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Three successful senior teams at Walcot,  
providing rugby for all 

 
Statement of intent 

Walcot’s 10-point commitment to its senior and developing players 

 
• Competitive, rewarding and enjoyable rugby for elite and developing players – we are committed to 

providing the best “rugby experience” in Bath. We plan to substantially improve how Walcot’s elite and 
developing players are treated, coached and supported, and how they are recognised both on and off the field. 
 

• The best facilities in Bath – following the successful refurbishment of the clubhouse, we have secured funding 
to expand and refurbish the changing rooms to RFU standards. We have also invested in off-season pitch 
maintenance and are investigating additional pitch-side lighting. 
 

• Enlarged, expert coaching team – Matthew Andrews and Kevin Woodland have been appointed as senior 
coaches for 2012/13. We are committed to expanding and developing the senior coaching team at Walcot to 
provide more individual/positional support of players and a dedicated focus on 2nd team players and 
performance. To this end we continue to actively seek and recruit quality coaches. 
 

• Developing young players’ potential – this season we are seeking to reinvent the 2nd team as a highly 
coached, “development” squad, packed full of committed young players (supported by some mature players), 
who are developing to become future 1st team players. The team will train and play together and become a key 
focus for the club’s support. This structure will be supported by the Young Players Development Fund, a new 
initiative which is being established to assist young players with the costs of playing rugby for Walcot RFC.  

 

• Under 17/18 transition to senior rugby – successful transition from youth to senior rugby is critical for the 
ongoing success of Walcot’s three senior rugby teams. By utilising a structured transition plan the club is 
focused on getting this right, year-on-year. Alongside school, U17/18 leagues and representative rugby, we 
want to engage these players in senior rugby, both on the training ground and on match days, through the 2nd 
team “development” squad concept. 
 

• Re-engage with ex-players, welcome new players – we are undertaking a concerted campaign to bring 
players back to Walcot, with a focus on those lost from youth rugby and those vets and social players who could 
play again at a lower 3rd team level. We are also running a campaign to make Walcot a top choice for club 
rugby in Bath to attract newcomers at all levels and will continue our positive relationship with Bath’s universities 
and schools. 
 

• Positive, welcoming environment – we are committed to instilling a positive playing and supportive 
environment, eliminating negativity on the pitch, from the sidelines and in the clubhouse. Walcot will ask all 
members to respond to this call, and develop and uphold a Code of Conduct to ensure everyone knows what is 
and isn’t acceptable behavior. 
 

• A vibrant social side – after most of the 2011/12 season without a clubhouse, we are planning to bounce-back 
on the social side in 2012/13 with plenty of after-match revelry and other social events for players, their friends 
and families. 
 

• Support of captains and coaches; better communication – we are seeking to establish a supporting 
infrastructure for each team, led by a team coordinator, to substantially ease the non-playing burden of the 
captain and coaches. We are also making major improvements in how we communicate to our players and 
members, to ensure selection, training and match day arrangements are known well in advance, and team 
performances and club social activities are well publicised  
 

• A reborn Walcot – building on Walcot’s 130-year history, we are currently making major changes in order to 
become a leading community club in today’s rugby environment. Current objectives and actions are 
summarised in the first Whole Club Development Plan. We are committed to meeting these objectives, 
implementing identified improvements and continuously progressing rugby at the club year-on-year. 

 
This Statement of Intent is a working document and an integral part of the implementation of a more detailed Player 
Recruitment and Retention Plan. We would appreciate your feedback and input on this 10-point plan, please direct 
this to Stuart Foxon (stuart_foxon@hotmail.com, 07817 471476). 
 


