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Develop a shared vision that is
representative of the full club, not just one
person! By involving as many people as
you can in your organisation you can
establish a 'shared vision' that is
representative of your members and
clearly identifies your purpose.

YOUR VISION

CB Hounslow United will become the leading community football club in the Hounslow
area, providing football for all ages and abilities

CLUB DEVELOPMENT TABLE

Remember to complete the season date and identify the
number of teams for each season.

Current season Year 1 Year 2 Year 3 Year 4 Year 5
2010 /1 201 / 2 2012 /13 208 / 1 204 /15 2015 / 16
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GROWTH AND RETENTION

This section identifies how the club plans to retain and grow provision
and develop flexible club formats that will support existing players and
introduce new male, female and players with a disability and from

diverse communities into football.

Aim : To provide opportunities for people of all ages and abilities to play and enjoy football
[}
[ J

Objective Achievement Timescale Responsibility Costs
targets

1 To retain all existing teams.

2 To develop school club partnership with
Beavers Community Primary School (BCPS)
to develop mini soccer for U7 - U10 for boys
and girls.

3 To develop Mini Kickers programme as part
of partnership with BCPS.

4 To develop new boys youth teams from U1l
to U16.
Note: teams will be developed organically
from Mini Soccer teams at BCPS

5 To develop Girl's sides from U11 to U16.
Note: Initially teams will be developed
organically from Mini Soccer teams at BCPS

All existing teams
retained

Mini Soccer teams
established for both
boys and girls at U7 -
U10 age groups

Mini Kickers after
school clubs
established at BLCS

Teams developed at:
Ulil, Ul2, U13, Ul14,
U15, U16 and U18

Teams developed at:
Ul11, Ul12, U13, U14,
uUl15, U16

From 2011, reviewed
annually

Full set of age group
teams by start of
2017/18 season

Full set of age group
teams by start of
2017/18 season

Adult Committee and
Youth Committee

Youth Committee

Team Costs:

£23,000

£2,000 per team




Objective Achievement Timescale Responsibility Costs
targets
6 To develop an youth disability programme Youth disability 2013/2014 Youth Committee To be self funded by

through links with local disability groups

Note: Subject to advice from MCFA Disability
Development Officer

football programme
established

local disabiility group




RAISING STANDARDS AND

ADDRESSING ABUSIVE BEHAVIOUR

This section identifies ways in which the club can create a fun and safe
environment for everyone involved in it’s structure. This includes how
the club will raise standards of behaviour and ensure a safe and positive
environment for children and vulnerable adults.

Aim < To ensure all members respect the values of the club and are able to play football in a
< high quality, safe environment, free from abuse.
Objective Achievement Timescale Responsibility Costs
targets
I To develop an inclusive membership system | - All club players and Develop in 2012/2013 |Membership, TBC
. . volunteers to be club .. .
which is valued by alll members and registered on | '€2dy for start of Administration and
the club membership system ' 2013/2014 season at  Communications
. Membership benefits Green Lane Committee
package
2 To create a respected club identity which - Agreed Club values and | 2011/2012 and Membership, Branding costs tbc - eg:
reflects the values of the club as a key part L‘I’SQ“W asacommunity annyally Administration and . Stationery
of the local community . Club membership system Communications - Website .
used to promote club Committee - Presentation
resources

4 To achieve Charter Standard Community
Club accreditation

S To follow all FA guidelines and procedures
regarding Club Welfare and work with the
County FA to ensure Club Welfare Officer
and volunteers are trained and supported

values and policies

. Appoint Club Respect Co-ord.

. Review Club procedures and make
recommendations.

. Use FA Respect resources

. Hold pre season Respect briefing for
players and parents/carers on acceptable
standards of behaviour both on/off the
pitch and throughout the club

Charter Standard
Community Club
accreditation awarded

Club welfare training
programme

2010/2011 and
annually

2011/2012 and
annually

Discipline, Respect
and Laws Committee

Membership,
Administration and
Communications
Committee

Membership,
Administration and
Communications
Committee

Respect Pitch
Markers costs:
£65 - youth pitch
£85 - Senior pitch

Expenses only: £50
per season




Organise player and volunteer awards
events

attend

. Set up organising
committee

. Annual Player and
Volunteer Awards
evening

. Seek sponsor

2011/12 and annually

Objective Achievement Timescale Responsibility Costs
targets
6 Attend County FA Charter Standard Club . Request 2011/2012 and Membership, Expenses only: £50
meetings and workshops. programme from annually Administration and per season
MCFA Communications
. Nominate people to Committee

Finance and
Fundraising
Committee

Nil; self funded




BETTER PLAYERS

This section identifies how the club will support every player to realise his/her
potential - in particular support the development of skills at a younger age.
The 5-11 year-old group is absolutely crucial to embedding basic skills,
enhancing enjoyment of the game, developing healthy lifestyles and creating a

new generation of talented players.

