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THOUGHT FOR THE
MONTH
Excellence is the gradual
result of always striving
to do better.
DATES FOR YOUR DIARY
Tuesday
8th September 2015
Special General Meeting
and Training Meeting at
Shelford RFC at 7.30 pm
Financial Report and
A view from the coaches –
what they expect, how we
can help each other and
what can we expect from
them.
Introduced by Jon Evans
and featuring
Steve Drawbridge

and Cy Philp.
Friday,15th April 2016
Annual Dinner and Ladies
Night at Christ’s College

The level of your interest probably depends on how long you expect to be an
active match official and whether you are prepared to face the challenge of
change. The possible nature and degree of change is described in the RFU
publication The Match Officials Challenge. In it there are proposals for improving the recruitment, training and development of match officials. There is a consultation process going on in which the RFU and the Referees Union explain why
change is desirable and what the proposals are intended to achieve.
On 16th June at Shelford RUFC, representatives of the Central and Eastern
Counties federations heard about the precarious state of refereeing in England
and what Working Groups were suggesting should be done about it. We in
CUDRRS have big decisions to make in the next few months
Are you interested in what our society plans to do over the next five years? If you
intend to remain an active member of CUDRRS, then you should be, a lot.
The Society's Development Action Plan for 2015-19 has been produced by
Management Group, put on the website and is there for all members to study.
Each of us must decide how much we will contribute to the realisation of the plan
that aims to achieve Better Refereeing for Better Rugby, through us for them.
As for the national situation, to quote Hamlet "All is not well". That is the basis of
the RFU's case. There is a shortage of referees. Of the 2,900 referees in societies, those above Level 9 referee an average of 19 games per season and below
Level 9 only 11. The average age of match officials is rising. There is a low conversion rate of ELRA trainees to active refereeing. Referees are not regarded as
members of the Rugby family by players, coaches and club administrators. In
some areas, referees’ societies are regarded as unwelcoming and inflexible.
"Something is rotten in the state of Denmark" says Horatio to Marcellus after
Hamlet leaves with the ghost of his father. Something is rotten with refereeing in
other parts of England in respect of society strength and relations with the other
elements of the game. That is not the Cambridge experience nor is it in the two
Federations represented at the meeting.
Changes to processes to improve recruitment, to introduce a registration and licensing system for referees, to provide development training for non-society referees who officiate in two thirds of the 15 a side matches played in England, to
arrange for the development of match officials, to regularly assess their performances and to help them realise their full potential is not seen as necessary here.
We already have a Development Action Plan for these activities as it is our intention to maintain the quality of service we give to our members and our customers.
Nevertheless, CUDRRS will not be complacent and will have to consider whether
to adopt the advocated changes, whilst it is still free as a voluntary body to do so
or not. Should we become voting members of the RFU thereby enabling the
Referees Union to apply for Constituent Body status? This would at least give
referees a voice in two forums of the RFU and an opportunity to apply for funding
under the Planning, Financing and Reporting mechanism. Membership of the
RFU though brings with it closer scrutiny of our affairs. Do we want that?

More details to follow

CONTACT and Management Group will provide information to members about
what is envisaged and seek their opinions. Further articles appear in this issue.

Visit
CUDRRS website
www.cambsref.co.uk

Your love of the game and refereeing should drive you to take an interest in the
future. So it is built soundly upon the foundations you have helped to create,
please join in the discussion We must pass on something good to the kids.

