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          Club Development Update                                                                        

July 2017 

Find out what’s been happening at the Club 

since our last update, the plans for the next 

few months to help us shape up our options 

and progress to scope Project 18. 
 

The Executive met three times 

since the TSC AGM, and has 

reviewed the outcomes from 

member survey to gain 

member ideas and external 

advice to feed into the future 

development of the club (aka 

Project 18). 

Linked to the wider work 

needed to get the right 

organisation and business 

plan in place to support 

making Project 18 a success, 

the Executive has agreed: 

• an outline project 

approach to be used to 

co-ordinate the various 

activity  

• three priority areas of 

work for completion by 

end of August 2017 to 

feed into and shape a 

number of key decisions 

• agreement to apply for 

grant funding to support 

developing our business 

plan and legal structure 

for the club required prior 

to any major capital 

funding applications. 

 

This Club Development 

Update provides an update 

on the next steps and some of 

the other developments 

around the club to keep 

members up to date and to 

show ways you can get 

involved and help.  

Member Survey  

We had a fantastic response 

to the recent member survey 

and thank the 282 members 

that replied from across all 

sections. 68 people also said 

they would be open to 

getting involved in a range of 

ways and we are now in the 

process of contacting them. 

Of the 224 responses:  

92% either agreed or 

strongly agreed with the 

Executive’s aim: 

"We will identify ways to 

strengthen the club’s 

traditional sports offer, and 

explore new ways in which 

the club might broaden its 

offer to reflect changes in 

society and support the 

longer-term sustainability of 

the club.” 

In addition to the survey we 

also held a workshop on 19th 

April with cross section of 21 

members including the 

Executive, section chairs and 

other members.  

 

Survey Highlights  
 

• 66% of respondents 

aged between 35 and 

54 

• 36% female respondents 

• 55% members of TSC 

for between 1 and 10 

years 

• Just under 20% of 

respondents’ coach or 

volunteer at TSC 

• Indicative interest in 

potential ‘non sporting’ 

activity:   

o ‘Keep fit/fitness/Physio 

related activities (57%) 

o Dance, Music & Drama 

was relatively low 15% 

o Older people’s 

programmes 25%  

o Younger people’s 

programmes 41% 

o Responses indicate that 

members would benefit 

from more detail about 

the types of non-

sporting activities that 

might be offered  
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The workshop started to 

consider ideas for a future 

vision for TSC to provide 

direction and clarity. The plan 

is to bring back a proposed 

final vision to members for 

agreement linked to the 

wider work later in 2017. 

Key issues moving forward 

were also discussed. These 

highlighted the range of 

elements we need to get in 

place and fully working to 

ensure the long term success 

of the club (or to use the 

jargon its ‘sustainability’). 

Key issues and areas for 

consideration moving 

forward included: 

 

 

 

 

 

 

 

 

The member survey, 

workshop and presentation at 

the AGM also highlighted 

how Project 18 is like a jigsaw 

with a number of key pieces 

that need to be in place to 

enable a full proposal to be 

put to members, and in due 

course, form a bid for funding. 

An outline project plan has 

been developed for 2017 

based on number of initial 

workstreams including: 

• Research and creating 

agreeing our 2020 and 

beyond ‘Vision’  

• Internal member / 

stakeholder engagement 

and involvement   

• External stakeholder 

engagement  

• Understanding our 

market (demand and 

supply)  

• Club legal, governance 

and operating structure 

• TSC Development Plan 

(feasibility, business case 

and funding) 

• Plus supporting ‘themed’ 

working groups to draw 

on inhouse expertise in a 

range of areas. 

This will support developing 

the more detailed project 

planning needed for a project 

of this size and complexity. 

Developing a Vision  

The AGM was updated on the 

plan to agree a Vision and 

Mission for the club to 

capture in a nutshell what we 

are trying to achieve as a club, 

and where we want to be in 

the future. The Vision will be 

used to guide how Project 18 

and beyond, and help 

developed a wider  shared 

understanding of what we are 

trying to achieve as a club.  

As part of the planned work 

on developing proposals (for 

members to review and agree)  

on moving to an incorporated 

legal structure and how we 

will run the club, members 

will be asked to agree the 

Vision and Mission along with 

any updated rules and aims 

for the club. 

