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Introduction 
This document has been put together to help any member of the WPRFC Youth Rugby 

section, or anyone associated with WPRFC Youth Rugby, to understand how we operate and 

to ensure that everything that you need to know is held in one place.  

 

This document will be updated regularly based on feedback received and all constructive 

feedback is gratefully received. 

Structure 
The youth section comprises both Mini and Junior sections of the club plus a girls section. 

The Mini’s are split into age groups from U7 to U12 and progress from 4-a-side TAG rugby 

through to 13-a-side full contact.  The Juniors are split into age groups from U13 to U18 

and progress from Minis into 15-a-side and up to adult rugby. The girls section is split into 

two age ranges for U13-U15 and U16-U18. The season runs from the first Sunday in 

September until the last Sunday in April. 

 

The Mini section also run an U6 side as a result of local demand but this is a training only 

age group that is not permitted to participate in structured fixtures or festivals including 

Westcombe Park’s own festival. This is an England Rugby stipulation supported by the club 

and this age group is primarily concerned with developing the whole child with their 

fundamental movement skills to enable them to be ready for the U7 age group the following 

season. It is possible for players to participate in U7 matches upon reaching their 6th 

birthday, but this will be at the discretion of both groups of coaches. 

 

The WPRFC Youth section is represented on the Management Committee of the overall club. 

 

Please remember that the club is run entirely by volunteer parents and its strength relies 

entirely in the hands of volunteers. We are always looking for more help so do not be shy 

and get stuck in – you’ll enjoy it!  

 

WPRFC Youth Rugby is a part of Westcombe Park RFC and we have all agreed to be bound 

by the various codes of conduct and rules that the club has laid down. These enable us to be 

accredited for England Rugby Accreditation but more importantly allow us to run a club that 

parents are happy to have their children involved with. These codes of conduct are included 

later in this document. 

Coaching & Management Team 
Each age group has its own team of volunteer parents. As a group (and in line with WPRFC 

ambitions) we are all paid up members of WPRFC, all have completed DBS checks (where 

deemed necessary by England Rugby) and each age group has coaches who hold England 

Rugby coaching accreditations. We will, of course, look to any interested parents for help 

during sessions and would welcome any parents that want to become active coaches. Any new 

volunteers will also be subject to completion of the new volunteer form developed in line 

with the new club volunteer policy. Previous rugby experience for volunteers is not required. 
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Roles and Responsibilities 
In order to ensure that the squad runs smoothly there are a number of roles that are 

performed by individuals. Quite often a number of these roles are performed by the same 

person but have been broken out here to highlight the number of jobs there are in running 

an age group. 

 

Team Manager – This is the person that pulls all the pieces together for the team and 

represents the age group in wider circles within the club. They are the focal point for the 

age group and the primary communication route to the parents. 

 

Registration Secretary – This is the person who ensures that all age group players are 

registered with the club to ensure they are covered under England Rugby’s insurance. This 

person would also ensure team subscriptions and medical forms are submitted. 

 
Head Coach – This is the person who plans and organises the coaching sessions and 

agrees with the other coaches how the kids are to be coached. This person ensures that the 

coaching standards are maintained. 

 

Team Referee – At most festivals there is a requirement for age groups to supply their 

own referee. This is typically one of the coaches but doesn’t have to be. 

 
Fixtures Secretary – The majority of Mini fixtures are arranged at a club level via the 

Mini Fixtures Secretary – there may, however, be occasions when individual age-groups are 

able to plan in advance on ‘training’ days to fix up training/friendly matches with other 

clubs. If there any arrangements of this sort made, the Mini Fixtures Secretary must be 

advised. For Junior age groups, this is typically managed within each age group. This position 

involves sending out a weekly reminder with the arrangements for the coming weekend. 

When the team is travelling, this reminder should also include directions.  

 

Kit manager – This person is responsible for the team’s kit and will ensure that they 

have the required equipment when we are at home and away.  

 

First Aider – Each age group has a minimum of two England Rugby qualified aiders. This is 

to ensure adequate cover exists should one not be available, or the age group has to split 

the squad between locations. The First Aider will be the first person to attend an injury to 

a player and will work with any medical provision provided by the host club. This person will 

also be responsible for completing injury forms and management of the team First Aid kit. 

 

Website Master / Match Reporter – To keep good records of our achievements in 

festivals and other matches, we require volunteer match reporters to track scores and to 

write brief summaries of the games. This should be an holistic report embracing the 

achievements of all the players involved and the environment is which they made their 

achievements as opposed to simply winning or losing and will be posted on the WPRFC 

website in such a way for the team to keep other interested parties (aunts, uncles, 

grandparents, friends etc.) updated on progress and achievements. 
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Social – To ensure that everyone gets the maximum enjoyment out of being involved with 

WPRFC Youth Rugby, a few non rugby related social events over the course of the season 

help to cement the team spirit. These, unfortunately, don’t organise themselves! 

 

Tour Manager - A major milestone of the season is the team’s end of season tour. This is 

quite an undertaking and needs dedicated effort and a lot of preparation. This role includes 

representing your age group on the bigger club tour committee, collecting monies, arranging 

accommodation for the team and families, tour shirts etc. 

 

Treasurer – Each age group is encouraged to open a team bank account specific to that 

age group. The age group may choose to elect an individual to act in the role of treasurer to 

oversee all age group funds for subscriptions, sponsorship and for spend on equipment, 

tournaments etc. 

 

Safeguarding Officer – Each age group has a minimum of two England Rugby qualified 

Safeguarding Officers. This is to ensure adequate cover exists should one not be available, 

or the age group has to split the squad between locations. These individuals are there to 

support the children within the age group with any Safeguarding related issues and they 

liaise closely with the Club Safeguarding Officers. 

