
Romsey Rugby Club Development Plan 

 

We need to make playing rugby and enjoying playing rugby the heart of the club once again. 

Once we have done this we can start to work on a more structured development plan that 

we can aim to deliver step by step. 

 

What do we need to do to achieve this, and how do we achieve those goals? 

1. A: We need to find more players and retain them long term 

How: We need help recruiting players from all walks of life so we need a volunteer to 

take that role on by itself and work in conjunction with the CCC and Head coach to 

execute ideas and deliver players 

2. A: We need more players to train on a regular basis to improve continuity and 

therefore results 

How: We need to try and understand what will drive players top train more?  

 Provide physio on training nights 

 Open the bar after training to encourage the social aspect 

 Regular MotM awards and match stats etc 

 Better social bonding of players, i.e. team nights out etc, or just staying 

behind after the game for a few beers 

 What else? 

3. A: Field a full team at 1XV, 2XV, Colts and every junior and mini age level every week 

How: Player commitment is crucial here, and more importantly supporting the 

various team skippers in doing their jobs. 

4. A: More sponsorship to provide funds to help is run the club and provide the right 

facilities for players 

How: We have historically been good and finding sponsors, but not retaining them 

long term. We therefore need to take better care of these valuable assets, make sure 

they are invited to all events as special guests and taken good care of generally. 

However, we again need people to help us find and look after these sponsors. 

5. A: Get more people on the side-lines watching and enjoying the games. We need to 

reengage our non-playing members, and not just the VP’s.  

How: Ensure that the clubhouse is open and available to use on match day, providing 

a friendly and welcoming family environment. We also need to make sure that 

communication to these non-players is vastly improved, keeping everyone up to 

date with fixtures, KO times, team selection, social events etc etc.  

6. A: We also need to reengage the wider community into caring about the club.  



How: This involves becoming more proactive in local events and getting coverage in 

the press on all aspect of the club, playing and social, but again we need help to do 

this – match reports, photos, volunteering for community events such as Romsey 

Show etc etc 

7. A: Fully integrate the Junior section of the club 

How: Get all current age groups back playing at the club and using all the facilities on 

a Sunday. But also invite all the parents along to other events and encourage them 

to come and watch senior rugby with their children. We then need to make sure that 

we feed these players into the senior rugby so we don’t lose them to other clubs 

8. A: Make sure all members of the club are safe and happy in what they do 

How: We need a strong and engaged safeguarding team in place to ensure this, but 

again we need your help to do this. 

 

 

Ultimately, the success and growth of the club is in our hands as members. It is important to 

remember that the committee is not here to serve you; they are here to serve the club, and 

we need your help as members to help serve the club too. Therefore, we would like to 

create a ‘Friends of Romsey Rugby Club group’ for you to volunteer for, either for very 

specific jobs like those laid out above or to just help organise events etc, but basically be a 

pool of people that we can call on who are willing to help the club without having to commit 

to meetings but give back some of what the club has given them. Who’s ready to help?....... 

 

Integrating the Junior section of the club into the club proper will be one of our biggest 

challenges over the next year, but is also one of our most exciting opportunities for the 

future. I have attached a proposed draft format (with the help of Jamie Glanville) for a 

structure to enable us to do this, but at the same time not get caught up in constant 

bureaucracy and meetings. This involves having a more streamline Management committee, 

being fed into by two sub committees. Again there are roles (and other roles not stated on 

the attached) that need volunteers to perform roles on those sub committees. 

 

 

 

 

 

 

 



 


