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Racal Decca RFC Constitution  

A.G.M.  Weds 24th May 2017 

The purpose of this document is to set out and document the principles of how Racal Decca RFC 
has been established and operates.  

These ‘Rules’ constitute what we are and how we operate. In addition the Club wishes to make 
transparent and clear the benefits of being a member of the Club and the members obligations. 

For the purpose of this constitution Racal Decca RFC will be referred to as the Club. Unless 
specified, the term Committee will refer to the Management Committee 
 

Name (1) 

The Club shall be called Racal Decca RFC and it is registered with the English Rugby Football 
Union and is a member of Surrey RFU.  

 

Objectives (2) 

 
The objective of the Club is the provision of facilities for the promotion of participation in playing 
and management of the game of Amateur Rugby Union Football, and other sports. It is also to 
encourage all members of all abilities to participate in sport and social events. 

It will be an aim to promote the Club as a centre of Community activity including sporting, cultural 
and social development. 

The Club will operate an Equal Opportunities Policy, awarding equal rights regardless of sex, 
age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs in all spheres of its 
operations. 

In accordance with legislation the club shall endeavour to operate with openness and 
transparency in line with legislation in effect in England and Wales. 
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Club Colours (3)  

 
The Official colours of the Club shall be Royal Blue and White hoops. The decision on the design 
of kit will be the responsibility of the Management Committee. 

 

Team Selection (4)  
 

The selection of any team to represent the Club in such fixtures shall be made by the Captain 
and delegated to the Vice- Captain(s) in his absence. 

 

Membership (5)  

 
(a) Membership of the Club begins 1st September for each season for one year. It shall be open 
to the whole community. Applications will be accepted, regardless of sex, age, disability, 
ethnicity, nationality, sexual orientation, religion or other beliefs. However, limitation of 
membership according to available facilities is allowable on a non-discriminatory basis. 

 
(b) The Club may have different classes of membership and subscription on a non-discriminatory 
and fair basis. The Club will keep subscriptions at levels that will not pose a significant obstacle 
to people participating. 

 
(c) The Committee may refuse membership, or remove it, only for good cause such as conduct 
or character likely to bring the Club or sport into disrepute or for repeated failure to pay fees. 
Appeal against refusal or removal may be made to the members. (See section 11). 

 
(d) All Players and Committee members and any other persons involved in the running of a team 
must be paid up members of the Club. All members have the right to apply for International 
Tickets and go to attend club social events.  

Application 
Candidates for membership should submit their membership fee to the Club Treasurer or by 
proxy through the any other member of the Committee. 

Election 
The applicant shall not be deemed elected to be a member of the Club until approved by a 
simple majority of the next Committee meeting upon receipt of the membership fee.  

Persons who neglect to pay membership following a written request, shall normally cease to be 
members of the “Club”. 

The Management Committee shall be responsible for the setting, of membership fees for 
consideration by the membership at the AGM. 
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Life Members (6) 

 
The Management Committee shall have the power to propose honorary Life members without 
payment of any further subscription for outstanding service to the Club. 

Life Members still have voting rights except as per rule (9) below.  

Life Members must have been members of the “Club” for at least 15 years. 

After a member has been proposed for this honour, it can only be bestowed at the behest of an 
Annual or Special General Meeting. 

 

Temporary Members (7) 

The Committee has the power to elect a person as a temporary member for a maximum period 
of 3 months. A temporary member cannot have the following full member rights: 

  
1. Vote upon any question affecting the Club affairs at any General Meeting.  
2. Be qualified to act as:  

a) An officer of the Club 
b) A Member of a Committee of the Club 

 

Officers of the Club (8) 

 
The Management Committee shall be the President, Chairperson, Treasurer, Honorary 
Secretary. Captain, Fixture Secretary, Tour Manager, Social and Membership Secretary. (The 
roles and responsibilities of each of these positions are covered in Appendix 1).  

No person shall hold more than one Officers position in the club at any one time. (In the event of 
emergencies this rule can be suspended for a period when a ‘temporary appointed officer’, will 
fulfil that role, which shall be a non-executive role until a AGM or SGM , whichever is the sooner, 
is held, when they shall stand down or seek re-election for one of the roles only). 

A Committee member, permanent or co-opted, who fails to attend three consecutive scheduled 
meetings, will be required to resign unless a reasonable explanation is tendered. 

Scheduled meetings of this Management Committee will be arranged as required and agreed by 
the Management Committee to expedite issues that arise. 