 
Mini Festival Helpers – Every season we host our very own Mini Festival. This event is 

the envy of clubs from across Kent and beyond and is hailed as the best event other clubs 

attend all season above the county events. To make this a success, once a year, this requires 

the help of every parent. Without your help, this event cannot run and will not be 

successful. Every age group needs to provide at least one volunteer to help form the festival 

committee which meets on a handful of occasions throughout the build up to the event. The 

committee then need to allocate tasks to other parents within their age group to ensure the 

festival will be ready. On the day, further help is needed manning the refreshment tents, 

car parking, pitch marshalling, team registration, pitch runners, scoring, early morning setup, 

end of event clear up etc., and of course supporting the players. This does not happen by 

itself and needs the support and involvement of all parents. 
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Squad rules 
As members of WPRFC there are various codes of conduct that we have agreed to abide by. 

However there are a few other specific commitments that by being associated with WPRFC 

Youth Rugby you agree to. The aim of these rules is to ensure that everyone gets the 

maximum enjoyment out of being associated with WPRFC Youth Rugby, especially the squad 

members.  

Punctuality. 

The advertised start time for sessions is the time that squad members should be ready to 

start, not the time to arrive. Please allow a little contingency and if you are going to be late, 

can you please let one of the coaches or the Team Manager know. 

E-mail.  

E-mail is a fantastic tool to allow group communication quickly and easily. This is the primary 

means of communication that the coaches and Team Manager will use. E-mails need to be 

checked regularly and responded to in a timely fashion. All people involved with WPRFC 

Youth Rugby are volunteers and do not have the time to spend constantly chasing up 

responses to e-mails. If you do not have regular access to e-mail then perhaps you can 

“buddy” with someone who can pass on the information. 

Emergency Contact 

If a session is cancelled due to an unforeseen circumstance (e.g. poor weather, an away 

fixture is cancelled at the last minute etc.) then a message will be posted onto the WPRFC 

message board by 9am on the Sunday morning (please note that to access this you will need 

to be recorded as a member on the website) –

http://www.westcombeparkrugby.co.uk/forum/junior-rugby-8394 

It is also worth checking emails before leaving home – just in case! 

Subs 

In order to maintain the very high levels of equipment that the squads enjoy (as well as end 

of season awards etc) we require the children to pay subs. To ease the administration, a 

payment for the whole season would be much appreciated. If this is difficult then the 

payment can be made through two instalments in September and January (please see your 

age group manager for current details on these fees). 

 
Amounts in excess of this are also welcome from willing benefactors as there is always 

extra kit that could be purchased. 

Eligibility 

Squad members MUST be paid up members of WPRFC to allow them and the coaches to be 

adequately covered for insurance purposes. New starters are allowed up to 4 weeks of 

taster sessions before having to join but no competitive contact will be allowed. New 

members joining part way through the season will be able to benefit by paying their fees on 

a pro rata basis. 
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Players Promises 
There are some very specific team rules that the players have drawn up themselves and 

agreed to over the years. These rules are the absolute responsibility of the squad members 

(not the parents!) and forfeits will be liable if these rules are broken.  

 

 Have fun, laugh and thoroughly enjoy being part of WPRFC Youth Rugby. 

 Clean boots – boots are to be clean at the start of every session 

 Laces – Laces are to be checked and done up regularly during sessions. Loose boots 

are dangerous and impede performance. 

 Look the part – when taking to the field for a game laces must be done up, socks 

must be pulled up, shirts must be tucked in and mouth guards must be in the mouth. 

 Squad kit – is to be kept clean and brought to every session.  

 Respect – This is a key facet of rugby and must be shown in order to be received. 

The players agree to 

o respect each other (no bullying, name calling etc.),  

o respect the coaches (i.e. when the coaches are talking the players don’t and 

they listen)  

o respect the parents (be polite at all times, they stand around in all elements 

for the enjoyment of the squad members and this needs to be rewarded with 

good behaviour).  

o respect the opposition (play firm but fair – no retaliation, foul play etc.) and  

o respect the referees (their decision is final and must never, ever be 

questioned on the pitch, regardless of how you feel about it). 

 No Swearing 

 Participate with a positive attitude to the best of their ability 
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Kit 
Each player is also required to have the following kit 

 Equipment  

o Mouth Guard (applicable from U9 age group and upwards). The Club 

recommends the use of a gum shield and we will exclude squad members from 

contact sessions / matches in the event that they do not have a mouth guard 

with them. 

o Boots. Moulded studs are preferable when the ground is hard (typically at 

the start and end of the season) but boots with screw in studs will be 

required during the darker winter months. The studs must have no rough 

edges but can be nylon or aluminium. Blades are not outlawed but are 

frowned upon because the studs can very quickly become sharp and 

dangerous (maybe that’s why they are called blades!). 

o Drink – Hydration is key to the player’s ability to perform and we require 

that players have appropriate drinks – Isotonic drinks, water and, in cold 

weather, hot drinks e.g. hot chocolate.  We do not recommend the use of 

stimulant drinks e.g. Red Bull, or anything fizzy. 

o Protective padding / head guards – These are optional items of clothing and 

if worn MUST be IRB compliant. It is up to individual player preference 

whether they use these or not. The coaches will reinforce the message that 

these items do not make the players invincible and are in no way a substitute 

for poor technique. 

 Training/Playing Kit 

o Training shirt. The ideal is for all squad members to have a WPRFC shirt, 

bought from the club shop. 

o Club shorts and socks 

o Warm hat 

o Clothing for cold and /or wet weather (e.g. tracksuit bottoms, waterproof 

top). These need to be safe to train in and, therefore, care needs to be paid 

to zips/buttons/clips etc. 
 

The above clothing is expected to be worn by players whilst warming up and waiting to play.  

