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INTRODUCTION – GENERAL POLICY STATEMENT 

This Safeguarding Policy updates and replaces any previous welfare or 
safeguarding policy held by Stevenage Town Rugby Football Club (STRFC) 

whether such a policy was formally recorded or was informally made as a result 
of a verbal agreement.  

The club acknowledges and adopts the Rugby Football Union (RFU) policy set out 
in the document Safeguarding Children and Vulnerable Adults in Rugby 
Union Policy and Guidance (reproduced at Appendix 1 ), the RFU’s 

Safeguarding Toolkit (at Appendix 2) and the RFU Safeguarding Regulations that 
form part of the Discipline Regulations. The Policy, Guidance and Toolkit are 

referred to hereinafter collectively as the RFU Guidance 

The club hereby declares its adherence to all formal processes and procedures 

that relate to the provision of rugby for young people and the management of 
children, young people, vulnerable adults, coaches and other official personnel, 
and will safeguard all personal data generated during those procedures.  

The club will, in act as well as in spirit, promote and safeguard the welfare of all 
children and vulnerable adults based on the following two key values: 

 Children, young people and vulnerable adults have the right to participate 
in sport in a safe, positive and enjoyable environment – it is the 
responsibility of everyone at the club, in whatever capacity to promote 

this right 

 Children, young people and vulnerable adults should expect support and 

personal and social development delivered by motivated and appropriately 
trained, vetted and managed personnel, whether employed or voluntary.  

SCOPE AND APPLICATION 

This policy applies to all of the following adults 

 The club’s elected and appointed management personnel (the STRFC 
Executive Committee and the Mini / Youth Section Management 

Committee) 

 Members of the club’s coaching personnel for every youth age group and 
senior / adult teams 

 Other volunteers, paid personnel or guests who perform functions related 
to the provision of rugby for young people or vulnerable adults 

 Those who have access to personal data of young people, vulnerable 
adults or their families 

 Parents and carers of young players and vulnerable adults 

 Members of the adult teams who have contact with young players or 
vulnerable adults or who participate in any activities involving young 

people or vulnerable adults whether on a permanent, temporary or ad hoc 
basis 

… to all of the following young people and vulnerable adults 

 Children and vulnerable adults who are members or the club 
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 Children and vulnerable adults from visiting clubs and other organisations 
whilst they are in the charge of any club official or using any club 

premises or facilities 

 Children who are 17 years old playing for an adult team do not come 

within the scope of this policy unless they return to playing age grade 
rugby 

… and to all of the following environments 

 The club-house, playing areas and grounds at STRFC’s home venue at 
North Road, Stevenage 

 Any other building, playing area or ground where Stevenage are playing 
or running an activity – includes any of the alternative home venues, any 
away venue and any other venue or event (e.g. Stevenage Day, Mini 

rugby tour environments) 

 Any vehicle used in transporting young people to an event or fixture 

 The club web-site 

 Any database holding personal data of young people and / or their families 

Children are defined as any young people who have not yet reached their 18th 

birthday 

Vulnerable adults are defined as those who are 18 or over and who have  

 a dependency upon others, or a requirement for assistance from others, in 
the performance of basic physical functions 

 severe impairment in their ability to communicate with others 

 an impairment in their ability to protect themselves from assault, abuse or 
neglect 

 been detained in lawful custody or is being supervised as a result of a 
court order 

For the purposes of this policy, “safeguarding” is a broad term that is not just 
about the protection of children and vulnerable adults from harm and the 
security of their personal data; it is also a positive approach, or a mind-set held 

by all club members to help children and vulnerable adults enjoy sport and 
achieve to their fullest potential. 

KEY PRINCIPLES 

The club adopts the RFU’s Key Safeguarding Principles (explanatory notes as 
footnotes) which are; 

 The welfare of children, young people and vulnerable adults is paramount1  

 All children, young people and vulnerable adults, regardless of age, 
gender, ability2, race, religion, ethnic identity, nationality, social status or 

                                                           

1 Paramount to any other considerations 
2 Ability includes disability 



Stevenage Town RFC  Stevenage Town Youth RFC 

Safeguarding Policy – Version3 September 2013 page 3 of 9 

sexual orientation should be able to enjoy the game in an environment 
safe from abuse3 of any kind 

 It is the responsibility of safeguarding professionals4 to determine whether 
abuse has taken place but it is everyone’s responsibility within the sport of 

rugby union to report concerns 

 All suspicions and allegations of abuse will be taken seriously and 
responded to swiftly and appropriately in accordance with the RFU / RFUW 

policy and procedures 

 Working in partnership with parents / carers is essential for the protection 

of children, young people and vulnerable adults 

 The RFU recognises the roles and responsibilities of statutory agencies in 
relation to safeguarding children, young people and vulnerable adults and 

promoting their welfare and is fully committed to complying with the 
procedures of the Local Safeguarding Children Boards (LSCB) and Adults 

Safeguarding Boards (LSAB)5 

 The RFU Guidance (Appendix 1) is mandatory and all affiliated clubs and 
Constituent Bodies appoint a Safeguarding Officer to ensure that the 

appropriate procedures are followed 

 

SPECIFIC POLICIES 

Safeguarding Officer 

The club appoints a Safeguarding Officer who will be the point of contact for any 
matters concerning the welfare of children, young people and vulnerable adults.  

