
Minutes of the 52nd AGM of Berwick Rugby Football Club 
Held Virtually over Zoom 
On Tuesday, 21st July 2020 at 8.00pm 
 
Present:  
 

President Colin Frame in the Chair, 21 Patrons and 2 Players. 
 
President’s Opening Remarks: 
 

The President welcomed everyone to the meeting, which due to the COVID-19 pandemic 
and associated restrictions imposed had been forced online this year. He began by thanking 
them for their attendance and very much hoped family and friends were all staying safe in 
these unprecedented times. 
 

Before commencing the meeting proper, Colin requested that everyone mute themselves 
and use the “raise your hand” facility, should anyone want to ask a question?  
 

He also advised that some of the reports normally read out at previous AGM’s were 
available on the clubs website and therefore would be taken as read when the time came, 
before asking for members approval. 
 
Apologies for Absence: 
 

Apologies had been received from Chris Budzynski, Jim Turner, Dougie Hall, Colin Young, 
Paul Pringle, Owen Weatherhead, Paul Weatherhead and Jack Webster.     
 
Minutes:  
 

Minutes of the 51st Annual General Meeting held on 16th July 2019, were available on the 
club’s website and therefore assumed as read. 
 

The President asked if there were any questions, he would be only too happy to try and 
answer them, if possible. No questions came from the floor. 
 

The President asked if he could have a proposer and seconder by raising their hand. Antony 
Spooner proposed and Neil Armstrong seconded. 
 
Committee Report for Season 2019 / 2020: 
 

The President informed the meeting that the report had previously been circulated, as well 
as being available on the clubs website. If anyone had any questions, then he would be only 
too willing to answer any questions thereon. No questions came from the floor.  
 

Following a proposal by Fiona Skeen and seconded by Matthew Cooper, the Committee 
Report was unanimously adopted by the members. 
 
Treasurer’s Report and Accounts for the Year Ended 30th April 2020: 
 

Treasurer, Richard Ayre stated that his report had previously been circulated and additional 
accounting information and accounts were available on request. For the purpose of this 
virtual meeting, figures would also be shared on screen. 



Richard also thanked Lesley Hill for all her help and assistance in maintaining the club’s 
financial records as well as all those who supported the club financially through sponsorship 
of games, match balls, man of the match, playing shirts and pitch-side boards. 
 

Richard presented the club accounts for 30th April 2020, showing a small surplus being 
recorded. However, before going through the figures, Richard explained how the club’s 
accounting structure operated using a main CASC registered company and a trading 
subsidiary. 
 

Richard explained that all the club’s bar activities were operated through a trading 
subsidiary, with any profits generated donated upwards to the main CASC registered 
company. Therefore, not subjecting profits to tax. 
 

Richard then outlined some of the main reasons why the club had recorded a small surplus 
this year. 
 

i. Subscriptions income was almost £10K down on last, which was largely due to last 
year’s take-up of Life Memberships being offered. 
 

ii. Donations received from the NRU and SRU had increased this year by around £4K, 
due impart to Murrayfield Super Saturday Cup Final Ticket Monies being received 
along with a number of additional sustainability bits and pieces received. 

 

iii. Sundry donations had increased by £27K on last. Richard explained that this increase 
was entirely due to the club being able to claim a £25K retail, hospitality and leisure 
grant following the forced closure of the clubhouse due to COVID-19. Richard 
reminded everyone that this grant should be seen as a compensation payment for 
the club not being able to conclude and host its remaining three home fixtures, 
annual player’s dinner and Kings of the 7’s tournament. 

 

iv. Club lottery transfer had decreased by £4.4K, due to Richard not needing to draw 
down any money from the lottery account this year. 

 

v. Sponsorship and advertising had decreased by almost £17K, primarily due to the club 
missing out on sponsorship from the last three remaining home games, as well as the 
annual 7’s. Last year’s comparative data also contained various 50th year celebratory 
events, which weren’t replicated this year. 