Page 2 CONTACT JULY 2015

FACTS AND FIGURES
The data in the handout below was extracted from various reporting systems used by a number of Referee
Societies. The figures are intended to illustrate only a general picture and should not be regarded as a yardstick by
which CUDRRS can measure how well it is doing.
Other points made in the session which went on for three hours included
● National consistency in approach to recruitment, training and development, including assessment.
● Same opportunities for match officials should exist everywhere.
● The role of referees’ societies will be unchanged by adoption of the recommendations
● Advantages to societies of becoming members of RFU like clubs (40 societies amongst 2000 members)
Direct access to PFR funding. Recognition as part of Rugby family
● Added advantage to RFRU becoming one of 36 Constituent Bodies
Greater influence
● If payment was made to all referees it would cost game £3 million per season. Financed by charges to clubs.
Payment of referees favoured by those under 34's but not by those over 34's.
Payments at top level would include coaches, AR's and advisors as well as referees.
● I.T. could assist collection of data and arrangement of exchanges or dealing with shortages
● Accounting for use of PFR monies is compulsory
● Levels of matches to be sorted out by RFU and priorities set for societies for appointment.
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PRINCIPAL RECOMMENDATIONS OF THE RFU WORKING GROUP
RECRUITMENT STRATEGY AND FIRST TWO YEARS OF REFEREEING
Recommendation 1
1. The current Level 2 (Refereeing the 15-a-side Game) will remain the initial qualification for those who wish to
referee the 15-a-side game.
2. To retain that qualification and the status of a qualified referee, within 2 years of completing that initial
qualification an individual must:
a. Referee a minimum of 15 games (including matches that are part of a festival).
b. Have a satisfactory current performance review (or a development plan to achieve this within 4 months
beyond those first 2 years).
c. Complete at least 2 player safety CPD courses (such as “Scrum Factory” and the new on-line “Incident
Management” currently under development by the RFU).
d. Complete at least 2 of the accredited referee development CPD courses; the current list of such
courses is:
1. Referee Match Preparation.
2. Managing Captains and Coaches.
3. Communication and Management. 4. Game Understanding.
5. Discipline and Report Writing.
6. Applying Advantage.
An individual meeting the conditions set out in 1 & 2 above will retain the qualification and status of qualified referee in perpetuity.
Recommendation 2
The RFU develop an on-line course, primarily for rugby coaches, to improve their knowledge of match officiating.
SUPPORT TO AND DEVELOPMENT FOR MATCH OFFICIALS
Recommendation 3
1. The RFU identifies the requirement and then resources an RFU-employed workforce to provide the structure to
support those refereeing at Levels 3 - 5 as set out in sub-paragraphs 31 a & b above.
2. The RFU identifies the requirement and then resources an RFU-employed workforce to provide the structure to
support those refereeing at Levels 10 & below, who are not members of a referee organisation, as set out in
sub-paragraphs 31d & e above. (This would be one of the Working Group’s highest priorities for resources).
3. The RFU work with the RFRU and its member organisations to establish the support structure for all active
referees as set out in paragraphs 30 & 31 above.
Recommendation 4
1. The RFU works with the RFRU and its member organisations to develop a new framework, based on the
principles at Annex D, for prioritising the appointment match officials.
2. All ensure that the new framework is consistently applied across the country, subject to the very occasional
local needs.
Recommendation 5
All referee societies and federations adopt what is considered the “best practice” in the RFRU study of charging
clubs based on the actual number of games for which match officials are provided, with the match official’s expenses being paid by the society or federation from that club charge .
Recommendation 6
The funding of match officials’ training and development financed through the PFR process should be administered directly by referees’ organisations, subject to appropriate governance arrangements to ensure accountability are in place.

