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Minutes of the Annual General Meeting of Westcombe Park Rugby Football Club Ltd. 
 
Thursday, 24th August 2017 at the Clubhouse, Goddington Dene, Goddington Lane, Orpington BR6 
9SX 

 
The meeting commenced at 7.35pm with 17 in attendance. 
 
1. President’s Welcome 
 
In the absence of the outgoing President, John Day, it fell upon Paul Woodhouse, Chairman to 
welcome everyone to the AGM. 
 
2.  Apologies for Absence 
 
Apologies have been received from:  John Day 
 
At this point the Honorary Secretary reminded the attendees that the meeting would be recorded to 
ensure accuracy in subsequent minutes. 
 
3.         The Minutes of the AGM held on Thursday 31st August 2016 
 
The draft minutes were accepted by the membership as proposed by Robin Taylor and seconded by 
Denes Nemestothy.  The Chairman then signed the Minutes. 
 
4. Matters arising from the previous Minutes 
 
There were no matters arising from the previous minutes as all were dealt with at the time of the 
AGM. 
 
5. The Chairman’s Report 
 
Good evening and welcome to you all. I would like to present my report as Chairman, others will 

deliver reports as appropriate. 

LIONS TOUR 

It was heartening to see such a spirited effort by the British and Irish Lions in New Zealand. The 

series was a creditable draw, I am sure the Kiwis were shocked at the result. 

http://www.westcombeparkrugby.co.uk/
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It was great to see 70-80 people in the clubhouse for the final game. 

RUGBY 

Senior Rugby 

1st Team Squad 

John Hughes took on the role of Director of Rugby (DoR) during last season, bringing organisational 

skills, discipline and structure to our rugby set up with an obvious impact already.  John has been 

involved at every level of the club both as player and volunteer so is very well placed to see where 

improvements can be made. 

We welcome Danny Vaughn as our new First Team Squad Head Coach and say thanks to Steve 

Wagstaff and his team who led us to creditable league positions for the last 2 years. 

Danny has a long, successful history of coaching in Kent including with ‘Combe so is very excited at 

being back with us; I would encourage all members to say hello at the earliest opportunity. He is 

joined by Gareth Jackson, our new backs coach.  

We are pleased to see Simon Campbell return as 2’s coach supported by other ‘Combe members in 

rugby leadership roles. 

Teams promoted to our league (now renamed as London & South East Premier) are Sidcup and 

Tunbridge Wells so we look forward to a few more local games however we also have Old 

Towcestrians from Northamptonshire which is a bit of a long trek but great to be visiting new clubs. 

Barnes continue their practice of yo yoing so are back in our league. 

As you know our 1st team squad is managed by Westcombe Park Rugby Ltd, a subsidiary company, 

funded by specific sponsorship, donations and various events spearheaded by Denes Nemestothy 

who is responsible for Marketing ably assisted by Frank Meakin. They will be very pleased to field 

enquiries from members and local businesses to explore opportunities to get involved in 

sponsorship opportunities. 

We are extremely grateful to all who provide funding for our 1st Team Squad most prominent of 

whom are Clarkson Wright & Jakes and Shepherd Neame who in addition provide valuable support 

and advice to the whole club!  

The pre-season warm up game against Sevenoaks was extremely well supported as opposed to our 

away game against Thurrock which was minimal probably because it took over an hour to go 

through the tunnel. 

We host Canterbury at home on Saturday 25th August which should be a great day out with 3 games 

scheduled starting from 12.30 followed by a bar b que kindly cooked by Mark Ley, so hope to see a 

big turnout. 

Social Rugby 
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Many clubs have seen reducing playing numbers due to changes in lifestyle over recent years 

causing fixtures to be cancelled often at short notice. ’Combe has not been insulated from this which 

has meant fewer games for our social sides with some impact on bar receipts. 

My thanks to David Grace for taking responsibility for Social Rugby and along with others has put 

into place measures to not only stem the tide but to increase playing numbers by actively staying in 

touch with players who have left the club often for University.  

A major initiative led by Jeremey Ridley, working with the RFU and through the Club Rugby 

Development Plan has been to build a data base of over 300 ‘Combe players between 18-25 which 

looks to have successfully encouraged players back for next season. 

Additionally we have a very well supported Vets side from which players who can play more 

frequently may be available. 

Youth Rugby 

Chris Sands, after many years as Chairman of Youth Rugby is standing down to take some time out, 

we all need to thank Chris for his outstanding leadership during his tenure which has helped make 

our youth set up envied around the county. He has ensured that Youth Rugby has been fully 

represented at all levels of club management. 

We welcome Phillip Cahill in that position who brings new ideas and a different style after several 

years as parent, member, coach, referee and many roles within the youth set up supported strongly 

by his wife Rebecca, a committed volunteer heavily involved at every level of youth rugby at ‘Combe. 

Youth rugby continues to thrive at ‘Combe setting best practice standards in all areas that make our 

club a “leading light” throughout the county and beyond. 