 

vi. The bar surplus had decreased by £12.5K. Again, this was a direct result of the 
season being cut-short due to COVID-19 and the club not being able to host its 
annual players dinner and 7’s tournament. 

 

vii. As expected, due to the season being cut-short by five fixtures and no 7’s 
tournament, then total match day expenditure had decreased by £11K. The vast 
majority of all costs recorded decreases, with sundry costs being almost £5K down 
on last. This was due to comparative data containing various 50th Anniversary costs 
as well as the Seniors end of season tour (albeit, tour costs were covered by player 
donations and fundraising). 

 

viii. Overhead expenditure had increased almost £13K on last, principally due to an 
increase in repairs and maintenance costs. Richard explained that a number of 



maintenance jobs (toilets, showers etc.) were carried out this year which weren’t 
incurred last year. 

 

ix. Depreciation had increased due to kitchen and bar improvement work now being 
capitalised. 

 

Richard thanked Neil for all this efforts again this season, in raising much needed 
Sponsorship and Advertising income. 
 

Richard then ran through the club’s balance sheet and explained that the increase in fixed 
assets was due to the new bar and kitchen grant improvement works carried out being 
capitalised. Current assets and creditors falling due within one year had both decreased 
substantially, due to the club not being able from mid-March due to the COVID-19 lockdown 
restrictions. 
 

Grant income held within deferred income had increased due to bar and kitchen 
improvement grants received. These would now start to be released in-line with the grant 
amortisation policy to off-set the increase in property improvements. 
 

In summing up, Richard confirmed that the club was holding around £30K in the bank and 
that the only costs being incurred at the moment was Lesley’s wages, insurance, rent, 
minimal utilities and monthly grass cutting maintenance. All other costs had been paused 
due to no trading taking place. 
 

Richard then asked whether anyone had any questions, he would try his best to answer 
them.  
 

Harry Frew asked whether gift aid was being claimed on donations received by club. 
 

Richard replied that this was one this to do list, now that the club had its CASC registration. 
 

Colin Frame then informed the meeting that the club was in a good place and for the next 
few months ahead would be selective in what grant funding became available; Colin also 
reminded everyone that the club were ineligible to claim some Scottish grants, due to the 
clubhouse being located in the England.  
 

Following a proposal by Antony Spooner and seconded by Harry Frew, the Treasurers 
Report was unanimously adopted. 
 
Captain’s Report: 
 

Colin thanked Tom and Jack for all their efforts leading the club so successfully again this 
season; and if it hadn’t been for COVID-19 bringing the season to a premature end and the 
SRU making it null and void, then he was more than certain that the club would have been 
celebrating another league title and promotion to National Two. 
 

He then went onto remind the meeting, that the Captain’s report had been previously 
circulated, and that it was for information only and therefore didn’t require approval or 
adoption. 
 



COVID-19 Update: 
 

Colin gave an update, explaining what the club was doing in order to make it as safe a place 
as possible, once restrictions were relaxed and club activities were allowed to re-start.   
 

Matthew Cooper has been appointed as the clubs newly created COVID-19 Officer; with the 
responsibility of co-ordinating and implementing all guidelines and risk assessments, in 
order to make the club as safe an environment as possible for everyone. However, to 
complicate matters the RFU and SRU roadmaps and guidance were running at slightly 
different levels and timescales. However, due to the clubs geographical location then Public 
Health England rules would be legally enforceable and ultimately followed. 
 

Harry Frew asked whether the club had any idea when youth rugby would likely be allowed 
to re-start. 
 

Stephen reported that all youth sections were currently on their Summer break. Hopefully, 
assuming restrictions ease over the coming weeks ahead, then rugby activity would re-start 
back at the club when the English Schools when back in early September. 
 

Colin re-iterated that the club approach to re-starting activities would be slow and cautious, 
following all the latest guidance and conducting detailed risk assessments along the way. 
 
Club Development Update:   
 

With Chris not in attendance, Colin read out a report Chris had submitted, in which he 
informed the meeting that the club had a number of COVID-19 support grant applications 
awaiting approval. These included a £10K application with Sport England and £5K with the 
SRU. Chris also confirmed that many of the usual grant providers had now switched their 
fund support to helping clubs and associations deal with the current pandemic. 
 