PAYMENT OF MATCH FEES TO MATCH OFFICIALS
Recommendation 7
1. All those officiating at Levels 3 – 5 or equivalent matches in other RFU competitions receive a match fee (on a
sliding scale between the levels) and expenses. (However, resourcing of match fee payment to those
refereeing at Level 5 is our lowest priority for additional funding).
2. All referee coaches and assessors working with those officiating at Level 3 – 5 receive a payment, as well as
expenses, to recognise their responsibilities and expected commitment. (Again, resourcing of this would be our
2nd lowest priority for additional funding).
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ROLE OF REFEREES ORGANISATIONS AND THEIR GOVERNANCE
Recommendation 8
1.Referees’ societies retain responsibility for the training, development and deployment of the majority of their
members who referee at Level 6 and below.
2. As a minimum, referee federations have responsibility for the identification, development and appointment of
match officials, currently refereeing at Level 6 and below, but with the potential to officiate at Level 5; any wider
remit can be agreed locally with its member referees’ societies.
Recommendation 9
1. Referees’ societies consider becoming voting members of the RFU. In doing so, they agree to the following
criteria:
a. Their constitution is approved by the RFU,
b. Their membership application form is agreed with the RFU.
c. They appoint to an RFU Adult League.
d. They sign up to a set of standards that includes responsibility for referee development.
e. They provide a 5 year action plan to help achieve the vision of all 15-a-side matches in the society’s
geographical area being officiated by a trained and qualified referee.
2. If referee societies seek voting member status of the RFU, as set out in 1 above, then the RFU Council agrees
the appropriate RFU Regulation change.
3. The RFRU seeks CB status at the 2016 RFU AGM.
REFEREE REGISTRATION AND LICENSING
Recommendation 10
The RFRU and its member organisations agree the principle of having a mandatory match officials’ registration
and licensing system, and then work with the RFU to introduce such a scheme from 2019 with an absolute commitment to scheme being sought in 2018.
THE RFU'S I.T. AND CUSTOMER MANAGEMENT SYSTEMS SUPPORTING MATCH OFFICIATING
Recommendation 11
The RFU works with the RFRU and the latter’s member organisations to develop an improved IT and CRM systems, including where appropriate already proven commercial solutions, to support match officiating. The improved RFU systems
must be capable, as a minimum, of supporting the outcomes of the recommendations in this report.

Note:
This is a summary of the principal recommendations to realise a vision of
• Every 15-a-side game from U13 upwards officiated by a trained and qualified referee.
• Trained and qualified assistant referees at every first XV game from Level 4 to 9 upwards and equivalent
level matches.
• All games below U13 refereed by a suitably qualified person.
Undoubtedly, the Game faces a challenge in training, developing and converting sufficient individuals into
long-term and active match officials for the community 15-a-side game. The quality of match officials is integral
to player safety, development and enjoyment and, ultimately player retention. In making its recommendations,
the Working Group is cognisant that these only set out the principles to provide appropriate support and good
governance for match officials.
Once the recommendations are endorsed, there is much work to be done by all, if the vision is to become a reality.
The Working Group has received much co-operation from many in conducting this study and compiling its report,
for which it is most grateful. This willingness to work together is imperative if the match officials’ challenge is to be
met and accomplished.
CUDRRS should contribute to the discussion and decision making about the future confident that it has faced up to
the challenge of change in the past and will not be found wanting when it comes to becoming better.