We are extremely fortunate to have so many dedicated volunteers who manage, coach and oversee 

our youth rugby so should be appreciative and be grateful for their efforts. 

Yet again the ‘Combe Mini Festival was highly successful and attracted positive comments from 

visiting sides about how well organised it was, our thanks go to all who organised the event as it 

reflects extremely well on our club. 

Andy Fryatt, Director Club Rugby Development Plan and his team continues to instil best practice in 

all age groups to guide players though and into our senior teams with the active participation of 1st 

Team squad coaches and players. 

CLUBHOUSE 

The second stage of works at the club were finished before the season started with new windows 

providing an impressive outlook on to the pitches, improved lighting and more efficient insulation. 

The uniform flooring throughout makes the clubhouse look far more professional and is easier to 

maintain. 

The club has strong support from our local politicians and Bromley officials, all of whom recognise 

the value we provide within the local community. 
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Last season we organised an official opening of the renovations on 3rd September overseen by Cllr. 

Ian Payne, the Mayor of Bromley accompanied by officials from London Borough of Bromley, local 

councillors and representatives from RFU many of whom stayed to watch our first home game. 

I know members appreciate the improvements and have supported the changes with increased 

usage for various parties and events. We always welcome your suggestions on ways to improve the 

facilities at ‘Combe so please feel free to approach me or other committee members with your ideas 

and offers to volunteer. 

My thanks go out to Clare, our house manager and her team for staffing the bar throughout the 

week especially following late Friday night functions with a first team home game next day! 

CATERING 

Simone Woodward and her team completed her second successful year as our club caterer helped 

by the new kitchen equipment. 

The format for home team lunches this season has been agreed with Simone by Frank Meakin and 

Denny Jones as mix of formal and buffet style. 

Clubhouse improvements have increased the number of catered events which in turn has added to 

bar receipts however revenue was again adversely affected during the course of works. 

CLUB MARKETING 

More clubhouse events were organised although several were poorly supported or even postponed 

however it has demonstrated which events are most attended so efforts will concentrate on 

promoting these more heavily plus we need to emphasise the competitive cost of hall hire for 

members. 

All major events will be emailed to members, shown on club website and dates will appear in the 

handbook along with Michelle’s contact details. 

I am pleased to say that the clubhouse and hall hosts Flin’s Fitness group every weekday morning 

and most evenings, this is well attended and provides regular revenue to the club. 

Our gym is now managed by “Tiger Pit”, a Crossfit discipline which is heavily used mornings from 

6.00am and evenings from 5.00pm with other sessions at weekends providing members with a 

service and regular revenue to our club. 

Ade and Louise Foster are great people totally dedicated to getting their members fit for purpose 

and such is the demand that expansion of facilities is being considered.  

CLUB GROUNDS 

The management of clubhouse and grounds is undertaken by our Operations Committee so my 

thanks to them for what often seems like pushing water up hill and to Clare and Gary James who 

ensure the bar is well run and financially in order. 



AGMMinutes240817 Final 

Extensive improvements have been made to perimeter security at significant cost however more 

needs to be done especially to the entrance gates which will be a major expense.   

We experienced a short occupation by travellers when it was discovered that we as a club are liable 

for any costs to remove them and any resultant rubbish. We were fortunate that in this case 

Bromley Council agreed to cover the costs but will not do so in future. 

The many constant demands on club funds for maintenance, upgrading and repairs including 

security, lighting and machinery means we often have significant unexpected costs. Consequently a 

“wish list” is being compiled of all works that might be necessary or desirable over next 3-5 years. 

This will enable costs to be estimated, priorities to be set and grants or other funding sought where 

appropriate. 

Once finalised the “wish list” will be circulated to all members to see where either volunteer or “cost 

only” help, advice or access to specialist equipment is available, it is hoped that not only will this 

make works cost effective but will accelerate the process. 

I would like to say thanks to Vern and his team for constant attention to repairs and maintenance 

which has made the whole place more easy on the eye. 

ASSOCIATED CLUBS 

Tennis 

The agreement with A1Pharmacueticals to use and maintain the tennis courts has not played out as 

anticipated consequently we have had to terminate the management agreement at as end of July. 

We are in discussions with another local provider to become a “satellite” facility for which a 

comprehensive plan and timetable for the funding for the redevelopment of the site will be agreed. 

Cricket 

Orpington Cricket Club has been an extremely long term partner, we are grateful for their support in 

keeping the club going through the summer, for increasing usage of the clubhouse on match days 

and for evening functions. 

OCC has access to another cricket pitch in Goddington Park so can play 3 home games every week 

which will give cricket at Goddington Dene real momentum. 

Broadway Cricket Club’s usage at weekends has been a welcome addition to the club and bar 

receipts. 

Football 

Our football pitches are used by various clubs at weekends agreed seasonally providing income and 

some bar revenue on Saturdays. 

