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Hockey Section AGM Minutes 

Wednesday 21st May 2014 

Reading Hockey Club – Thames Suite 

 

The Annual General Meeting of the Hockey Section of Reading Cricket & Hockey was held 

on Wednesday 21st May 2014 at 8:00pm in the Clubhouse at Sonning Lane.   

Present 

Hugh Wilcock 
Philippa Sanders 
Rachel Mann 
Liz Spencer 
Charles Lowe 
Judith Barton 
Ronan Daffey 
Steve Twigge 
Nick Barton 
Tim Hamilton 
Keith Hunt 

Bev Thompson 
Geoff Ash 
Jacky Davey 
Tim Mann 
Jo Newman 
Sue Newman 
Anna Jukes 
Mark Mundell 
Tony Cook 
Rob Farrow 
Trina Noyes 

Peter Sherrell 
David Wright 
A.W.S Robertson 
Grace Lawes 
Georgia Boother 
Holly Rely 
Helen Ritchie 
Fran Feather 
Alys Richards 
Keelie Perham 
Jane Chamberlin 

 

Apologies 

Rhys Joyce 
Barry Jukes 
Emma Thompson 
Ian Ashby 
Nick Hooper 
Sam Howells 

Scott McNeill 
Steve Reade 
Harriot Wilcock 
Alex Manton Jones 
Lia Wilkinson 
John Bishop 

Rachel Marriott 
Tino 
Ellie Mann 
Neil Boddington 
Chris Davey 
Blanche Maslen 

 

Opening Comments 

The AGM was chaired by Hugh Wilcock, RCHC Chairman, at the request of the Hockey 

Chairman, Chris Davey, who was not able to attend the meeting.   

Hugh welcomed everybody to the meeting which was well attended.  An attendance record 

and Apologies for Absence were taken.   

The 2014 AGM minutes were accepted and signed by the Chairman as a true record of the 

meeting.  Reports were presented as per the meeting agenda, as follows: 

1. Apologies for Absence 

2. Previous Minutes/Matters Arising 

3. Chairman’s Report 

4. Finance Report 
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5. Playing Reports 

6. GARC Report 

7. RAAJ Report    

8. Election of Officers 

9. Proposals for Vice Presidents  

10. Any Other Business 

The agenda and a number of papers were circulated to members ahead of the meeting.  The 

SLW pitch project update report was added to the agenda. 

Chairman’s Report 

The Chairman’s report was presented by Hugh Wilcock.  The report presented an overview 

of the 2013/14 season highlighting the highs and lows, successes and challenges both on 

and off the pitch during the season.  The Chairman thanked all those who had given their 

commitment to the Club, without whom the Club could not operate, and urged others to step 

forward.  The Chairman’s report is attached.   

The meeting was informed that Chris Davey had decided to stand down from the Hockey 

Chairman role.  Charles Lowe responded and proposed a vote of thanks to Chris for his 

significant contribution as Hockey Chairman. 

Finance Report 

The Finance Report (attached), which included a proposal for changes to annual 

subscriptions and match fees, was presented to members by Steve Twigge.   

Following a brief discussion on the membership categories, the Finance Report was 

accepted by the meeting (adoption proposed by Ronan Daffey and seconded by Tim Mann).  

Jacky Davey thanked Steve Twigge for his efforts in a challenging financial year. 

Playing Reports (Men, Ladies and Colts) 

The Playing Reports were combined in a slide presentation given by Tim Hamilton, Nick 

Barton, Rachel Mann, Judith Barton and Liz Spencer.  Key highlights and challenges 

included: 

 London League Club of the Year (Men); 

 Player availability throughout the teams (men and women) had been a challenge, partly 

due to the number of juniors playing in adult teams; 

 Congratulations to all who had achieved honours at all levels and age groups, including 

those taking part in the forthcoming World Cup (senior and vets age groups!); 

 A thriving Colts section with almost 500 colts (Sunday morning pitch space is a 

challenge!) 