If not worn then players will get cold, it will take longer to warm muscles up and when warm 

they will cool down again rapidly. This will lead to general discomfort, increased risk of soft 

tissue injury and illness, which will divert the time of coaches in ensuring the player is 

alright. Obviously this clothing will get wet and muddy and players should bring a towel and 

suitable dry clothing to change into post-match or post training session. 
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Training Sessions 
Throughout the season the training takes place between 10am & 12midday on a Sunday at 

the ground in Goddington Lane, Orpington. 

 

The training base for the session will be clearly posted on arrival.  Some age-groups will be 

allocated a different pitch to play the actual matches on when we host other sides.   

 

For home sessions where we are not hosting other clubs we will endeavour to work to a 

consistent plan where all children are coached as a squad.  

 

Historically, most age groups choose to have a weekly award for the player(s) who has stood 

out in the eyes of the coaches. This might be due to playing skill, commitment, attitude etc. 

Whilst this has always been designed to highlight something that the rest of the squad can 

learn from, with the Kids First ethos (further explained later in this document) now being 

operated throughout the Youth Section, it will be the coaches job to leave all children with 

a positive experience following each session. 

 

Duty Officer 
For every home session, regardless of whether we are hosting other clubs or just training, 

there will be a nominated Duty Officer. The weekly name and contact details for this 

officer will be posted on the notice board just inside the entrance to the changing room. 

This person should be contacted for any injury requiring medical assistance (where the age 

group First Aider or resident First Aid staff are unable to resolve, although dialling 999 for 

an ambulance is a more sensible approach) or for any issue that cannot be resolved within 

the age group structure. 

 

Squad Selection 
When the size of the age group squad has grown to enable you to regularly field two teams, 

wherever possible, these should be developed as teams of equal strength and ability. This 

will ideally encourage the presence of the stronger players in each group to assist in further 

developing the not so strong players. This also prepares for the fact that at this young age 

and maturity, player’s ability and attention span will vary considerably and thus a player who 

may not seem very capable today could turn out to be the star of tomorrow. It is the ethos 

of the club that all players are given equal opportunity and ‘streaming’ or selecting an ‘elite’ 

team at the expense of other players is actively discouraged – in keeping with the England 

Rugby ethos of Kids First. There are still some tournaments run where entry is promoted as 

for A teams only. Where these competitions remain widespread, so long as there is balance 

in player selection across more than one tournament and an alternative option is available to 

those not participating, then entry is left to individual age group discretion. Players learn 

from a variety of experiences and playing within a range of abilities is also part of that 

experience. Playing in ability streamed teams alone does not support this learning. Whatever 

the selection decision, the intent is for all players to compete with the emphasis on fun. 

Please note every game is played to win, but not at the expense of the players enjoyment. 
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Longer term, it is expected that all ‘festivals’ will be exactly that and will thus promote 

inclusivity and fun for all players and thus difficult decisions on entering can be avoided. 

 

A and B (Development) Team definition:- There is no longer this differentiation within our 

Mini Rugby section and all teams will be of equal strength and ability where appropriate, 

further promoting the club and Kids First ethos of inclusivity. The only exceptions to this 

will be short term while other clubs and Constituent Bodies embrace Kids First. 

 

Where necessary, Junior Rugby will still operate the approach of an A team and a 

Development Team where squad numbers demand more than one team. At all times player 

competency will be considered and inclusivity and equal opportunity for all will be the 

mantra. Typically, an A Team will be made up from the strongest combination of available 

players (subject to the criteria below) to provide a suitable level of Rugby for more players 

who have shown more advanced ability in fixtures against opposition that will test their 

abilities and to be able to enter a highly competitive team into County run competitions. 

Where an age group has enough numbers to run a Development Team, the objective of the 

Development Team will be to provide a level of playing that is suitable to players who are 

new to the game and/or at an earlier level of competency than other players and/or whose 

personal fitness level means that they are unable (or it would be unsafe for them) to play 

competitively in higher paced games.   

 

These criteria are set out primarily for the older sides playing ‘contact’ rugby but these 

factors have relevance for most team selection. 

 

It is the intention of the management of WPRFC Youth Rugby to grow the squad numbers at 

each age group so that we have enough players to continue with at least 2 sides when 

transitioning from Mini Rugby to Junior rugby and we are playing 15-a-side, and still have 

sufficient numbers to have replacements.  Players can help us to grow the squad by 

encouraging their friends at school to come and join us. 

 

It is important that players and parents are aware of the factors that coaches will be 

considering when selecting a team. They are not absolute and sometimes discretion will have 

to be applied and where there is disagreement amongst the selection committee then the 

Head Coach will have the final say.  The selection committee for the squad is made up of the 

age group management team (typically head coach, team manager and coaches). 

 

Factors affecting pre-match day selection (not in order of importance) 

 Eligibility 

o Registered with the Club 

o Club subscription fees paid 

o Team subscriptions up to date 

 Player safety and well being 

 Opposition 

 

Factors affecting selection on match day (not in order of importance) 

 Kit – having the correct kit (as noted elsewhere). 
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 Punctuality – if a player is late and we don’t know if they are going to turn up, then 

we will make adjustments to team selections. This will affect other players who have 

made it on time.   
 

Playing Positions 
All squad members will be coached in the technical skills required to play all positions. 

However, certain squad members already have a preference to only play in certain positions. 

The coaches will be considerate to these preferences wherever possible however, as part of 

the inclusive approach to team selection this might not always be possible and the coach will 

base selection on allowing all players equal opportunity and game time.  

 

Tour 
Age groups can Tour each year and these are arranged in line with Safeguarding Guidelines 

and usually organised individually within the age-groups. 

 

End of Season Awards 
The End of Season Awards Party usually takes place on the last Sunday in the Calendar, 

although due to size/numbers, these can be split across the age-groups. This is usually run 

for the whole Mini section, whereas Junior age groups tend to fit their end of season 

arrangements around fixtures. 

 

Nearer the date we will work out the catering costs and ask for a suitable contribution to 

help make the event a success. 