Bridge 

Aces Bridge Club has used the hall on Mondays and Wednesdays for many years providing long term 

revenue where members play a high standard of Bridge. 



AGMMinutes240817 Final 

In addition we hire out the facility for First Aid Courses, Funeral Receptions and ad hoc activities.  

It is in everyone’s interest to utilise the clubhouse more so however please note that we cannot host 

18 or 21st birthday parties. 

Management Team 

I would like to thank John Day for his 2 years as President being ever present invariably supported by 

Christine at almost all games. 

Frank Meakin whom you all know is standing as President. I wholeheartedly support his nomination 

and hope you will do likewise. He has already shown great enthusiasm and wish to get involved. 

It was my intention to cease as Chairman at this AGM after 5 years but unfortunately I have not been 

able to find anyone mug enough to replace me so have offered myself for re election.  

Similarly Steve Jones having done 10 years as Treasurer expressed his intent to step down however 

has very generously offered to stand again but we do need to find a way to reduce or share the 

workload. 

My thanks to Steve Bunn as Hon Sec and Phil Hartley who also chairs the operation committee for all 

their help and hard work in keeping us afloat. 

It only leaves me to wish success to all teams and age groups for the coming season and to see you 

all on Saturday. 

Yours sincerely, Paul Woodhouse 

Chairman 

Acceptance of The Chairman’s report was Proposed by Michael Wrack and seconded by John Ward 
Turner. 
 
6. The Honorary Secretary’s Report 
 
Mr. President, Mr. Chairman, Ladies and Gentlemen. 

This is now my 2nd year in the role of Honorary Secretary and as I haven’t been inundated with 

requests to step down I’m only too pleased to continue as your Club Secretary for at least another 

season. As ever I would like to thank the rest of the Management Committee for their support over 

the last 12 months and remain the youngest member of the Management Committee – just.  

You will all be pleased to hear that after several modifications/proof reads and tooing and froing the 

handbook is finally at the printers, so my thanks to Beate whom I thought was taking a step 

backwards from handbook production but was only too pleased when she agreed to help out again. 

In preparation for next year all I need to do is secure an Apple Mac and learn all about a new 

software package. 

The Combe submission to the FCA at the end of the season went off on time with no revisions 

required…………..something which I see as a resounding success. 
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Clare Merron continues to do an excellent job as House Manager and to see her smiling face and 

witness her exemplary customer service skills every Saturday is a joy to behold. 

Simone and her team also continue to provide us with some fine cuisine and I look forward to more 

of that, albeit served up on a slightly larger plate this forthcoming season. The lunch dates are all 

documented in the handbook so please take note. 

The City Lunch at the East India Club was another great evening, so I would like to extend my thanks 

Denes Nemestothy for his organisation and planning. I hear the date for the next event in February 

has just been released. 

From a membership perspective: 

     2015/16  2016/17 

Family     611   497 

Family Playing    8   6 

Junior/Mini    436   346 

Honorary    14   17  

Non Playing Under 65   114   113 

Over 65     65   68 

Playing     76   80 

Student     11   5 

Total     1335   1132   

This shows an overall drop in membership of 18% on previous season. As you may be aware there is 

a big ‘recruitment drive’ on to encourage previous Junior and Academy members to return to 

Combe. 

Twitter and Facebook continue to provide a new medium for the communication of information 

about Combe and thanks must to go the Graham Seppings for his continued management of these 

media channels and the administration of the website. 

Other notable events saw the renaming of the Chapman Read Fund to the Bellinger Chapman Read 

Fund. This resulted from the kind legacy left by John to Combe and after consultation with both the 

Chapman & Read families we agreed a rename of the fund and a wider use of monies within that 

fund to support less privileged children in Rugby activities. 

Finally, I would like to draw your attention to a club wide initiative that I have been actively involved 

with under the leadership of Jeremy Ridley. CRY or Cardiac Risk in the Young provides as service that 

will screen any 14 – 35 year old’s for potential defects in their heart. Combe will be hosting a 

screening session on 7th January 2018. We will be asking for a £50 ‘donation’ for each child/young 

adult that requires screening. As with membership costs those that are less fortunate than others 
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will be assessed accordingly for some financial support. I’m sure you will agree this is a very 

worthwhile initiative that Combe has fully embraced. 

That concludes my report for the 16/17 season. Thanks. 

The acceptance of the report was proposed by Tim Leng.  Seconded by Denes Nemestothy and 
adopted by the meeting. 
 
7. The Honorary Treasurer’s Report and Audited Accounts 
 
The following report was presented by Steve Jones. 
 
Chairman, ladies and gentleman, 
 
Firstly, I would like thank Gary James for all his help during the year. Gary has travelled a long way 
each week to volunteer and is now taking a well-earned break, although like all good club members 
he is going to continue to help the new finance officer. I would also like to thank Clare and her team 
for the work they put in to operating the bar. 
 