Minutes of the meeting and an agenda will normally be circulated to the Committee prior to 
scheduled meetings. 
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The committee members and officers shall be elected at the AGM except for the Life President 
incumbent. 

 

Voting on club matters (9) 

At all forms of meetings the Chairperson will not have a general vote but will have the casting 
vote in the event of a tied vote. 
 

 

Health and Safety (10) 
 

The Committee will be responsible for the health and safety of the members 

 

Powers (11) 
 

Discipline 
The Committee shall have the power to request any member to resign or to determine his or her 
membership, who in the opinion of the Committee, render him or her unfit for membership of the 
Club. No member shall be so requested without first having an opportunity of appearing before 
the Committee and answering the complaints made against them or unless two thirds of the 
Committee then present at a meeting of the Committee vote in favour of his or her resignation 
and cessation of membership. 

Any person whose membership is refused or terminated will have the right of appeal to members 
via an SGM or AGM. 

Rules of Racal Decca RFC Constitution 

 
The Committee shall have the power to alter or amend the Rules but no such alteration shall take 
effect until the same has been confirmed at the AGM or SGM meeting convened for that 
purpose. 

The Committee shall have the power to make, repeal and amend bye-laws for regulating the 
conduct and affairs of the Club, provided the same are not inconsistent with these rules. Such 
bye-laws shall be notified to the members and shall be binding on all members, until repealed or 
set aside by an AGM/SGM. 

The Committee shall have the power to arrange for the holding of matches, tournaments, or 
other like competitions or events, including the imposition of a charge for admission of members 
and non-members to the Club and/or grounds and to provide cups and/or other prizes for 
competition and to reserve grounds as may be required on any occasion as the Committee in 
their discretion deem fit. 
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The Committee shall have the power to appoint any member to fill any casual vacancy on the 
Committee until the next AGM. Any such member appointed shall retire at the next AGM but 
shall be eligible for election as a member of the Committee at such meetings. 

Sub Committees  
The Management Committee can time from time appoint such sub-committees as necessary and 
delegate to them such powers as the Committee may determine but one member of each sub- 
committee must be an existing member of the Management Committee. 

Property  
The Hon. Treasurer shall account for the property of the Club and periodically and not less than 
annually review such property and feedback to the Committee on any discrepancies. The 
property (and funds) of the Club cannot be used for the direct or indirect private benefit of 
members other than as reasonably allowed by the Rules of the Club and all surplus income or 
profits shall be reinvested in the club. 

The Club may provide amateur sporting and related social facilities, sporting equipment, 
coaching, courses, insurance cover, medical supplies, referee match expenses, post-match 
away team refreshments and other ordinary benefits.  

Investment and Banking 

The Management Committee shall have the power to open current and deposit accounts with a 
bank in the name of the “Club”, all cheques drawn on such accounts being signed by the 
Treasurer and one of the following officers of the Club - the Chairperson and Honorary Secretary.  

Dissolution  
(a) The members may vote to wind up the Club if not less than three quarters of those present 
and voting support that proposal at a properly convened general meeting. 
(b) The Committee will then be responsible for the orderly winding up of the Club’s affairs. 
(c) After settling all liabilities of the Club, the Committee shall dispose of the net assets remaining 
evenly amongst its current membership. 

  

Child & Vulnerable persons Safety Officer (CVSO) (12) 
 

The President of the Club is designated as the Children’s and Vulnerable Persons’ Safety 
Officer, This person is responsible for the identifying & recording of all persons likely to come in 
to contact or control of persons under the age of eighteen years of age or otherwise designated 
as by act of law as Vulnerable, 

 

Annual General Meetings (13)  

 
The AGM will be held within 3 months of the end of the last game of the season. The only 
persons allowed access to the AGM and voting rights, will paid up members of the Club.  

The AGM date and time will be publicised at least 3 weeks in advance of the AGM. 
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 A yearly balance sheet will be available at the AGM for members. 

The AGM will deal with the following: 

• Receive and if approved, adopt a statement of the “clubs” accounts to the end of the preceding 
financial year.  

• Consider and if agreed, sanction any proposals to alter or amend the constitution or rules of the 
“Club”.  

• Appoint Officers or other members to the committee.  

• Put forward Tour destinations for the following season. 

•Seek members views upon the next seasons Testimonial recipient. 

• Deal with any special matters arising which the Committee desire to bring to the notice of the 
members and vice versa. 
 

Members Resolutions 
• Members wishing to move a resolution at the AGM must submit it in writing to the Honorary 
Secretary at least 2 weeks before the date of the meeting. Receipt of this will be acknowledged 
by the Honorary Secretary to the member(s) in writing. This will then be raised at the AGM.  

