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MINGIN’. That was the only way boss Tim 
Flowers could describe the Solihull Moors of 
old.

Rock bottom of the National League and 
staring relegation in the face, it looked like all 
those years of hard work leading up to last sea-
son were about to be undone.

The joy of promotion in 2015/16 had 
become a distant memory as the struggling 
side scraped together just three wins from 
their opening 19 league outings.

In times of such adversity, every club has a 
point of no return, and the Moors weren’t far 
away from it.

But the introduction of Mark Yates, who has 
since left to join League Two side Macclesfield 
Town, and Flowers as his No.2, effectively 
saved them.

The pair arrived just at the right time to rip 
up the script and create a survival masterplan 
that was executed with a game to spare.

Fast-forward ten months and the outlook is 
now considerably different.

The Moors have already racked up more 
points this season than when they were tuck-
ing into their turkey last Christmas.

And ambitious new owner Darryl Eales has 
added to the feelgood factor with plans that 
will have the locals licking their lips in excite-
ment.

“I love to build things, which is why 
I’ve been so keen to get involved with 
this opportunity,” the new owner told 
the Birmingham Mail in a discussion 
that centred around the club’s even-
tual progression into the Football 
League.

“We are going to change things 
and try to go about our business 
in a smarter and slightly more 
creative way.

“It’s about bringing together 
every bit of skill and creativity 
in order to find a different 
angle that can help us gain a 
competitive advantage.

“While we’re up against 
clubs with a much bigger 
budget and fanbase, we will 
go about things in our own 
way and see where that gets 
us. We want to build securely 
but also as fast as we can.”

Eales’ immediate focus is 
on the stadium at Damson 
Park and the possible oppor-
tunities with neighbouring 
Jaguar Land Rover.

His outlook at former club 
Oxford Town was to build it to 
a level where the infrastruc-
ture would not look out of 
place in two divisions above, 
and the same approach 
applies here.

“The Burton Albion story 
is one that still amazes me 
and we must look at that for 

insipration,” he added. 
Increasing attendances 
is a must, too. Moors’ 
playing kitty for the sea-

son is around £650k – a 
budget that puts them 

somewhere in the lower 
half of the table by com-

parison to other big-hitting 
rivals.

Each club in the National 
League receives just £60k 

from the central pot, so the 
importance of attracting big 
crowds on matchdays is 
key.

Wrexham, Leyton Ori-
ent and Hartlepool can 
regularly pull in between 
4,000-5,000 fans, which 
gives them an immedi-

ate advantage, while 

heavily-backed outfits like Salford City and 
AFC Fylde are a step ahead because of the 
investment received.

“If Wrexham get 5,000 more 
than us on a matchday at £10 a 
ticket, that’s £50k a game and 
£1million a year,” Eales 
pointed out.

“That’s more than our 
budget! If we could double 
our gate (currently averag-
ing out at the 750 mark), all 
of a sudden we would have 
a couple of hundred thou-
sand more to add to the play-
ing budget.”

Assistant boss Gary Whild has 
seen the highs and lows of recent times up 
close and personal.

He summed things up nicely by saying: 
“We’re still a small fish in a big pool that is full 
of big fish!

“We’ve made marvellous strides but you 
could still name ten or so teams that 

outsiders would expect to finish 
above us.”

Eales insists he will not be 
throwing huge sums of 

money at an immediate 
promotion challenge.

But a push in the com-
munity and the develop-
ment of a more exciting 
matchday experience 

could bring in further reve-
nue that will be put towards 

improving the squad.
He’s also told those close to 

him about his aims for the future. 
‘The Plan’ as Flowers calls it.
“The plan is the plan,” explained the boss. 

“The chairman said it could take five years to 
get into the league or that it could be sooner.

“Now, every time you come into work, the 
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Striker Danny Wright celebrates a goal 
in front of the Solihull Moors’ faithful

Club captain Darren Carter is 
“the ideal person to look up to’’
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Jimenez aiming to 
make it hot as hell
for the Red Devils
RAUL Jimenez says it was a ‘great 
experience’ to score the goal which clinched 
Wolves’ first Premier League win at Molineux 
since 2011.

The Mexico international struck his second 
goal of the season just after the hour to seal a 
1-0 win over Burnley on Sunday following 
excellent work from Matt Doherty down the 
right.

Jimenez missed a huge chance at the 
beginning of the second half after Diogo Jota 
found him in space with Burnley goalkeeper 
Joe Hart out of the picture.