Aim ° To create a high quality coaching system to develop the potentail abiilties of all players
[ J
[ J
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Objective Achievement Timescale Responsibility Costs
targets
1 Promote The FA Skills programme and work | Zretiege siyomapives £ 12011 /12 and Coaching Committee | Nil: Sessions foc via
with MCFA Skills coaches to develop onlline awards annually MCFA
coaches and players ;jevc()erlo;\)N coaches and p(l):;eréo
. 2 sessions per year with FA skills
coach
2 All teams to have a qualified FA Level 1 . Hold one Level 1 2011/2012 Coaching Committee | N

coach and where appropriate to have
completed Age Appropriate Introductory
Coaching Module (AAICM)

3 Youth team coaches to undertake FA Youth
Award modules

4 Encourage Coaches to attain FA Level 2
Coaching qualification

5 Hold coaching sessions for each team

courses per year
. Hold one AAICM per
year (foc - 2011/12)

. A series of the
training sessions
covering the 3
modules are arranged

. Hold FA Level 2
coaching course

. Promote other FA Level
2 courses to coaches

Run weekly coaching
sessions for each
team

2011/2012 - M1
2012/2013 - M2
2013/2014 - M3
sequence then repeated

2011/2012 annually

Coaching Committee

. Level 1: Club hold course
and gain 6 places foc

. AAICM : Club hold course

and 10 places foc

Nil: Club host
courses and gain 3
places foc

Facility hire charges
TBC




Objective

Achievement
targets

Timescale

Responsibility

Costs

6 To host coach education courses

7 To promote boys and girls Centres of
Excellence to talented junior players

Nominate talented players and support
opportuities to attend trials

Coaches to promote basic skill development
training and coaching exercises
programme to all mini soccer and youth
players. Also to parents/carers of players to
increase practice time at home

To run festivals for:

Players to promote benefits of small sided
play to support skill development
Players moving from 7v7 to 9 or 11 a side

1010 attract players released from professional
club academies to ensure they are not 'lost’
to the game

. Host an annual
coaching seminar.

. Seminar to be
sponsored

Talented boys and
girls nominated and
encouraged to attend
local Centre of
Excellance trials

. Develop programme
. Hold 3 review
sessions per season

Youth Festival

Transition festival for
players moving from
5v5 to 7v7 or to 9v9

Links established
with neighbouring
professional clubs

2013/14

2011/2012 and
annually

2011/2012

June 2012

June 2013 and
annually

2011/12

Coaching Committee

Coaching Committee

Coaching Committee
and
Youth Committee

Youth Committee

Coaching Committee

To be self funded

To be self funded




RUNNING THE GAME

This section focuses on the identification of ways to improve the
efficiency and effectiveness of how the club is run.

Aim : To ensure the club is well managed and run effctively in accordance with FA guidelines
[ ]
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Objective Achievement Timescale Responsibility Costs
targets
1 Club Executive Committee to manage, Committee formed 2011/2012 and Club Executive Nil
monitor and deliver the Club Development and meets on a annually Committee
Plan quarterly basis
2 Keep all football records and registrations up | All player, coach and 2011/2012 and Membership, Nil
to date with County FA in a timely and officer details kept up to | annually Administration and
efficient manner date in timely manner Communications
with County FA Committee
3 All teams to be affiliated with County FA and | All teams affiliated and | 2011/2012 and Membership, £2,000 tbc
entered into appropriate leagues registered in timely annually Administration and
manner; no fines Communications
Committee
a4
- I _ dd ub . .
Develop an efficient communication system prggzzfrei”an d'ij)fnmn;'harfi;t; 's | 2011/2012 and Mem_b(_arshlp, Nil
and procedures between all sections of the systems throughout club annually Administration and
club, including liaison between Section - Hold Running the Game® Communications
R meetings to gain input from within )
Secretaries club Committee
5 Develop and maintain accurate player Create effective 2011/2012 and Membership, Nil
records, including ethnic diversity system of player annually Administration and
registrations, including Communications
ethnic diversity Committee




Objective Achievement Timescale Responsibility Costs
targets
6 Ensure effective systems and records are Football registration |2011/2012 Membership, Nil
developed for income and expenditure to and supporting Administration and
minimise fines. systems are built into Communications
club membership Committee
procedures
7 Devise internal training strategy to meet the | . Undertake training 2011/2012 Club Committee Nil
needs of volunteers to run the club needs audit
effectively . Create training
strategy
See also Workforce Development Obj 2 . Implement training
strategy
8 Develop a communications strategy to . Create 2011/2012 and Membership, Nil
inform club members and promote the club | communications annually Administration and
to the local community and partner strategy Communications
organisations . Implement Committee
communications
strategy
7 Establish a coaches and team managers' Network Group 2011/2012 and Coaching Committee | Nil
network group to discuss coaching issues established and annually
and squad development using the skill meets on a quarterly
development programme in Better Players' | basis
Section, Objective 8.
10

10



WORKFORCE DEVELOPMENT

This section looks at how the club will recruit, train and develop the
workforce that will support the administration, development and

promotion of the club.