The accounts presented to you today are for the twelve months to 31 May 2017.  
Historically we have been making losses for many years, three years ago £18,392, two years ago 
£7,323, two years ago £33,111 and last year effectively £26,000. This year we have just about broken 
even, but this is only thanks to a generous donation from the late John Bellinger. Without this a loss 
of £15,000 would have been posted this year. So how do we avoid this going forward, spend less get 
more income, simple!  
 
As a management and operations committee you know we have done the most we can over the last 
few years to control what finances we can. This is really only the expenditure of the club as we 
cannot make money come in! We have got to a point where nothing can be cut further, as we need 
to spend on certain areas to maintain the building and grounds. Our general overheads expenditure 
now remains as constant as it can be. These can be seen on page 12 of the accounts presented to 
you. As you can see, the majority of these are in line with the previous year. I can answer any 
specific questions later. There are one or two areas we can work on and I will be looking at these 
along with the Op’s comm. So it is income of the club that still needs to be targeted.  
 
As reported last year we now have a paid person to promote the club with local business, local 
people and create events internally to raise funds. In July and then on a permanent basis from 
September we have hired the hall out on a regular basis to Flinn’s Fitness generating approx. £1,000 
to £1,250 per month, and from November 2016 the gym was hired out to Tiger Pitt Cross Fit at £500 
per month. As long as these can be maintained, a good income stream will be generated for the 
coming years. A number of other ad hoc hires also exist generating between £100 and £200 a time, 
but these have added coats involved. We have lost the Tennis club Revenue of £3,500 per year, but 
are currently looking at this area. We now need to concentrate on letting out the unused times of 
both the clubhouse and grounds with more permanent lettings.  
 
Some points I would like to draw your attention to on the accounts are as follow.  
On page 13 we have the house account, showing a drop in turnover again, with a similar gross profit 
ratio. The ops committee are monitoring this.  
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Also on this page shows rugby income and expenditure. Subs are very similar as are other incomes 
except for the shop which shows a drop.  
This is one area I feel we need to look to take back control of and maximise our income. We have 
made a profit of under £2,000 which is not right for a club of our size. We will be looking closely at 
this over the next few months.  
Another area we will need to look at is the kitchen and the costs we pay. We have paid a huge 
amount of the redevelopment of the kitchen, but are only generating £100 per month rent from 
this, on top of which we pay for all our food for rugby teas. A year remains on this contract after 
which the committee should review this position.  
 
The juniors and minis continues to generate a good income at their festivals.  
 
The fundraising and donations income was boosted by a generous donation of £25,000 of which 
£10,000 has a specific purpose. Other donations came from honours caps, the president and 
members. A separate account is operated for fundraising, and this year net income from events was 
£842 which when added to last year’s profits meant that £2,954 was available. This was spent on 
line painting the car park, a pa system, £300 towards the new spinal board and some minor costs 
leaving £468 in the kitty.  
 
Balance Sheet  
 
Turning to page 6, the balance sheet, a snap shot of the state of the club on one day.  
Fixed Assets (page 6) NBV = Net Book Value, although if we looked carefully, the true value would be 
much lower. This includes the lease on the ground.  
Stocks are bar and shop items (page 5) valued at cost. We do have a lot of stock which is now out of 
date and will be hard to sell even at cost.  
Debtors are prepayments of expenses, monies owed at the yearend by the subsidiary company 
(£13,304) and other subsidiary clubs. This is a lot higher as we only invoiced the subsidiaries late, 
due to the excessive time it took to get the contracts in place in the correct names.  
Cash at bank £133,120 including the new build account of £28,295, leaving a true balance of 
£73,136, with £31,832 set aside for specific funds set aside.  
Creditors £48,269 of which £28,295 relates to the new build donations leaving true creditors of 
£19,974 (trade creditors £11,951 accrued expenses £8,023)  
Taxes = CT  
Other reserves are what were previously called provisions, i.e. Bar and sinking funds. 
  
Investments  
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WPR is a subsidiary company set up to operate and raise money to fund the 1st XV squad. This was 
set up as a subsidiary format, so that any problems that were created in this area would not bring 
the club down with it. Last year’s balance sheet shows that WPR ltd is insolvent by £24,137. Had it 
not been set up this way, that debt would be ours. Currently they owe us approx. £13,000.  
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Current Position  
 
Our Balance Sheet therefore shows us with members’ funds of £334,736 which looks healthy on the 
face of it, but £196,352 is made up of assets and investments which are not liquid in nature. Our true 
liquid funds after taking into account allocated funds are only £81,652! Since the year end we have 
already had unexpected expenditure of £1000 on a stretcher and £2000 of repairing the sprinkler 
system.  
 
In summary.  
 
