
Chairman’s Report 2019 – 2020 
 
 

It has come to the end of my 14th year as Club Chairman and another outstanding 
year for all parts of the club 
 
Yet another year where we continued with our prudent financial housekeeping, and 
turned in an operating profit despite the COVID-19 lockdown and the impact that 
had on our finances. Now that the ladies team have gained promotion to Level 4 and 
with the mens’ 1st XV securing their league status in London 2 South East, there will 
be a great deal of good class rugby to watch at the Den next season once we resume. 
 
A big thanks from me to those club members who continue to give generously both 
financially and with their time. As last year a big thanks to Nigel Putner our treasurer 
who spends vast amounts of time on club business making sure we run a tight ship, 
also Alan Boyle, Ken Ellis, Paul Thirkettle, Tania Myles, Cheryl Reid, and Rob and 
Angela Broadhurst and their teams for their professional approach to running a 
clubhouse that we can be proud of both inside and out.   
 
The playing season saw the first team playing in London 2 South East for the first 
time and finishing ninth having opened with 4 wins in 5, with 7 out of 18 wins and 
ably led by skipper Dave Watkins who has now threatened to retire, and coached by 
Dave Sia. Two promotions in the previous two years puts us in a league position we 
have never been in before and it is critical we continue to work hard to maintain 
these new lofty heights which won’t be easy. The season ended suddenly at the end 
of February and the season had to be cancelled for lockdown reasons, with 
promotion and relegation being achieved on points per game performances, with 
Haywards Heath promoted and Dover and Maidstone relegated. 
 
The ladies team had also had a great season in yet another new league meaning 
travelling was extensive but not enough to stop them from winning their league with 
13 wins and a draw. At this time we know the ladies are to be promoted to level 4 
again at a new level for them as well. Special thanks to captain Victoria Lamb who 
stands down as captain after many years at the helm and coaches Paul Rochester, 
Rob Broadhurst and Jess Sweatman for overseeing the best season ever. The ladies 
quite rightly won the Beccs Team of the Year award. 
 
Again this year the President’s dinner was very well attended all due to the sterling 
efforts of Ken Ellis, the league match curry lunches still to continue to be popular 
thanks to Mick Kelley. Without Ken’s attention to detail and willingness to take on 
the organisation of these main events would not happen, and of course without 
Sarah Bibby and her catering team we would have nothing to eat.  
 
The end of season dinner (virtual) was also well attended with over 60 people joining 
on a zoom call with team and individual awards handed out. The AGM has been 
postponed but might even take place on a zoom call later in the year. 
 



The coaching programme for next season will again be headed by Dave Sia who has 
been offering key sessions and fitness campaigns online during the lockdown. Fitness 
and development will need to be stepped up and continuing with that winning 
attitude which we will need next season where the standard will be a huge step up.  
We will be playing Old Colfeians, Beckenham, Dartfordians, Gravesend, Ashford, 
Folkestone, Charlton Park, Crowborough, Thanet, Deal & Betteshanger, and Old 
Alleynians. 
 
Ro Benham our physio completed her 7th year and has been with us almost every 
weekend and helping out other club sections too, we greatly appreciate her 
contributions.  
 
The club is now a very big club with its mini and junior sections boasting about 180 
players in each section. The minis again were lined up to takeover 300 people on 
their tour which had to be cancelled. Still great to see many current and former 
players helping out across the age groups, more and more players are keen to get 
involved and must do so if we are to bridge the big gap between the juniors and 
seniors.  
 
As I state every year I’d ask everybody to continue to support the exec members and 
keep providing us with feedback and better still your support. Please continue to 
support Julie and Angela with the 250 Club and our new Membership Secretary. 
 
Also a big thanks to the catering teams on both Saturday and Sunday, to Paul T, 
Angela, Abbs, Jess and Tania and the bar team and for the Saturday food and the 
continuing excellent bar service every weekend. Next season a new EPOS system is 
being introduced and members will be issued with an electronic membership card 
and will be able to pay for bar products, club merchandise and functions using this 
system. Bar prices for members will be at a reduced rate to the standard bar tariffs. 
We believe this will make us more efficient as we get to manage our stock and and 
see trending for ordering. and wastage, and have less paper memos being 
exchanged among our staff. 
 
The club web site which was introduced in 2010 continues to be very popular and 
now allows a far greater number of contributors, also it aids us in controlling 
membership and news bulletins so please sign up if you have not done so already.  
 
We are always looking for volunteers to assist us in any capacity. All minis and junior 
coaches must now be qualified to level one and be CRB or equivalent checked, we 
always need first aiders, referees, team managers, fund raisers, kit managers, so 
please step forward if you think you can help out in any capacity. 
 
I have enjoyed yet another year in the role of Chairman as the club is now running 
smoothly; there continues to be a terrific buzz around the club every weekend and 
the support at first team games both home and away has been fantastic and again 
the envy of many other clubs who are not so well supported. The aim of the first 
team will be to improve on 9th place in London 2 SE and to push on from there when 



we can, and looking for the ladies to establish themselves as a force to be reckoned 
in their new league. Many of the clubs we face next season are old adversaries and 
there is no reason why we cannot compete well against them just as we did this 
season following promotion. 
 
A big thanks to the executive team who have kept the club and the finances in great 
shape this season despite the circumstances. 
  
I continue to appreciate that we are all volunteers and that we have the best interest 
of the club at heart and nobody will stand in the way of a good idea. Please do 
everything you can to support the club next season as we plan to climb the London 
leagues, if anybody can introduce new sponsorship ideas these will be greatly 
appreciated. 
 
The clubhouse expansion including a balcony to the front and side of the clubhouse 
is now at a stage where planning approval has been granted and the tendering 
process is about to begin. You will find the drawings relating to the latest ideas in the 
clubhouse and if you think you can help in any way please step forward as soon as 
possible especially if you can help with design, scope and fund raising. A ball park 
figure to give us everything we would like is £450,000 so a long way to go with 
finding the money, but this is not insurmountable with our fund raising teams and 
the will of the club members and friends. 
 
Given we overhauled the exterior of the clubhouse a few years ago and then 
established the floodlights and the first team pitch upgrade, this is definitely 
something that can be achieved with the right approach and attitude from club 
members and supporters. The fund raising for this is currently held in abeyance as 
finances are now tighter in the general economy and grants and sponsorship will be 
even harder to come by. This means we will need to be creative with other fund 
raising such as donations, event fund raising and new sources of grant and 
sponsorships. 
 
Nick Brooks 
Club Chairman 
June 2020 
 


