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Introduction 
 

This Development Plan is a continuation of the previous one originally drawn up in 2010 and 

reviewed in 2012. 

• The Development Plans should cover short-term aims and goals and lead to achievement of the 

Club’s long-term objectives.   

• The Development Plan should encompass all parts of the club. 

• All sections of the Club should make contributions and take ownership of monitoring of the 

progress. 

• The Main Club Committee should ultimately decide on the direction of the development of the 

Whole Club.   

• The Main Club Committee should take overall ownership of the Development Plan to ensure all 

parts of the club buy in to the Development Plan. 

 

Summary of Major Priorities in Previous Development Plans 
 

2010 

 

Communication 

 

Ensure All Players, Coaches, Managers, and Parents are aware of Club Development Plan. 

 

Playing 

Development of rugby across the whole of the club.  All sides playing one style of play. 

Girls and Ladies Development. 

 

Mini & Junior Academy 

Volunteers for every age-group, including qualified Coaches, First Aid, and Referees. 

 

Facilities 

Improve relationship with neighbours. 

Understand needs and requirements of facilities. 

 

Sponsorship 

Create one club sponsorship strategy. 

 

Social 

To run full programme of social events to suit all parts of the club. 
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2012 

 

Communication 

 

Improve communication and circulation of one club newsletter. 

Support Ringwood Town Queens Jubilee Celebration. 

 

Playing 

2nd playing strip for all junior age groups. 

First XV should be  considered as flagship of Club. 

First XV maintain position in London SW3. 

 

Mini & Junior Academy 

Target at least 8 volunteers for every age group. 

Draw up minimum required players for each age group. 

 

Facilities 

Improve access to the club. 

 

Sponsorship 

Review Mini sponsorship. 
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Summary of 2015 Development Plan 
 

Whole Club 

Create a volunteer culture. 

Plan for 50th anniversary. 

Create strategy for the World Cup. 

 

Communication 

Implement a communication strategy.  Internal and External. 

Improve standing within local community. 

 

Playing 

Create a coaching culture.   

Skills based top to bottom. 

 

Mini & Junior Academy 

Volunteer culture.  

Parental ownership of Minis and Junior Academy. 

Pride to be involved in the club. 

 

Facilities 

Use TV screen to communicate events. 

 

Sponsorship 

Increase revenue streams. 

 

Social 
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Development Assessment- Objective-Action 
 

Whole Club 

Volunteer Culture 

The club is extremely lucky to have some wonderful volunteers who give up a lot of their own time 

to help run all parts of the clubs activities.  Unfortunately too much responsibility is placed on too 

few volunteers.  By creating a volunteer culture throughout the entire club it is hoped that more 

volunteers will come forward to assist with all aspects of the club and therefore spread the 

workload. 

 

If volunteers come forward it is imperative that they are appreciated and valued.  Volunteers need to 

feel that they have made a difference and that the club is proud of their involvement.  This will make 

more people proud of their club, and potentially the volunteers will feel empowered that they are 

making a difference to their local community.   

 

Increase numbers of volunteers throughout the whole club.  

Use of registration forms 

Structured follow ups when receive registration form as early as possible. 

Engage with all people who visit club to see if they are prepared to assist the club in anyway. 

 

50th Anniversary 

This would be a great way to raise money, at the same time developing relationships with players, 

parents, volunteers, and sponsors. 

What was the date the club the club was formally created.  

 

Celebration event 

 

Set date for event, plan type of event and create sub committee to organize. 

 

World Cup 

It is important that the club is promoted as a suitable venue to watch matches for the World Cup, 

both amongst our own members and the local community.  This is potentially a great opportunity to 

increase revenue especially bar takings. 

It is a perfect opportunity for the club to help to increase participation in rugby at local schools and 

other areas locally.  This is potentially a great opportunity to increase player numbers in all sections. 

Ringwood Carnival (20th September 2015) would be an ideal opportunity to promote the club to the 

local community, as it is 2 days after England’s opening match. 

 

Formalization of mascots:  Arrange specific matches at start of season along the lines of Kitchen 

Duty to have mascots at Men’s, Colts and Women’s matches. 

Spend some money on promoting the club throughout Ringwood as perfect place to watch World 

Cup. 

 

Ringwood Carnival plan, some wearing club colours some wearing colours from competing nations.  

‘Who are you supporting’! 
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Communication 

Internal 

Communication has improved immensely over the last 3 years between all parts of the club.   

The website should always be the first port of call for any member or potential new member.  On 

average the site has 67 ‘unique’ visits per day.  Twitter is widely used by club members with over 600 

people following the twitter page.  Whole Club newsletter was a great improvement on previous 

years.   

It is important that every opportunity is taken to communicate news directly with the members, 

parents and players and not just via age group managers and coaches, as this gives varying results.  

 

Minimum frequency of newsletter set.   

Engage with all sections to make a contribution to improve communication on website, or 

newsletter.   

 

External 

Local community awareness is improving, but has not been fully utilised.  Appointing one person to 

deal with communication will enable the club to be fully promoted amongst the local community 

and wider area.  

 

Find communication Officer  

Task him with increasing local community awareness of club. 

Invest a set figure on establishing increased exposure for the club. 
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Playing 

Coaching Culture 

The club is incredibly lucky to have so many dedicated people who are prepared to give up their 

time to coach the various squads at all levels of the club, and continue to attend courses to develop 

their knowledge and skills.  These coaches are intrinsic to the success of the club as a whole, and 

should be extremely valued.  It is important that the club holds events which demonstrates how 

much the club appreciates their assistance, and also encourages closer relationships between the 

coaches, which can also help coaches to share ideas.   

 

Coaches encouraged and rewarded for improving their knowledge and skills. 

Coach reward programme. 

 

Skills Based  

It is vitally important that the club develops a set way of playing that coaches at all levels can follow.  

Improving technical skills has proved to produce players that enjoy rugby, play for longer, and find it 

easier to make the transition to senior rugby.   

 

Develop a skills programme 

 

Mini & Junior Academy 

Volunteer culture.  

I have already dealt with this issue under the Whole Club, however it is more important that the 

volunteer culture within this section of the club, makes everyone empowered that they can take 

ownership of their part of the club and its development. 

 

Proud of the Club 

I believe most people involved with the club are proud of the quality of the facilities, however the 

club should remind everyone that a little involvement from them can improve the quality of these 

facilities, and therefore help with the development of the players. 

 

Facilities 

Internal Promotion of Events 

Use one of the TV screens to advertise future events especially on Sundays when the mini and junior 

Academy are present.  Also having a blackboard to write future events near the bar. 

 

Sponsorship 

Increasing revenue streams, by increasing public awareness of club.  Contact local companies 

 
 

 