Nominations for Election 

Nominations for election to the Committee and/or Officers positions should be received by the 
Hon. Secretary at least seven days prior to the General meeting. 

 

Special General Meetings (14)  

 
A Special General Meeting may be convened at any time by the Committee and shall be 
convened within twenty one days of receipt of a request in writing, signed by not less than ten 
ordinary members, specifying the object of the meeting for any of the following purposes: 

1. To consider and if approved sanction any duly made alteration to the rules. 

2. To deal with any special matter which the Committee may desire to place before the members, 
including the expulsion of a member. 

3. To receive the resignation of the Management Committee or to remove any member or 
members thereof from office, and to fill any vacancy or vacancies caused thereby. 

4. To deal with any special matter which members requiring the meeting may desire to place 
before the Club. 
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Quorums (15) 

  
At Management Committee meetings, 4 shall form a quorum.  
At General Meetings, fifteen shall form a quorum.  

 

Payment to Members (16) 

  
No member, normally except for professional services rendered at the request of the 
Management Committee (properly recorded in the minutes), shall receive any profit from the 
funds of the club. 

 

Power to vary Club Rules (17) 

 
These Rules that make up the Constitution may be added to, repealed and amended at any 
AGM or SGM called for that purpose, provided that no such resolution is passed unless it can be 
carried by a majority of at least two-thirds of the eligible & present members voting thereon. 

 

Indemnity (18)  

 
The members of the Management Committee shall have a right of indemnity against 
reimbursement out of Club funds and property of the Club in respect of any claim brought against 
them with regard to acts done or omitted in their respective capacity, so long as those acts or 
omission were within the scope of their authority. 

 

E.R.U. Compliance (19) 

Racal Decca RFC will not pay or permit players to be paid (either directly or indirectly such as a 
sponsor or a third party connected to the Club) for playing for the Club. It is understood that the 
Club may pay coaches for providing Coaching services to the Club but that the Club may not pay 
more than 2 properly qualified coaches who also play for the Club in a season. Any such 
player/coach may not receive any payment for playing for the Club.’ 
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Appendix 1  

 

Managment Committee Roles & Responsibilities: 

 

President: 

Purpose of the job  

 Give guidance to the committee making sure that all times that the 
output is democratic and that it enhances the future of the club. 

 
 To be an independent  sounding board to the Chair and other 

committee members to facilitate them formualting policy.  

Task/Responsibilities 
 

 To represent the club at ceremonial events including - Club 
testimonials, weddings, burials, etc.  

 
 To present awards and prizes along with the club captain and other 

committee members at the annual awards. 
 
 To take lead responsibility for safe-guarding in the club. 
 
 To take lead responsibility for anti-doping and drugs policy in the club. 
 
 Special project involvement. 
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Chairman: 

Purpose of the job  

 Responsible for overall organization and management of the Rugby Club, to 

administer the Management Committee and ensure liaison and co-operation 

between Club, Officers and Sub-committees. 

 
 
Task/Responsibilities 
  

 To chair Management Committee meetings, Emergency Committee 
Meetings and Emergency /Annual General Meetings. 

 To ensure club representation at the R.F.U. annual general meeting. 

 To represent the club at Surrey RFU disciplinary meetings as required or 
delegate to another member of the Management Committee.    

 To attend Sub-Committee Meetings where appropriate - i.e. when 
matters of Club policy are involved. Ensure the preparation of the Annual 
General Report. 

 The quick and effective resolution of any Club related disputes that 
cannot be resolved by other committee members.   

 Ensure the smooth and timely flow of information to and from the 
Management Committee.   

 Organise and generate sufficient financial funds for each season. 
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Honorary Treasurer 
 
Purpose of the job 
  

 To administer and control the financial activities of the club. 
 
Task/Responsibilities  
 

 Keeping records of all financial transactions. 

 Providing an accurate account of finances at each Management Committee 
meeting. 

 Producing an end of season account of finances.  

 Receiving monies and paying in to the Club Bank Account. 

 Managing the Club Bank account. 

 Paying authorised invoices on presentation.  

 Paying general expenses on presentation of valid receipt. 

 Ensure that match fees are collected, accounted for and banked. 

 Carry out annual stock count of all club physical assets / equipment and 
where it is located. 

 Flagging early any issues within the finances of the club to the Management 
Committee.  

 
 

Honorary Secretary 
 

Purpose of the job  
 

 To speed communications and act as a positive agent for change at the Club.  