Many people had work tirelessly throughout the year; thanks go to all, including: 

 Jo Newman for an excellent job on pitch allocations/bookings; 
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 The coaching and management teams of all playing groups.  With special thanks going 

to Steve Bayer and Charlie Seccombe and their management teams (Ladies’ and Men’s 

1st XIs) and Sue Perkins (U10/12 age group) for managing the Thames Valley Minis; 

 Young leaders, supporting the Colts and sustaining the future of our Club; 

 Umpire co-ordinator, Chris Withers; 

 The groups organising the various social events, including the very successful Awards 

Dinner; 

 Charlie Lowe for leading the commercial/sponsorship initiative; 

 Helen Ritchie, website and communications. 

Liz Spencer outlined a programme of summer workshops to help get the Club ready for the 

coming season – all Members are encouraged to volunteer.  

Hugh thanked all for their hard work throughout the season and for the reports. 

GARC Report 

Tim Mann presented a ‘dummies guide’ to GARC, the company set up to deliver the SLS 

pitch.  This informative summary was well received by the meeting. 

Geoff Ash thanked Tim for the explanation and told the meeting that the Hockey 

Membership should be extremely grateful to investors for their generosity.  In response to a 

question from the floor, Tim anticipated that the investment would be returned over the next 

few years. 

SLW Pitch Update 

Hugh presented an update on the SLW carpet replacement project and urged Members to 

look after the new pitch (report provided by Neil Boddington). 

Following a brief question and answer session, Hugh thanked all involved for their efforts to 

get the pitch project up and running.  Suggestions about signage (use of appropriate foot 

ware etc) would be taken forward by the Hockey Committee. 

RAAJ Report 

RAAJ Report (attached) was presented by Hugh and accepted by the meeting.  To 

summarise, the July 2013 festival raised around £13,000 which is a significant improvement 

on recent years and a big step forward. 

Both Hugh and Ronan Daffey urged more people to get involved, particularly younger 

Members, and support the RAAJ committee.  The RAAJ was an opportunity to reach out to 

non Club Members to raise important funds to support and sustain the Reading Hockey Club 

pitches, and an opportunity to promote the Club. 

Election of Officers 

It was reported that Ian Ashby was standing down from the role of Hockey Welfare Officer.  

Hugh thanked Ian for all his work over the years in this important role. 
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The following were proposed as members of the 2014-15 Hockey Section Committee: 

Role Nomination 
Chairman 
Vice Chairman (1) 
Vice Chairman (2) 
Treasurer 
Secretary 
Ladies’ Club Captain 
Men's Club Captain 
Performance Captain 
Vets Captain 
Colts Club Captain (Interim) 
Welfare Officer 
Facilities (Interim) 
Commercial Activities 

Tim Mann  
Nick Barton  
Liz Spencer 
Steve Twigge 
Philippa Sanders 
Rachel Mann 
Tim Hamilton  
- 
Nick Barton 
Judith Barton 
Simon and Sarah Rooke 
Rachael Marriott 
Charlie Lowe 

 

The Committee was unanimously elected (proposed by Jo Newman and seconded by Keith 

Hunt). 

The newly elected Hockey Chairman, Tim Mann, introduced himself to the meeting and 

thanked Chris Davey for his leadership and contribution to the Club. 

Keith Hunt reiterated the earlier comment from Charlie Lowe stating that Chris had really 

taken the Club forward through a challenging period.  Keith asked that the Club write to 

Chris to thank him. 

Vice-Presidents 

The meeting nominated the following to be carried forward as proposed Vice-Presidents at 

the Reading Cricket & Hockey Club AGM on Monday 8th October 2014: 

Mike Brown 
Steve Bayer 
Rhys Joyce 

Ian Ashby 
Pam Robinson 

Barry Jukes 
Charlie Seccombe 

 

AOB  

None 

All business being concluded the meeting closed at 9.55pm. 