Aim : To create, develop and support an effective volunteer workforce within the club
[}
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Objective Achievement Timescale Responsibility Costs
targets
Qge;i;‘;;:;;'g?;eg;n‘ig;:;di“a““ 10 support the recrutment and Vquntt_aer 2013/2014 and Club Committee Nil
Note: 2011/12 to 2013/14 Volunteer Co-ordinator to be undertaken by Club CO-O.rdlnator annua”y
Chairman appointed
Devise internal training strategy to meet the | Training strategy 2011/2012 Club Committee Nil
needs of volunteers to run the club created
effectively
See also Running The Game Obj 7
All coaches to hold a minimum of FA Level 1 . All team coaches have a | 2011/2012 and Coaching Committee | TBC

qualification and valid FA CRB check

Note: Need to maintain up to date list and book
coaches onto apporpriate County FA courses

Use The FA Football Workforce resources
to develop and use role descriptions for all
coaches and volunteers in the club

minimum of FA Levell and
FA CRB check

. Consider appointment of
Club Coach Co-ordinator

6 Level 2 Coaches:
adult

youth

mini

All volunteers to
have role
descriptions

annually

2013/2014 and
annually

2011/2012

Club Committee

N



Increase the number of women as coaches in

the club

Actively identify and recruit new female
volunteers, parents and players to become

coaches

Ensure all coaches and appropriate
volunteers have valid FA Emergency First
Aid and Safeguarding Children Qualifications

All coaches/managers to become members
of the Middlesex County FA Coaches and

Managers Association

Train and develop new referees in line with
development of club teams

Develop Young Leaders: Run Junior Football
Organisers courses at the club and register
young leaders onto FA Mentoring programme.
Identify and create roles for young leaders ito
support the development of the club

Five new female
Level 1 Coaches

One new female
Level 2 coach

All coaches and
appropriate volunteers
have valid FA
Emergency First Aid
and Safeguarding
Children Qualifications

All coaches/managers
are members of the
Middlesex County FA
Coaches and
Managers Association

One qualified
refereee per team;
total 26 referees

25 Junior Football
Organisers

2011/2012 and
annually - one new
Level 1 coach

2013/2014 - one new
Level 2 coach

2011/2012 and
annually

2011/2012 and
annually

2011/12: 2 new referees
2012/13: 6 new referees
2013/14: 6 new referees
2014/15: 6 new referees
2015/16: 6 new referees

Five per year,
starting 2011/2012
and annually

Coaching Committee

Membership,
Administration and
Communications
Committee

Coaching Committee

Discipline, Respect
and Laws Committee

Youth Committee

. Level 1 - Nil;
incorporate as part of
club Level 1
coaching course

. Level 2 - £350

No charge as free
places if club hosts a
course each year

Nil; membership foc

. Annual charge: £462 (6 x 18
yr + refs)

Referees Course costs:

14 to 16 years old £30
16 to 18 years old £65
18 plus £77

£10.50 per person @
5 per year = £52.50p



FACILITY DEVELOPMENT

This section identifies the facilities required by the club to sustain and

increase participation.

Aim : To develop the appropriate facility structure to sustain and develop the club
[}
[ J

Objective Achievement Timescale Responsibility Costs
targets

1 To manage and maintain club facilities to a | Facilties managed and 2011/12 and Facilites Committee | TBA

high standard

3 Develop school /club partnership for use of
Mini Soccer and ATP facilities with Beavers
Community Primary School

4 Identify future pitch requirements and
develop partnerships with local schools as
advised by School Sport Partnership or Local
Authority

5 Check all goalposts are safe before each
game and replace when needed through FA
Charter Standard Goalpost Safety

maintained to approved standards
. Groundsmen trained to 10G
standards

. Review grounds maintenance
equipment requirements

. Agreed Club Development
Plan

. Agreed lease and planning
permission

. Project funding secured

. Complete project Spring 2013

Agreed school / Club
partnership with
Beavers Community
Primary School

.Identify additional pitch
requirements at local
schools

. Agree Partnership
relationship

All goalposts to be
safe

Programme

annually

Spring 2011
Summer 2011
Autumn 2011
Spring 2013

2011/12 and
annually

Club Committee and
Facilities Comittee

Adult and
Mini Soccer and
Youth Committees

Estimated £2,000 p.a.
as 'sinking fund' for
repair and
replacement

13



Objective

Achievement
targets

Timescale

Responsibility

Costs

10

14



Your

plan

Tuesday

Wednesday

Thursday

Saturday

Pitch 1 AM - Early

ATP Trg Sessions - Eve

Club Training Evening

Club Training Evening

15



PROMOTION Marketing and PR communication campaigns can play a significant role
in helping deliver the key messages of the club around raising
standards and safety in the youth section together with promoting the
club to it’'s membership and potential new sponsors.