 To carry out administrative duties in accordance with the requirements of the 
Management Committee. 

 
Task/Responsibilities  
 

 Management of all meetings. 

 Focal point for communications regarding all matters associated with overall 
Club management and administration. 

 Update RFU and Club website on changes in Clubs composition.   

 To represent the Club and players at RFU disciplinary hearings. 

 Working with the Chairman and committee in the development, 
implementation and management of the processes by which the Club 
operates. 

 To receive notice of any proposed alteration to Club Rules. 

 To update as and when necessary the clubs rules and officer/committee job 
descriptions. 

 To notify members of AGM and Special General Meetings. 

 To be responsible for international ticket applications and distribution of 
tickets. 

 To liaise with Treasurer on collection of money for international tickets. 
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Team Captain 
 
Purpose of the job 
 

 To be responsible for the performance and welfare of his players on and off 
the field.  

 
Task/Responsibilities 
 

 Lead his team by personal example in terms of fitness, ability, dedication and 
good conduct.  

 Be available for all of the club matches, subject to injury and exceptional 
circumstances. 

 Appoint Vice Captain(s). 

 Attend Management Committee meetings. If unable to attend personally 
arrange for someone else to attend.  

 Convey requests and attitudes of his players to the Management Committee. 

 Convey the meaning of Management Committee decisions to his players.  

 Retain existing players and work with Membership Sec. to recruit new 
players. 

 

 Home Games 
o Looking after the referee for the day. 
o Organising for the Kit to be available on match days and 

ensuring that it is laundered after the game.  
o Organising access to equipment on match days.  
o Organising collection of the match fees.   

 Away Games 
o Organising after match hospitality.  
o Organising for the Kit to be available on match days and 

ensuring that it is laundered after the game.  
o Organising access to equipment on match days.   
o Organising and coordinating the Transport requirements for 

each away fixture to ensure that all players and necessary 
equipment arrive at the designated location in time for 
adequate pre-match preparations. 
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Fixture Secretary 
 
Purpose of the job 
  

 To ensure fixtures are made in order to provide a good standard of rugby, 
reflecting the playing status and needs of the club. 

 
Task/Responsibilities  
 

 Matching the fixtures against known RFU structured season dates. 

 Balancing home and away games through the season to minimise cost to the 
club. 

 Advising the referee’s society of the home team games for refereeing 
appointments. This should be done by August each year and then changes 
communicated as necessary throughout the season.   

 Updating Pitchero website and Surrey RFU of fixtures and final scores.  

 Confirming the referees for each home game by Thursday evening and 
communicating and potential problems in good time. Provide travel 
instructions to referees.   

 Providing travel instructions on away games to the Captain and team as 
required and providing the opposition with travel instructions.  

 Manage and maintain an accurate contact list of clubs, with names and 
telephone numbers of contacts. 

 Manage the fixtures through the season to ensure that all fixture changes are 
properly communicated.   

 Organising the pitches with Kingston University and liaising with Treasurer for 
payments for pitches. 

 Looking after the referee on match days. 
 

 
Tour Manager 
 
Purpose of the job  
 

 Responsible for the organization of the end of season tour. 
 

Task/Responsibilities  
 

 Provide suggestions for tour location in good time. 

 To cost and research location options. 

 To arrange travel & accommodation for touring party. 

 Liaise with Treasurer for payments received by members 

 Locate & arrange opposition for Tour. 

 Liaise with Club Captain & Fixture Secretary to assess the suitability of the 
opposition. 

 Produce tour itinerary. 

 On Tour organisation. 
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 Transfers to and from airport. 

 Travel to and from tour game 

 Organisation of meals - as budget allows - whilst on tour. 

 Manage all communications to and from members of touring party. 
 
 
Social and Membership Secretary 
 
Purpose of the job 
  

 Responsible for organizing the season’s social events and recruitment of new 
players.  

 
Task/Responsibilities 
 

 Producing a programme of events for the season and agree them with the 
Management Committee to encourage club member participation, retention 
and new recruitment.  

 Publicising the events to ensure good participation. 

 Manage and maintain an accurate contact list of players and supporters with 
names and telephone numbers of contacts. 

 Organizing the events and ensuring that they are run well. 

 Manage all of the collection of monies etc. for each event and provide the 
Treasurer with summary accounts/receipts etc.   

 Organize the end of season awards dinner and manage the collection of 
monies on behalf of the Treasurer. 

 Organise promotion of the club to new players. 
 

 

 

 