Even with the new income we already have, we will only be breaking even based on past years. The 
aim now must be to generate greater use of the clubhouse and thus get more income in.  
We need to concentrate and maximise the profits we can get from our assets; the club house, the 
shop, the kitchen and the bar.  
We will monitor our expenditure along with the members of the finance committee to only allow 
such expenditure that will bring a benefit to the club as a whole.  
I know to members that this might look we are being mean, but we are being practical given our 
financial position. I have had several conservations with people stating that my stock answer in ‘No’ 
to every request made. But in reality the committee discuss the merits of every case based on the 
whole clubs needs and what resources we have and a decision is made. The general view that we are 
a cash rich club needs to be addressed to that of a club that is careful with what it has and plans for 
the future.  
We have made a positive start in this year with some new revenues coming in from good sources, 
onwards and upwards!  
 
Finally I announced that I would be stepping down last year, this year I mean it!!  
I will answer any questions! 
 
Tim Leng asked about Rugby Income Expenses (Subs Incomes) how do we account for donations, 
referring to page 13 in the Financial Summary? Steve Jones replied as follows: It referred to fund 
raising donations and covered such things as the attendance of Kathryn Spencer at Combe. 
 
Michael Wrack would like to minute the hard work undertaken by Steve Jones. This was 
acknowledged by the attendees. 
 
Adoption of the report was Proposed by Graham Seppings and Seconded by Michael Knighton and 
accepted by the meeting. 
 
8. The Operations Committee Report 
 
The Operations Committee Report was presented by Philip Hartley 

The Operations Committee (OpsCom) has seen some significant personnel changes throughout this 

last year with some long-standing members deciding to step-down after providing excellent service to 

the Club for many years. However, I’m pleased to report that we have been able to put forward very 

strong replacement candidates tonight for all but the Chairman of Buildings Maintenance role. By the 

way, I’m not saying that we don’t have a strong potential candidate for this position, it’s just that we 

are still having discussions with the individual involved! 

We are proposing tonight that the OpsCom committee be structured as follows. 
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1. Honorary Finance Officer – Gary James has handed over to Tim Leng 

2. Membership Secretary - Tim Leng 

3. Commercial & Promotions Manager - Michelle Harvey    

4. Social Rugby Manager – David Grace   

5. Director of Youth Rugby – Chris Sands has handed over to Philip Cahill 

6. Associate Clubs Liaison Officer – David Fawlk resigned mid-year and Adrian Hunt has taken 

over 

7. Director of IT and Communications – Graham Seppings   

8. Chairman of Playing Facilities - Phil Hartley 

9. Chairman of Buildings Maintenance – Trevor Ludlow has stepped down and no-one has as yet 

stepped up – although as I say we do have someone in mind! 

In addition to these OpsCom positions, our Health & Safety Officer (Niall Finucane), the House 

Manager (Clare Merron) and the Club Caterer (Simone Woodward) also have input to the monthly 

OpsCom meetings when issues affecting their areas arise and require their involvement.  

Here is a very quick overview of each OpsCom role: 

1. Honorary Finance Officer: 

Gary James has been doing a fantastic job as the Honorary Finance Officer, working very closely with 

our Honorary Treasurer to control the financial aspects of the Bar and Shop. The role requires regular 

visits to the Club to supervise physical stock-takes and to get information from the tills and now that 

Gary lives in West Sussex the travel involved has proved too onerous, so Gary gave us notice at the 

last AGM that this past year would be his last in the role. I am delighted to report that Tim Leng has 

offered to take on the Honorary Finance Officer role and Tim is delighted that Gary has agreed to deal 

remotely with all of the input to our Sage accounting system. So I would like to thank Gary for all that 

he has done, but also for what he will continue to do! As I’m sure most of you know Tim is very well 

acquainted with Bars having studied them carefully from the customer’s side for many years! 

2. Membership Secretary:  

In addition the Honorary Finance Officer position, Tim has also agreed to retain his role as Membership 

Secretary. He is primarily involved in maintaining all Club Membership details, communicating with 

members, processing subscriptions, and of course chasing the non-payers – the tough part! He has 

proved to be adept at this, but is also heavily involved in running girl’s rugby and also produces the 

minutes of each OpsCom meeting, so I would like to thank Tim was his ever increasing contribution to 

the Club.  

3. Commercial & Promotions Manager:  

Michelle Harvey has been very active in this role having arranged for the Gym to move under the 

control of CrossfIt and found a regular Hall users in the form of Flins Fitness and others. She has 

organised many events throughout the season, for example, Music Quiz, Ladies Day, and is always 

looking for new opportunities for funding such as the “sad rugby posts” initiative. Because Michelle is 

on-site so often she is usually one of the first people to recognise that a problem is brewing and alert 

us to it. Throughout the last year Michelle has helped us deal with a burnt out car on the football pitch, 
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damage to the fencing by a learner driver, plus various alerts that travellers were in the area (and in 

one particularly bad case, caravans were actually in our car-park). In addition she liaises with Vern to 

suggest where his efforts would be best expended. (A big thanks to Vern and his team btw for their 

sterling work in tidying up the area around the Clubhouse.) Thanks also to Michelle for helping to run 

the Kitshop, doing Clubhouse cleaning and liaising with Simone and the caterers.  

