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 MINUTES TO MEETING 

 
DATE 22 May 2014 
 Opened 19.30 

ATTENDEES John Makowski(JMa) Paul Saunders (Chair) 
 Gary Davies Ian Edwards 
 Ian Lovett  Derek Edwards 
 Simon Bottomley  
 Jeff Minns (JM)  
 Jeff Bradley  

APOLOGIES Dave Dennis, Terry Burton, Ged 
White, Kevin Pearman  

 

   

DISTRIBUTION All  
   

NEXT MEETING: To be scheduled post AGM  

MINUTES BY: JMa DATE OF ISSUE OF MINUTES:  25/06/14 

 
1.0 Resignation of Youth Chairman  
 The EC committee received the resignation of the Youth Chairman with immediate 

effect from 10.05.14, the resignation also included the role of youth coach.  PS 
advised that the resignation was initiated by DI and not by the EC.  PS asked DI to 
retract the resignation but this was rejected by DI.  The Committee thanked Dave 
Ingram for his years of dedicated volunteer service to the club in the roles of player, 
coach, and Youth Chairman.  Due to the importance of the Youth Chair position the 
EC appointed Gary Davies as interim Youth Chairman to serve out the remaining 
term.         

 

   
2.0 Minutes  
 
 
 

The Minutes from the prior meeting were approved as presented by JM.  PS informed 
the committee that the trailer leasing scheme proposed by Gary Wood and agreed at 
the prior meeting may not take place because the trailers are too expensive to 
purchase.  PS will follow-up on the progress of this issue but at the moment the EC 
will not factor any revenue stream from this scheme in future budgets. 
 

 

   
3.0 Senior Playing and Coaching –   
 
 
 
 
 
 

IE reported that the Season was very successful with the 2’s, 3’s, and 4’s all playing 
in end of season Merit League playoffs with the 3’s and 4’s winning their Plates. 
Despite the First Team losing their National 3 playoff match to Chichester the season 
was a huge success and the players are all committed to returning and working to 
achieve National 3 status in 2015.   
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4.0 Discipline  
 Via TB we received a complaint from the Chairman of Chichester RFC who accused 

EM supporters of taking the Chichester kit following the playoff match.  Chichester 
demanded the return of the kit or compensation. Some Committee members have 
seen a few shirts on social media but it is not certain that EM supporters took the 
entire kit.  Attempts to locate the shirts were not successful.  The committee agreed 
that further attempts to prove the allegations or to locate any of the kit will not 
progress the matter any further.  It was agreed to compensate Chichester for their lost 
kit.  JM to advise TB.  

 

5.0 Grounds-See attached Proposal  
 SB reported that the first team pitch drainage has been installed with the project being 

managed by Dave Dennis.  The committee thanks Dave Dennis for managing the 
project and thanks all of the volunteers whom helped with the project.  The committee  

 

 thanked Dave Bone for organizing the removal of various materials from the 
premises.    
 
The cost of the drainage project recommended by the head groundskeeper at 
Twickenham was appx £6000. Calder Services donated over £2000 of materials, 
Green King provided £480 in sponsorship and club members volunteered their labour. 
.  

 

  
SB advised that the next phase of the drainage project-verti draining-can wait until 
Sept.  All the grass seed has been used and SB needs funds for more seed-
approved.  Also more top soil is needed-costs to be submitted.  A contractor who 
caused deep ruts in the ground behind the player benches has agreed to repair the 
damaged areas. 

 

   
 SB noted that there is increasing vandalism to the containers caused by youths.  GD 

to send a mailer to all parents reminding them that they are responsible for their 
children’s behaviour and no child should be playing in or on the containers. 
 
SB noted that fire pits near the containers contain nails and sharp objects that are not 
being removed.  The issue will be addressed by PS. 
 
In the offseason SB will maintain the pitches as per the recommendations of the 
Twickenham groundskeeper who previously reviewed our pitch maintenance 
program.      
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6.0  Chairman’s message  

 PS thanked the Committee for their service during the Season which was a very 
successful season especially on the financial and playing fronts.  PS advised that the 
gross profit from the bar (59%) is at a record level, the quality/variety of the food from 
the kitchen has improved, and the hall bookings have increased. However the open 
disagreements between the bar and kitchen/hall hire staff has reached an 
unacceptable level and is having a negative impact on our customers.  The EC will 
convene to discuss the appropriate actions related to staff behaviour 
 
PS advised that he received a proposal for the club to host two high level business 
events involving outdoor domes with ice bars. The event organisers will secure all 
permits and will allow the club to use the domes.  PS to pursue more information but 
the proposal was agreed in principal. 
 
 

 

   
7.0 Youth  

 
JMinns advised that the Youth festival was very well run and a good time was had by 
all in attendance.  GD stated that the reduction in external club invitations allowed for 
more players to participate and allowed for a more organised structure.  The format 
should be considered for future events.  GD stated that there was good attendance at 
the Youth Presentation Day and thanked all who helped. 
 