Aim : To promote club activities to members, parents/carers, the wider communty and

» Stakeholder organisations in order to raise the profile of the club as the leading
o community football club in the Hounslow area

Objective Achievement Timescale Responsibility Costs

targets

1 Toincrease awareness of football playing opportunities | . Maximum number of 2011/2012 and Membership, Nil

in the club to the local community in community centres, | players in each squad o :
schools and other venues : for example . Club promotional annua”y édmlnlStr.atI?n and
club teams, festivals, holiday courses, corporate information displayed in ommunications
matches etc local community venues Committee
2 To advertise for volunteers to help the club - | Volunteer numbers 2011/2012 and Membership, Nil
both within the club and local community increased in line with | annually Administration and
increase of new teams Communications
Committee
3 Develop effective means of communication with -\'\/AVebstjre/gpdate? Weeklsll 2011/2012 and Membership, Budget £1,000
H i . Montl uarterly newsletter .. . . . .
members, their parents/carers and local community . Posterg’/l_eaﬂets ¥Or special | annually Admlnlstr_atlo_n and Linked to Objective 7
events Communications
. Diary of events Committee
4 Promote the successs of the club. -JSen_ior FAW?ngI nightd 2011/2012 and Membership, Nil
. Junior Football awarads FE .
. Weekly results and local annua”y AdmmIStr.athn and
interest stories to local press Comm_unlcatlons
Committee

5 Develop club website, newsletters in . Use of New Media | Autumn 2011 Membership, Nil

conjunction with Beavers Lane Community incorporated into Administration and
School resources and explore use of new club communications Communications
Committee

media to promote the club

16



/ Seek sponsorship based on portfolio of club
sponsorship properties which can be aligned
to club promotion and marketing

Portfolio of press
coverage

Corporate brochure
assembled to support
sponsorship work

2011/2012 and
annually

Objective Achievement Timescale Responsibility Costs
targets
6 Seek recognition of club volunteers/coaches |Club volunteers and |2011/2012 and Membership, Nil
for good football development and coaching |coaches nominated |annually Administration and
work for local awards Communications
Committee

Club Committee

Budget of £1,000
linked to Objective 3

17



COMMUNITY AND EDUCATION

To engage with young people and contribute towards wider community

benefits.

- . . . . .
Aim , To engage with young people and contribute to the wider community
[}
[ J
Objective Achievement Timescale Responsibility Costs
targets
1 To work with local community groups to Community partners | Spring 2011 Membership, Nil
integrate the club into community activities | identified and work Administration and
. sy Communications
where practical within Club Committee
Development Plan
2 To work with the local school sport Practical education Spring 2013 Membership, Nil
partnership and colleges to develop practical |and training Administration and
education and training opportunities within opportunities Communications
the club identified Committee
3 To build on the existing links with the Diversionary activity |Spring 2013 Membership, Nil
Metropolitan Police to provide diversionary projects identified Administration and
activities for young people Communications
Committee
4 To promote anti-racism and ensure all ]; ACtit\r/]e'SI’ feclfuit p'ayetts 2011/2012 and Discipline, Respect | Nil
. rom the local communi .
members of the community are welcome . Club equity policy updgted annually and Laws Committee
. 'Kick it Out' posters in
clubhouse
5 Develop links with health promotion workers | Agreed programme of | 2011/2012 and Membership, Nil
to promote health awareness to all club Health Awareness annually Administration and
members activity in the club Communications
Note: Promote clubhouse and gym facilities Committee

18



Objective

Achievement
targets

Timescale

Responsibility

Costs

10

19
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	Text1: CB Hounslow United FC
	Text2: 
	0: 10
	1: 11
	2: 15
	3: 16

	Text3: 
CB Hounslow United will become the leading community football club in the Hounslow area, providing football for all ages and abilities
	Text4: 
	0: 
	1: 
	2: 
	3: Green Lane site open
	4: 
	0: 
	1: 


	Text5: 
	0: 
	0: 10
	1: 11
	2: 12
	3: 13
	4: 14
	5: 15

	1: 
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	Text6: 
	0: U8
U10
U13
U14
U16
S'nior x8

	1: 
	2: 
	3: U7
U8
U9x2
U11
U14
U15
U18
S'nior x8
	4: U7
U8
U9
	5: tbc
	6: U7
U8
U9
u10x2
U12
U15
U16
S'nior x8
	7: U7
U8
U9
U10
	8: tbc
	9: U7
U8
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U13
U16
U18
S'nior x10
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U8
U9
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	11: tbc
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U8
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U14
U18
S'nior x10
	13: U7
U8
U9
U10
U11
U12

	14: tbc
	15: U7
U8
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u13x2
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S'nior x10
	16: U7
U8
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U10
U11
U13
U14

	17: tbc

	Text7: To provide opportunities for people of all ages and abilities to play and enjoy football
	Text8: 
	0: To retain all existing teams.
	1: To develop school club partnership  with Beavers  Community Primary School (BCPS) to develop mini soccer for U7 - U10 for boys and girls.
	2: To develop Mini Kickers programme as part of partnership  with BCPS.
	3: To develop new boys youth teams from  U11 to U16. 
Note:  teams will be developed organically from Mini Soccer teams at BCPS
	4: To develop Girl's sides from  U11 to U16. Note:  Initially teams will be developed organically from Mini Soccer teams at BCPS

	Text9: 
	0: 
	0: All existing teams retained
	1: From 2011, reviewed annually
	2: Adult  Committee and
Youth Committee
	3: Team Costs:

£23,000


	1: 
	0: Mini Soccer teams established for both boys and girls at U7 - U10 age groups 
	1: From 2011 onwards
	2: Youth Committee
	3: Costs TBC

	2: 
	0: Mini Kickers after school clubs established at BLCS
	1: From 2011 onwards
	2: Youth Committee
	3: Costs TBC


	3: 
	0: Teams developed at:U11, U12, U13, U14, U15, U16 and U18
	1: Full set of age group teams by start of 2017/18 season
	2: Youth Committee
	3: £2,000 per team 

	4: 
	0: Teams developed at: U11, U12, U13, U14, U15, U16
	1: Full set of age group teams by start of 2017/18 season
	2: Youth Committee
 
	3: £2,000 per team 


	Text10: 
	0: To develop an youth disability programme through links with local disability groups

Note:  Subject to advice from MCFA Disability Development Officer

	1: 
	2: 
	3: 
	4: 

	Text11: 
	0: 
	0: Youth disability football programme established

	1: 2013/2014
	2: Youth Committee


	3: To be self funded by local disabiility group

	1: 
	0: 
	1: 
	2: 
	3: 

	2: 
	0: 
	1: 
	2: 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 

	4: 
	0: 
	1: 
	2: 
	3: 


	Text12: To ensure all members respect the values of the club and are able to play football in a high quality, safe environment, free from abuse.
	Text13: 
	0: 
	0: To develop an inclusive membership system which is valued by all
	1: To create a respected club identity which reflects the values of the club as a key part of the local community
	2: To fully support The FA Respect programme

	3: To achieve Charter Standard Community Club accreditation
	4: To follow all FA guidelines and procedures regarding Club Welfare and work  with the County FA to ensure Club Welfare Officer and volunteers are trained and supported


	Text14: 
	0: 
	0: . All club players and volunteers to be club members and registered on the club membership system
. Membership benefits package
	1: Develop in 2012/2013 ready for start of 2013/2014 season at Green Lane
	2: Membership, Administration and Communications Committee
	3: TBC 

	1: 
	0: . Agreed Club values and Identity as a community club
. Club membership system used to promote club values and policies
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Branding costs tbc - eg:
. Stationery
. Website
. Presentation resources

	2: 
	0: .  Appoint Club Respect Co-ord.
.  Review Club procedures and make recommendations.
. Use FA Respect resources
. Hold pre season Respect briefing for players and parents/carers on acceptable standards of behaviour both on/off the pitch and throughout the club

	1: 2010/2011 and annually
	2: Discipline, Respect and Laws Committee
	3: Respect Pitch Markers costs:
£65 - youth pitch
£85 - Senior pitch

	3: 
	0: Charter Standard Community Club accreditation awarded
	1: 2013
	2: Membership, Administration and Communications Committee
	3: Nil

	4: 
	0: Club welfare training programme 
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Expenses only: £50 per season


	Text15: 
	0: Attend County FA Charter Standard Club meetings and workshops.


	1: Organise player and volunteer awards events
	2: 
	3: 
	4: 

	Text16: 
	0: 
	0: . Request programme from  MCFA 
. Nominate people to attend
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Expenses only: £50 per season

	1: 
	0: . Set up organising committee
. Annual Player and Volunteer Awards evening
. Seek sponsor
	1: 2011/12 and annually
	2: Finance and Fundraising Committee
	3: Nil; self funded

	2: 
	0: 
	1: 
	2: 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 

	4: 
	0: 
	1: 
	2: 
	3: 


	Text18: 
	0: Promote The FA Skills programme and work with MCFA Skills coaches to develop coaches and players
	1: All teams to have a qualified FA Level 1 coach and where appropriate to have completed Age Appropriate Introductory Coaching Module (AAICM)
	2: Youth team coaches to undertake FA Youth Award modules
	3: Encourage Coaches to attain FA Level 2 Coaching qualification 
	4: Hold coaching sessions for each team

	Text19: 
	0: 
	0: . Encourage all young players to use FA Skills Programme website and onlline awards
. Work with FA Skills Coach to develop coaches and players
. 2 sessions per year with FA skills coach
	1: 2011 /12 and annually

	2: Coaching Committee
	3: Nil:   Sessions foc via MCFA

	1: 
	0: . Hold one Level 1 courses per year
. Hold one AAICM per year (foc - 2011/12)
	1: 2011/2012
	2: Coaching Committee
	3: Nil
. Level 1: Club hold course 
  and gain 6 places foc  
.  AAICM : Club hold course and 10 places foc


	2: 
	0: .  A series of the training sessions covering the 3 modules are arranged
	1: 2011/2012 - M1
2012/2013 - M2
2013/2014 - M3
sequence then repeated
	2: Coaching Committee
	3: Nil:  Club host courses and gain 3 places foc

	3: 
	0: . Hold  FA Level 2 coaching course
. Promote other FA Level 2 courses to coaches
	1: 2013/2014
	2: Coaching Committee
	3: £350 per person

	4: 
	3: Facility hire charges TBC
	0: Run weekly coaching sessions for each team
	1: 2011/2012 annually
	2: Coaching Committee


	Text20: 
	0: To host coach education courses
	1: To promote boys and girls Centres of Excellence to talented junior players

Nominate talented players and support opportuities to attend trials
	2: Coaches to promote basic skill development training and  coaching exercises  programme to all mini soccer and youth players.  Also to parents/carers of players to increase practice time at home
	3: To run  festivals for:

.   Players to promote benefits of small sided play to support skill development
.   Players moving from 7v7 to 9 or 11 a side
	4: To attract players released from professional club academies to ensure they are not 'lost' to the game

	Text21: 
	0: 
	0: .  Host an annual coaching seminar.