4. Social Rugby Manager: 

David Grace has just completed his first year in this role and has been very active in pursuing initiatives 

to bolster playing numbers and hence the number of teams we can put out in the social sides. Injuries, 

either to the social rugby team themselves or the knock on impact of injuries to the 1st XV squad, have 

a big effect on playing numbers. Dave has devised a referral scheme which encourages existing players 

to recommend new players and has proposed limited exemption and discount schemes to encourage 

new players to give playing at Combe a try. He has also been working with Andy Fryatt and others 

from both Youth and Senior sections to identify players and provide the pathway from Youth into 

Senior club. It is worth noting that an initiative to bring Youth rugby and Senior rugby club together 

will be a BBQ on 26th August. Invites to this event have been sent via Youth Team Managers and event 

posted on website and social media  

5. Director of Youth Rugby:  

Chris Sands unfortunately can’t be here tonight, but I would like to note how much effort he has put 

into the running of Combe as the Director of Youth Rugby and now he is stepping down he will be 

sorely missed. Chris has found a very capable replacement in the form of Philip Cahill and Philip will 

be delivering the report on Youth Rugby tonight, but I would like to also thank Chris for all his work 

on OpsCom, whether it be chairing the meetings when I am not around, writing minutes when Tim is 

not around, creating and reviewing contracts, providing valuable input to all discussions, the list goes 

on. 

6. Associate Clubs Liaison Officer:  

Thanks to David Fawlk for his work in this area – David stepped down during the year due to work 

commitments. Adrian Hunt is a very welcome addition to OpsCom and he has taken on this position 

and will be working with the many Associate Clubs that use our facilities, ranging from larger ones 

such as Orpington Cricket Club to the single team Soccer clubs at the other end of the spectrum.  

7. Director of IT & Communications:  

Graham Seppings is our IT guru and he has historically been very generous to the Club, this is both in 

terms of IT equipment and his time, for which we are extremely grateful. Unfortunately, Graham has 

recently changed his employment status which has made it much more difficult for him to be so 

generous going forward, but he assures me that he will be trying! It is thanks to Graham that we have 

the tills behind the Bar and the software to run them, CCTV around the clubhouse and records of what 

they capture, alarms, a properly managed website, plus all the policies, protections and disciplines 

that keep us safe from data loss or corruption. There is a lot more that Graham is working in for us 

e.g. till set-up for the kit-shop, shared access and working on Club documentation, further CCTV 

installations and, since this is IT, he has a job for life! 
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8. Chairman of Playing Facilities: 

I have provided a separate report on my activities. 

9. Chairman of Buildings Maintenance:  

Sincere thanks to Trevor Ludlow for all the work he has done, and continues to do to maintain the 

Club, but who has stepped down from this role due to work commitments. A separate report has 

been provided to cover this area. 

Once again I would like to thank each committee member for all their hard work and dedication 

throughout the year. 

The acceptance of the report was proposed by Vern Williment and seconded by Michael Wrack. 

9. Election of the Officers of the Club for the year 2016/17 
 
   Proposed Seconded 
 
President Frank Meakin Steve Bunn Paul Woodhouse 
Chairman Paul Woodhouse Steve Jones Steve Bunn 
Honorary Secretary Steve Bunn Paul Woodhouse Phil Hartley 
Honorary Treasurer Steve Jones Phil Hartley Frank Meakin 
Chairman of Operations Phil Hartley Steve Bunn Paul Woodhouse 
 
Paul Woodhouse welcomed Frank Meakin to the roll of President 
 
The above officers were elected en-bloc by the meeting. 
 
10.        To accept Proposals for the Management Committee for 2016/17 
 
There were no proposals this year. 
 
11. Election of Club Officials for the year 2016/17 
 
Honorary Finance Officer Tim Leng Steve Jones Frank Meakin 
Honorary Youth Finance Officer Steve Jones Frank Meakin Steve Bunn 
Director of Senior Rugby John Hughes Steve Bunn Philip Cahill 
Social Rugby Manager David Grace Graham Seppings Steve Jones 
Director of Youth Rugby Philip Cahill Paul Woodhouse Steve Bunn 
Commercial & Promotions Manager Michelle Harvey Philip Cahill Frank Meakin 
Chairman of Building Maintenance TBC Steve Jones Frank Meakin 
Chairman of Playing Facilities Phil Hartley Tim Leng Graham Seppings 
Membership Secretary Tim Leng Philip Cahill Paul Woodhouse 
Director of IT & Communications Graham Seppings Steve Bunn Paul Woodhouse 
Associate Clubs Liaison Officer Adrian Hunt Tim Leng Graham Seppings 
Health & Safety Officer Niall Finucane Frank Meakin Philip Cahill 
 
The above officers were elected en-bloc by the meeting. 
 