 

Awards will vary and in keeping with the club and Kids First ethos, all players will receive an 

award of some kind in recognition of their contribution throughout the season. 

 

Sponsors 
Some of the age-groups are very lucky to have some very generous sponsors who allow the 

squad to be so fantastically attired and we are all very grateful for this. 

 

Any sponsorship, regardless of the amount, is always welcome and if you are able to sponsor 

the team in any fashion then please let one of the coaching staff know. 

 

Codes of Conduct 
 
Westcombe Park RFC is fully committed to safeguarding and promoting the wellbeing of all 

its members. The club believes that it is important that members, spectators, coaches, 

officials and parents associated with the club should, at all times, show respect and 

understanding for the safety and welfare of others. Therefore, members are encouraged to 



 Westcombe Park RFC Youth Rugby  

TEAMWORK - RESPECT - ENJOYMENT - DISCIPLINE - SPORTSMANSHIP 

Book of Rugby   Page 13 of 28 

 

be open at all times and to share any concerns or complaints they may have about any aspect 

of the club with the Director of Youth Rugby or any other Official of the club. 

 

As a member of Westcombe Park RFC, you are expected to abide by the following codes of 

conduct: 

 

All Members 

Members must never: 

 Take property belonging to opponents or their Club or the public  

 Engage in behaviour that is or is likely considered to be discriminatory for example by 

reference to age, ability, gender, religion, sexual orientation or socio-economic 

background or race.  

 Behave in a way or behave in a way likely to cause offence, loss, injury or damage to any 

person, Club or organisation or their property while at or travelling to or from any Club 

or fixture.  

Spectators 

Spectators must always:  

 Remember that children play sport for their enjoyment not yours! 

 Remember – "It's only a game". 

 Acknowledge good individual and team performance and effort from all players 

irrespective of which team they play for and the result. 

 Encourage all players regardless of ability.  

 Keep off the field of play during a match except where asked to do so by the referee  

 Respect match officials decisions, without question. Never make an inflammatory remark 

or remarks to the referee, touch judges, or opposition supporters. 

 Act as a positive role model to all young players. 

 Condemn bad language, rude behaviour and violence  

Coaches 

Coaches must endeavour to: 

 Remember that the players are children and are playing for fun. 

 Respect all referees and the decisions they make and ensure that the players recognise 

that they must do the same (remember it could be you refereeing next week). 

 Provide positive feedback, where possible, in a constructive and encouraging manner to 

all players during coaching and games. 

 Ensure that players are coached in a safe environment 

 Develop an awareness of a healthy lifestyle including nutrition 

 Ensure that their knowledge and coaching strategies are up to date and in line with Kids 

First and England Rugby philosophy. 

 Be aware of and adhere to Westcombe Park RFC’s policy on child 

protection/safeguarding. 

 To achieve suitable coaching qualifications. 

 Don't overload young players with demands, technical information and tactics. 

 Don't over play the better players - include everyone.  
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 Players develop at different times and in different ways - make allowances for their 

physical, emotional and mental maturity and development.  

 Winning isn't everything - teach your players to enjoy taking part and performing to the 

best of their ability. Encourage each player to reach his or her potential.  

 Never abuse, yell, criticise or ridicule children for making mistakes or losing a game.  

 Be organised - establish a structure for the season, prepare a coaching plan for each 

session, have the appropriate kit. Above all, communicate to players, parents and fellow 

coaches to set expectations.  

 Make sure players develop an understanding of the rules and laws of the game, that they 

respect opponents, team-mates, coaches and officials.  

 Ensure players and parents behaviour is appropriate and in keeping with the spirit of the 

game and the expectations of the Club.  
 

Officials 

Westcombe Park RFC officials are encouraged to: 

 Encourage an environment within the rugby club whereby the opportunity to play rugby 

is offered to all members. 

 Encourage the concept of good sporting partnerships between players, club coaches, 

officials and spectators. 

 Involve members in the decision making process, where appropriate. 

 Recognise that the rugby club has a "duty of care" towards all club members. 

 Provide coaches and referees with the opportunity to achieve governing body 

qualifications. 

 Ensure that equipment and facilities are available for and appropriate to the 

requirements of the coaches and the needs of the players. 

 Ensure matches are officiated by suitable, and preferably qualified, referees. 

 Ensure that appropriate medical and first aid provision is always available. 

  

Children & Young People 

As a youth member of Westcombe Park RFC you are agreeing to abide by the following 

codes: 

 Play because you want to.  

 Play to enjoy rugby - always try your best to improve your skills and play well.  

 Don't show off, lose your cool, pick on other players or generally misbehave - it's not 

part of rugby.  

 Never use bad or inappropriate language. 

 Be a sportsman – win or lose. 

 Keep to agreed timings for training and competitions or inform your team manager if you 

cannot attend or are going to be late. 

 Wear suitable kit (including mouth guards, legal studs) for training and match sessions, 

as agreed with the Head Coach. 

 Understand and play within the rules and laws of the game.  

 Never argue with referees or coaches - their decision is final, (even if you think that 

they are wrong).  
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 Rugby is a team game, you can’t play on your own - do your best for your team mates and 

don't try to grab all that glory for yourself. Work equally hard for yourself and your 

team and both will then benefit. 

 If you lose, accept it with good grace and try harder next time.  

 Recognise and appreciate the efforts made by coaches, match officials and 

administrators in providing you with the opportunity to play the game and enjoy the 

rugby environment. 

 Understand the values of loyalty and commitment to team-mates. 

 Remember skill, development, fun and enjoyment are the most important parts of the 

game.  

 Respect the rights, dignity and worth of all participants regardless of gender, ability, 

cultural background or religion.  

 Attend, participate and be attentive at all training/coaching sessions. 

 Attain levels of fitness commensurate with the standard of rugby that you are playing. 

 Recognise good play by all players on your team and by your opponents. 