 

Signed By: ___________________     Chairman 

 

Date:   ___________________       
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Hockey AGM – Wednesday 21st May 2014 

Reading Hockey Club – Thames Suite 

Chairman’s Report 

Firstly I would like to apologise that I am not able to be with you this evening, and thank 

Hugh for stepping in and agreeing to chair the meeting – I hope the evening goes smoothly. 

The 2013-14 season was, like most, one of highs and lows, successes and challenges, both 

on and off the pitch.  You’ll hear about the achievements, the issues and the future plans in 

more detail from the various committee members, and I don’t want to steal their thunder, but 

instead just give a high level perspective on the year. 

On the pitch our elite teams, by the incredibly high standards they have set themselves in 

recent years, had an average year – hard to imagine being disappointed when the Ladies 

became National indoor champions and took silver in the European B division, then finished 

3rd outdoors domestically and 5th in the top European outdoor division, whilst the men were 

top 4 domestically indoors and outdoors and in the top 16 in Europe – a season most clubs 

would give anything to achieve!  However it means no outdoor European hockey for either 

team next year, which for the Men will be the first time in 18 years, with the Ladies having 

the chance to test themselves in the top European division indoors. 

We have great club representation in the International teams – both Men and Women – 

competing in this summer’s World Cup and Commonwealth Games competitions – good 

luck to them all. 

The pressures and changes in the game at top level are really making us question our 

strategy for how we support and fund the elite groups – a good thing if we are to remain 

competitive and bounce back to regain our European qualification and challenge for 

domestic titles going forward.  Both 1st XI coaches stepping down creates another dynamic 

of change in the groups.  For me getting this right, and balancing with the broader club’s 

needs and expectations will be a key priority for the club next year… 

Elsewhere the men’s veteran sides continue to dominate their leagues and bring home 

silverware, and across both adult sections there was the normal mix of results – with the 

continuing pressure on numbers in the middle of the club remaining one of the key issues to 

resolve for both men and women.  Our colts section has continued to grow both in numbers 

and achievement with success at all age groups and a record number of Reading colts 

progressing to representative groups both regionally and nationally.  I’m sure our club 

captains will put more flesh on those “playing” bones in their reports… 

Off the pitch, and very much as predicted at last year’s AGM, finance continued to be a 

major challenge for the section, and one that has attracted a great deal of focus and activity 

throughout the year.  It is a little early for us to have final numbers for the season, but all 

indications are that we have succeeded in staying within our budget – something that at 

some stages earlier in the season looked rather less likely.  Notably 
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 We were hugely supported by the generosity of both members and the extended 

hockey family through appeals to help fund the European campaigns. 

 We managed our expenses tightly and focussed on essential activities 

 We ran a number of successful fundraising activities – with the end of season playoff 

weekends, onesies, pitch squares, and record attendances at our dinners all 

contributing along with a range of other initiatives 

Meaning that 

 We managed to fund the majority of the costs for our teams competing in Europe – 

quite a challenge with the unprecedented position of having 4 European trips to 

support with the Ladies playing both indoors and outdoors and the men with two 

stages of their outdoor Euro Hockey League campaign. 

 By November we will have cleared the debts that the section had built up through 

operating deficits bin previous years 

 We have made significant strides towards a better financial model for the future. 

In addition, and hopefully as you will have seen as you came into the clubhouse tonight, 

work is well advanced on laying a new carpet on our main pitch.  We have been able to take 

advantage of being the first to lay this particular type of pitch in this country, and secured an 

attractive (and more importantly affordable) price for the project.  Further detail will be given 

in a separate update report later.  We will all miss the old pitch, which remained one of the 

best to play on around “the circuit” despite its age, but it was close to breaking up in places 

and perhaps the showpiece of the National playoff weekends and midweek International 

were a fitting send off for it!   

At last year’s AGM we announced a new structure for the hockey committee, designed to 

allow better focus on both playing activities and the essential commercial activities to drive 

the funding of our club.  I believe this was an essential step forward – probably the first of 

many towards tackling the challenges that face most clubs in this ultra-competitive world.  I 

think, not surprisingly, some aspects have worked better than others and lessons have been 

and will continue to be learnt – it’s been a good start, but as ever any structure will only work 

effectively if we have people prepared to step up and help. 