PREPARE TO CHANGE IN 2015 - 16
Without acceptance of the need for change, there is no improvement. Those who do accept and initiate it manage
it better. A new season brings challenge and opportunity. How or what will you change in the months ahead?
The challenge is to set personal goals to become better officials. Update your personal development plans.
We need to prepare properly by improving levels of fitness and knowledge. Knowledge of the Laws & rules which
apply to youth rugby and cup and league competitions should be refreshed by visiting our website and forms for
downloading are in the Documents section. Fitness can be improved by joining pre-season training sessions at
local clubs. Why not go along and help them prepare by increasing their awareness of the Laws.
“People get ready, there’s a game a-coming”.
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THE DINNER CYRIL WOULD HAVE LIKED TO FORGET
David Ford, who was Secretary of the University section of CUDRRS in 1960-61, reveals how the behaviour of the
student element present at the society’s dinner was memorable for all the wrong reasons.
The “Cyril” in the heading was one Cyril Gadney, who was known as “Mr Rugby”.
He had been a very prominent international referee in his time, had recently been
President of the Rugby Union, was currently President of the then largest referee
society in the world, the London Society, and for the past 10 years had been a
member of the International Rugby Board.
David explains “In 1961, CUDRRS numbered some 100 members of which 80
(yes, eighty) were undergraduates. The Town section Secretary, the legendary
Len Elliott, and I decided that we should have a dinner at the end of the Lent
Term. The Hat and Feathers on Barton Road was run by one Alec Taylor. It was
an establishment that Len and I regularly visited in his largely successful attempt
to acquaint me with every pub in the City, the landlords of all of which he seemed
to know intimately.
In return for being invited to the dinner, which was not at his pub but in the old Red Lion in Petty Cury, Alec made
the stupendous offer that he would provide free drinks for an hour before the dinner for Len and I and 20 guests of
our choice! We promptly invited all fifteen resident rugby Blues to free drinks and dinner, and somewhat unsurprisingly every single one of them accepted with alacrity!
The up side (to use modern parlance) was that this gave the dinner the imprimatur of the famous attending, so
everyone connected with rugby in Cambridge wanted to come. We had no less than 150 seated that night. The
down side was that you could not possibly allow undergraduates an hour’s free drinking and expect any sense out
of them for the next 24 hours! Thus fifteen very (and I mean very) drunken rugby Blues were among the 150 dining.
There were to be no less than six speeches. If that seems extraordinary by today’s standards, it was quite the
norm then. The first speaker was to be the rugby reporter on the Cambridge Daily News, one Leslie Paine. Les
was renowned as a brilliant after dinner speaker, mainly by dint of having one of the largest repertoires of filthy
stories on the planet. He was to propose the game and Mike Wade, the current University Captain, was to reply.
Someone was to propose the Society and yours truly was to reply to that one. Finally, Len would propose the
health of the guests to be replied to by the guest of honour. On this occasion we had managed to persuade Cyril
Gadney both to attend in this role and make the final speech.
He was a huge and imposing man, ruddy faced and blessed with several chins. I was amazed that he had even
come, and hoped that, as President of the Society I was about to join, as I was going to live in London, I could
score a sneaky Brownie point or two.
Despite the drunken Blues (and the rest of the undergraduate members and their guests doing their best to catch
them up) the meal itself passed without incident. Leslie Paine was a riot, duly delivering about ten entirely fresh
and appalling jokes, and proposing the health of the game. Mike Wade, who as University Captain could do no
wrong with that audience, thanked Leslie, made a few very dubious jokes of his own and sat down. Both received
a standing ovation. The next two speeches passed off without incident (thankfully) and Len then proposed the
health of the guests. By this time the troops were getting distinctly restless. Len introduced Cyril, reeling off all his
titles in rugby. Then one of the Blues, who later becoming a prominent politician I will do the decent thing by and
not name, stood up shrieked out “And all stations to Crewe!” flinging the remains of a bread roll toward the top table. Luckily, being incapably drunk, he missed by a mile!
Cyril then stood up in all his glory and, looking redder than ever and with all chins wobbling fiercely, proceeded to
berate the first two speakers for the disgusting and therefore disrespectful way they had proposed and replied to
the toast to his beloved game! There was a moment’s stunned silence and then uproar. This time a veritable barrage of rolls hurtled towards the top table and the hapless Cyril, the remains of whose speech was booed and generally given the thumbs down. At the other end of the room I realised that my future refereeing career in London
would probably for ever be confined to fourth team rugby on Hackney Marshes. Cyril beat a hasty retreat with perfunctory thanks to Len, and I just got into worse shape trying to drown my sorrows.
It must be noted, however, that a few days later Len and I received a letter from Cyril, in which he apologised profusely for his lack of judgement and admitted that he should have known better than to publicly criticise a University Blue, let alone the Captain.
I have never forgotten that gesture. As they say, it takes a big man to admit he is wrong, and there was no bigger
man in the game than Cyril. He always treated me very kindly both as a junior referee when I joined the London
Society a few months after that fateful evening and later when I was one of his more senior referees. When he
died some 20 years later the game in general and the London Society in particular was very much the poorer for
his passing.
Note: We are much better behaved these days as there are Ladies present at our dinners.
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ALL THE COLOURS OF THE RAINBOW
Our new referee members have never had it so good. The older members are neither
jealous nor critical of the fact that CUDRRS is financially sound enough to be able to
provide kit free of charge in a variety of colours to its representatives. After all that is how
we encourage recruits and keep strong.
In our latest handout to introduce new members to the society we say
“As a full member of the society you can expect a number of things from us.
These include, although not exclusively:
● Kit provided every other year as a minimum to enable you to wear our kit with pride
● Monthly meetings to discuss your needs and share experiences with others.
● A regular newsletter, CONTACT, covering a host of topics”.
The monthly meetings are an opportunity for members with surplus kit to offer it to other
members to ensure all have enough sets of different colours to avoid clashing with the
teams they are refereeing. CONTACT provides regular reminders.