12. Appointment of Auditors for the year 2016/17 
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Field Sullivan Ltd was elected as the Auditors for the year 2016/17. 
 
Proposed by Denes Nemestothy.  Seconded by Tim Leng. Adopted by the meeting. 
 
13. Chairman of Buildings Maintenance and Development and  
 Chairman of Playing Facilities Reports 
 
AGM 2016 - Buildings Maintenance & Development report presented by Phil Hartley on behalf of 

Trevor Ludlow.  

I would like to start by thanking Trevor Ludlow (ex-Chairman of Building Maintenance and 

Development) for all the hard work that he has done over the years to keep the Clubhouse functioning. 

Trevor had to step down from this role during the year due to the pressure of his daytime job. I think 

it is unlikely that we will find a direct replacement Trevor i.e. someone able to take on a lot of the 

repair and installation work themselves, so it seems probable that we will find a person who can act 

as a coordinator and overseer of the outside suppliers we will have to use. 

Examples of the work Trevor has carried out over the years includes: 

1. Electrical repairs to lights, switches, sockets and electrical items, such as dishwashers and urns. 
2. Carpentry work on doors and door-frames, inside and out, particularly repairs after break-ins. 
3. Plumbing repairs to toilets, basins, taps, piping, etc. 
4. Painting as and when required 
5. Running repairs to the 1st XV pitch-side advertising hoardings which get broken in the bad 

weather or are vandalized 
6. Maintenance to the dugouts to keep them functional as long as possible 
7. Clearance of vegetation – notably the dense undergrowth around the Swamp pitch 
8. Drainage work – remedial work for car park flooding last year 

So, in conclusion, with this role we can the new incumbent a varied and interesting area to work in 

and a very secure position – the work just keeps coming! 

AGM 2016 – Playing Facilities report: 

This is a report about the activities which have an impact on both the grounds and the assets that we 

utilise to support the playing of various sports at Westcombe Park. Keith Hisee remains our 

groundsman and I would like to thank him for his continuing efforts to keep the pitches and facilities 

in good order. 

Vandalism remains a big issue for us – it is unpredictable, expensive, disruptive and impossible to 

prevent. The burnt out car that appeared on the Football pitch earlier in the year was an extreme 

example of this. The damage wasn’t confined to the pitch surface where the car, and melted metal 

from it, had to be removed at our expense, but a set of football posts had also been destroyed before 

the car had been set on fire - so that was another £1,200 that we had to find. At the other end of the 

spectrum, a few weeks ago we had an overnight break-in via the roof of one of the storage units – this 

was used to store Keith’s fertilizer and seed, so whilst not of great value, it was badly damaged by 

exposure to the bad weather and we now have to make good the roof covering. We still report every 
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incident to the Police and they are logged, but to a Police force facing more cuts in resources, we are 

never going to be a priority. The increased use of containers is looking like a more attractive option.  

So we will maintain our efforts to discourage vandalism with increased CCTV, clear signage and the 

encouragement of daytime activities such as CrossFit and Flins Fitness so that legitimate users of the 

club are more evident throughout the day. Tennis has also suffered from vandalism and whilst the 

current tenant A1P will continue to use the courts for a while, we are hopeful that we will be able to 

conclude discussions with a new tenant that is willing and able to invest in the facilities.  

We have incurred some major costs this year – the six gang mower required a major overhaul that 

came to almost £6,000. This is an essential piece of kit in that virtually all of the grass we cut is done 

by this unit being pulled by the tractor – so it works very hard, but from time to time it needs to be 

serviced. It should now last up to another six years before this is required again. In addition, the 

sprinkler pump which pushes water out to the cricket squares burnt out and needed replacing at a 

cost of £1,600. We were very fortunate that this did not cause a major fire because the electrics were 

completely fried. 

It was clear when we removed the 1st XV pitch barriers in April that the 1st XV dugouts were in a fragile 

state and they have not survived the summer, so a like-for-like replacement is now underway. 

Incidentally, we will be at the Club replacing the 1st XV barriers at 9am on 3rd Sept and assistance is 

always very welcome. 

I am also arranging for the 1st XV pitch video tower to be reinstated and we are thinking about 

positioning it on the Stand side of the pitch so it can become a semi-permanent structure. Discussions 

are underway about location. 

The report was accepted en-bloc by the meeting. 
 
14. 1st XV Management Report 
 
WPRFC AGM - YOUTH RUGBY 

The report was delivered by Steve Bunn on behalf of Chris Sands. 

Mr Chairman, ladies and gentlemen. Please accept my apologies for absence owing to holiday this 

evening and as such have requested this report be read on my behalf. I have the pleasure in 

providing the following report on the Westcombe Park Youth Section which will be my last, having 

taken the decision to step down. 

I would like to look back on not just this season, but the last six during which I am privileged to have 

been the Director of Youth Rugby at Westcombe Park….. 

During my tenure, we have seen many changes and many achievements. 