GD will organize a youth coaches meeting in the near future and will conduct a stock 
take and financial report for the kit shop.  GD to contact DI for additional information 
and keys. 
 
GD advised that Ian Gorst’s company, Bellway, will be offering up to six scholarships 
to EM youth to attend college with a guaranteed job at Bellway upon graduation.  All 
agreed that this was an excellent opportunity for our youth and GD will follow-up 
regarding particulars and launch date.     

 

   
 JMinns advised that the 2015 Youth Festival date is the same date as the Essex 

festival and we will need to change our date. 
 
JMinns informed the Committee that he will not be able to continue as Youth Fixture 
Secretary.  The Committee thanked Jeff for a job well done during the three years that 
he has performed this task.  JMinns recommended that the position of YFS should not 
be a committee position as more people may be willing to perform the tasks if it did 
not include the obligations of a committee position.  JM advised that the position of 
YFS is not a designated committee position but it can be performed by a member o f 
the committee or a non-committee member who reports to the Youth Chairman.    
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8.0 Finances  
 IL addressed the current status of the Clubs accounts namely  

 The accountant has submitted the draft 2013/14 accounts for the EC to 
review and approve    

 We ended the year with a surplus 

 The bar turned over a gross profit of 59%-highest level recorded  

 Subscriptions were up by £4000 from last year due to better collection 
controls and increased membership. 

 JB informed that youth subs were £24000, direct debits account for £930 per 
month and we received £5000 in paid deposits    

 The accountant is pursuing HMRC for a VAT refund from the Olympic 
camping.  Because each camper was required to be a Social Member of the 
Club the portion of the reservation fees associated with membership 
subscriptions should not have been subject to VAT.   

 For the year only £700 has been recorded from kit sales. GD to investigate 
this and report to IL 

 Samurai have threatened legal action on a £9000 contract that is in arrears.IL 
will look to clear this.  JMinns advised we have 1 year remaining on the 
Samurai kit contract.  Committee agreed to look at different suppliers in 2015 
and IE said that he has been approached by a number of vendors who can 
offer greater variety and cheaper prices.    

 The assets of the Limited Company have been separated from the club 
accounts to provide a clearer representation of the assets and liabilities of the 
club vs the Ltd.  

 
 

 

   
9 CASC 

 
JMa advised that the CASC application was submitted in April and subsequently 
rejected by HMRC in a form letter.  HMRC stated that the application did not contain 
at least two responsible persons.  JMa stated that the copy of the application does in 
fact contain two responsible person details and the response from HMRC was to refer 
to the CASC guidelines.  JMa to resubmit the application before the AGM.  Jma also 
advised that CASC rate relief could be granted as far back as 2010 but the guidance 
notes state that the more likely starting point will be the financial year in which the 
Members approved the CASC compliant club constitution.  This was achieved at the 
last AGM so we should expect rate relief beginning from 2013/14.  JMa reminded the 
committee that rate relief under CASC will result in a £7000 decrease in our annual 
bill but we will have to file and pay corporation tax (20% rate) on turnover above the 
allowance for CASC clubs.            
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 10  International Tickets 

 GD stated that the RFU has made it extremely difficult for clubs to profit off of the 
sale of RWC tickets.  As such it was not possible to provide the number of requested 
tickets from our main donor.  GD sent out notices to the Members to declare their 
interest in being placed in a draw for the RWC tickets allocated to the club.  GD 
received 110 responses in the affirmative and a draw was held with the result being 
that 75% of the people who wanted tickets were given access to purchase tickets 
once the RFU opens the ticket purchase site.  
 
Regarding the Fall internationals there are three matches at Twickenham and the club 
has been allocated 51 tickets per match by the RFU. Revenue to the club is 
anticipated at £3000 per match, in line with the previous year. 
 
 

 

 10  AOB 
 
JMa and SB have contacted our RFU rep Rick Bruin regarding outstanding 
documents needed to address the floodlight issue and there has been no reply.  Jma 
will contact Rick B one more time before send a complaint to the RFU. 
 
JMa received contact from Shared Access which is a company that pays a lump sum 
to buy mast leases.  We currently receive £3000 a year from Vodafone.  IL to review 
the lease terms and then Jma will contact Shared Access to discuss their proposal. 
 
TB informed JMa that the lease holder of the abandoned land adjacent to the training 
pitch is interested in transferring the lease for a small undefined fee.  Jma to contact 
the lease holder. 
 
IL advised that the poor state of the cleanliness of the changing rooms is 
unacceptable and he will address this with the cleaner. 
 
 JB will represent the club this Friday community business forum being held at the 
club.  The forum was organised by Rod Pratt who was thanked for doing this.  JM or 
PS will try to attend the second forum. 
 
 
 
Meeting adjourned at 21.40.         
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