 Do not feign injury to gain an advantage.  

 

Parents Code 

Parents are encouraged to: 

 Always be aware of the club and England Rugby’s policy on child 

protection/safeguarding. Employ best practice at all times. 

 Do not force an unwilling child to participate – it’s supposed to be for them, and you may 

put them off rugby forever. 

 Encourage your child to understand and play within the rules.  

 Teach your child that taking part and trying your best are more important than winning.  

 Focus your child on practicing their skills, sportsmanship and being part of a team.  

 Support and encourage your child - never criticise them for making mistakes.  

 Set an example for sportsmanship - applaud good play by all.  

 Never publicly criticize a referee or linesman - there is no place for 'touchline rage' in 

youth rugby.  

 Support all efforts to remove verbal and physical abuse from children's sport. Report 

anything that concerns you to WPRFC Child Safeguarding Officers.  

 Help the club function properly by turning up on time with the appropriate kit for your 

children. Be prepared to help out if asked.  

 Support your coaches - they are giving up their time to train your child. If you have any 

issues with the way a coach is performing, talk to them first. Refer any issues to the 

Director of Youth Rugby. 

 Parents should note that all age groups are run by volunteers and that these volunteers 

are also parents. 

 All parents are required to remain onsite throughout the sessions and if they are not 

pitch side due to needing to split between siblings, then a contact number should be left 

with the age group manager – these sessions are not there as a crèche service for your 

children. 
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Contacts 
All Youth Rugby contacts can be found in the club handbook which is issued to all members 

at the start of each season. 

 

Child Safeguarding 
The Club Young Person Safeguarding Policy can be found on the club website. 

 

http://www.pitchero.com/clubs/westcombepark/a/seal-of-approval-19616.html?page=2 

 

Child Safeguarding contacts can also be found on the club website. 

 

http://www.pitchero.com/clubs/westcombepark/a/child-protection-2384.html 

 

The club Safeguarding Officers are as follows….. 

 

Simon McDowell 

01689 820873 (H), 07771 988215 (M) 

safeguarding@westcombeparkrugby.co.uk 

Katie Shaw 

01959 439227 (H) 07792 100253 (M) 

safeguarding@westcombeparkrugby.co.uk 

Michelle Harvey 

01689 810404 (H), 07984 179892 (M) 

safeguarding@westcombeparkrugby.co.uk 

 

Club Website 
A wealth of information for the entire club can be found on the main club website. 

 

This has specific areas for the Mini and Junior sections and all parents are encouraged to 

register themselves to gain access to this information.  

 

http://www. westcombeparkrugby.co.uk 

 

 
 
 
 
 
 
 
 

  

http://www.pitchero.com/clubs/westcombepark/a/seal-of-approval-19616.html?page=2
http://www.pitchero.com/clubs/westcombepark/a/child-protection-2384.html
mailto:safeguarding@westcombeparkrugby.co.uk
mailto:safeguarding@westcombeparkrugby.co.uk
mailto:safeguarding@westcombeparkrugby.co.uk
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Coaching at Westcombe Park 
 
This section is aimed at the coaching team and is designed to give assistance in your 

coaching to enable you and your coaching team to progress and get the very best from your 

time coaching and ultimately from your squad and to ensure compliance in everything you do. 

A Club Ethos 

Westcombe Park is a family sports club with a commitment to the community it serves.  

Membership of the club should be considered as being part of a large group of like-minded 

people with a love of the game of rugby at its core. 

 

We are an “Inclusive” club with a strong ethos towards every playing member of every squad 

at every age group “participating” in the sport regardless of their ability, background, sex, 

colour or creed and we seek to ensure that everybody upholds this ethos throughout the 

club. 

 

In recognition and reward of our club ethos, England Rugby have bestowed upon our club the 

‘Kids First’ initiative. We are the first club in Kent and only the 5th club in England to be 

recognised for this. More information can be found at http://www.englandrugby.com/my-

rugby/players/ruckley/ and on the club’s website. 

 

 

http://www.englandrugby.com/my-rugby/players/ruckley/
http://www.englandrugby.com/my-rugby/players/ruckley/
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Coaching – A Commitment 

As a club volunteer coach, you will very likely have joined the club at some point in the Youth 

ranks either as a parent or grandparent or other relative of a child who is playing the game.  

Children bring a whole host of very welcome relatives when they join the club and many of 

those new faces go on to become volunteers within the club in many different capacities. 

 

But the one area that generally has the greatest pull is that of a Volunteer Coach.  This is 

almost always a parent helper who catches the “Bug” and reverts to coaching, initially in a 

casual manner and then becomes increasingly more involved.  And that is exactly how 

Westcombe Park and every other Rugby club in the country grows and survives.  It relies on 

the annual influx of eager volunteers to continue operating. 

 

But coaching is a commitment of a huge magnitude.  As you become increasingly involved in 

coaching, the allocation of time and resources increases exponentially. There is never 

enough time in a session, the day or the week let alone the season. 

 

Before committing to coaching, every volunteer coach should ensure they realise what a 

major commitment this is and that it is far from being a commitment to their own offspring 

in isolation, but that it is a commitment to around 20 to 40 children of all abilities. Your job 

as a volunteer coach is to service every one of these children in your group on an equal and 

fair platform......period. 

 

Our advice would be this, if you cannot genuinely commit adequate time and resource to do 

this job well and to an exceptional standard, or you are not prepared to perform your 

coaching duties as the club would expect you to in a fair and ethical fashion, don’t make the 

commitment in the first place....you will let down a huge amount of young players who will 

become reliant on you week in and week out. 

 

Coaching Expectations 

As a club, we expect all Youth members who are involved in Mini/Junior rugby playing, to be 

included in every facet of play and social activity. Elitism is not part of the club’s ethos and 

it should not be part of an age group playing philosophy either. 

