
> 01 Be polite 
In many cases at the community level, 
this is their hobby. All referees enter a 
contest trying to do a good job. Talk to 
them politely before the match about 
non specific game related aspects. It 
is a chance to show the referee your 
understanding of the game... or not. 
They will then sense what to expect 
from your team and players. Is your 
team both well coached and aware, or 
have they learnt skills and techniques 
without any relation to the Laws?

> 02 Ask questions  
Before the gAme 
If your team does anything special in 
the way of moves or plays, then it’s 
a good idea to present these to the 
referee before the match to check 
their interpretation. 

Pre-match is also a time to let the 
referee know how you intend to play. If 
you want to play quickly, let him know, 
and ask about tackler rolling away at 
the breakdown. This will give him time 
to anticipate what you are trying to 

do, increasing his empathy for your 
game. Be careful of how you ask your 
questions. Coaches sometimes hint 
they are going to stretch the Law and 
“difficult players” expose themselves 
at boot inspection time and front row 
briefing.

> 03 Just plAy the gAme 
Players should stick to playing, 
allowing the referee to control the 
game. When players start calling 
for knock-ons, offsides and other 
infringements, then the role of the 
referee is threatened. However, smart 
players will talk to each other… not 
to the referee directly. As one referee 
said: “If you’re talking to me, then 
you’re not working hard enough.”

> 04 ADApt to hoW the 
referee WAnts to plAy
Referees very seldom change their 
mind, and their decision-making 
process is likely to remain the same 
for the whole game. Referees are 
instructed to set their “stall” out early. 

Learn the lessons early in the game, 
and make changes to your style of play. 
While your strategy might stay the 
same, the tactics you use could change. 

The captain might be able to 
enquire politely about interpretation 
so he is able to improve his 
own team’s performance.
Captains are crucial when working 
with referees. Listen to advice offered 
and look to act on it - it will help to 
prevent losing players and/or yardage. 
If the captain approaches the referee 
on just a couple of occasions then 
he is more likely to listen than “Can 
you look at this ref” 10 times over.

> 05 offer feeDBAck 
Good referees will always look to 
develop, and might approach coaches 
for feedback. Be objective and 
honest, without being critical. Discuss 
the game as a whole event rather 
than talk about refereeing decisions 
that you disagree with. They will 
appreciate this and be aware of your 
thoughts and value them next time.

There’s no rugby without match officials and dealing with them should be a major part 
of your coaching strategy. Know how to work with them and not against them

Get the referee onside
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A few words 
from the 
captain at 
the right time 
are better 
than constant 
"offerings"


