
Members, my report this AGM will be concise, as I want to give you the 
honour of two different speeches today, at this AGM and later at the Annual 
Dinner.


I want, at the AGM to look at the year gone past and focus later today on the 
future of the club.  For those of you not at one or both of these, I will post 
both on the club website.


• Looking back: 

• Coaching & training numbers   

I think that the biggest improvement to the Club’s rugby this season 
has been the appointment of Tom Foy as Coach.  His presence has 
had two effects, one, it provides a clear training pattern, with the 
added bonus that it sees more players attending training consistently, 
because you see benefit in so doing.


i would like to say how thankful we are to the Sussex Community Fund 
for their grant of £1500 this past year which has funded the majority of 
our coaching costs.


• Throughput of members 

During the season we have had 62 paid members.  Of these I believe 
19 are unlikely to return next year.  One thing I would like our new 
membership secretary and Supporters Secretary to do is to contact 
these and work on retention of them as supporters if they are unable to 
play.  On the up side, we have already had nine new playing members 



either pay subscriptions or come to training since the end of last 
season.


• Matches through the season 

During the season, we have played 16 matches and had two cancelled, 
one by our opposition and the other first by the opposition and then, 
on the rearranged date, by us.  Speaking as an ex fixtures secretary, 
one of the bugbears of organising matches is ensuring you have two 
teams to turn up.  I know it has been hard at times for you to give the 
Club your time but it is what we are here for and well done in that full 
season’s rugby.


As well as the full season we took part in Touch My Brum in July and 
hosted a touring side from Salisbury in August.


Our matches have been against both Sussex sides and IGR sides from 
further afield.  I believe that playing against well established sides, 
despite the hard losses that we have endured is a good founding for 
the team, I know it is hard but, to coin a phrase, it does get better.


I can’t give you statistics for the season separate from the Union Cup 
about which, more later, but overall we have had the most 
appearances on the pitch from our Captain, Byron with 20 games this 
season followed closely at 19 appearances by Daniel da Rocha and 
Andy Watt.  Our score total for the season was 190 points. Our top 
scorers were Dan, 53 points, Zack Kaye 35 points and Byron 15 points.  
Most tries were scored by Zack, 7, Dan, 6 and Byron 3.




Remember that those are slightly warped by our fantastic win against 
the Munich Monks in Madrid.


• Union Cup 

At the end of April, a group of 29 club members went to Madrid to take 
part in the Union Cup.  We played in the Bowl level, with a mix of long 
standing Clubs, newer Clubs and lower sides of some of the big Clubs.  
We played, as you know, Bristol, Manchester 3 and Munich covering all 
those bases, and won comfortably against all of them.  Whilst our 
score of 42 - 3 against Munich was a real thrill and beautiful to watch I 
must praise them for starting their rugby career by contesting scrums 
and pushing us as much as they could.


The final was after long and tiring weekend.  Even when it’s raining 
Madrid is a hard place to play rugby.  We were drawn against 
Rebelyons, a french club who have been playing rugby together for ten 
years.  Sadly that tiredness, their experience and the ultimate 
disappointment, uncontested scrums meant we were unable to beat 
them and came second in the Union Cup Bowl.  That, still, was a 
fantastic result for a club formed about 18 months before and in their 
first full season.


Off and on the pitch we were seen as friendly and hospitable, and that 
bodes well for our relationships in Europe.  Thanks go to Elliott, Chris 
hibbert, Byron, Paul Tindle and Jon Borthwick who played when they 
didn’t have to, for other clubs who were also feeling the strain.  Special 
thanks to Lee, the Captain of Bristol who played strongly for us, and to 
Ted the veritable rugby whore who is always on my Facebook feed 



playing for anyone but the Wyverns, and James also from the Wyverns 
who played for us in the final.


The tradition that lent players continue to play in their own team’s 
socks showed how mixed things were becoming by the end of the 
tournament and is, in my mind part of the ethos of the game.


• Fundraising 

On 10th June last year, we held the Serpents in the Garden of Envy 
show.


This was the result of hard work by all of our members and thanks 
particularly go to Chris and Ashley for their hard work both behind the 
scenes and on the stage.  I will also thank those who went out in kit 
and sold tickets for the event. The show raised £XXX net and enabled 
us to pay for accommodation in Madrid and give a donation of £500 
to the Sussex Beacon for equipment to be used in their new summer 
house in the garden.  


We had hoped to repeat this in April this year, but our first full rugby 
season made it hard for everyone to both sell tickets and rehearse.  It 
was decided to postpone till later in the year to enable us to be better 
prepared and sell more tickets.


Other Fundraising during the year included two quizzes at the 
Camelford raising funds for the club and, at one, for the team 
winning!  We had a “club” night at Envy too in February as a trial.  The 
cost to benefit ratio suggests that this was quite a risky event and we 
need to get the style right before we try this again.




• Sponsorship 

We have had a lot of support this year from all over the scene but I 
would like particularly to thank Tony and Alistair at the Camelford 
Arms who paid for our kit right at the beginning of our existence 
despite their last sponsorship of a sports team being less than 
positive for them.  They have continued to be helpful and I look 
forward to working with them next year.


Similarly, our thanks must go to Chris at Charles Street.  The venue 
for our shows is worth it’s weighting gold and despite the issue of 
postponement he is still very positive towards us. We will work with 
him again next season.


• Social Events 

Thanks to Chris Hibbert and Husseyin Bayram for organising and 
catering for the club’s Christmas party.  and for organising last year’s 
Annual Dinner at the Old Ship Hotel.


• Community Visibility 

We took a place in Pride last year and were given a rapturous 
response by the massive crowds.  Who knew that men in short shorts 
and with odd shaped balls were so popular!  We had a good 
response from both the parade and the stall in the park with over 40 
making contact with us after the day including one particularly shy 
player.  




The day after our show last year was the Golden Handbags and we 
had been in the vote for community group.  That was a very hard 
award as it included sports, choruses and groups like Brighton Bear 
Weekend and Bear Patrol.  We didn’t win but the response we got in 
the Hilton was very positive.  This year the voting categories had 
been amended to give more opportunities for the community so the 
balance between the drinking scene and the activity scene changed.  
I’m delighted that we won favourite sports group and that again 
shows the breadth of our visibility in the city.


Other events included us in the newspapers and G Scene, and we 
were on Out in Brighton on radio reverb three times.


Finally, I would like to thank all of my committee, particularly Byron, Daniel, 
Damian, Michael, and Chris but everyone who has put themselves out to 
attend a meeting or organise something for us.  Everything looks good for 
next year.