Election of Reporting Accountants: 
 

Following a proposal by Antony Spooner and seconded by Neil Armstrong and formally 
approved by the members, Greaves West & Ayre were unanimously re-elected as the club’s 
Reporting Accountants. 
 
Election of Club Officials for Season 2020 – 2021: 
 

Due to the meeting being held online, Colin informed those present that assuming nobody 
had any objections he would run through all club positions along with their nominated 
individual; he would then ask members to approve their election en masse. 
 

However, before starting, he asked whether anyone else wanted to put themselves forward 
or nominate any other individual to the Executive Committee. No reply, therefore Colin 
began and the following individuals were all elected unopposed as follows … 
 

Director 1 / President:   Antony Spooner 
Director 2 / Club Secretary:   Stephen Gilchrist 
Director 3 / Treasurer:    Richard Ayre 
Director 4 / Immediate Past President: Colin Frame 
Senior Vice President:    Matthew Cooper 



Chairman of Rugby:    Iain Thomson 
Colts Convenor:    Andy Martin 
Chairman of Youth Rugby:   Guy Moor 
Mini Convenor:    Antony Spooner 
Club Safeguarding Officer:    Louise Newton 
Youth / Schools Development Officer: Douglas Hall 
Players Representative:   Tom Jackson 
Ladies Representative:   Carolyn Martin 
Fixtures Representative:   Chris Budzynski 
Sponsorship / Marketing Chairman:  Neil Armstrong 
Membership Secretary:   Mark Ringland 
Chairman of House:    Jim Turner 
SRU League Representative:   Stephen Gilchrist 
Border League Representatives:  Fiona Skeen and Chris Budzynski 
Northumberland Representative:  Douglas Hall 
Ground Convenor:    Ian McAree 
Other Members:    Colin Robinson, Mike Hardie, 
      Paul Hastie, Ian Jackson and Nigel Parmenter 
 
Club Captain for the forthcoming Season: 
 

It was confirmed to the meeting that no further nominations for the position of Club Captain 
and Vice-Captain other than that nominated by the Executive Committee had been 
received. Therefore, the nominations of Tom Jackson as Club Captain and Jack Webster as 
Vice-Captain for the forth coming season were confirmed. 
 
Honorary English and Scottish Presidents: 
 

Colin Robinson (English) and Colin Frame (Scottish) 
 

President reminded the meeting that these positions were held for seven years and this 
meeting represented the end of the sixth year for Colin Robinson and fourth year for Colin 
Frame. 
 
Any Other Business: 
 

Ian McCreath welcomed the new membership structure proposed, but wondered how we 
got the message out to all those people that needed to know. Not everyone of his 
generation was tech savvy and made use of social media.  
 

Colin Frame replied staying that information would be posted on the clubs website, as well 
the front notice board in the front foyer of the club. He also suggested that people should 
spread the news the old fashioned way, by word of mouth. 
 

Before concluding the meeting and passing the Club Presidency over to Antony Spooner, 
Colin informed the meeting that the last three years had been a pleasure and a privilege to 
serve the club once again as its President. The past three years had been extremely 
successful and eventful, from promotions to unforgettable cup victories as well as a year of 
celebratory 50th Anniversary events. All of which couldn’t have taken place without the help 
and assistance from his fellow Executive Committee members and all those other 



volunteers who worked tirelessly to make the club a success. He then went onto wish 
Antony all the best. 
 

In reply, Antony thanked Colin for all the hard work he had put in as President over the past 
three seasons. It was great to be part of a family community club and he would do his 
upmost best to try and add to the success that Colin and the rest of the players, coaches, 
volunteers and members had created.  
 

There being no further business, the President thanked everyone for their attendance and 
wished them and their families well. 
 

The meeting was then declared closed at 9.04pm. 
 
 
 
 
 
 
……………………………………………………………. 
 

HONORARY PRESIDENT 
 


