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Belper RUFC Annual General Meeting 

 

Wednesday 15 July 2015 at 20:00 

 

Executive Committee Members       Role  

Simon Blount  President 

Jackie Dyer  Secretary 

Brian Smith  Treasurer 

Tony England  Director of Rugby 

Merv Holmes  Director of Youth Rugby 

 

 Attendees       Role 

  

Mike Dyer Disciplinary secretary 

Nichola Gale Mini’s manager 

Fletcher Smith Player 

Michelle Howson Junior Fixtures secretary 

Julie Soar Carer 

Gareth Dakin Player 

Tim Sutton Member 

James Budzynski Player 

Jack Smith Player 

Rory Peverill Player 

Caroline Morley Junior Registrar 

Tom Matthews Player 

Sandra Matthews Merchandise and Clubhouse manager 

Chris Wright Player 

Stephen Roberts Player / fixtures secretary 

Chris Anderson Vice President 

Neil Wayne International Ticket secretary 

Phil Naylor Vice President 

  

Apologies  

Bryan Wardle Coach 

Lisa Pucknell Women’s team manager 

Val Watson Safeguarding Officer 
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Item 

 

Points Arising 

1. President’s 

report 

Welcome to the 2015 AGM 

 

On the pitch we’ve had a stunning season 

Champions of our elegantly titled league Midlands 4 East (North) 

NLD Plate winners with a narrow 34-33 win against Worksop 

And on a glorious May Bank Holiday Monday the 2nds beat Tupton to win the Derbyshire 

President’s Trophy, and the 1sts completing the season by winning the Derbyshire Shield with a 

resounding first half against Buxton. At last year’s AGM we announced we had appointed Brian 

Wardle as coach and I think we can say it’s not been a bad first season Brian, thanks 

 

Off the pitch we’ve had several successes and some spectacular failures 

 

Management wise Tom Hallam had to step down when work commitments became too much. 

Sandra gallantly stepped up to the mark and has done a superb job of Clubhouse Manager, ably 

assisted by Scotty as Bar Manager for which we should thank them very much. 

 

Brian has managed to get the Council to renew the lease on the land ‘til 2056. This is very 

important to us as we are unable to apply for any grants without a minimum of 10 years on our 

lease and it had become a big problem. So well done Brian for getting that sorted. 

 

On the disaster side someone left our portable floodlights out one night and they were stolen. We 

had no case for claiming on the insurance as we had left them out in the open. Also during the 

Rugby Force Weekend the control boxes for the floodlights we bought from Belper Town were 

stacked up near the skip as we had to take photos of them for a prospective buyer. Unfortunately, 

a couple of days later we found out they too had been stolen. Both of these thefts leaves us out of 

pocket by about £6,000 which is quite a financial blow to absorb. At the very least can we all try to 

be a bit more security conscious with club equipment, to stop this sort of thing from happening 

again. 

 

You may remember at the last AGM we were presented with our RFU accreditation which has 

helped tremendously with all our grant applications. 

 

The project to get floodlights installed is going well. We have been granted £27,000 by the RFU 

which is half of the cost. We have also applied to Sport England for a grant to cover most of the 

other half, plus some extra to develop the old changing rooms and sort out the scrubby area 

between the two pitches. We’ve also applied to the Rugby Football Foundation for £5,000 which 

should complete the floodlight funding with a decision due at the end of the month. The floodlight 

planning application is in and we’re awaiting a decision, hopefully early next month. These 

applications take a lot of preparing and it is due to a lot of work by Jackie and Chris MacDonald 

that these applications have been made at all, so thank you both for your hard work 

 

The Rugby Force weekend was a great success as you can see. We had   

2 x £500 grants from NatWest Rugby Force programme for repairs, tidying and redecorating 

 £400 grant for same from NLD Helping Hands fund 

Work outstanding – complete decorating, entrance lobby flooring and memorial garden. 

Captains Board happening. 

Community payback teams will redecorate player’s corridor and changing rooms 

 £1000 Pitch maintenance grant awarded for 1
st

 team pitch repairs -   

£500 awarded from RFU towards start-up costs for new development team.  
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New gas boiler from Glow-worm, thanks to Jake Brewster’s mum.  

So as you can see, lot is going on, and all of it is due to lots of work put in by members of this club 

for free. 

 

I appreciate that not everyone can give a lot of time to the club, but if you can only help out on 

the bar for an hour or so every now and then it all helps things run more easily. 

 

It was with great sadness that we heard of the tragic loss of Ed Green. A memorial service for Ed 

will be held next Wednesday at St Peters church at 2pm then back to the club for his wake.  

 

Thanks to Val Watson, who is stepping down as Safeguarding Officer. 

 

Finally, someone has expressed an interest in standing for President next year and I think it would 

be very beneficial for the club if he were to do so. To this end I intend to create a new post of 

‘Presidential Minion’ to enable Gareth Dakin to spend this year learning the ropes so that he is in 

tip top condition to take over next year if he is voted in. 

 

2. Treasurers 

Financial 

Statement 

Please refer to the Annual Accounts. 

Club is financially solvent having had an income of £64K, though this is down from last year due to 

the loss of £14K per year that Andy Laven had agreed in past years with Morrisons.  

Bar takings were around £25-30K but the margin is only 44% with the target being 50%. 

Volunteers staffing the bar are asked not to take ‘a couple of free pints’ because that’s not how 

things are supposed to be. Bar turnover is important; we’re expecting a rent increase later this 

year and also an increase in utilities bills, especially with floodlights. The loss of the ‘Rugby Rover’ 

event this year may lead to £2K less income too. 

Efforts are being made to look for match sponsorship and some work is being done to review the 

room hire tariff, as some of the activities are currently charged at historic rates. 