.  Seminar to be sponsored
	1: 2013/14
	2: Coaching Committee
	3: To be self funded

	1: 
	0: Talented boys and girls nominated and encouraged to attend local Centre of Excellance trials
	1: 2011/2012 and annually
	2: Coaching Committee
	3: Nil

	2: 
	0: . Develop programme
. Hold 3 review sessions per season
	1: 2011/2012
	2: Coaching Committee
and 
Youth Committee 
	3: Nil

	3: 
	0: Youth Festival

Transition festival for players moving from 5v5 to 7v7 or to 9v9
	1: June 2012

June 2013 and annually
	2: Youth Committee
	3: To be self funded

	4: 
	0: Links established  with neighbouring professional clubs
	1: 2011/12
	2: Coaching Committee
	3: Nil


	Text22: To ensure the club is well managed and run effctively in accordance with FA guidelines
	Text24: 
	0: 
	0: Committee formed and meets on a quarterly basis
	1: 2011/2012 and annually
	2: Club Executive Committee
	3: Nil

	1: 
	0: All player, coach and officer details kept up to date in timely manner with County FA
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Nil

	2: 
	0: All teams affiliated and registered in timely manner; no fines
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: £2,000 tbc

	3: 
	0: .  Create  and disseminate club procedures and communications systems throughout club
.   Hold 'Running the Game' meetings to gain input from within  club
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Nil

	4: 
	0: Create effective system of player registrations, including ethnic diversity
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Nil


	Text23: 
	0: Club Executive Committee to manage, monitor and deliver the Club Development Plan
	1: Keep all  football records and registrations up to date with County FA in a timely and efficient manner
	2: All teams to be affiliated with County FA and entered into  appropriate leagues
	3: Develop an efficient communication system and procedures between all sections of the club, including liaison between Section Secretaries
	4: Develop and maintain accurate player records, including ethnic diversity

	Text25: 
	0: Ensure effective systems and records are developed for income and expenditure to minimise fines.
	1: Devise internal training strategy to meet the needs of volunteers to run the club effectively

See also Workforce Development Obj 2
	2: Develop  a communications strategy to inform club members and promote the club to the local community and partner organisations 
	3: Establish a coaches and team managers' network group to discuss coaching issues and squad development using the skill development programme in Better Players' Section, Objective 8.
	4: 

	Text26: 
	0: 
	0: Football registration and supporting systems are built into club membership  procedures
	1: 2011/2012
	2: Membership, Administration and Communications Committee
	3: Nil

	1: 
	0: . Undertake training needs audit
. Create training strategy
.  Implement training strategy
	1: 2011/2012
	2: Club Committee
	3: Nil

	2: 
	0: . Create communications strategy
. Implement communications strategy
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Nil

	3: 
	0: Network Group established and meets on a quarterly basis
	1: 2011/2012 and annually
	2: Coaching Committee
	3: Nil

	4: 
	0: 
	1: 
	2: 
	3: 


	Text27: To create, develop and support an effective volunteer workforce within the club
	Text28: 
	0: Appoint a Volunteer Co-ordinator to support the recruitment and development of volunteers

Note: 2011/12 to 2013/14 Volunteer Co-ordinator to be undertaken by Club Chairman


	1: Devise internal training strategy to meet the needs of volunteers to run the club effectively
See also Running The Game Obj 7
	2: All coaches to hold a minimum of FA Level 1 qualification and valid FA CRB check

Note:  Need to maintain up to date list and book coaches onto apporpriate County FA courses
	3: Increase number of Level 2 Coaches
	4: Use The FA Football Workforce resources to develop and use role descriptions for all coaches and volunteers in the club

	Text29: 
	0: 
	0: Volunteer Co-ordinator appointed
	1: 2013/2014 and annually
	2: Club Committee
	3: Nil

	1: 
	0: Training strategy created
	1: 2011/2012
	2: Club Committee
	3: Nil

	2: 
	0: .  All team coaches have a minimum of FA Level1 and FA CRB check
.  Consider appointment of  Club Coach Co-ordinator
	1: 2011/2012 and annually
	2: Coaching Committee

	3: TBC

	3: 
	0: 6 Level 2 Coaches:
adult
youth
mini  
	1: 2013/2014 and annually
	2: Coaching Committee
	3: £350 per coach

	4: 
	0: All volunteers to have role descriptions
	1: 2011/2012
	2: Club Committee
	3: Nil


