
ELLINGHAM AND RINGWOOD RUGBY CLUB 
 

CHILD WELFARE POLICY 
 

Introduction 
 

The following procedures have been prepared following consultation with the Rugby Football 
Union. All of our players have the right to be protected from harm.  Coaches and other adults 
who assist the club in a variety of ways are in a position where they might become aware that 
a child is the subject of abuse. They could however, also be guilty of abuse or the subject of 
false accusations about abuse. All adults that are involved with the mini and junior section are 
therefore given copies of the Club’s policy and have a responsibility to adhere to this. 
 

The main forms of abuse 
 

Physical abuse is where adults physically hurt or injure children. In rugby, this might occur 
when the nature and intensity of training disregards the capacity of the players immature and 
growing body. 
 

Neglect is where adults fail to carry out essential aspects of care. In rugby this could include a 
coach not ensuring children are safe or exposing them to undue cold or heat. 
 

Emotional abuse is persistent or severe emotional ill treatment or rejection, where a child 
may be constantly shouted at, threatened or taunted. Emotional abuse in rugby might include 
situations where players are subject to unrealistic pressure, or bullied in order to consistently 

perform to high expectations. 
 

Sexual abuse is where there is a risk of sexual exploitation of a child. In rugby, which involves 
physical contact, there could be situations where sexual abuse might go unnoticed. It is 
important to recognise the power of a coach over young players, which can, if misused lead to 
abusive situations developing. 
 

Effects of abuse 
 

Abused children can suffer long term damage that may follow them into later life. 
 

Recognition of abuse 
 

Even for those experienced in working with child abuse, it is not always easy to recognise a 
situation where abuse may occur or has taken place. It is unlikely that coaches are experts in 
this field, and it should be stressed that the statutory responsibility for the welfare of children is 
that of the Social Services Department. 
 

Indications that a child is being abused include: 
 

• unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on 
parts of the body that are not normally prone to such injuries; 

• an injury for which the explanation seems inconsistent; 

• the child describing what appears to be an abusive act; 

• someone else expressing concern about the welfare of a child; 

• unexplained changes in behaviour over time such as becoming very quiet, withdrawn or 
displaying sudden outbursts of temper; 

• inappropriate sexual awareness; 

• sexually explicit behaviour in games; 

• a distrust of adults, particularly those where a close relationship will normally be expected; 

• difficulty in making friends; 

• a child that is prevented from socialising with other children;  

• variations in eating patterns including overeating or loss of appetite; 

• loss of weight for no apparent reason;   

• a child that becomes increasingly dirty or unkempt. 
 

This list is not exhaustive and the presence of one or more of the indicators is not proof that 
abuse is actually taking place. It is crucial to note that this is only a process of observation and 
at no point should a coach or other adult helper feel they should be actively seeking out abuse 
or an abuser. Their responsibility is to ensure child welfare concerns are reported 
appropriately. It is not their responsibility to investigate concerns. 
 
 
 



Club procedure 
 

It must be stressed that it is not the adult helper’s responsibility to prove that abuse is actually 
taking place. It is however, their responsibility to report any concerns through this policy. 
 

The club has a nominated officer who has been trained to deal with allegations. This 
nominated officer will discuss any concerns with the Club Chairman and if appropriate will 
report these concerns to the County Council’s Social Services Department. The nominated 
officer and Club Chairman will act in the strictest of confidence at all times. 
 

An adult who is told by a child that they have been abused should: 
 

• Stay calm so not to frighten the child.  

• Listen, reassure them and tell them they are not to blame.   

• Keep questions to a minimum and never probe. Never ask leading questions. 

• Not encourage a child to tell you the full story. They will only have to repeat it again to the 
Social Services Department and this in itself can be extremely traumatic. There is no 
reason for the child to have to go through this experience more than once. 

• Never make promises that they may not be able to keep in the light of subsequent 
developments. You cannot guarantee confidentiality. 

• Make a full report of what has been said, heard or seen as soon as possible and share it 
only with the nominated officer. 

• Relay suspicions or allegations immediately to the nominated officer. 
 

The nominated officer should then refer the matter to the County Council’s Social Services 
Department. 
 

Suspected abuse by an adult helper at the club 
 

The following circumstances may lead to suspicions that an adult helper is abusing a player: 
 

• An allegation being made. 

• Someone else noticing inappropriate behaviour. 
 

The nominated officer may be informed of situations where they are unsure about whether the 
allegation constitutes abuse or not and may be unclear about what action to take. There may 
be circumstances where allegations are about poor practice rather than abuse. However, the 
nominated officer should always consult the Club Chairman and if appropriate, gain advice 
from the Social Services Department. 
 

It is acknowledged that feelings generated by the discovery that an adult helper may be 
abusing a player will raise concerns amongst other coach’s. This may make it difficult to report 
such matters. However, it is important that any concerns for the welfare of a player from 
abuse, or harassment by an adult helper should be reported immediately. 
 

The club assures all adult helpers that it will fully support and protect anyone 
who, in good faith, reports a concern that a colleague is, or may be, abusing a 
child. 
 

1. If, following consideration, the allegation is clearly about poor practice, the Club Chairman 
will manage the situation. 

 

2. Any suspicion that an adult helper has abused a player should be reported to the 
nominated officer, who will take such steps as considered necessary to ensure the safety 
of the player and any other child who may be at risk. 

 

3. The nominated officer will discuss the situation with the Club Chairman and if appropriate, 
refer the allegation to the County Council’s Social Services, who may involve the Police. 

 

4. Every effort should be made to ensure that privacy is respected. However, confidentiality 
cannot be guaranteed and information should only be shared on a ‘need to know’ basis. 

 

5. If the nominated officer is the subject of the allegation, the report must be made to the 
Club Chairman who will then be responsible for taking the appropriate action. 

 

6. If the Chairman is the subject of the allegation, the nominated officer should report to the 
Secretary who will then be responsible for taking the appropriate action. 

 

Screening 
 

All existing and prospective adult helpers will be required to complete a Disclosure Application 
Form, which will be checked through the Criminal Records Bureau by the Rugby Football 
Union. 


