2022

OBJECTIVES




2022 OBJECTIVES - HOUSE

e PAINTING
o GARAGE
o TEAROOM EXTERNAL
e TEAROOM IMPROVEMENTS
o SOUND PROOFING
o LIGHTING
o INTERNAL PLASTERING
e CCTV



2022 OBJECTIVES - GROUNDS

e OUTFIELD SPRAYING

e SIGHTSCREEN REPLACEMENT

e DRIVEWAY KERB STONES

e NET RENOVATION/REPAIR

e UPGRADE SPECTATOR SEATING

e RESOLVE LEAK AT TOP OF DRIVEWAY



2022 OBJECTIVES - BAR

e REVIEW BREWERY OPTIONS
e STOCK RATIONALISATION



2022 OBJECTIVES - CRICKET

o I1ST XI CHALLENGE FOR PROMOTION
e 2ND XI TOP HALF

e 3RD XI CHALLENGE FOR PROMOTION
e 4TH Xi CHALLENGE FOR PROMOTION

e LADIES XI CHALLENGE FOR PROMOTION
AUTONOMY IN TRAINING & ADMIN

e SUNDAY XI DEVELOP JUNIORS/CRICKET FOR ALL

e OVER40'S TOP HALF GROUP FINISH



2022 OBJECTIVES - CRICKET

e HIGH QUALITY OVERSEAS PLAYER

e IMPROVE TRAINING FACILITIES

e ALL PLAYERS COMMITMENT TO TRAINING

e CONSTRUCTIVE ENGAGEMENT WITH
JUNIOR CRICKET

e IMPROVE SIGNIFICANTLY THE VISIBILITY OF
SELECTION AVAILABILITY & COMMS

e APP TO IMPROVE ADMINISTRATION



2022 OBJECTIVES - JUNIORS

e REGISTERS

e ADDITIONAL COACHES - PARENTS/PLAYERS
e SPECIALIST TRAINING

e PLAYER PATHWAY REINFORCEMENT

e SELECTION ETHOS



2022 OBJECTIVES - OTHER

e CALENDAR OF SOCIAL EVENTS

e INCREASE SPONSORSHIP/ADVERTISING
REVENUE

e WEBSITE RANKING IN TOP 5

e LIVE STREAMING

e FIXELECTRONIC SCOREBOARD

e WARNING SIGNAGE FOR BY-PASS

e NEW CHARITY PARTNERSHIP



OTHER PROJECTS"

e BACKPITCH CHANGING FACILITIES

e FRONT CHANGING FACILITIES

e IMPROVE SHOWERING FACILITIES

e CHANGE HEATING SYSTEM

e EXTERNAL RENDERING OF PAVILION

e IMPROVED STORAGE FACILITIES

e FULL UPGRADE OF NETS

e CAR PARK/DRIVEWAY

e BAR/STOCK ROOM/CELLAR REDESIGN

*SUBJECT TO LEASE EXTENSION



