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P E N R Y N R u g b y 
F o o t b a l l   C l u b

Deun yn-rag an Vurjestra! 

Founded 1872

Strategic Plan 2018-2022
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Penryn is one 
of Cornwall’s most 

ancient towns receiving 
its charter as a borough 
in 1236, giving rise to the 
nickname “The Borough” 

being used for the 
rugby club.

Better people
better borough

Approaching the 150th 
anniversary of its formation in 
1872, Penryn RFC is the oldest 
rugby club in Cornwall. Through 
the years Penryn has produced a 
number England internationals, 
many County players, and 
has nurtured generations 
of volunteers in the form of 
administrators, coaches and 
referees of a high standard. 

As of 2018, Penryn has two 
men’s senior teams, a strong 
ladies’ squad and well over 200 
registered mini and youth players. 
The club is supported by a strong 
team of qualified coaches and 
over 100 volunteers, providing 
the backdrop to a modern and 
ambitious rugby club. 

Penryn Rugby Club owns its 
substantial grounds and facilities 
and is positioned on the edge of 
the town, with good transport 
access, close to the Falmouth and 
Exeter University shared campus.  

We are in a unique and strong 
position to thrive as a rugby club, 
and much more. 

The rugby club with a rich 
history and a bright future
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The 
Borough 
vision

We have a vision for the Borough 
to be the leading amateur club in 
Cornwall. We want to promote 
“The Borough Way”.

The Borough Way
• Teamwork.
• Respect.
• Enjoyment.
• Discipline.
• Sportsmanship.
• Loyalty.
• Friendship.

The Borough purpose
To provide rugby to the highest 
possible standards for the 
community of Penryn and the 
surrounding villages.

To continue the strong growth 
in women’s and girls’ rugby with 
Penryn leading the way in the 
West Country. 

To strongly promote a welcoming 
“One Club” approach that 
provides a positive and safe 
environment for rugby players.  
We welcome players of all 
abilities,  irrespective of age and 
gender, embracing them in The 
Borough Way.

The Borough Way
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Our 
strategic 
priorities

Achieving our vision and our 
purpose requires a clear strategy 
and focussed priorities. The 
following priorities set out to 
recognise the changing sport, 
social and economic landscape 
and to keep Penryn RFC ahead  
of the game. 

Our priorities fall into four  
main groups:

• Protect.
• Engage.
• Grow.
• Succeed.

A core principle
To provide more rugby  
through more opportunities  
for more people.

Through better people  
creating a better Borough  
we will achieve the legacy to 
secure a further 150 years of 
rugby in Penryn.

Better People

Better Borough
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Rugby is a special sport, one 
which Penryn people embrace. 
We recognise the physical side 
of the sport, the skills and the 

courage. In particular, the 
team ethos, a core of rugby, is 

something which rings true for 
all at the Borough. 

We aim to protect:
• Our Players, making the  
game as safe and enjoyable  

as possible.
• Our Club, ensuring 

sustainability in leadership, 
facilities and finance.

• The Spirit and values of  
the game through The 

Borough Way. 
• The development of the game 

in Cornwall and throughout 
the West Country.

Protecting everything that 
makes rugby and Penryn 

Rugby Club so special

Protect

Embracing the Borough of 
Penryn by keeping in touch 

with our community

ENGAGE

We see our role is to engage 
and inspire new interest in 

the community while creating 
loyalty with those already 
attached. We freely share 

potential, allowing others to 
grow strong through support, 

training and recognition. 

We aim to engage with:
• New fans and partners, 

developing a unique Borough 
experience.

• The town and the wider area 
to make the Memorial Ground 

its focal point. 
• All sectors of the community, 

providing low cost 
opportunities to exercise.

• The digital world, enabling  
us to listen and learn from  

our supporters.

Growing the Borough through 
more opportunities for  

more people

Grow 

We wish to create a welcoming 
facility which is open to the 

community. To grow not only 
rugby participation but an 
increased day to day use of 

the club for a wide variety of 
activities for the community. 

We aim to grow:
• The number of Borough boys 

and girls transitioning to 
Borough men and women.

• The range of community sport 
offerings and availability.

• Participation in 
underrepresented groups, 

attracting new people.
• The number of volunteers  

and supporters associated 
with Borough.

Achieving success on  
and off the pitch,  
The Borough Way

Succeed

Our history is rich and we must 
ensure that sustainable success 

drives our bright future. 
Exemplary approaches to the 
development of people is key. 

We aim to succeed through:
• High standards of playing, 

coaching and offering 
pathways for all.

• Meaningful partnerships with 
professional clubs in the West 

Country.
• Mutual partnerships with 

business communities and 
stakeholders.

• Enough legacy to secure a 
further 150 years of rugby at 

the Borough.
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The Strategic Priorities cannot be 
implemented from an inert base. 
Walking alongside, as always, is 
business as usual: our coaches, 
our players, our bar staff, our 
ground staff, our committees, 
our volunteers, all managing and 
maintaining the day-to-day focus 
and activity that maintains the 
firm ground on which ambitions 
can be based. At the Borough, we 
walk fast.

Our three management focus 
areas will be:
• Keeping more people playing and 

involved from the community
• Increasing revenue to reinvest 

for the benefit of the community
• Maintaining a high standard 

of facilities and continuing to 
extend a warm welcome to all. 

Walking 
fast
Our day-to-day  
management focus

To make it possible for the 
Strategic Priorities to be achieved, 
as a club we strive to show 
leadership. This means we need 
to run to stay ahead, and at the 
Borough we run fast. 

Our three focus areas of 
leadership will be:
• People: embracing inclusion and 

diversity while attracting and 
developing talent

• Innovation: developing a 
culture and environment 
that consistently encourages 
innovation

• Technology: using technology to 
leverage competitive advantage 
on and off the field

Running 
faster

Our day-to-day  
leadership focus



Contact www.penrynrugby.com/contact for more details

S p o n s o r s h i p 
o p p o r t u n i t i e s 
w i t h  P e n r y n  R F C
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Align your business with the sports  
club at the heart of Penryn.

Increase your customer reach through  
our networks both on and offline.

Be seen as a business that cares about  
supporting its community.