 

Every player, coach and parent wants one thing from the sport being played, and that is to 

enjoy what they are doing - after all, this is supposed to be fun...for everyone involved.  The 

second thing that all participants want is to WIN! 

 

As a volunteer coach in particular, your capacity to balance enjoyment with “Winning” is a 

very difficult task indeed. But as a coach you will find that required balance but only IF you 

adopt a policy of full inclusion for all your players no matter how good or bad they are or 

seem to be. Remember, today’s run of the mill Winger, could be tomorrow’s star Fly Half and 

nobody knows where the next Johnny Wilkinson is coming from especially at 7 or 8 years 

old! 
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Coaching Pathway 

England Rugby is adamant about raising the standard of rugby coaching within clubs to 

encourage the growth of grass roots rugby throughout England. To enhance this process, 

they provide a “logical” pathway for emerging coaches to follow. 

 

Regardless of a coaching volunteer’s playing experience, coaching is a completely different 

animal indeed.  Kids are not small adults and should not be treated as such! There is a 

coaching philosophy and structure that has evolved over a considerable period of time and is 

a tried and trusted mechanism devised to enhance the development of coaches in improving 

their coaching abilities across all age groups. 

 

There are some basic compulsory courses any new coach will be required to undertake to 

start them on their way with coaching. Further to this, all coaches are actively encouraged 

to then work towards their Level 1 qualification as a Mini Rugby Coach and then move to 

Level 2 as a Junior Rugby coach. Academy coaches must be Level 2 qualified. To achieve 

these qualification levels each coach will be required to attend a number of CPD courses 

which we will endeavour to host at our own club – typically running one per month. Where 

supported by the club, all coaching courses will be funded by the club. As a club, Westcombe 

Park is in alignment with England Rugby’s own coaching standards philosophy and supports 

the club specific coaching programme to improve the coaching delivery throughout the club. 

 

By the time a coach evolves into an upper junior coach and potentially into the ranks of 

senior coaching, he or she should have undertaken an appropriate level of learning and self-

improvement that enables him or her to undertake coaching at any level across the age 

grade regulations, U19 or within the senior game. 

 

As a result, Westcombe Park has in place a core Coaching Pathway of its own that every 

coach should seek to undertake as they develop. Ostensibly this pathway follows this core 

guideline structure: 

 

Age Group Course Qualification 

Under 7 - 12 Tag 

Tag to Tackle 

Rugby Ready 

Safeguarding – Play It Safe 

Under 13 - 18 Level 2, Beyond Level 2 

Under 17 & Seniors Level 3, Level 4  

 

These courses are further underpinned by the regular CPD courses (such as The Scrum 

Factory, Introducing Contact etc.) which are used as building blocks for the coaches’ career 

and qualifications. Every volunteer coach should be prepared to give up their time in order 

to evolve their coaching to an acceptable standard. 

 

Coaching information can be found on the England Rugby Website at: 

http://www.englandrugby.com/my-rugby/coaches/ 

 

http://www.englandrugby.com/my-rugby/coaches/
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For details on age specific courses and level of coach development, please refer to the 

England Rugby Website at:  

http://www.englandrugby.com/my-rugby/coaches/my-rugby-academy/ 

 

To book a course, please refer to the England Rugby Website at: 

http://www.englandrugby.com/my-rugby/courses/search/#/search?id=&c=&eventid= 

 

Refereeing 

Critical to the game of rugby is discipline. This is NOT football and respect for officials is 

paramount and Westcombe Park will not tolerate any disrespect of officials at any time no 

matter how poor their officiating may have been. Equally, Kent RFU as our Constituent Body 

have a zero tolerance to referee abuse. There are pathways to follow in the event of lodging 

complaints and these should be adhered to. The philosophy is always the same “The referee 

is always right, even when he is wrong”. 

 

The most appropriate way of appreciating the massive pressures that referees find 

themselves under even at Mini and Junior level, is to do it yourself! Officials are very hard 

to come by at the best of times and every age group should have at least one qualified 

referee (ideally, two or more) from their ranks in order that they can officiate at their own 

fixtures and festivals. You will be required to provide an official at ALL Mini festivals 

regardless from Under 7 to Under 12 anyway. 

 

Refereeing games also provides a coach with a different perspective on the game rather 

than always from the sidelines and this is a very useful tool indeed in helping to develop your 

squad’s abilities. 

 

Again, England Rugby provides a whole host of courses to qualify and keep officials up to 

date with the Laws of the Game. These Laws are always changing as with the recent 2008 

introduction of what has become termed the ELV’s (Experimental Law Variations) which 

have a direct impact on an official’s ability to manage the game.  Keeping up to date is 

critical and there is a logical pathway for officials as well. 

 

http://www.englandrugby.com/my-rugby/coaches/my-rugby-academy/
http://www.englandrugby.com/my-rugby/courses/search/#/search?id=&c=&eventid
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Safeguarding, Membership & Compliance 

Finally we come to perhaps the most important aspect of coaching, that of Child 

Safeguarding. As a coach or volunteer working with young people, it is a mandatory 

requirement of the club that you undertake to complete a DBS Form and obtain an 

authorised DBS number that should be passed on to the Club Safeguarding Officer. It is 

very simple, if you do not possess a valid DBS number, you cannot coach young players at 

this or any other club. An alternative DBS from another sporting body or job such as a 

teacher is currently not permitted and it must be an England Rugby approved DBS 

application through the club. 

 

This service is free to all volunteers and is paid for by England Rugby. Certificates are valid 

for 3 years after which you will be required to re-apply for your certificate. A DBS 

application needs to be authorised by the Club Safeguarding Officer or a designated DBS 

approved club member. 

