
 

Belper Rugby Club 

AGM 2012 

Minutes 

 

Club President Simon Blount welcome everyone to this year’s AGM 

Apologies were received from Simon Jones and Val Watson 

The President delivered a précis of last season: 

“Another interesting year in the development of the club. After the 1sts were promoted last season 

they came flying out of the blocks and had a very strong start to the season.  The RFU then 

welcomed us to our new league by docking us 5 points for playing an unregistered player (which last 

season we were allowed to)… and fining us for late arrival of match cards. 

 Injuries and unavailability slowly started to take their toll with the 1sts eventually fielding over 50 

different players this season.  Despite some gritty performances we finished in 8
th

 place in the league 

but I think we have a much stronger squad because of this and will be looking forward to next 

season. It was encouraging yet again to see young players earning their stripes, and a credit to Merv 

and his team 

One dark day for the club was on 10
th

 March at Kesteven when Rowan tried to use his snake hips to 

evade a tackle by both Kesteven centres. He ended up being mullered and was airlifted to Lincoln 

Hospital as he’d lost the use of the right side of his body. Luckily all tests and scans showed no 

permanent damage had been sustained, and after a few weeks of malingering he decided it was 

time to walk again. We are very pleased to see him back at training and looking forward to next 

season, although I’m not so sure his mother shares our pleasure.  

The 2nds found themselves in a strong Pennant league and also started strongly with wins over 

Bakewell and Ashbourne either side of a narrow loss to Ilkeston. As the season went on though more 

and more players were needed to bolster up injuries in the 1sts and the 2nds found themselves on 

the receiving end of a few losses.  Their spirit remained high though and after Christmas some great 

but frustrating games saw us losing by a single score every time. We eventually ended up 9
th

 in the 

league but with everything to look forward to next season 

The 3rds had only a few games this season, mainly due to the manpower requirements of the 1sts 

and 2nds but hopefully next season will see a few more fixtures for both tem and the vets next 

season 

Only one disciplinary issue this season when Woz was cited for brushing a Dronfield player with his 

handbag.  They cited Woz for gouging and produced photographic evidence which clearly showed no 

signs of gouging whatsoever. Woz was cleared of any wrongdoing at the disciplinary hearing and 

Dronfield were fined. 



Financially the club is in much better shape than this time last year.  Last season’s drive to increase 

the amount of senior subs being collected was very successful as you can see in the financial report, 

and next season we’re going to build on this for those who struggle to pay by offering them the 

chance to work off their subs behind the bar.  

With an overview of the financial year, here’s Brian:” 

Treasure Brian Smith reviewed the financial year. 

“We are in a much stronger position financially than this time last year. Brian and Simon forged a 

deal with our main sponsors J.C. Balls which means they will pay a regular monthly amount to the 

club for full 1
st

 team sponsorship. This will help tide us over the close season period when income is 

much less. 

Brian also acknowledged the worth to the club of Hunter Jones Alton Accountants who prepare the 

club accounts for free as a sponsorship deal worth a lot of money annually to the club 

The Rugby Rover again brought in several thousand pounds to the club and thanks were extended to 

Chris Anderson for his dedication to the event 

Annual subs showed a marked increase in both the senior and junior sections, both attributed to the 

appointment of team managers who specifically targeted subs payments” 

The President continued: 

“We’ve had a few very good social events which helped bolster the coffers a bit. Pinkstonians was a 

great success again, and the visit by Llanharan for a tour game was also a good day.  Awards night 

was brilliant; a fantastic buffet from Val and her team and a great time was had by all. 

Jack and Gemma retired as Bar Managers in September when Gemma found out that she was 

mysteriously pregnant, I’d like to thank them for the huge amount of work they put into the club.  

Craig, despite resigning from all club positions when he took over the George stepped up once again 

as Clubhouse manager and organised the bar for the rest of the season. With his experience at the 

George he organised a minimalist bar which meant a lot less wastage and has resulted in higher 

profits related to expenditure. We intend to sort out the bar frontage before next season to get rid 

of the empty pumps. Thanks to SoJ for his seemingly endless stints behind the bar this season, and I 

hope more people will step forward for next season. 

Complaints from the public and certain members of the public in particular are at an all time low. 

This is partly due to us having much fewer parties for the general public and keeping most of our 

parties ‘in-house’. If people continue to support our own social events then hopefully we can work 

towards only having ‘in-house’ events as these traditionally attract no complaints, and this season 

has shown us that this is possible 

Tomorrow we host the Belper Games which is potentially a massive event for the club. Local radio 

and TV will be covering the event and there will be nearly 200 competitors in the ‘It’s a Knockout’ 

tournament, including 2 teams from the Rugby Club and 2 from the George. Anyone who wants to 

take part please turn up at 11am tomorrow. Everyone who turns up should be able to compete. We 

also need as many people as we can down here to help out, if only for an hour. There will also be a 



craft fair and a large kid’s play area as well as food by Laven and Blount catering Ltd, so please come 

down and support your club. As the crowds at last week’s food festival have shown, there is a 

potentially massive number of people willing to turn out to these events, so we need may need 

more help on the bar too. 