Based on the Member Survey, 

workshop and informal 

feedback from the AGM we 

have developed an outline 

‘working vision statement’ for 

the Club to guide the next 

phase of work and this has 

been agreed by the Executive.   

The working Vision for TSC 

is ….  

“Improving the lives of 

local people through 

health, wellbeing and 

sporting opportunities for 

the whole community” 
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The working Mission for 

TSC is …… 

“to be a popular multi-

sports club run as a 

‘community hub’ to create 

opportunities to inspire 

active, healthy and fulling 

lifestyles for local people”  

 

This maybe refined prior to 

sharing with members later in 

the year for approval. 

Priority areas of work 

The Executive has agreed a 

target deadline of 31st August 

for work to be completed in 

three areas to support the 

Project 18 scoping work: 

#1. Themed Working 

Sessions   

Objective: Set up and run 

workshops to identify ideas 

and opportunities drawing on 

the knowledge and expertise 

of members / parents. Report 

back initial findings and ideas 

Each Workshops will over the 

following themes – working 

in small groups on topics of 

interest to participants:   

• Health and well being 

• Wider community activity 

• Young People and 

Education 

• Wider Sports activity 

The initial two workshop 

sessions will be aimed at 

people who responded in the 

survey that they’d be willing 

to get involved in Project 18, 

and any other members that 

have experience in any of the 

areas, and or an interest in 

developing ideas around 

these themes. Sections will 

also have the opportunity to 

input thinking and ideas to 

shape Project 18 as well as 

future requirements. 

Workshops will be held at 

7.30pm on both:  

• Thursday 24th August  

• Wednesday 30th 

August 

Come along if you’d like to 

contribute.     

#2. TSC Legal Structure 

Options:  

Objective: Complete a review 

and high level assessment 

(including external 

inputs/advice) of the legal 

structure options for the club 

that will meet current and 

future requirements of the 

club.  

Members have been made 

aware for some time now of 

the intention for the club to 

become an incorporated 

entity. This work will help us 

assess which legal structure is 

best for us, as a community 

club, that continues to enable 

us to access a range of 

funding options, manage the 

club in an effective way 

including trading activities 

and future reinvestment in 

the club.  

Ultimately this work will feed 

into proposed changes to the 

Club’s legal form that will be 

shared with members and 

taken to EGM to approve any 

proposed changes.  

#3.Pre-Planning 

Application  Feasibility.  

Objective: Complete, (with 

external professional support) 

initial work to understand 

what types of development 

may / may not be possible 

within local planning 

restrictions. This will save 

both time and money at a 

later stage and help shape the 

type of development we may 

wish to proceed with. 

Focus for the next few 

months 

So, by the early Autumn, this 

first stage of more detailed 

work will enable us to 

develop outline options for 

review. For example, pre-

planning will help us know 

what may be possible, our 

preferred legal structure(s) 

may impact how we operate 

and raise funding and 

understanding demand and 

opportunities will help shape 
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what facilities we may want 

and how we use them, 

particularly in non-core 

section time.   

There is a lot to do, we have 

to now move into ‘project’ 

mode and bring the various 

elements together. We will 

keep members updated later 

in the summer as the work 

starts to shape up. 

TSC Website      

www.timperley-sports.com 

Work is been underway to 

revamp the TSC website as 

part of improving how and 

what we communicate at a 

club level, complemented by 

section communications. 

Sam Brookes, Assistant Bar 

Manager, is leading the work 

and we aim to go ‘live’ with a 

new website in by early 

August. We will switch over 

from the current site to a 

Pitchero hosted site. There 

will be no change to the Club 

website address: 

www.timperley-sports.com 

There will be a new layout 

with much more emphasis on 

news and what’s on at the 

Club as well as links to section 

websites and club facilities for 

hire. Membership and 

member payments will also 

be built in overtime to 

support improving our data 

and member contacts. Once 

we get this sorted it will 

support better club-wide 

communications. The site will 

also link to the TSC Twitter 

and Facebook sites. 

A new small group is being 

set up with reps who look 

after websites for each 

section, and will work with 

Sam to avoid too much 

duplication and build the 

necessary links between site. 