I’d like to give a huge thank you to all of those who have given their time (and in many cases 

their cash) this year – whether in a formal role or by volunteering to help at events or other 

activities – without you nothing would happen.  To those who have yet to offer your support I 

urge you to step forward… 

Finally, I have decided to step down as hockey chairman.  There are several drivers to my 

decision, which hasn’t been an easy one, but I can no longer commit the time and energy 

that it requires.  I hope to continue my involvement with the men’s 1st XI, and help where I 

can around the club – and of course see many of you in the bar.  I might actually manage to 

get back to playing a bit of hockey too… 

Chris Davey 

May 2014 
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Hockey AGM – Treasurer’s Report 

Date:   Wednesday 21st May 2014 at 8:00pm 

Location:  Sonning Lane Clubhouse 

Subject: Budget, Subs, match fees, other financial matters 

 

Actuals for the year to 30 April 2014* 

*estimates based on latest data – full results due end of May 

Overall  

Figures are still being finalised but initial indications are that the section has delivered a surplus of 

approx. £45k.  £33k of this will be transferred to the Assets Replacement Fund to ensure the club is 

on schedule to replace pitches as required. 

Some key financial data: 

Income 

 Subscriptions were £89k (budget = £80k)  Membership is around 700. 

 Fundraising/Donations were £25.5k (budget = £12.5k) (includes Donations, L1 

Masterclasses,         Christmas Dinner, 

Race Night, Burns         Night, 

Awards, Onesies sales) 

 Match Fees were £32k (net of teas) 

 RAAJ contributed £13k 

 Astro hire earned £24k (budget = £24k) 

 

Expenditure/Costs 

 Key expenses include Coaching, Pitch hire, Utilities, Pitch maintenance, Staff costs, Food and 

Drink costs.  Depreciation of the pitches is also a key cost the club must set money aside for. 

 Precise figures are not yet available off all expenditure.  Final data will be available at the end 

of May. 

 

Budget for next season (2014/15) 

The budget was agreed in March. 

The income budgeted is similar to 2013/14 – just £6k higher - and assumes a similar number of 

members. 

Income targets are conservatively estimated.  It is hoped they will be exceeded. 

Expenses budgeted are reduced by £11k but costs of Coaching are budgeted to increase to £32k 

(from £24k). 

Increases in some areas are more than offset by reductions in others (incl. Travel and 

accommodation, playing expenses and staffing). 
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Annual Subscriptions and Match Fees 

Proposals – 2014/15 Season 

Summary Recommendations 

Small increases to Annual Subscriptions and no increases to Match Fees are proposed. 

Colts also playing adult hockey should pay subscriptions better aligned with adult levels. 

The main drivers of additional subscriptions are: 

1. To ensure additional costs are met, 

2. To cover extra coaching, 

3. To invest in pitches and facilities to ensure a first class playing environment, 

4. To invest in a new system to improve administrative efficiency and financial control, 

5. To build for the future. 

Compared to other clubs, particularly of our profile, member costs are very competitive. 

 

 

  

Proposal 

 

 
2013/14 

2014/15 2014/15 

Notes Before 
15Oct 

After 
15Oct 

Annual Subscriptions:         

Full senior £200 £210 £235  £10 increase 

Under 25 £170 £180 £205  £10 increase 

Student (Full Time) £100 £100 £125  No increase.  Full time higher education only. 