It looks like we’re in line for a grant from the RFU to re-lay the main pitch and sort all the drainage 

out. Brian is just wading through the paperwork to apply for the grant so hopefully the work can go 

ahead at the end of next season. There should be minimum disruption while it goes ahead as they 

do it bit by bit, making good as they go along. 

We will also be holding our annual 7s tournament on Sunday 26
th

 August, it was originally planned 

for the day before but nearly every club is having their warm up games on the 25
th

 so we thought 

the Sunday would be better. We will need help on the day to run the event, and of course we need 

fast lads to play  

At the end of August we will again be hosting a Summer Rugby Camp, but to tell you about this, and 

what’s been happening in the Mini’s and Junior section, here’s Merv: 

This season we recognised that the club needed to put itself forward more in the community so 

Merv and the club’s Junior Ambassadors have been out in the local schools promoting Junior rugby 

very successfully 

As a club we are recognised in the NLD as having a very strong junior section with several clubs 

rushing for fixtures and Ilkeston will only consider holding a tournament if Belper can attend 

This follows through into the senior side. Clubs like Amber Valley which don’t have a strong junior 

section are struggling big time at senior level whereas Belper , who are getting a steady stream of 

well coached, talented youngsters coming through are going from strength to strength 

Another success this season has been the raising slightly of annual subs to provide a post-match 

meal for each Belper player which promotes the ethos of socialising with the opposition and is a 

major factor in Belper’s popularity as an away venue for other clubs 

Towards the end of August we will also be hosting another Summer Camp. Unfortunately Socious 

Sports who ran last year’s successful camp is no longer in business but we have brokered a deal with 

‘Rucks and Mauls’ who supply the same format i.e. a Southern hemisphere squad to host the week’s 

rugby camp.  We have 12 kids signed up to it already and are awaiting further details 

A big thanks was given to Sandra and Val for the monumental amount of work they do for the club, 

and Merv asked that they be elevated to the executive committee with voting rights on all club 

matters. Simon Blount agreed that this was a good idea and will check the club constitution (when 

anyone can find it) to see if this is possible. Val and Sandra will be welcome at future committee 

meetings from now on. 

The President continued: 

Next May bank holiday we will be going on tour. Leaving early Saturday morning 4
th

 we will travel 

down to Bristol where we will play Ashley Down OBs in a double header before hitting the bright 

lights of Bristol, Sunday morning we will travel to Llanharan to play them and then on to Cardiff for 



the night, returning home on Monday 6
th

 May which is a bank holiday.  We’re giving everyone 

advanced notice of this so hopefully you will start paying a few quid a week and it will be paid for 

before you now it. The cost is expected to be £150 and there will be a school theme which will be 

expanded on later in the season 

After working towards the RFU Seal of Approval, the RFU decided to scrap it. They have now re-

launched it in a much simpler form called the RFU Club Accreditation Award so this season we will be 

working towards this, once we find out how it has changed. 

Starting with this AGM we will be publishing the meeting minutes on the club website so that 

everyone can see what is happening behind the scenes. If anyone wants an item included in a 

committee meeting then either email the club at belperrugbyclub@yahoo.co,uk  or let a member of 

the exec committee know. We are keen on transparency within the club, so anything you want to 

know…just ask 

JC Balls continue as our main sponsor, and Tom Cross has put in a lot of work trying to get 

sponsorship from local businesses, and he and Tony England have done a deal with Deb to provide 

training kit, and we are also in talks with Matt Omara over possible sponsorship for I believe a new 

change strip to replace the black and yellow ones which are well past their sell by date, maybe a nice 

pink kit? 

So it’s time to vote in all you willing volunteers so if everyone can leave the table please we can get 

started…. 

Voting in of Executive Committee Members 
 

 Elected Proposed by: Seconded by: 

President Simon Blount Chris Anderson Craig Tennick 

Hon. Secretary Simon Jones Simon Blount Simon Carter 

Treasurer Brian Smith Joe Blackwell Wayne Green 

Director of Rugby Craig Tennick Dan Carter Dick Watson 

Director of Mini Rugby Merv Holmes Wayne Green Joe Blackwell 
 

 

 

  

Voting in of Club Officials 
 

 Elected Proposed by: Seconded by: 