None of these could have been met, managed and achieved without the dedicated team that I have 

been part of during this time. 
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We have achieved Accreditation – the first in Kent to do so. We then successfully maintained this 

standard twice more when this had to be renewed. From feedback received, I believe we set the 

standard within Kent. 

We have more qualified coaches who are qualified to a higher standard than ever before. We have 

more volunteers qualified in Safeguarding, more in First Aid. We now have a dedicated Safeguarding 

team. We now have a dedicated First Aid Officer as well. 

We have been a leader in our inclusive approach to youth rugby and thus were the first club in Kent 

to be awarded Kids First Status. 

As the RFU brought in new rules for youth rugby with the changes this brought about, we were in an 

excellent position to adapt without this really having any major impact on us due to the structure 

and approach we take in our philosophy. 

We have looked hard at the journey youth players have to make to transition into senior rugby and 

have been reviewing what needs to be done from a structural and coaching perspective to ensure 

we achieve the best we can for our players and our club. This naturally continues as part of our 

ongoing work in this area. 

We have had much success on the field as well, with success at all levels within county competitions 

and have had many players represent us at District and County levels plus a number who have also 

reached the Saracen’s Academy. Achievements all can be proud of. 

We have started a girls’ section which has grown into three distinct age groups and continues to 

thrive. 

Every season, we have successfully held our own mini festival, which has year on year been a 

massive success. We have set new records for the number of players participating, revenue brought 

in and margin achieved. These are all vital for our standing as a club and for what the revenue allows 

us to do by paying for all the courses we need our volunteers to attend in order to maintain the 

standards we expect. 

So, as I pass the baton to Phillip Cahill who I am sure will prove to be another safe pair of hands to 

continue to take the youth section forward, I would like to pay tribute to the team who have helped 

to make these achievements possible and the army of volunteers we have sometimes needed to 

make our events a success. Without you, we would be nothing and none of this would be possible. 

I would be here all night if I named you, but I salute you all and offer my heartfelt thanks for the 

support you have given me and the club to make our vision a reality for the many children who trust 

in us to provide a safe environment for them to play our sport and above all else, have fun. 

Thank you 

15. To appoint the: 
 
Chairman of Selectors David Grace 
Honorary Fixture/Team Secretary David Grace 
1st XV Captain Joe Bonner 
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1st XV Vice Captain TBC 
Ex 1st XV Captain Jamie Taylor 
A XV Captain Clive Meyers 
A XV Vice Captain Connor Jarrold 
4th team Captain TBC 
Gentlemen’s XV Captain TBC 
 
The above positions were appointed en-bloc by the meeting. 
 
16. To note the appointments of: 
 
Director of 1st XV Rugby John Hughes 
1st XV Coaches Danny Vaughan, Gareth Jackson 
Extra 1st XV Coach Simon Campbell 
1st XV Squad Team Manager Mark Ley 
Director Rugby Development Andy Fryatt 
Match Confirmations Secretary David Grace 
Referees Appointments Officer Gareth Desborough 
Junior Rugby manager Katie Shaw 
Mini/Midi Rugby Manager Sara Branch 
Girls Rugby Manager Tim Leng 
Safeguarding Officers Simon McDowell, Katie Shaw 
International Tickets Secretary Paul Cavalli 
Accreditation and H&S Officer Niall Finucane 
Anti-Doping Officer Simon McDowell 
 
The above positions were noted en-bloc by the meeting. 
 
17. To elect the Vice Presidents for the year 2016/17  
 
Five new Vice-Presidents were proposed by the Management Committee and a brief overview of 
each of the nominees was given by Paul Woodhouse: 
 
Dave Grace 
Michael Knighton 
Chris Assender 
Chris Fuller 
Adrian Boyd 
 
The above positions and the re-election of the existing VP’s were elected en-bloc by the meeting. 
 
18. Dick Mellish Tankard – 2016/17 
 
This annual award is to be announced at the first home game luncheon of the season. 
 
19. Any Other Business 
 
John Ward Turner suggested that the AGM reports are sent in advance of the actual AGM via e-mail 
and just the bullet points and questions covered on the night of the AGM. 
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John Ward Turner also mentioned that the gate to the Park did not close properly and can it be 
locked. Phil Hartley agreed to investigate. 
 
Robin Taylor asked about the timing of the AGM and requested if it should be held at the end of the 
season i.e. May/June. Steve Bunn will investigate and advise Robin. 
 
Robin Taylor also requested if it was possible to get a dimmer on the lights in the hall. Unfortunately 
with the type of lights installed it is not possible to install a dimmer switch. 
 
Robin Taylor also stated that we had not remembered departed members. Steve Bunn will ensure it is 
added to the agenda in future. Paul Woodhouse stated that a minutes silence will be held at the first 
lunch. 
 
There being no other business, the meeting closed at 21:05. 
 
Steve Bunn 
Honorary Secretary 
Westcombe Park Rugby Football Club 
 