Over the years, as you can see above, the society has purchased jerseys of many colours almost as many as
Joseph had in his multi coloured coat in Genesis Chapter 37 to 45. Joseph's father, Jacob, favoured him and gave
him the coat as a gift. As a result, he was envied by his brothers. For “Jacob”, read Management Group and for
“brothers “other referees societies. We are often complimented on our appearance as well as our performance.
Touch judge flags and caps have also been issued. Good here isn’t it?
In 1975, the society’s constitution specified that the standard colour of its jersey be
green. Members were expected in those days to buy their own kit and usually bought a
couple of other coloured ones as well.
I repeat, our oldies are not resentful. However, we feel that our refs with this new level
of provision have no excuse but to turn out smartly and not clash colours with the
teams. CUDRRS expects, rightfully. We have standards to keep up.
Members on CUDRRS appointments should always make the effort to turn out in society kit unless there are exceptional circumstances!
Additional green kit has been ordered so that members who have joined in the past
year can have at least two different coloured society shirts. The kit exchange scheme
also allows members to acquire additional colours.

CAMBRIDGESHIRE RUGBY NEEDS REFEREES
Help our Society to keep the game thriving here by taking opportunities to recruit new members.
Build this into your chat up line.
Why Referee? Because you
●

Enable young and older players to enjoy playing Rugby

●

Stay fit and active in the sport after your playing days are over

●

Can pursue a satisfying sporting career as a young match official instead of playing if you choose

●

Feel a sense of achievement by providing an invaluable service

●

Make new and long lasting friends in the Game

●

Receive RFU approved training, personal coaching and free kit

●

Have FUN and ENJOYMENT

Training to become an RFU Referee starts with the Entry Level Referee Award course (Level 2) .
Places can be booked via the RFU online course booking system or by contacting CUDRRS officials..
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GOLF BALLS, MAYONNAISE JAR & TWO BEERS...
When things in your life seem almost too much to handle, when twenty four hours in a day are not enough, remember this story. It is rumoured this took place at Cambridge University.
A professor stood before his philosophy class and had some items in front of him.
When the class began, without saying a word, he picked up a very large and empty glass
jar and proceeded to fill it with golf balls. He then asked the students if the jar was full.
They agreed that it was.
The professor then picked up a box of pebbles and poured them into the jar. He shook the
jar lightly. The pebbles rolled into the open areas between the golf balls. He then asked the
students again if the jar was full. They agreed it was.
The professor next picked up a box of sand and poured it into the jar. Of course, the sand
filled up everything else. He asked once more if the jar was full. The students responded
with a unanimous 'Yes.' The professor then produced two bottles of beer from under the
table and poured the entire contents into the jar effectively filling the empty space between
the sand. The students laughed.
'Now,' said the professor as the laughter subsided, 'I want you to recognize that this jar
represents your life. The golf balls are the important things---your family, your children, your
health, your friends and your favourite passions---and if everything else was lost and only
they remained, your life would still be full.
The pebbles are the other things that matter like your job, your house and your car.
The sand is everything else---the small stuff. 'If you put the sand into the jar first,' he continued, 'there is no room for the pebbles or the golf balls. The same goes for life.
If you spend all your time and energy on the small stuff you will never have room for the things that are important to
you. Pay attention to the things that are critical to your happiness. Spend time with your children. Spend time with
your parents. Take your spouse out to dinner. Play another 18 holes.
There will always be time to clean the house and take the rubbish out.
Take care of the golf balls first---the things that really matter. Set your priorities. The rest is just sand".
One of the students raised her hand and inquired what the beer represented.
The professor smiled and said, 'I'm glad you asked. The beer just shows you that
no matter how full your life may seem, there's always room for a couple of beers
with a friend”.
The moral of this story is
"Life isn't about waiting for the storm to pass... ....it's learning how to dance
in the rain".
Why not share this with someone you care about.