The Safeguarding Officer is a member of the Mini / Youth Section Management 

Committee but also reports to the County (the Constituent Body) Safeguarding 
Manager. The identity and contact details of the Safeguarding Officer are 

displayed prominently in the club-house. 

The terms of reference for the club’s Safeguarding Officer and the County 
Safeguarding Manager are found in the RFU Guidance. 

Codes of Conduct and Acceptable Behaviour 

The club will implement and comply with the RFU’s Core Values and the Code 
of Rugby (Appendix 3)6. The club will ensure its parents, members and officials 
are all aware of and have accepted this code by including it as part of the club 

Welcome Pack at the point of player registration.  

Bullying 

Bullying is the use of aggression with the intention of hurting another person. 
Bullying results in pain and distress to the victim. 

                                                           

3 Abuse means physical abuse, sexual abuse, emotional abuse, neglect and bullying in respect of children and 
vulnerable adults (and also psychological and discriminatory abuse in respect of vulnerable adults) 
4 Including the police, the local authority children’s social care department and the adults safeguarding boards 
5 Stevenage comes within the auspices of the Hertfordshire LSCB and Hertfordshire LSAB 
6
 The RFU Codes of Conduct aimed at several different roles is now termed the ‘Code of Rugby’ – one, single 

code applying to everyone as opposed to several separate documents. 



Stevenage Town RFC  Stevenage Town Youth RFC 

Safeguarding Policy – Version3 September 2013 page 4 of 9 

Bullying can be: 

 Emotional – being unfriendly, excluding (emotionally and physically), 

tormenting (e.g. hiding rugby kit, threatening gestures). 

 Physical – pushing, kicking, hitting, punching or any use of violence. 

 Racist – racial taunts, graffiti, gestures. 

 Sexual – unwanted physical contact or sexually abusive comments. 

 Homophobic – because of, or focusing on the issue of sexuality. 

 Verbal – name-calling, sarcasm, spreading rumours, teasing 

 Electronic – using electronic media such as texts and social networking to 

carry out any of the above 

The club adopts the RFU’s stance on bullying and re-asserts that bullying of any 
kind is not acceptable and will be dealt with promptly in accordance with RFU 

safeguarding procedures. 

Those procedures involve: 

 Report bullying incidents to the Safeguarding Officer (using the RFU 
Incident Record Form). If the incident is an adult bullying a young person, 
the Safeguarding Officer will report the incident to the RFU Safeguarding 

Executive. If the incident is a young person bullying a young person, the 
club will manage this, accessing advice and support from the County 

Safeguarding Manager or RFU Safeguarding Executive at any stage of the 
process. 

 Parents may be informed and asked to come in to a meeting to discuss 
the problem. 

 If necessary and appropriate, police will be consulted. 

 If mediation fails and the bullying is seen to continue the Club / County / 
RFU may initiate disciplinary action under the relevant discipline 

procedures. 

All adults working in rugby are reminded that it is their responsibility to ensure 
that everyone enjoys their sport in a safe environment. To this end, it is 

everybody’s duty to report any bullying they come across. 

Physical contact during coaching 

The club only permits physical contact during coaching if it meets a child’s or 
vulnerable adult’s specific needs and only when it is necessary to 

 Develop specific skills or techniques (e.g. placing team-mate’s arms in the 
correct positions to demonstrate correct ‘binding’) 

 Treat an injury 

 Prevent injury or accident from occurring 

 Meet the requirements of the game (e.g. to help form the scrum with 

inexperienced players) 

The club adopts the RFU guidance on physical contact and this is found in the 

RFU Guidance. 
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Player Development 

The technical development of all players up to the age of 12 will be governed by 
the RFU’s Regulation 15, Appendix 1. This sets out a phased developmental 

pathway that introduces different and progressively more complex and 
demanding skills by age group. From under 13s to under 18s the game becomes 
15-a-side and is governed by Regulation 15, Appendix 2. 

Photography 

The club will comply with the RFU policy on the use of photography and no 
young person or vulnerable adult will have his or her photograph taken without 
the express, written consent of a parent or other person entitled to provide such 

consent. This consent will be sought at the point of player registration. The RFU 
Photography Policy is shown in the RFU Guidance. 

Web-site 

The club’s web-site will not carry pictures of single children that are identifiable 
and will only show group and anonymous photographs in any marketing 

material.  

Data Management 

The club will utilise the RFU’s Rugby First facility as its primary data 
management tool. All personal data pertaining to children and their families will 

be stored securely on this database and access to it will be limited to only those 
officials at the club who have authority to do so. 

Administration managers and lead coaches for each junior team may use a 
spreadsheet format in order to help them manage their teams but this data will 
not be passed to any other person within or outside the club and will not be 

processed in any other way. 