Improved communication is 

an important area both 

internally within the club and 

externally into the wider 

community. The Clubs Social 

Media accounts play an 

important part in helping 

raise awareness of the club, 

what we do and what we have 

to offer. Follow us 

@timperleysports on twitter 

& facebook. 

Drainage Project 

The Sport England funded 

drainage project meant we’ve 

had our largest ever 

investment to improve our 

grass playing surfaces. The 

Project has unfortunately 

coincided the warmest spring 

for 40 years and weather 

conditions that have hindered 

the growth of the re-seeded 

grass areas.  

This has severely impacted 

the ability to play cricket at 

the club – as we have been 

delayed in getting the grass 

back in use as a result of the 

weather and cricket league 

decisions external to the club. 

We all appreciate that this is 

having a major impact on 

both the cricket section and 

club income and bar trade.  

The Executive is working with 

the cricket section to manage 

this challenging situation for 

all and members are thanked 

for their patience. Hopefully 

the resent spurt of rain and 

sunshine will finish the job off 

and the   grass to grow. We’ve 

now had the go ahead from 

the Cheshire Cricket League 

to play games on both 

pitches for all teams except 

the 1st XI.  Do try and take the 

opportunity to come down 

and support the cricket that is 

on and extend some support 

to the teams and enjoy a few 

drinks in the bar.   

The loss in income will impact 

what we can do in the club 

over the coming months and 

we will have to review our 

budgets to balance the books 

if the income isn’t recovered.  

Club Chair, Alan Holdsworth 

and Cricket Chair, Bob Page 

have communicated with 

cricket members in more 

detail about the technicalities, 

and to reiterate that the club’s 

recognition of the impact on 

cricket members of the 

weather’s impact on the 

regrowth of the grass.  
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Thanks go to the impromptu 

working party’s that have 

been down from all sections 

including families who have 

been down to the club to help 

reseed the drainage channels 

before the forecast rain of the 

last couple of weeks.

 

Dry Changing Block 

Work is now pretty much 

completed on the splendid 

new mini pavilion / new 

changing block and 

scoreboard on the back 

cricket pitch. The work has 

been funded community 

grants and particular thank 

Paul Raftery and all involved 

in the project.  The new 

facility will be formally 

opened later in the summer. 

 

Other Improvements  

A wide range of work 

continues to maintain and 

improve the club’s facilities. 

The main and function room 

toilets have been refurbished 

with improvements to 

flooring, hand driers and 

cubicles.  

Work to replace the decking 

joists has been completed, 

along with general repairs 

completed and new planters 

made from the excess timber 

to enhance the outside 

seating area.  

On-going repairs, decorating 

and cleaning also continues 

in the clubhouse and 

changing rooms.  

…and finally …. 

Whilst it’s been a really 

challenging spring and 

summer managing the delays 

getting the grass back in use 

-  it’s also been great to see 

so much activity going on at 

the club to bring sections 

together through a number 

of events. 

A highlight was the 140th 

anniversary celebrations in 

June and we’ve had some 

great feedback from 

everyone that came along.  

  
 

Any Sports Questions  -  

proved again insightful and 

enjoyable evening for those 

attending to hear our 

fantastic guest panel – who 

generously gave up their time 

to support the club.  

 

We had another first when 

we entered a TSC 

#OneCluFourSports float in 

the Altrincham Festival 

 

and new from 4th August we 

have our new Thirsty First 

Friday socials – starting with 

a Mobile Phone Quiz at 7pm. 

Look out for more details of 

drinks offers for this new 

addition to the club calendar. 

 

 

 

TSC Executive Committee 

2017-18 
Chair: Alan Holdsworth 

Treasurer: Richard Knill* 

Secretary: John Allan 

President: Nick Burnett 

Patron: John Wood 

Minute Sec.: Ruth Brown 

Social Rep: Dave Howarth# 

Ground Chair: Gary Fisher# 

Cricket: Bob Page  

Football: Jarrod Sykes  

Hockey: Shelagh Entwisle 

Lacrosse: Tom Slater 

Club Manager: Colin Taylor 

*will be standing down once a 

replacement is identified  #co-opted 

 

 

 