 

3. Director of 

Rugby’s 

Report 

1s Played 30 games winning 25 and losing 5 in all.  After recovering from losing 3 out of 5 at the 

start of the season the 1s won 13 games on the trot.  We also reached the semi-final of the RFU 

cup where we came unstuck by Cleobury Mortimer.  A major factor that came into the league win 

was picking up bonus points, which they did in all but 1 game (Retford away) giving us an extra 21 

points. 

 

The 2s also had a very successful season playing 20 games, winning 16 and losing 4 times. As well 

as the Presidents Trophy they also finished 3rd in the pennant league. 

 

This year we joined the RFU Game Maker scheme which involved Derby University.  The plan was 

to backfill our teams with University lads when we needed them.  It turned out we needed them 

more than we realised and they were a valuable asset to the club.  Hopefully we will continue with 

this next season however Derby have got in on the act so we’ll have to wait and see. 

 

There hasn’t been any discipline issues this season despite the 1s receiving 24 yellows and 1 red 

all season but this was nothing unusual with rules being tightening up on. 

 

This season’s success is no doubt down to the players working hard but massive credit must go to 

head Coach Bryan Wardle.  In his first season he has bought a commitment to the club which was 

second to none.  The players have responded to this with some of the best training numbers were 

had for some time.  

 

Also thanks to Captains Simon Carter and Jack Blount who have managed their players well and 

led their teams brilliantly.   Their vices have also stepped up with Tom Stones for the 1s and Pete 

Dyer for the 2s doing excellent jobs when needed. 
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Looking towards this season the club do need to recruit several players to make sure both teams 

are out on all available weekends especially as we hope to play in the developmental league. 

The development league is an aim to increase Colt players moving into senior rugby.  The aim is to 

field 10 under 22 year olds with the rest being suitable older players to help the transition.  We 

have a grant from the RFU to use as needed with this.   

 

The ladies side has now been created with Lisa Pucknall and Bryan Wardle being the driving force 

behind this.  Hopefully this will continue to grow next season and I know the RFU are willing to 

help.  

 

Away from the playing aspects the club’s ties with the RFU are growing every year.  As you may 

know we have joined the RFU programme for flood lighting around the main pitch. This is a 50-50 

cost project with the club and the RFU.  This is going though at the moment with contractors in 

place who are doing everything from planning to appointing the workforce.  Key people involved 

in this project are Howard Arthur, Jackie Dyer and Chris McDonald.  Chris and Jackie had also 

completed an application with Sport England which if were successful will contribute to our half of 

the lights along with the development of the old club house and storage containers.  We should 

know more on both these projects by August/September. 

 

I’d also like to thank Steve Roberts as fixtures secretary who did a good job in his first year and of 

course John Rooney for his work with the pitches.  The pitches have been excellent all season and 

again we have a further pitch development grant from the RFU which will help improvements. 

 

4. Director of 

Mini & 

Junior 

Rugby’s  

Report 

Ninety-two players on the books at the end of the season, but we’re looking to increase to 100+. 

Age groups that need a player number boost are U8s, U12s and U14s. Nevertheless, the spirit 

amongst the youngsters is second to none. Also some real developments in communication and 

management has taken place, the staff on a Sunday are very welcoming and clubs enjoy being 

here. 

The coach group may be strengthened by the involvement of Craig Tennick, and familiar faces 

such as Woz and Andy Platt. Matt Morley is taking on U13 and there’s six coaches between U12 

and U7 and a few new parents are showing interest in getting involved. 

Need to sort out Rugby Ready and Level 1 qualifications for some.  But, more senior players 

showing up on a Sunday and mucking in would be a real boost. 

The U8’s are competing in a competition at Chatsworth around the RWC Trophy tour.  

Lots of maintenance around the clubhouse happens on a Sunday and doesn’t go unnoticed, 

thanks to everyone involved there. 

Tony has mentioned the Development League, very positive initiative but some concerns over 

seniors support. 

This year’s Tag Festival was a great event and excellent support from volunteers. Further events 

are scheduled around RWC in the autumn. 

5. Membership 

fees 

Senior subs will be set at £50 plus match fees £5 on the day 

Women’s subs will be £15 to encourage new members for this season and review next year. Colts 

fees and student fees £15. 

Vice presidents are social members. 

Simon Blount will look into the Pitchero system for online payments and direct debits. 

 

6. Election of 

Executive  

Committee 

All Executive Committee members agreed to continue in their roles  

 

President                  Simon Blount 

Honorary Secretary  Jackie Dyer 

Treasurer   Brian Smith 

Director of Rugby                 Tony England 

Director of Minis and Junior Rugby  Merv Holmes 
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President – elect        Gareth Dakin 

7. Election of 

Club  

Officers 

The following persons were accepted into roles as Club Officers 

Club Captain -                                   Simon Carter 

2nd team Captain -                         Jack Blount 

Coach –                                             Bryan Wardle 

Club Coaching Coordinator -        Tony England             

Fixtures Secretary –                        Steve Roberts 

Grounds managers -                       Phil Toms and John Rooney 

Club Physiotherapist –                    Jake Shaw 

Clubhouse Manager –                    Sandra Matthews  (becoming Executive Committee member)       

Catering Manager –                        vacant 

Bar Manager –                                 Chris Wright        

Club Volunteer Coordinator -       Dick Watson 

Buildings Manager -                        Neil Smith 

Social Secretary -                            Jack Smith & Rory Peverill 

Merchandise Manager -                Sandra Matthews 

Safeguarding Officer -                    Michelle Howson 

Disciplinary Secretary -                   Mike Dyer 

International Ticket Contact -      Neil Wayne 

Player's Representative -               Tony England 

Women’s Manager                         Lisa Pucknall 

8. Pre-

submitted 

items for 

discussion 

None submitted 

 