Clubhouse Manager Craig Tennick Tony England Jack Blount 

Bar Manager Tony Aldridge Craig Tennick Dan Carter 

Catering Manager Val Watson Simon Carter James Naylor 

Fixtures Secretary Jack Blount Simon Carter Joe Blackwell 

Merchandise Manager Sandra Matthews Dick Watson Bob Boyd 

Safeguarding Officer Val Watson Merv Holmes James Naylor 

Buildings Manager    

Disciplinary Secretary Simon Jones Merv Holmes James Naylor 

Coaching Co-ordinator Bob Boyd Tom Matthews Neil Wayne 

Grounds Manager Phil Toms Joe Blackwell Simon Carter 

Grounds Manager John Rooney Brian O’Gorman Jack Blount 

International ticket Co-ordinator Neil Wayne Tony Laven Bob Boyd 

Club Volunteer Co-ordinator Dick Watson Tom Hallam Chris Anderson 



Social Secretary Dan Carter Tom Hallam Simon Carter 

Social Secretary Simon Carter Craig Tennick Jack Blount 
 

  

 

Voting in of  Captains and Vice Captains and playing staff 

 

 Elected Proposed by: Seconded by: 

1
st
 team Captain Tony England Brian O’Gorman Wayne Green 

1
st
 team Vice-Captain James Naylor Joe Blackwell Merv Holmes 

2
nd

 team Captain Wayne Green Tom Hallam Andy Laven 

2
nd

 team Vice-Captain    

3
rd
 team/Vets Captain Andy Laven Wayne Green Tom Hallam 

Head Coach Christian Barden Dan Carter Bob Boyd 

Forwards’ Coach Ian Davidson Tom Hallam Tony Aldridge 

Club Physio Charlotte Miller Joe Blackwell James Naylor 
 

 

A new position was also created and voted in: 

 

 Elected Proposed by: Seconded by: 

Club Linesman Phil Naylor Dan Carter James Naylor 
 

  

Any Other Business  

  

Neil Wayne distributed his ‘suggestions paper’ for the clubhouse. This had been 

submitted at the last AGM but the club were in no position financially to act on any 

of the suggestions. The exec committee will examine the document at their next 

meeting. 

 

Dick Watson asked that an events calendar, tied in with a fixtures calendar is 

prepared and displayed in the clubhouse so that everyone knows what is being held 

at the club, this would also help with volunteers who, with this information can plan 

ahead. This was generally thought to be a good idea and will be carried forward to 

the next committee meeting to be planned. 

 

Andy Laven asked what was being done with regards to annual subs payments and 

penalties for non-payment. Big in-roads have been made into this perennial 

problem, and the work of the team captains has made a big difference this season. 

Tony England advised the meeting that he is using a subs database which will have 

a full list of all players and their payment status which can be published so there is a 

clear picture of who is and isn’t paying. This is an on-going problem but is getting 

better every season. We don’t have enough players to operate a ‘no pay no play’ 

policy, but this season will be offering players who can’t or won’t play, the 

opportunity to work off their debt behind the bar.  

 

Craig Tennick advised that Simon Carter is willing to perform a role of Gym 

Caretaker, keeping the facility tidy and putting into place a stronger access system 

so that the facility is not abused. Merv Holmes suggested we could put more signs 

up advising that the facility is for the use of fully paid up members of the club only, 

and all use of the equipment is solely at the risk of the club member. The gym is not 

 



available for use by anyone not a member of the club. 

 

Dick Watson asked if the club could look at getting Sky in the clubhouse. Brian 

Smith advised we have already looked into this and with a Sky special deal via the 

RFU it would cost the club £1500 per annum. This means the bar would have to 

take an extra £3000 per annum to pay for it, and it isn’t going to generate that kind 

of extra income as a lot of the international games were on terrestrial TV. We will 

however keep re-assessing the possibility. 

 

Dick Watson asked that a sponsorship sub-committee be set up to standardise what 

we can offer potential sponsors. This was accepted and Tony England, Tony 

Aldridge and Brian O’Gorman are already on it and have asked everyone to send 

them items for a wish list, so that we know what we’re working towards. This will 

be set up at the next committee meeting. 

 

Chris Anderson advised us that the Rugby Rover will be on Sunday 19
th
 August and 

asked for volunteers from the club. Tony England advised him he has a list of 20 

odd people who are happy to help out. 

 

Chris Anderson raised the subject of the next Summer Ball and asked if something 

could be put in place to spread the cost of it. Brian Smith advised we are setting up 

a separate account and will be putting in a regular amount to offset the cost. Tony 

England asked if we needed to have it at the club as the cost of the marquee hire 

instantly puts around £5,000 on the cost. The room was divided on this issue with 

many thinking that it needed to be at the club to show our sponsors that we can 

stage these events and we know for certain that JC Balls and our accountants the 

Altons are very impressed by it. Also the whole club is involved as we get the colts 

to serve drinks, and anyone can have the opportunity to work at the event if they 

don’t want to attend the dinner itself. Another faction felt that the Ball could be 

held at another venue much more cheaply and this would be just as prestigious for 

the club. Both points of view have their merits and as the Ball is still 3 years away 

we will have plenty of discussions before we make a decision. 

 

Craig Tennick read out reports from Val Watson in her capacity as Safeguarding 

Officer and Catering Manager, these are attached to these minutes 

 

Simon Blount thanked everyone for attending and drew the meeting to a close 

  

  

 

 

 

 

 

 
 

 

 


