
KCRFC – Rugby plan – 2017 to 2020
Season Target

2017-18 • Appoint new Head Coach, Director of Rugby and Chair of Rugby
• 1st XV to challenge in top 4 of league and target Cup success
• Min 1 home game a week from 2nd/3rd/Vet teams.
• Min 2 games from 2nd/3rd/Vets at least 3 weeks in 4 through season.
• Maintain support and success from Colts XV.
• Restart the rugby committee with increased player involvement – key objectives to increase player 

accountability for rugby section, reduce costs of rugby/increase rugby revenue and organise a Club 
end of season tour.

2018-19 • 1st XV to challenge in top 4 of league and target Cup success
• Re-establish the 2nd XV as development team for 1st XV with a focus on bringing through Colts XV and 

new player recruitment. 
• Maintain 3rd XV/Vets XV as 2 social teams offering min 1 team week, target 2 teams 2 weeks from 4.
• Focus on referees and coaching qualifications to increase participation in this area.

2019-20 • 1st XV to look to seek promotion to Midlands 1 league and target Cup success.
• 2nd XV to target Merit League success.
• Maintain 3rd XV/Vets XV as 2 social teams offering min 1 team week, target 2 teams 2 weeks from 4.
• Maximise rugby opportunities in  50th Anniversary season
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