	Text31: 
	0: 
	0: Five new female Level 1 Coaches

One new female Level 2 coach
	1: 2011/2012 and annually - one new Level 1 coach

2013/2014 - one new Level 2 coach
	2: Coaching Committee
	3: .  Level 1 - Nil; 
incorporate as part of club  Level 1 coaching course
.  Level 2 - £350

	1: 
	0: All  coaches and appropriate volunteers have valid FA Emergency First Aid and  Safeguarding Children Qualifications
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: No charge as free places if club hosts a course each year

	2: 
	0: All coaches/managers are members of the Middlesex County FA Coaches and Managers Association
	1: 2011/2012 and annually
	2: Coaching Committee
	3: Nil; membership foc

	3: 
	0: One qualified refereee per team; total 26 referees
	1: 2011/12: 2 new referees
2012/13: 6 new referees
2013/14: 6 new referees
2014/15: 6 new referees
2015/16: 6 new referees

	2: Discipline, Respect and Laws Committee
	3: . Annual charge:  £462 (6 x 18 yr + refs)

Referees Course costs:

14 to 16 years old             £30
16 to 18 years old             £65
18 plus                              £77

	4: 
	0: 25 Junior Football Organisers
	1: Five per year, starting 2011/2012 and annually
	2: Youth Committee
	3: £10.50 per person @ 5 per year = £52.50p


	Text30: 
	0: Increase the number of women as coaches in the club

Actively identify and recruit new female volunteers, parents and players to become coaches
	1: Ensure all coaches and appropriate volunteers have valid FA Emergency First Aid and  Safeguarding Children Qualifications
	2: All coaches/managers to become members of the Middlesex County FA Coaches and Managers Association
	3: Train and develop new referees in line with development of club teams
	4: Develop Young Leaders: Run Junior Football Organisers courses at the club and register young leaders onto FA Mentoring programme.
Identify and create roles for young leaders ito support the development of the club

	Text32: To develop the appropriate facility structure to sustain and develop the club
	Text34: 
	0: 
	0: Facilities managed and maintained to approved standards
.  Groundsmen trained to IOG standards
.  Review grounds maintenance equipment requirements
	1: 2011/12 and annually
	2: Facilities  Committee
	3: TBA

	1: 
	0: . Agreed Club Development Plan
. Agreed lease and planning permission
. Project funding secured
. Complete project Spring 2013
	1: Spring    2011
Summer 2011
Autumn  2011
Spring    2013
	2: Club Committee and Facilities Comittee
	3: TBC May 2011

	2: 
	0: Agreed school / Club partnership with Beavers  Community Primary School
	1: Spring 2011
	2: Youth Committee
	3: Nil

	3: 
	0: .Identify additional pitch requirements at local schools
. Agree Partnership relationship
	1: Summer 2011
	2: Facilities Committee 
	3: Nil

	4: 
	0: All goalposts to be safe
	1: 2011/12 and annually
	2: Adult and 
Mini Soccer and Youth Committees
	3: Estimated £2,000 p.a. as  'sinking fund' for repair and replacement


	Text33: 
	0: To manage and maintain club facilities to a high standard


	1: Build new club facilities at Green Lane
	2: Develop school /club partnership for use of Mini Soccer and ATP facilities with Beavers  Community Primary School 
	3: Identify future pitch requirements and develop  partnerships with local schools as advised by School Sport Partnership or Local Authority
	4: Check all goalposts are safe before each game and replace when needed through FA Charter Standard Goalpost Safety Programme

	Text35: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Text36: 
	0: 
	0: 
	1: 
	2: 
	3: 

	1: 
	0: 
	1: 
	2: 
	3: 

	2: 
	0: 
	1: 
	2: 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 

	4: 
	0: 
	1: 
	2: 
	3: 


	Text37: 
	0: 
	0: Pitch 1 AM - Early
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	21: 
	0: ATP Trg Sessions - Eve
	1: 
	2: Club Training Evening
	3: 
	4: Club Training Evening
	5: 
	6: 
	7: 

	1: 
	0: Pitch 2 AM - Early
	1: 
	2: 
	3: 
	4: 
	5: 
	6: Team Training Sessions
	7: HML or WML teams

	2: 
	0: Pitch 2 AM - Late
	1: 
	2: 
	3: Notes - other weekend matches:
	4: 
	5: 
	6: Team Training Sessions
	7: WML 2nd 

	3: 
	0: Pitch 3 AM - Early
	1: 
	2: 
	3: .  U9 and U10 Boys at BLCS
	4: 
	5: 
	6:  Team Training Sessions     
	7: U13 or U14 Boys

	4: 
	0: Pitch 3 AM - Late
	1: 
	2: 
	3: .  U9 and U10 Girls at BLCS
	4: 
	5: 
	6: Team Training Sessions
	7: U15 or U16 Boys

	5: 
	0: Pitch 4 AM - Early
	1: 
	2: 
	3: .  U11 and U12 Boys at BLCS
	4: 
	5: 
	6: Team Training Sessions
	7: U5, U6 Mini Kickers

	6: 
	0: Pitch 4 AM - Late
	1: 
	2: 
	3: .   U11 and U12 Girls at BLCS
	4: 
	5: 
	6: Team Training Sessions
	7: U5, U6 Mini Kickers

