedicated physio to look after the players 

 The plan will be to look at the possibility to bring in specialist coaches to help the 

Management team   

 A Committee to deal with playing affairs to be formed under the Chairmanship of the 

Chairman and to comprise the Managers, Under 19 Managers and Club Captain 

 Committee to be formed to deal with all Disciplinary matters for cautions/dismissals 

etc in order to ensure a high standard of Club Discipline 

 An Executive Committee will be formed (currently operational in a rough form) to 

oversee and take forward  strategic issues 

 A high profile AGM to take place after the completion of each season  

 High profile presentation night with famous guest. Double as a fundraising night 

 To progress a rise in match day support from current average of 60 to 90+ 
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3. UNDER 19’s 

 The Under 19 Academy side is an integral part of the Seniors set up. Currently the 

playing strength is based on mainly 16 year old players who form the Sunday Under 

17s team 

 Season 2013/14 the objective is to complete the season. As relegation is a real issue 

to Division 3 we consider this is not unreasonable since clearly the team lacks the 

experience to compete any higher 

 Season 2014/15 needs to be a season of consolidation and players achieving the 

experience to be mid table 

 Season 2015/16 the team needs to be at a stage where promotion to Division 2 is a 

strong possibility 

 The Managers of the First team and Under 19 to work closely together along with 

other Youth team Managers from the Youth section to identify and develop 

prominent talent with a future view to first team involvement 

 Under 19 Management team to be set up with First team Manager in over charge 

and Youth team Managers developing their Management skills 

 Under 19 Management team to develop their own skills by working with First team 

Managers 

 At present the Under 19 is dependent financially on the Seniors. The plan is for them 

to be self funding over the next two years (see Finance) 

 Managers to develop the same style of Football as the first team 

 Player discipline to be developed in line with FA Respect policy 

 Under 19 Management to work within the Seniors Committee structure by providing 

periodic reports as required  

 Under 19 team to feature more on the Club website/facebook by providing photos, 

profiles and team news items (see website section)  

 Under 17 teams and Under 18 teams to brought into the Seniors set up 
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4. Finance  

 The achievement of all the aims within this document are dependent on the financial 

status of the Club.  

 Season 2014/15 the aim is to appoint a Commercial Manager 

 Season 2013/14 at the end of season our objective is to have managed all our 

finances and end up with a small surplus 

 Loan which is for 15 years to be re-negotiated to a low more affordable rate 

 Loan to be repaid in 5 years maximum 

 2014/15 200 club to be increased to 200 paying members 

 2015/16 200 club to be increased to 250 paying members 

 2016/17 200 club to be increased to 300 paying members 

 Rental of Eagle Valley to be renegotiated downwards to reflect our ability to pay 

 A regular programme of fundraisers to be put together during April each year to be 

widely published 

 Accounts to be made available for each AGM during May following each season to 

ensure accountability and transparency 

 Working budget to be produced no later than February for the following season 

(copy attached for season 2014/15 

 Budget to be formally reviewed monthly along with current available data 

 End of season budget forecasts to be produced if possible to determine any possible 

excess 

 All accountable bills (ie fines registrations etc) to be paid within 7 days of receipt 

 Surplus of £1000 season on season to be achieved 

 To develop a financial plan for the Under 19s 
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5. Sponsorship 

 Whilst sponsorship and finance are closely linked we need to develop a separate 

strategy to encourage and obtain significant opportunities for sponsorship 

 2013/14 should see a set of sponsorship packages devised in February each year to 

ensure they are attractive to potential sponsors  

 To determine the maximum number of sponsors to be in the programme 

 To determine how many and at what cost groundboards can be utilised 

 To determine the viability of advertising banners 

 To look at other viable marketing avenues for sponsorship 

 Commercial Manager if/when appointed to be set an annual target 

 Look at viability of discount cards for all at Eagle Valley to use specified suppliers 

 To actively seek a main sponsor for the Club 

 To set an achievable sponsorship target for year 3 as a separate development 

exercise 

 To ensure ALL matches are sponsored 

 To ensure all teams within the Seniors set up are sponsored 

 To obtain tracksuit sponsorship for the Under 19s 

 To obtain kit sponsorship for all players in both teams 
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6. Website 

 The Club currently operates two websites – one pitcher and the Supporters club 

website. The forum is the principle method of informing supporters of what is going 

on and for supporters to air their opinions. Currently the Ladies/Girls have their own 

as do the Youths although not really active. 