The over-riding principle is that no-one should see personal data relating to any 

young person, vulnerable adult or their families unless they have an absolute 
need to do so. 

Incident reporting 

Every adult at the club, including coaches, helpers and other parents is 

responsible for reporting any incident that they witness where a child, young 
person or vulnerable adult has been put at risk.  

Such reports must be made in the first instance to the club Safeguarding Officer 
who will then inform the County Safeguarding Manager and the RFU 
Safeguarding Executive.  

Any incident that involves the club Safeguarding Officer will be reported to the 
Executive Committee Chairman who will be responsible for informing the County 

Safeguarding Manager and the RFU Safeguarding Executive.  

All reports should be made in writing on the appropriate incident form which is 
shown at Appendix 4. 

Vetting and Disclosure 

All club members who have regular interaction with children, any management 
responsibility for those working with children or who have access to children’s 
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personal data must undertake a criminal records check with the Disclosure and 
Barring Service (DBS). Examples of those who come into this category will be 

 Lead and assistant coaches  

 Parent helpers / volunteers who help with training or on-the-pitch activity 

 Referees 

 Team administration managers who hold data on children, vulnerable 
adults and families 

 Mini / Youth Section club officials and members of the management 
committee 

 The club web-site manager 

The final decision as to whether or not an individual will require a DBS check will 
be made by the Safeguarding Officer after taking further advice if necessary. 

DBS check applications are made through the club Safeguarding Officer and the 
RFU’s Rugby First database. 

Changing facilities 

Due to limited changing facilities at North Road and the need to maintain a safe 

changing environment for young people and vulnerable adults, the club has 
adopted its own protocol for safe and secure use of its changing rooms. This 

protocol is at Appendix 5. 

Training 

Each junior age group must be lead by a coach who is trained to UKCC Level 1 
award – Introducing Children to Rugby Union (or previous, equivalent 

accredited versions of the course at level 1). 

The club is also committed to ensuring that each age group has at least one 
coach who has been trained in the RFU’s Play it Safe course (formerly known as 

the Safeguarding and Protecting Young People and Vulnerable Adults in 
Rugby course). 

The club is also committed to keeping coaches up to date with developments in 
the safeguarding area.   

External events 

The organisers of any external event held at the club’s premises where children 

or vulnerable adults are expected to or might attend (e.g. fund raising events or 
celebrations) will be provided with a copy of this policy and required to comply 

with its provisions.   

EQUITY 

The club acknowledges and adopts the following Sport England definition of 
sports equity:  

Sports equity is about fairness in sport, equality of access, recognising 
inequalities and taking steps to address them. It is about changing the 

culture and structure of sport to ensure it becomes equally accessible to 
everyone in society.  
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The club respects the rights, dignity and worth of every person and will treat 
everyone equally within the context of their sport, regardless of age, ability, 

gender, race, ethnicity, religious belief, sexuality or social / economic status.  

The club is committed to enabling everyone to enjoy their sport in an 

environment free from threat of intimidation, harassment and abuse.  

All club members have a responsibility to oppose discriminatory behaviour and 
promote equality of opportunity.  

The club will deal with any incidence of discriminatory behaviour seriously, 
according to club disciplinary procedures. 

Fair play for all 

In these days of competitive league rugby at Senior level and a pervading 

culture of winning at all costs, it is important not to forget the reasons why 
young players participate in and enjoy the game of Rugby Union.  

The idea of "Fair Play" should be a constant reference point for all those people 
involved in the Mini and Youth game. To lose sight of this would be detrimental 
to everyone.  

With that thought in mind the Rugby Football Union have revised their Fair Play 
Codes and produced these guidelines which help remind all of us all of why we 

enjoy being part of this great game.  

The partnership between team management and parents  

In rugby union the partnership between team management and parents is 
positively encouraged through:  

 Providing information on possible financial issues.  

 Agreeing issues relating to Duty of Care (e.g. responsibility for travelling 
to and from games).  

 Encouraging parents to attend coaching sessions and games and making 
them aware that the "win at all costs" ethos is not accepted in Rugby 

Union.  

 Ensuring that parents have realistic aspirations for their child and are 

aware of his/her strengths and weaknesses.  

 Informing parents about specialist equipment that is required (e.g. gum 
shields), and where it can be purchased from.  

 Ensuring parents are aware of what is acceptable touchline behaviour.  

 Adopting the Code of Rugby for all involved at the club 

 And above all, involving parents in peripheral activities which make them 
feel they 'belong', especially if it involves expertise which is not rugby 
related.  

ADOPTION 

This policy has been adopted in accordance with the constitution of STRFC. 

 

For Minis / Youth Section 
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Signed ……………………….  Name and position ……………………………… Date ……………. 

For STRFC 

Signed ……………………….  Name and position ……………………………… Date ……………. 
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APPENDICES 

 

Appendix 1 – RFU Safeguarding Children and Vulnerable Adults in Rugby Policy 

and Guidance 

Appendix 2 – Safeguarding Toolkit 

Appendix 2 – Code of Rugby 

Appendix 3 – Incident Report Form 

Appendix 4 – Protocol for Changing Room Use 