BE A SALES REP
It is said that referees are the best recruiting sergeants. The smile on their faces, even after a tough game, their
smart appearance and friendliness demonstrates that there is a role in rugby other than playing that gives
pleasure and fun. They have the communication and people skills necessary to persuade and recruit.
With heightened public interest in the game as the Rugby World Cup takes place later this year, more people are
likely to be thinking about taking part in the sport. Every society needs new blood to survive.
CUDRRS members may be approached and asked whether refereeing is worth taking up. The person may be
male or female, young or thinking of retiring from playing due to age or injury. Their questions may be wide ranging. It would be wise to prepare what to say to those that show interest in refereeing and might like to give it a go.
How long does the training take?
How much playing experience do I need?
How far will I have to travel?
Will I be expected to referee every week?
Can I continue playing as well?
Do you get a lot of abuse?
Will I get help to improve?
How would you answer them? Do you have the correct information in your head? Could you sell refereeing to the
questioner? What are the key selling points that will attract new members to our ranks? Think on and soon.
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A PRAYER FOR REFEREEING
Prayer is a feature of religious practice. For many referees, Rugby is a religion as it is a pursuit they follow with
great devotion. In addition, members of CUDRRS believe that they have a mission in their sporting lives. It is to
deliver “Better Refereeing for Better Rugby”. How they pursue this mission is set out in the society’s Development
Action Plans. They believe in what they are doing. They preach about it. They practice what they preach.
Seeking to be better is worth praying for. I received this prayer from a charity in South Arica and felt it was appropriate for match officials wanting to do their best.
Bless me with a heart that loves,
Hands that reach out,
Eyes that see the beautiful and
A voice that speaks the truth.
Not convinced about this? Well, if you add the word “Rugby” at the end of the first line and the words “and signal
according to the Law Book” to the end of the second line, you may be beginning to see the light. It would also
please Mike Bragg who prayed in the last issue of CONTACT that our referees improved their hand signals.
In line three, “the beautiful” refers to good positive play and as for “voice”, this refers to oral communication between referee and players and “the truth” is equitable decision making.
The prayer can also relate to assessors. They need to have a love of rugby, offer a hand to improve others, see the
strengths before the weaknesses and advise honestly.
In fact, this prayer provides us with a thought for each day of our lives. Something to consider. Maybe it would
prove useful to say it quietly to yourself in the dressing room just before to go out to your next assignment.
There is an old Irish saying “A family that prays together stays together”. The family of CUDRRS certainly “plays”
together so praying together too will only strengthen the bond between us. Try it!

IN SYMPATHY
CONTACT has learned of the death of Steve Johnson’s wife, Yumi, after a long illness. They had been married
for 38 years. Steve gave the sad news to President Evans saying that his family were together at the moment of
passing which was very peaceful and quiet.
We send our deepest condolences to Steve and offer him the comfort and support that membership of CUDDRS
brings. Life goes on and Rugby refereeing can help to ease the pain of loss and provide opportunities to make
the future better and worthwhile for others and for oneself.

OUR AGEING FAMILY
So, what if the average age of our referees is getting higher? As long as they are fit enough and healthy enough,
let them continue to whistle. That is provided they have enough wind to blow it and can keep close enough to play
for it to be heard. Mike Runswick’s fitness test in August will give them a chance to show they have and can.
It’s not just individual referees who are getting older. We are as a family. It’s official now that CUDRRS originated
in 1946 which makes us 70 years old next year. Happy Birthday friends.
Management Group has accepted the evidence that University and District referees came together four years
earlier than was thought. However, there will be no special celebration of the fact that we are septuagenarian.
That won’t stop us singing the praises of CUDRRS and encouraging our match officials to keep going.
All together now
Enjoy yourself, it's later than you think
Enjoy yourself, while you're still in the pink
The years go by, as quickly as a wink
Enjoy yourself, enjoy yourself,
It's later than you think

CONTACT is compiled and edited by Michael Dimambro, Honorary Member of CUDRRS and member of this
family since 1975. Contributions from all in the Society and its customers are welcomed and invited.
Please send your comments, views etc by email to:
michael.dimambro@ntlworld.com or telephone 01223 564459.
It would be great to hear from members near and far about their hopes for the future of Rugby post RWC 2015.