He skied that effort but found the corner 
shortly afterwards when Doherty pulled the 
ball back to him.

And Jimenez, struggling to hide his elation, 
said: “It’s a great experience to score again 
here in our home 
and to get our 
first three points 
here.

“Before all 
matches I 
imagine that I’m 
going to score, 
that’s my 
purpose as a 
striker, but 
sometimes it 
goes like this 
(missed 
chances). But 
thankfully I 
scored.”

Wolves’ next 
opponents are Manchester United with a trip 
to Old Trafford on Saturday already on the 
players’ minds.

Jimenez added: “It’s very nice for us and 
we are looking to play our best and win the 
match. Now we are thinking of that. We start 
to focus on the next match.”

Former England No.1 Hart said Wolves were 
‘absolutely awesome’ after enduring the most 
testing afternoon of his Burnley career.

Nuno Espirito Santo’s side racked up 30 
attempts at goal during a dominant 90 
minutes, whereas Burnley barely threatened 
Rui Patricio at the other end.

A combination of wasteful finishing, Hart’s 
brilliance and goal-line clearances from 
England centre-back James Tarkowski 
prevented Wolves from running riot. And Hart 
was full of praise for newly-promoted Wolves.

He said: “That’s the best team I’ve ever 
played against, that’s come up from the 
Championship. They were absolutely 
awesome.”

Nuno added: “It was a good performance, I 
am very satisfied. We created a lot of chances 
against a good, organised Burnley team who 
are very narrow.

“We created a lot of situations and we 
deserved to win. If there is a ‘but’ it’s that we 
should be more clinical.

“It is one of the things we need to work on 
and improve. We are trying to improve and 
get better game by game.

“We have another clean sheet, which is the 
most important aspect for me. The players 
will work on the last touch and things will 
come. “Burnley are a tough team, though, 
and they stayed in the game until the end.”

Raul Jimenez

goal is there. We’re not saying, ‘come and look 
at us, we’re Solihull Moors and we’re going to 
storm this division’.

“That’s not going to happen. But what we 
are doing is planning and structuring our-
selves to be a force.”

Flowers is pleased with a 19-point haul so 
early into the season but stresses he wants an 
improvement on the road, which began with 
Saturday’s 2-0 win at Dover.

The players, who train three times a week, 
travel together on the morning of the game 
and have so far decided against moving that to 
the night before.

“I’m not buying into the night before thing,’’ 
said Flowers. “Okay, some teams in this divi-
sion do it but I played in the old First Division 
back in the day and we did okay! You get on 
with it.”

If the Moors can take some of their home 
form on to their travels they could well be on 
to something.

Whild continued: “We’ve built something 
here (at home) and other managers have said 
how intimidating it is.

“We like the fact that teams say it’s horrible 
to play against Solihull. The backbone of this 
team can certainly look after itself!

“But we believe that when we win that battle 
we can go on and play a bit, too, with the play-
ers we’ve got here.”

Ex-Blues and Albion ace Darren Carter is a 
big part of things, too. He’s the club captain 
and academy manager, who works closely 
with sporting director Mark Fogarty.

“The way he conducts himself is exemplary. 
I couldn’t give him any more praise than being 
the ideal person to look up to,’’ said Flowers.

“If your daughter brought him home saying 
she’s going to get married to this man, you’d 
be delighted that it is him.”

Carter’s approach fits in nicely with the Soli-
hull Moors way and there’s genuine excite-
ment and belief that the future is bright.

It’s certainly better than when Flowers first 
arrived.

“I remember we had our first training ses-
sion on a Thursday evening on the pitch and it 
was mingin’. It was a mess,’’ he said.

“I came off, looked at Mark Yates a little bit, 
laughed and asked him what we thought.

“He said, ‘we’re in trouble’. We had no time 
to mess around. We had to change it quickly.

“The lads were bottom of the league and 
were taking a beating. We said, ‘fit in with our 
new plan, or it’s time to go’.

“We were going down if we didn’t change. 
The decision was then made to train on three 
mornings every week.

“Our victory at Tranmere on the penulti-
mate game of the season got us over the line 
and we were safe.

“It was an incredible feeling because 
nobody would have given us a price to stay up.

“Now, we’re only looking up, and I must 
admit, it’s exciting to be a part of.”
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Manager Tim Flowers, left, 
and owner Darryl Eales 
are driving Moors forward

Gary Whild has seen the highs and lows

Mark Yates had a survival masterplan


