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New Community Clubhouse Development UPDATE 
 
 

Dear Member 
 
By now you should be receiving the annual membership package in the mail. 
 
Our President, Malcolm Campbell’s note suggests an update from me would be included 
however my apologies for this not being the case but the process has been very fluid 
during the summer months and I wanted to make sure any information sent out was 
current. 
 
Our confirmed grant awards from various bodies has slightly different criteria as regards 
how long the awards were open, in addition every grant was subject to all other funding 
being in place, very much a chicken and egg situation.  
 
Some of these elements steered us towards a build programme in the rugby season 
starting in September which was not the perfect option. 
 
As we assessed the impact, costs and risks associated with building during the rugby 
season it became apparent that this was neither commercially or operationally viable. 
 
Consequently our project team and WPRFC Management decided to canvass funders to 
determine whether support would be forthcoming to defer our project until end of 
2014/15 season. 
 
I am pleased to say the majority of funders have been understanding, indeed may be 
able to make extra funds available and we are compiling additional information to 
formally present our case. 
 
However it may not be possible for all funders to hold over support due to the way their 
own financial affairs are organized but we are negotiating with all parties positively. 
 
Needless to say that during peak holiday time not all decision makers have been 
available which has delayed our discussions. 
 
Deferment of the project will give us more time to seek alternative funding if required, 
allow better use of club funds towards build programme rather than to cover any lost 
revenue and ensure work should be able to proceed quicker in the Spring. 
 
It is extremely pleasing to see donations from members now total over £105,000 plus 
other fundraising initiatives all of which will continue through the season so I would ask 
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yet again for as much financial support from members as possible as this does influence 
the funding bodies’ decisions. 
 
Our loan offer from Rugby Football Foundation of £100,000 has to be secured with a 
minimum of 10 guarantors however more would be better to spread the load so please 
contact me or any Management Committee member if you would like to help in this very 
important way. 
 
We acknowledge there will still be disruption to non-rugby groups especially Orpington 
Cricket Club who none the less have been amongst the strongest supporters of the 
project to ensure a more secure future for all users of our facility. 
 
I will continue to keep members apprised of all developments. 
 
Yours, 
 
 
Paul Woodhouse 
Chairman 