U18, U16, U14 Colt & 
Adult 

£150 £180 £185  £30 increase 

U18, U16, U14 Colt only £125 £135 £165  £10 increase 

U8, U10, U12 £100 £110 £135  £10 increase  

U6 £60 £70 £95  £10 increase 

Social / Non-playing £25 £25 £25   

Volunteer £5 £5 £5   

         

Discounts:         

Goalkeeper with own kit £50 £60   £10 increase  

Family discount:       

1
st
 & 2

nd
 oldest 100% 100%     

3
rd
 oldest and beyond 75% 75%   Payment is 75% of the designated sub 

 
        

Match fees         

Full member £10.00 £10.00     

Student £6.00 £6.00     

Colts £3.00 £3.00   

For Colts in age groups U12, U14, U16, U18. 
Applies to all Friendlies and official games where an 
external club is played. 
Match fees exclude teas.  If a tea is taken the charge will 
rise to £5. 
Excludes Thames Valley Mini’s. 
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Note that: 

 General subscriptions are increased by £10 in most categories. 

 Higher increases are proposed for U18s playing adult hockey as the differential is currently 

too low. 

 The date after which a late payment surcharge will be levied is brought forward from 31 

October to 15 October.  The late payment surcharge is maintained at £25 and is flatly applied 

across all categories. 

 If players have not paid subscriptions by 15 October they will not be eligible for selection for 

games. 

 Goalkeeper and family discounts remain unchanged. 

 Match fees are held at current level. 

 

The following page provides further information supporting these recommendations, and is provided 

as background information only 

 

Background Information 

Categories of membership 

Current categorisation of membership subscriptions is split into seven types – the proposal is to leave 

this unchanged.  The rationale for those types is as follows: 

 Senior – 25 and over as at 1
st
 September 

 Under 25 – assumed to have a lower income level than older members 

 Students – over 18, and in full time education – will probably also be members of 

relevant University club and hence paying double subscriptions 

 Unemployed – of any age 

 Under 18 – This rate is split between players who also play senior hockey (and 

therefore have all the benefits and activities of both adult and colts hockey) and those 

who play colts only.   

 Under 12, 10 and 8 – Colts only 

 Under 6 – Colts only 

Historical Rates 

Subscriptions and match fees have, with the exception of the U18 category, risen below the rate of 

inflation over the period. For example: 

 Adult Subscription:  2006/7 - £170 versus 2013/14 - £200 

 Adult Match Fee: 2006/7 - £8.50 versus 2013/14 - £10 

Subscriptions and match fees have not increased in line with the increase in the quality and 

convenience of facilities offered by the club, i.e. two pitches on one site as compared to the previous 

single pitch. 

Effects on annual revenue 
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Annual revenue for subscriptions and gross match fees in the 2013/14 season was: 

 Member subscriptions = £89,000 (approx.) 

 Gross match fees = £44,000 (approx.) 

The effect of the recommended changes to subscriptions and match fees is a forecast increase in 

subscriptions to £95,000 and maintenance of match fees at the current level (assuming the number of 

members and games stays constant). 

Investment in new systems 

It is proposed that part of the additional revenue will be invested in a new online database facility to 

better track subscriptions and match fees payments, thereby improving efficiency of collection and 

effectiveness of oversight. 

As with the introduction of online banking in October 2011, the club will seek to utilise new 

technologies where the benefits, such as improvements in financial control, member convenience and 

management information, outweigh the costs of introducing such systems. 
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Hockey AGM Report 2014 

2013 saw a redesign of the Real Ale and Jazz Festival (RAAJ) and also saw dry weather 

arrive for the first time since 2006. New partnerships were formed with Caversham Festival 

and Jazz in Reading. This also led to an improved relationship with Reading Borough 

Council. 

Working with Caversham Festival allowed us to reduce costs by 25% for the hire of the main 

marquee and furniture. There were teething problems with it being the first time RAAJ has 

formed a partnership, however, it definitely has advantages and we have identified greater 

opportunities for 2014. These potentially include areas such as fork lift hire, lighting and 

programmes. 

Staffing at this year's festival was much improved compared to previous years. There were a 

110 different people that helped at the festival, with the average person working three shifts. 

The help for the Sunday build was so much improved we managed to finish early. 

 Monday to Wednesday during the day had six people on site 

 Thursday had 57 

 Friday had 65 

 Saturday had 64 

 Sunday had 18 

 Though during the day could definately do with more help. 