	7: 
	0: Pitch 5 AM - Early
	1: 
	2: 
	3: 
	4: 
	5: 
	6: Team Training Sessions
	7: U7 Boys and Girls

	8: 
	0: Pitch 5 AM - Late
	1: 
	2: 
	3: 
	4: 
	5: 
	6: Team Training Sessions
	7: U8 Boys and Girls

	9: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	10: 
	0: Pitch 1 - PM
	1: 
	2: 
	3: 
	4: 
	5: 
	6: CCL 1st or 2nd
	7: Womens 1st or 2nd

	11: 
	0: Pitch 2 - PM
	1: 
	2: 
	3: 
	4: 
	5: 
	6: MCFL 1st or 2nd
	7: U13 or U14 Girls

	12: 
	0: Pitch 3 - PM
	1: 
	2: 
	3: 
	4: 
	5: 
	6: MCFL 3rd or Vets
	7: U15 or U16 Girls

	13: 
	0: Pitch 4 - PM
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	14: 
	0: Pitch 5 - PM 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	15: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	16: 
	0: Pitch 1 - Eve
	1: 
	2: 
	3: 
	4: U18 Team
	5: 
	6: 
	7: 

	17: 
	0: Pitch 2 - Eve
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	18: 
	0: Pitch 3 - Eve
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	19: 
	0: Pitch 4 - Eve
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 

	20: 
	0: Pitch 5 - Eve
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 


	Text39: To promote club activities to members, parents/carers, the wider communty and stakeholder organisations in order to raise the profile of the club as the leading community football club in the Hounslow area
	Text40: 
	0: To increase awareness of football playing opportunities in the club to the local community in community centres, schools and other venues : for example
club teams, festivals, holiday courses, corporate matches etc
	1: To advertise for volunteers to help the club - both within the club and local community
	2: Develop effective means of communication with members, their parents/carers  and local community


	3: Promote the successs of the club.  



	4: Develop club website, newsletters in conjunction with Beavers Lane Community School resources and explore use of new media to promote the club

	Text41: 
	0: 
	0: . Maximum number of players in each squad
. Club promotional information displayed in local community venues
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Nil

	1: 
	0: Volunteer numbers increased in line with increase of new teams
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Nil

	2: 
	0: . Website updated weekly
. Monthly/Quarterly newsletter
. Posters/Leaflets for special events
. Diary of events
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Budget £1,000 
Linked to Objective 7

	3: 
	0: . Senior Awards night
. Junior Football awards
. Weekly results and local interest stories to local press

	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Nil

	4: 
	0: .  Use of New Media incorporated into club communications 
	1:  Autumn 2011
	2: Membership, Administration and Communications Committee
	3: Nil


	Text42: 
	0: 
	0: Club volunteers and coaches nominated for local  awards
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Nil

	1: 
	0: Portfolio of press coverage
Corporate brochure assembled to support sponsorship work
	1: 2011/2012 and annually
	2: Club Committee
	3: Budget  of £1,000 linked to Objective 3

	2: 
	0: 
	1: 
	2: 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 

	4: 
	0: 
	1: 
	2: 
	3: 


	Text43: 
	0: Seek recognition of club volunteers/coaches for good football development  and coaching work
	1: Seek sponsorship based on portfolio of club sponsorship properties which can be aligned to club promotion and marketing 
	2: 
	3: 
	4: 

	Text44: To engage with young people and contribute to the wider community
	Text45: 
	0: To work with local community groups to integrate the club into community activities where practical
	1: To work with the local school sport partnership and colleges to develop practical  education and training opportunities within the club
	2: To build on the existing links with the Metropolitan Police to provide diversionary activities for young people 
	3: To promote anti-racism and ensure all members of the community are welcome
	4: Develop links with health promotion workers to promote health awareness to all club members
Note:  Promote clubhouse  and gym facilities

	Text46: 
	0: 
	0: Community partners identified and work within Club Development Plan
	1: Spring 2011
	2: Membership, Administration and Communications Committee

	3: Nil

	1: 
	0: Practical education and training opportunities identified
	1: Spring 2013
	2: Membership, Administration and Communications Committee
	3: Nil

	2: 
	0: Diversionary activity projects identified 
	1: Spring 2013
	2: Membership, Administration and Communications Committee
	3: Nil

	3: 
	0: .  Actively recruit players from the local community
.  Club equity policy updated
.  'Kick it Out' posters in clubhouse
	1: 2011/2012 and annually 
	2: Discipline, Respect and Laws Committee
	3: Nil

	4: 
	0: Agreed programme of Health Awareness activity in the club
	1: 2011/2012 and annually
	2: Membership, Administration and Communications Committee
	3: Nil


	Text47: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Text48: 
	0: 
	0: 
	1: 
	2: 
	3: 

	1: 
	0: 
	1: 
	2: 
	3: 

	2: 
	0: 
	1: 
	2: 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 

	4: 
	0: 
	1: 
	2: 
	3: 


	Text17: To create a high quality coaching system to develop the potentail abiilties of all players