 2014/15 season to bring all the websites together under one banner 

 To ensure the Under 19s section provides full information including stats, match 

reports, profiles 

 To investigate an alternative user friendly free website with a better style and 

interface 

 To ensure all aspects of the club are reflected on the website 

 All relevant documents to be available on the website 

 Website to be updated weekly 

 Managers to all contribute to the website with view and comments 

 Add videos and photos after all games 

 Encourage forum use on the website 
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7. Relationship with Board of Directors 

 The Board of Directors have overall responsibility for Eagle Valley to ensure it is run 

efficiently and also to be cost effective. The current arrangement is that we pay a 

facility charge for the use of the stadium 

 To ensure our facility payments are paid timeously 

 To help maximise the income to the Facility 

 To agree a formal rental agreement explaining exactly the responsibility of the Club 

and that of the facility 

 To help the facility achieve the appropriate groundgrading for level 4 football 

 To run events for general fundraising 

 To ensure that the Seniors have full Board representation 

 To ensure the First team has recognition as the flagship team at Eagle Valley 

 The above currently depends on pending discussions with the FA as to the 

makeup of the Board following their investment 
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8. Youth Development 

 At present the sections are divided into Youths and Seniors and there currently is no 

meaningful relationship between the two sections. 

 2014/15 season needs to develop a working relationship with the Youth Section 

 The Youth teams attend first team games and join in the warm up 

 Seniors organise open training session for potential youth players 

 Managers/Coaches to attend First team games 

 Seniors Managers to attend Youth games 

 Joint Presentation evening with Under 19, Under 17 and Under 18 teams 

 Ensure all youth teams at Under 17 and under 18 develop the same ethos as the 

Senior team 

 To review the Youth action plan developed in 2011 

 To appoint a Football Development Officer 

 To raise profile of the Club within the Community and the wider Nottingham area 

 To attract more players and subsequently accommodate more teams at whatever 

level of the Cub 
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9. Community 

 Currently the financial aspect of the Club has been saved by the designation of Eagle 

Valley as a Community enterprise. It is therefore important that take measures to go 

out into the Arnold and wider community 

 To contact all schools as part of the Football Development plan 

 To contact all organisations in Arnold to promote the Club and the facility 

 To offer discount deals to the local community to use the facility for sporting 

purposes including other sports 

 To consider regular fundraising events to community groups 

 Explore with Gedling Borough Council how we can engage with the community 

 Engage with Sport England as to how we can encourage greater use of Eagle Valley 

 To attract more people into the administration of the Club 

 To determine a more cohesive approach to attracting funding to the Club in terms of 

Grants, Sponsorship etc 

 To improve overall communication between sections to ensure we support each 

other in all the things that everyone is doing 

 To promote a much greater use of the Facility and thus generate greater income 

10. CONCLUSION 

With the future of Eagle Valley being secured we now have the opportunity of looking to the 

future with optimism but there is a huge task ahead given that we have had to start from 

scratch over the past twelve months 

It is our responsibility to get the message out there that Arnold Town is worth investing in at 

all levels, that the money put in by The Football Foundation was a wise and sensible 

investment and that Arnold Town awakes from its slumbers 

As Chairman I believe that those who want to buy into this vision for the future will be the 

future of the Club 

Graham 

Graham R Peck 

Arnold Town FC Seniors    (Chairman) 