With regards to ticket sales, they were as follows: Thursday 538, Friday 816 and Saturday 

1,351.  On top of this there were the following complimentary tickets: Thursday 119, Friday 

99 and Saturday 69. This is a definite improvement compared to recent years, had there 

been hospitality the attendance numbers would have been even better. Starting hospitality 

sales earlier and a focus on improving attendance for Friday should result in increased ticket 

sales in future years. 

In terms of accounting the 2013 festival looks to have made around £13,000 profit which is 

definite progress. There were a number of unbudgeted items including: £540 for a hotel, 

£475 for extra trailer repairs after a second tyre replacement and a callout to replace stolen 

cables plus £168 for replacement of stolen fence posts. 

Areas that performed well this year were: tickets - revenue was up on previous years, cider 

and beer sales were strong and lastly programme advertising was also strong.  With the 
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increased popularity of cider over recent years we will be increasing the volume of cider by a 

third from 900 litres to 1200 litre. This wills also mean cider has an increased presence on 

the main bar. 

Areas that need to improve are hospitality. We will look to appoint new caterers and create a 

new hospitality package to raise numbers to 250 per night. This potentially would bring in an 

additional £2.75k. 

There were too many programmes remaining unsold, in future the amount ordered will be 

reduced, this will save around £200. Food outlets sold less than in previous years but this 

may have been due to it being hotter than in previous years, reducing people’s appetites. 

There is no risk in using outside caterers. There was no sponsorship in 2013, sponsorship 

could be used to cover the cost of t-shirts (£1.1k), signage (£500), bands and marquee hire. 

This needs to be addressed and followed up on earlier; the proposal is start seeking 

sponsorship in October rather than March. 

Wine sales are lower than in previous year but cider sales have increased. Unsold wine is 

not a great concern as it is sale on return. Ticket revenue is strong but sales to the general 

public need to increase for the Thursday and Friday nights. It is possible to generate up to 

an extra £4k in income here.  

The major negative event that happened in 2013 was when travellers stole various items 

from the trailers during their visit to club in September. The two majors items that were 

stolen we the copper power cable and metal support struts for the screening. To replace the 

power cable it is set to cost around £900. Whilst we intend to hire Heras fencing at a cost of 

£375 whilst also reducing the danger of more it being stolen again. 

For 2014 we have looked to improve the festivals image. The website has been moved to 

www.readingjazzfest.co.uk and subsquently the whole website been redesigned for the first 

time in years. We have also run an introducing competition to get publicity for the festival 

well in advance. 

Whist running the competition we have also had tickets on sale at discounted prices to get 

comitment from people well in advance. Club members will also be able to take advantage of 

this offer until the 8th July. For further details please go to. 

The band line up for each night is as follows. 

For the Thursday a local organisation called All Jazzed Up form the first band of the night 

followed by Laura B. 

For the Friday we have the popular acts of Cabbage Alley and Redtenbachers Funkestra. 

On the Saturday the completion winners of Nicole Johnson and Mill Tone Jazz Band will 

play. Wonderlush and the extremely popular Red Stripe Band complete the Saturday line up. 

This combination of bands from across the jazz genre aim to cover all jazz tastes and attract 

a wide range of people. 
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For all this to happen we need volunteers to give sign up for the following dates: Sunday 6th 

July, Monday the 14th through to Sunday 20th July. They can sign up at 

http://www.readingrealalejazzfest.co.uk/#!staffing/c19sm or email staffing@raaj.info . Those 

helping on the Saturday will have the chance to be on Jack FM. Club members can get 

discounted tickets by emailing chair@raaj.info, tickets are £11 for Thursday and Friday, 

whilst Saturday is £12. 

To summarise, this year’s festival raised around £13,000 which is a significant improvement 

on recent years and a big step forward. 

All feedback and help is welcome. Please get in touch if you would be interested in joining 

the committee. 

 

Barry Jukes (RAAJ Chariman) 

May 2014 
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