
 

 

9th May ‘13 

Burton RFC - Making Things Happen 

PROJECT GENESIS  ……………it’s a long read but please stick with it!........................ 

Dear All, 

Background 

Following on from Colin G’s communication recent status of the Relocation I thought it would be an ideal 

opportunity to communicate what other activities are happening around Peel Croft. Picking up on Colin’s 

point regarding when will we move, it is not something that is easy to forecast, a buyer may come tomorrow 

and put in a bid that kick starts the move or it may be 2 or 3 years hence, we don’t know but with the 

economic climate not improving at any pace it is unlikely to be soon, but we don’t know. Even in the best 

case scenario it would be not until season 2014-15 at the earliest before we begin to move even if a buyer 

came today. 

Earlier in the year the General Committee decided that given the situation as described above it was agreed 

that we needed to make some tangible investments back into Peel Croft, our home, to bring the standard of 

the club back to something that we can be still proud of. I think we were guilty as probably many of us were 

thinking that we shouldn’t bother doing serious changes because we were moving soon anyway. The upshot 

of this is that there has been a continuing deterioration in the facilities at the club over a period of time and 

basically it was looking sad and uncared for.  

We are going to change that! 

Why do it now? 

As we have said it might be 2 years or up to 5 years before we move but in the meantime we have to have a 

club that is sustainable as a going concern that it welcoming for all our members, guests, supporters, 

sponsors and hirers such we can be proud of what we still have and people want to use the club.  

In this economic climate being able to survive is paramount and if we have a club that is not of an acceptable 

standard we could struggle financially going forward. By the time we do relocate we need to be setting up to 

operate with an improved turnover and profit ready to take the running of a larger entity. 

What did we decide to do? 

Given that a significant proportion of our income is generated by the bar and the use of the clubhouse it was 

overwhelmingly agreed that the main clubhouse and associated areas would be in line for a significant 

makeover and upgrade to make it more warm and hospitable for all members, guests, sponsors, to make it 

more marketable for outside hirers to improve the intake from room hire and a result an increased bar 

turnover.  

The improvements were scoped out to be the main clubroom, the corridors and toilets.  
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What has happened? 

For any make over the cost of doing so for specialised trades are high so over the last couple of months we 

have been busy applying for a number of grants to try and help us with the refurbishment: 

1) Nat West Rugby Force http:  
www.rfu.com/natwestrugbyforce 
www.natwest.com/rugbyforce  
 

This was applied for back in March and we were awarded an initial £500 towards our improvement fund paid 

after the work has been completed. Our name was on the Twickenham steps for the last 6-N match at 

Twickenham  

 

 

As part of this a number of us attended a workshop after which we could apply for a further £3500 which we 

have done and should know if we have been awarded this around the 20th May. We have a 1 in 4 chance of 

winning this one so we will see. 

2) RFU Lead Up and Legacy 2015 RWC – Social Facilities 
http://www.rfu.com/managingrugby/lead-up-and-legacy-2015-better-facilities/social-spaces 

You may or may not have seen the recent communication regarding the recent grant award we received the 

promise of £7500 from the RFU as part of the Lead up and Legacy 2015 RWC. This is conditional on the club 

match funding the £7500 of its own moneys invested in the project. 

3) RFU Lead Up and Legacy 2015 RWC – Maintenance Equipment 
http://www.rfu.com/managingrugby/lead-up-and-legacy-2015-better-facilities/pitch-maintenance 

We applied for a grant of £10,000 for part payment of maintenance equipment for the grounds work to 

include tractors and equipment, however although we put in a good application we were not successful on 

this occasion. As part of this we were awarded £1000 from the ESSC (East Staffs Sports Council) to be used in 

conjunction with the grant, however as we have not been awarded the full grant this needs to be re-

negotiated to use for irrigation equipment if possible 

4) Inspired Facilities (Sport England) 
http://inspiredfacilities.sportengland.org/about 

There are a number of grants under this lottery funded grant aid. We have made an application to replace 

the floodlights with new ones that can be relocated when we move to the new ground. Floodlights are a key 

component for the clubs future sustainability and ours are now in a poor condition and obsolete in terms of 

replacement parts. This is a major grant of £50,000 towards the cost of replacement and we hope we have 

more than a 50:50 chance of achieving success with this one 

http://www.rfu.com/natwestrugbyforce
http://www.natwest.com/rugbyforce
http://www.rfu.com/managingrugby/lead-up-and-legacy-2015-better-facilities/social-spaces
http://www.rfu.com/managingrugby/lead-up-and-legacy-2015-better-facilities/pitch-maintenance
http://inspiredfacilities.sportengland.org/about


5) Other grants 
 

We are investigating a number of other local and national grant opportunities that we may be eligible for and 

that can help improve the fabric of the club for the benefit of all of us and visitors alike 

6) Other initiatives to help improve facilities at Burton RFC 
 

As you will have seen from the recent press release we have been embarking on a goods-in-lieu-of-cash 

strategy to receive services or goods in return for advertising and other market/companies packages from 

Burton RFC. 