 

In addition, every club volunteer must be a fully paid up individual member of the club in 

their own right. This is a mandatory requirement again enforced by the club whose insurance 

will not cover you as a volunteer if you are not a member of the club. You should be aware of 

the financial implications of working with young people in the event of an injury or worse if 

the volunteer is not covered and was deemed to be negligent. The implications could run into 

millions of pounds, so don’t risk it. The club covers all its volunteer members for any 

potential suits and legal backing if and when required but only if they have paid their 

individual/family membership. 
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First Aid is also an essential aspect of the game. Whilst Westcombe Park has the luxury of 

an external First Aid provision being based at the club on most Sundays and for larger 

tournaments, it is equally necessary that every age group look to identify some 

appropriately qualified parent helpers to assist with first aid as identified in the team roles 

earlier in this document. 

 

Luckily due largely to quality coaching and training, injuries are rare and mainly bumps, 

bruises and the occasional ego, but nevertheless, the welfare of a child in distress is critical 

and should never be disregarded. Again England Rugby runs courses for this so that parent 

helpers and coaches can at least address minor injuries and make the child feel more 

comfortable. Your Child Safeguarding Officer will periodically offer you the opportunity to 

undertake a course that will be held at the club but additionally, it is the responsibility of 

each age group to ensure they have the necessary resources available to attend to injuries 

as and when they occur. Again, this is regarded as essential from the club’s perspective as 

the club cannot provide every age group with first aid resources each week for coaching and 

match day. 

 

The welfare of the child is of paramount importance and to that end, part of any volunteer 

coaching certification, will include a Child Safeguarding component. Again, whilst logic will 

almost always apply, being aware of how you can avoid placing yourself in any situation with a 

child that could be misconstrued is very useful indeed. To this end, ALL Managers and 

Coaches are required to attend an England Rugby run Play It Safe course which is a 

Safeguarding course. 

Summary 

So this section is now complete with a basic introduction to what’s required and expected of 

you as a volunteer coach of your age group. There probably seems a lot to take on board but 

most of it will fall into place as you move along and will rarely become a problem. 

 

If you are a new face with a new age group (probably Under 7s and in your first season at 

the club), you will receive a visit on a training day quite soon after the season first starts, 

from the Club Coaching Coordinator or CCC. His job will be to assist you as a coach in your 

coaching objectives and he is available to contact at any time to assist with sessions, 

training objectives, problem management and resolution or simply to have a beer with and 

bounce ideas off.   

 

As a volunteer coach you are undertaking your duties in line with the club ethos and as such 

are agreeing to comply with the expectations that the club sets.  Westcombe Park does not 

expect every team at every age group to win every event and every match but the club does 

expect a standard of coaching to be maintained in line with its ethos and philosophy. 

 

The Club Coaching Coordinator for Westcombe Park is Andy Fryatt who can be contacted on 

07774 821201 or andy.fryatt@westcombeparkrugby.co.uk. 

 

Good luck with your coaching and your season and we look forward to many years of success 

as your 7 year olds become young men and women and seek selection to the Westcombe Park 

1st XV.  Believe us when we say it won’t be long at all!! 

mailto:andy.fryatt@westcombeparkrugby.co.uk
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Mini Age Grade Rugby Summary 
 U7s U8s U9s U10s U11s U12s 

K 

I 

C 

K 

I 

N 

G 

 

 

No Kicking 

 

 

 

No Fly Hacks 

 

R 

U 

C 

K 
 

& 

 

M 

A 

U 

L 

 

 

 

 
Tag Rugby 

 

 

Player must be allowed to 

pass from the tackle 

 

 

Ball carrier plus 1 

 
Tackler 

plus 1 

 

 

Ball carrier 

plus 2 
 

Tackler 

plus 2 

 

 

 

Unlimited 
 

contest 

S 

C 

R 

U 
M 

 

N/A 

Free Pass 

 

 

3 nearest players 

Uncontested 

4th nearest player acts as scrum half 

 

5 players 

uncontested 

 

 

 

O 

F 

F 

S 

I 

D 

E 

 

 

7 metres 

 

After a tackle the teams start to retire 7 metres 

towards their own line 

 

Referee can call PLAY if there is space to do so. 

 

 

 

 

7 metres at penalties and restarts  

 

Scrum 

Defending Scrum half remains at the 

back foot, the rest of the defending 

team 5 metres back, attacking team 

up to the back foot 

 
 

7 metres at 

penalties and 

restarts 

 

Scrum 

Defending 

Scrum half 

offside is centre 

of tunnel, the 

rest of both 
teams must be 

5m back 

T 

A 

C 

K 

L 

E 

 

 

Tag Rugby 

 

A tackle is made when the ball carrier is held 

and taken to ground, or when they have been 

held for 3 seconds & stay on their feet 

 

Full tackles below armpit  

 

No “scrag” tackles 

 

 

 

R 

E 
S 

T 

A 

R 

T 

S 

 

 

 

 

 

Free Pass 

 
No quick restarts or penalties 

 

No free pass within 7 metres of the defending try line 

 

 

Drop kick starts and re-starts 

 

Tap penalties 

 

Free kicks 
 

Quick tap penalties and free kicks 

allowed, after the referee has 

made the mark. 

