
“One Club,    One Town, 

One Football Family & Community ”



Club 
Vision

Mission 
Statement

“To be an established 
club playing in the 

FAW JD Championship”

Our Mission : To build and sustain a successful 
community football club and to strengthen the 
bonds between the club and the community it 
serves.

Ein Cenhadaeth: I adeiladu a chynnal clwb pêl-
droed cymunedol llwyddiannus ac i gryfhau'r
cysylltiadau rhwng y clwb a'r gymuned y mae'n
ei gwasanaethu



Club 
Values

Ambition 

Competition

Connection/ 
Camaraderie

CommunicationHonesty

Commitment

Hard Work

The Environment

Together Everyone 

Achieves More



Our
Philosophy

Key Philosophy Principles

Our identity is critical in the development of our players. 
It is vital that coaches harness believe, confidence and a 
no fear environment to ensure we can continue to 
develop our playing philosophy, central to achieve this is 
to facilitate the player to :

1. Play attractive attacking football
2. Construct play in order to work the ball into 

attacking situations using progressive possession 
and individual 1v1 qualities

3. Allow players to become independent decision 
makers within a structured framework and playing 
style

4. Press the ball quickly on the transition in advanced 
areas, use the touchline as a defender and sustain 
pressure on the opposition

5. Create a unique spirit where players are nurtured 
with discipline, work ethic and team ethic which 
must be evident in every aspect



OUR
Vision

Senior section –
established in the FAW 
JD Championship & a 
highly competitive 
Youth Section & 
sustainable  
Development Team

Academy section –
integrated and working as 
one with the whole club 
continuing to develop 
players to seniors & be the 
best South Wales 
Academy..

Junior section –
integrated and working 
as one with the whole 
club and continuing to 
drive grassroots.

Girls / Ladies section -
integrated and working as 
one with the whole club 
establishing a pathway 
from U6s – seniors.

Parc  Ynysderw – shared by all, maintained by all and enhanced with a meeting / 
club room/ Club house and working towards floodlighting

Community – improved links with the community and Improved social media 
‘presence’ 



OUR
Plan

Feedback Below



What would you like the club as an organisation to work & 
look like?

A club management committee overseeing each of the sections 
to ensure a one club emphasis

A positive approach to role succession

More commitment on 1st team match days as well as fundraising 
events from seniors, academy and juniors. 

What suggestions can you make in allowing us to achieve the 
vision you would like the club too look like?

• Regular meetings with all sections participating

• Increase emphasis on the club’s mission statement

• Increase use by all sections of the Welsh League Pitch

• Improved integration by the senior section into the other 
sections (e.g., first team players attending junior training 
sessions)

• A combined and consistent approach to community 
integration, sponsorship and social media

Chairman & Committee

Parc  Ynysderw –

shared by all, 

maintained by all 

and enhanced with 

a meeting / club 

room/ Club house 

and working 

towards 

floodlighting



What suggestions can you make in allowing us 
to achieve the vision you would like the club too 
look like?

• Regular meetings with all sections participating

• Increase emphasis on sponsorships/grants with 
diligent planning on  being financially 
supportive

• A consistent playing budget

• A club kit deal (Everyone together within 3 
years).

• Portakabin pitch side (club house)

• Match Day experience – music, 
juniors/academy players using pitch 
beforehand and mascots/ball boys.

• More social media coverage

Senior Feedback

Financially 

stable club, 

with a 

championship 

status offering 

a real match 

day experience 

including other 

club members 

to be a part of 

it. 



What suggestions can you make in 

allowing us to achieve the vision you 

would like the club too look like?

• Regular meetings with all sections participating

• Increase emphasis on sponsorships/grants with 

diligent planning on  being financially 

supportive. 

• Big investment in raising the club’s profile 

through social media 

• Grant funding applications 

• Training at Pontardawe 4G and work closely 

with Seniors.

Youth Feedback

Continue to 

develop players 

and support the 

1st team by 

progressing 

players 

through. Be 

very 

competitive In 

the 

development 

league and 

FAW youth 

leagues .



Financially stable 
club, with semi-pro 

status

Better quality 
pitches (next to first 

team pitch for 
academy sides to use

Better quality 
facilities for 

academy sides to use 
at Parc Ynysderw 

(in addition to first 
team facilities) 

• What would you like the club as an organisation to look like and the 
academy? 

– Better qualified coaches across all sections. 

– More in-house coach education sessions. 

– More online coach education sessions. 

– Pre-academy teams established from U8s-11s 

– A permanent ‘base’ for the academy where we can train, store equipment and 
play games. 

– More opportunity to play on 1st team pitch. 

– Higher percentage of players progressing from junior sides into academy. 

– Higher percentage of players progressing from academy sides into first team 
squad. 

– Academy to be a part of a Welsh Premier outfit, getting UEFA solidarity funding 
to improve standards 

What suggestions can you make in allowing us to achieve the vision you would like 
the club to look like? 

– Huge commercial drive to raise funds. 

– Big investment in raising the club’s profile through social media 

– Grant funding applications 

– Junior sides being ball boys/girls for 1st team and development games 

– Five a side matches with younger sides on 1st team pitch pre-match and maybe at half 
time 

– Support 1st team with financial packages

Academy Feedback



Teams at all ages In both mixed and girls

Grassroots football being priority throughout 
club

A level of football for players after they finish 
juniors, currently youth/reserves senior section 
only, this is not really fair to players to players 
that are not at this level but been at club since 

young age, maybe Neath league team?

Club House – Huge for club to move forward

High standards of junior pitches, maybe floodlit

5 years have an established pathway U6-U19s 
to senior girls teams (Super-school being built 

on our doorstep huge chance to get girls 
interested.

A collaboration of junior, senior and academy 
working together

• Seniors being at the festival to 

ref/presentations

• Juniors watching more senior 

games possibly helping out on the 

day

• Use Welsh league pitch when 

possible

Junior/Girls Feedback



Junior Section

Academy (FAW U12-u16s)

Boys U13s – U16s 

Youth Section

U19s Development Team U18s

Senior Section
Men’s 1st Team (FAW Ardel Tier 3 South West League)

Woman’s 1st Team (WWWL) 

U6s - U16s (Boys & Girls)

Reserves (FAW South West Reserve 
League) 

3rd Team (Neath League 

Girls U14s Girls U16s

Club Structure