Already this has reaped rewards through a brand new container from Leavesley’s to store training 

equipment, the proposed installation of a new and badly needed kitchen by B&Q, two nearly new water 

heating boilers for the showers to replace the obsolete ones.  There are a number of other initiatives being 

discussed at the moment and we hope to be able to let you about these soon when they have been finalised. 

Carl Atkinson and Steve Smith have been quite active in this area to develop this and with the valuable help 

of others it could be a great way forward. 

What is actually planned? 

It’s called  PROJECT GENESIS (It’s at least 7 days work!) 

In general the objective is to improve the experience of the member and visitor from the moment they 

enter the gate all the way to the club house, to make it a more welcoming place, something we can be 

more proud of and want to look after and hopefully that can be used and marketed more to increase our 

income overall to ensure we remain a viable and financially sustainable club for the future. 

Plan A – Main plan 

Not everything will be done at once, a schedule is to be drawn up and there needs to be a phased approach 

based on available time and money but essentially will include: 

1) Gate entrance – cleaned up and repainted 
2) Drive – Tarmac continued to the clubhouse (maybe patch repairs in the first instance) 
3) Terrace areas – consider patch repairs to crack in concrete and painted 
4) Club entrance – repainted so it is lighter and more welcoming 
5) Clubhouse roof – renew to eradicate the leaks 
6) Raised area – to be levelled and beams/poles removed leaving a stage in the corner so it more open 

and airy and a more usable space for functions, events, music, groups and fitness classes 
7) Complete upgrade, freshen up repaint of the clubroom 
8) New flooring to include the levelled, opened up area 
9) New lighting and necessary upgrades following the electrical audits currently being undertaken 
10) Wi-Fi 
11) New windows to outside 
12) Upgrade of the corridor to make more airy to include flooring through to toilets 
13) Revamped ladies toilets 
14) Improve the heating  
15) New kitchen to include units, tiles and floors 

 

 



Plan B – VNR Suite 

The objective of the upgrade here is to make it a proper contemporary lounge area for uses for chill-out 

times and relaxation and somewhere where corporate hirers would like to use if done appropriately  

1) Complete decoration and upgrade of the entrance through to the whole area to include the stairwell 
and toilets 

2) Replacement of the carpets with flooring  
3) Installation of Wi-Fi and TV  
4) Change of furniture for more contemporary chairs, tables and lounge sofas  

 

When are we going to do this? 

We have already started preparing for the upgrades but the main objective is that we have to get the 

majority finished by the end of June as the club has to present invoices for work undertaken.  

It is also all leading to a BIG BIG weekend of the 15/16th June. The Nat West Rugby Force Weekend where we 

want to be in a position to be able to have completed the vast majority of the work by the end of this 

weekend.  The thought is this it will be a big painting session over the two days amongst many other things. 

Where do you/I fit in? 

We are trying to maximise the effect the grants and investment we are making in making the club a better 

place. The only way this can be done is for volunteers to help with tasks that we do not need professionals 

for i.e. painting especially, pulling up clearing away old tiles, stripping out old fascias, scraping and sanding 

walls, filling cracks, fillings skips, and al sorts of other jobs needed, 

All this takes time and if we can do it, rather than paying someone else, the more we can achieve and then it 

shows we can “Work as One” 

Before the weekend of the 15/16th June there will another one or two opportunities to help do the 

preparation so the BIG weekend can achieve its aim of completing as much as we can. These dates will be 

also sent out when we know the schedule of all the key dates for the professional tradesmen’s work. 

Regarding the goods in lieu of cash initiative: if there are any links in your network or friends who could be 

approached to offer certain services or goods for an appropriate sponsor package please get in touch  

The Request 

This is not your normal summer working party request as this is probably the most significant work we have 

done in many a year. If you are like me it is been a long time coming so I therefore I am asking you please put 

your hand up and offer help and if you do have a specific trade that would help us make some savings it 

means that extra improvements may be possible.  

If you never got round to helping before this is your time. We can only do this with help otherwise it will not 

happen and it means that you made a positive difference to YOUR club. 

 

 

 



Communication 

Updates and plans will be communicated by Claire thorough the missive, Facebook community (Nat West 

Rugby Force group), Twitter and even good old e-mails and phone calls. 

We are trying to make the 15/16th June a full family day with plans to put on a BBQ, the Lions are playing in 

the morning and England playing at night. Make a day of it; in fact make 2 days of it! 

Thanks for taking the time to read this, I know its long but a lot has gone into this so thought important to let 

you know 

Kev 

Kevin Wrathall 

kev.wrathall@virgin.net - 07986005967 - Burton Rugby Union Football Club Ltd (Founded 1870) - Peel Croft - Lichfield 

Street - Burton on Trent - DE14 3RH - Tel 01283564510 - www.burtonrugbyclub.co.uk 

Burton RFC -  

Working as One 
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