MINUTES FROM TEAM MANAGER & COACH MEETING
ON MONDAY 12 September 2022
MONK SPORTS CLUB 18:15 PM START

Item No. Agenda ltem Action

1 Present:
Paul Morrall (PM), Joan Ayres (JA), Mark Robinson
(MR), Kyle Robinson (KR)

2 Minutes of last meeting:
All agreed true record of last meeting
3 Action Tracker:
No updates same as last meeting
4 Date for Christmas Party and sign on day 2023:

Provisional dates
Sunday 11™ December Christmas party
Sunday 4 December Sign on day

5 Beer Festival:
Summer 2023 will discuss in detail at later meeting

6 Running of Cubs and Newbies Presentation JA to check if conservatory is
evening: available and book if not

Date 30/10/2022

Cubs 12:00 to 15:00

Newbies 15:30 to 18:30

Check if conservatory is free, so cubs and parents
can move into there once cubs’ presentation has
finished at 15:00

Disc Jockey booked

Fancy Dress, food, medals, fund raisers during the
evening, sweet cups, photographer

Presentation by Jack Darbyshire

Tickets Players free, Children £1 Adults and OAP £2

7 Membership cubs and newbies 2023:
Cubs/newbies will have to pay junior section
membership 2023

In return the Junior section will supply them playing
kit

Players from the open age, who have a child in the
junior section will pay sibling membership fee

8 2023/2024 Kit: MR post kit options
MR has four kit options, which he will post to the
committee.

The committee will vote on which options to
present to the TM. It is then 1 vote per team to
select the kit.

There will not be a gold option

MR will speak to the open age to try and get
uniformity in the club (all wearing the same kit)




9 Rugby World cup grant:
A grant has been awarded to the club (£500), it is to
be split between open age and junior section (£250
each)
Junior section plan to spend the money on a
community barbeque on the church green at the
end of September (provisional date 29t)
There will be a table for food donation, which will
go to the local food bank.
Look into having a roped off area, to have a group
of players training.

10 Rugby ball in stock: JA to invoice MR
MR agreed to purchase the size 5 balls for £5.50 MR collect balls from KR
including VAT

11 U12’s fielding a new team:
See how the numbers are in March 2023

12 Storage Committee: MR, to find out who has the
MR to investigate using one of the changing rooms, | relevant keys
this would be temporary depend on the Monks
lease being extended.

13 Appointments:
Player/Coach development Matt Robinson
Girls Rugby Daz Rowlands

14 Monk Leases:
Members of the Monks committee have a meeting
Stanza about the lease for the club

AOB Monk membership: JA to contact Stuart
Fee for new member join the club from now until
the end of the year
AOB Festival Cups: MR to make cups up as sweet

JA asked what we are doing with cups, these are to
be advertised to teams at the cost of £1.50 per cup

cup and with a photo in and
put