 

No penalty or scrum within 5 

metres of defending try line 

T 

E 

A 
M 

 

4 a side 

 

6 a side 

 

7 a side 

 

8 a side 

 

9 a side 

 

10 a side 

S 

A 

F 

E 

T 

y 

 

 

No HAND OFFs 

GUM SHIELDS Mandatory 

 

No Lineouts 

 

No HAND OFFs 

Note: - Under 7, 8 and 9 rules are compulsory from September 2013, U10 is compulsory 

from September 2014, U11 is compulsory from September 2015 and U12 is compulsory from 

September 2016.
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Junior Age Grade Rugby Summary 
 U13 U14 U15 U16 U17 & U18 

K 

I 

C 

K 
I 

N 

G 

Kicking out of hand is permitted 
 

Fly hacking is permitted 
 

Penalty goals and Drop Goals permitted 
 

Conversion allowed following a try 
L 

I 

N 
E 

O 

U 

T 

Number in lineout set by team throwing in 
(must be at least two) 

 
Quick throw in permitted 

 
No lifting 

Number in lineout set by team throwing in 
(must be at least two) 

 
Quick throw in permitted 

 
Players may support the jumper 

S 

C 

R 

U 

M 

8 players 
 

1.5m drive max 
 

No holding ball in scrum 
 

No 8 may pick-up ball from feet 
 

Binding of the locks around outside of front row 
or through legs 

 
Scrum half cannot follow round 

 
45° wheel max 

8 players 
 

1.5m drive max 
 

No holding ball in scrum 
 

No 8 may pick-up ball from feet 
 

Binding of the locks around outside of front row 
or through legs 

 
Scrum half can follow round 

 
45° wheel max 

O 

F 
F 

S 

I 

D 

E 

10 metres at penalties and restarts 
 

Scrum 
Defending Scrum half offside at centre of tunnel, the rest of the team 5 metres behind rear foot 

 
Lineout 

All players not contesting lineout need to be 10 metres back 
 

T 

A 

C 

K 

L 
E 

Full Tackle - BELOW line of shoulders 
 

 ‘High’ (above line of shoulders) - Penalty 

R 
E 

S 

T 

A 

R 

T 

Drop kick starts and re-starts 
 

Tap penalties or touch kicks 
 

Free kicks 
 

Quick tap penalties and free kicks allowed, after the referee has made the mark. (Once only per 
penalty.) 

 
No penalty, scrum or lineout within 5 metres of defending try line 

T 

E 

A 

M 

15 a side 
 

Players may play up an age group 

15 a side 
 

Players may play 
up two age groups 

15 a side 
 

Players may play adult 
rugby on their 17th 

birthday, other than the 
front row. 

S 

A 

F 

E 

T 

y 

GUM SHIELDS Mandatory 
 

Hand off permitted 
 

No “Squeezeball” 
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Girls Age Grade Rugby Summary 
 U13 (U11 - U13) U14 - U15 U16 - U18 

K 

I 

C 

K 

I 

N 

G 

 
 

No Kicking 
Kicking out of hand is permitted 

Fly hacking is permitted 
Penalty goals and Drop Goals permitted 

Conversion allowed following a try 

L 

I 

N 

E 
O 

U 

T 

 

 

N/A 

Free Pass 

Number in lineout set by team 
throwing in (must be at least two) 

 
Quick throw in permitted 

 
No lifting 

Number in lineout set by team 
throwing in (must be at least two) 

 
Quick throw in permitted 

 
Players may support the jumper 

S 

C 
R 

U 

M 

3 nearest players 
 

Uncontested 
 

4th nearest player acts as 
scrum half 

If playing 13 a side, scrum to 
consist of six players 

 

1.5m drive max, 45° wheel max 
 

No holding ball in scrum, No 6 may 
pick-up ball from feet 

 

Binding of the locks around outside 
of front row or through legs 

 

Scrum half cannot follow round 

8 players 
 

1.5m drive max, 45° wheel max 
 

No holding ball in scrum, No 8 may 
pick-up ball from feet 

 

Binding of the locks around outside 
of front row or through legs 

 

Scrum half can follow round 

 

M 

A 

U 

L 

No more than two players 
from each team 

 

5 seconds to release 

Normal laws 

O 

F 

F 

S 

I 

D 
E 

7 metres at penalties and 
restarts 

 

Scrum 
Defending Scrum half 

offside at centre of 
tunnel, the rest of the 
team 5 metres behind 

rear foot 

10 metres at penalties and restarts 
 

Scrum 
Defending Scrum half offside at centre of tunnel, the rest of the team 5 

metres behind rear foot 
 

Lineout 
All players not contesting lineout need to be 10 metres back 

T 

A 

C 
K 

L 

E 

Full Tackle - BELOW line 
of Armpit 

 

Full Tackle - BELOW line of shoulders 
 

 ‘High’ (above line of shoulders) - Penalty 

R 

E 

S 

T 

A 

R 

T 

Free Pass 
 

No quick restarts or 
penalties 

 

No free pass within 7 
metres of the defending 

try line 

Drop kick starts and re-starts 
 

Tap penalties or touch kicks 
 

Free kicks 
 

Quick tap penalties and free kicks allowed, after the referee has made the 
mark. (Once only per penalty.) 

 

No penalty, scrum or lineout within 5 metres of defending try line 

T 

E 

A 

M 

6 or 7 a side Maximum 13 a side 

Maximum 15 a side 
(Players may play adult rugby on 
their 17th birthday, other than the 

front row.) 
S 

A 

F 

E 

T 
y 

GUM SHIELDS Mandatory 
 

No HAND OFFs 
 

No “Squeezeball” 

GUM SHIELDS Mandatory 
 

Hand off permitted 
 

No “Squeezeball” 
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Notes 
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DON’T BE AN RTP 

(Raving Touchline Parent) 
 

DO……. 
 

Remember your children play for 
their enjoyment, not yours. 

 
Encourage them to play by the 

rules. 
 

 
Teach children that competition is 

healthy but winning isn’t the be 
all and end all. 

 
Set a good example – applaud 

the efforts of both teams. 

 
 

Encourage your child to improve 
their skills through attending 

regular coaching sessions. 

DON’T………. 
 

Force your child to play rugby – 
they play because they want to. 

 
Yell at a player for making a 

mistake – they are all trying their 
hardest. 

 
Go on the pitch – if you want to 

get involved talk to the team 
coach after the game. 

 
Abuse the referee – they are 

volunteers and the children can’t 

play the game without them. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Westcombe Park Rugby Football Club 
Goddington Dene 
Goddington Lane 

Orpington 
Kent 

BR6 9SX 
Tel: 01689 834902 
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