
 

 

 

Bullying and Harassment Policy 

 

What does this Policy document cover? 

Definitions of bullying and harassment, principles of dealing with issues and the roles and 
responsibilities of different members. 

Statement 

Altrincham Kersal Rugby Football Club is committed to ensuring that employees and 
members are treated with dignity and respect whilst at work or at the club and acts of unfair 
treatment will not be tolerated. 

The Club recognises that unfair treatment of staff or members undermines both the 
individual and the values of the Club. Additionally, such behaviours can prevent effective 
performance and cause increased illness and absenteeism. 

The Club will not tolerate or condone acts of bullying and/or harassment and seeks to 
promote fair treatment of staff and members. 

Every member of staff or member is responsible for ensuring that their behaviour in the 
workplace or at the Club is appropriate. Any incidents of bullying and harassment will be 
taken seriously and could lead to disciplinary proceedings, which may result in dismissal. 

False accusations can have very serious effects on individuals and therefore vexatious, 
malicious or frivolous accusations will be treated very seriously. Anyone who is found to 
have made an unfounded allegation against another person will be subject to formal 
disciplinary action under the Club’s Disciplinary Procedure. 

Principles 

To deal with instances of alleged harassment or bullying as quickly as possible in a way 
which minimises the distress caused to the recipient. 

To resolve issues at the lowest possible level. 

To provide confidential advice and support from the line manager to assist a complainant to 
decide how to proceed. 

To take reported allegations seriously. 

To allow appropriate representation for the complainant and the individual who is the subject 
of the complaint at formal meetings held under this policy and procedure. 



To address any counter allegations made during an investigation as part of the ongoing 
investigation and deal with these. 

To maintain an appropriate level of confidentiality; however, where it is believed that the 
safety of an individual is compromised, or there is a risk to the Club’s standing, 
confidentiality may be overridden. For example, assaults and threats of violence may be 
reported to the police. 

Any complaint raised that has already been determined under another Club procedure will 
not be eligible for further consideration. 

Any complaint that is found to be vexatious, malicious and/or frivolous may result in the 
complainant being subject to formal disciplinary action under the Club’s Disciplinary 
procedure. 

Definitions 

Bullying and harassment cover a range of behaviours which are deemed to be offensive, 
unwanted by the recipient and unreciprocated. Bullying and harassment may occur on a 
single occasion, but it is more likely to be sporadic or constant. Such behaviour can take a 
variety of forms including physical contact, verbal, written and electronic communication. 

It is not the intention of the perpetrator that is key in deciding if harassment or bullying has 
occurred, but whether the behaviour is wholly unacceptable by reasonable normal standards 
and is unwelcome and distressing to the individual(s) subjected to it. 

Harassment 

Harassment is defined as unacceptable conduct affecting the dignity of staff or members in 
the workplace or at the Club which has the purpose or effect of creating an intimidating, 
hostile, degrading, humiliating or offensive environment for that individual. Harassment may 
be related to age, sex, sexual orientation, gender reassignment, race, disability, religion 
nationality or any personal characteristic of the individual. 

The following list provides some examples of harassment. This list is not exhaustive: 

 Unnecessary, inappropriate and unwanted physical contact. 
 Indecent or sexual assault. 
 Unwelcome advances/attention. 
 Racial, homophobic, biphobic or transphobic comments. 
 Disclosing a colleague's transgender status. 
 Oral and written harassment through jokes, offensive language, name calling, gossip 

and slander. 
 Visual displays of any offensive material, including electronically generated material. 

Bullying 

The Club defines bullying as offensive, intimidating, malicious or insulting behaviour, which 
has the intent or effect of making a person feel threatened, upset humiliated or vulnerable. 

Bullying is commonly associated with an abuse of power or position; however, bullying may 
also occur amongst peers/colleagues and can also be manifested upwards in the 
organisational structure. 



The following list provides some examples of bullying. This list is not exhaustive: 

 Constant ridicule, humiliation and belittling. 
 Persistent shouting with the intention of making another individual feel threatened 

and/or upset. 
 Issuing threats. 
 Isolation and exclusion from social activities or conversation. 
 Withholding information or resources that enable an individual to do their job. 
 Constantly blaming an individual for anything that goes wrong. 
 Constantly undermining a colleague or manager. 

The Club recognises that the growing use of technology provides alternative media that may 
be used to intimidate and bully staff or members. 

The following are deemed to be a misuse of IT services: 

 To intentionally access, create, store or transmit material which the Club may deem 
to be offensive, indecent or obscene. 

 To send threatening, defamatory, abusive, obscene or otherwise offensive 
messages. 

 To cause needless annoyance or anxiety to anyone else. 
 To cause harm to the Club’s reputation, or that of its staff or members. 

The Club takes these matters very seriously and where misuse is evident, this can be 
considered gross misconduct and the Club will take the appropriate disciplinary procedures. 

The Club reserves the right to access all information held on Club IT services to investigate 
any suspicion of misuse. 

Legitimate Management Intervention 

Staff or members should be aware that where a manager, coach, Committee Member or 
Officer is legitimately discharging his/her management responsibility, this does not constitute 
harassment or bullying. Examples of legitimate management intervention include allocating 
work, setting time limits and standards of work and behaviour, managing performance and 
requiring adherence to the Club’s policies and procedures. 

It is important for staff to recognise that complaints submitted which are unfounded, frivolous 
or malicious represent totally unacceptable behaviour. Any complaints deemed as such by 
the Club, may result in disciplinary action taken against the complainant. 


