
 
 
 

                                                                                  

AGM 05/07/2023                                                      Page 1 of 4  
 
 
 
 
 

19th Annual General Meeting of Lewes Rugby Football Club Ltd 

(84th Meeting of Lewes RFC) 

 

Wednesday 5h July 2023 

Held at the Clubhouse, Stanley Turner Ground, Lewes 

 
Present:  

Robert Moore, Paddy Henshaw, Tim Green, Tasha Green, Paul Nicholl, Jo-Anne Sunderland Bowe, 

Craig Brindley, Andy Kipling, Christophe Rivet, Bob Lockyer, Phil Clark, Nick Page, Brandon Palmer, 

David Durrant, Jason Lundin, Matt Henshaw. 

 
Apologies:  

Roger Meyer, Paul Johnson, Michelle Redshaw, James Sale, Nick Rawson, Dereck Wade. 

 

1. Approval of Previous Minutes. 2022:   

 

• Having been previously circulated, the Minutes of the Annual General Meeting of 6h July 2022 

were approved by those present as being a true record. 

 

2. Matters arising:  

 

• There were no matters arising. 

 

3. Chairman’s Report – Paddy Henshaw:  

 

• Another year gone and first and foremost I would like to thank you all – sponsors, players, 

coaches, parents and supporters for all your efforts, patience and support over the last season.  

• Having managed our way through COVID and all its challenges with the general outlook 

seeming quite positive, it’s fair to say that yet again there have been some challenging times for 

rugby this season, although most this time seemed to be of the RFU’s making with some 

changes around tackle height coming into force in September, a number of well-known 

Premierships clubs failing, and that’s without even mentioning Eddie Jones! 

• In spite of that, Lewes RFC has had a number of great successes to celebrate, not least our 

very own Sam Monaghan representing Ireland again in the Women’s 6 Nations and voted 

Ireland’s Player of the Year having played at Lewes not that long ago, Geordie Gwynne 

representing Scotland U20’s during the 6 Nations in his first season after playing for Lewes 

Colts, a number of successes in the Harlequins Academy and the Quins Age Grade teams, let 

alone the very many players at most age grades playing for Sussex Junior and Senior teams – on 

behalf of all of us at Lewes RFC well done to you all, and don’t forget where it all started ! 

• There are also a number of our coaches and referees that make a very significant contribution 

to rugby outside of the club, in both the Quins Academy Coaching, Sussex RFU and also 

through Sussex Referees’ Society, and again on behalf of Lewes RFC I would like to thank you 
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all and also encourage any other coaches and budding referees to get involved where they can 

and take the Lewes RFC name to other clubs. And so, the update for season….. 

• Rugby  

• The Men’s 1st XV had a very difficult season this year, mainly due to consistency of players and 

availability. Of the 18 league fixtures unfortunately, we were left with no choice to withdraw 

from 4 of them without playing the fixture, but were able to play the remainder with varying 

success with, sadly, no wins to our name. Some of this was in part due to injuries from last 

season, but in some cases injuries picked up during the season and availability generally. The 

consistency and numbers post-Christmas improved, and this was seen in some of the results 
with some much closer games, and undoubtedly a number that were there for the taking. 19-22 

against Burgess Hill being one of them, and another two close games against Uckfield. Despite 

the difficult circumstances, no-one ever gave up and everyone battled on until the end. 

• The Men’s 2nd XV had a better season, although again suffered on a few occasions due to 

numbers and also other teams withdrawing from the league and a resulting lack of game time. 

The end of the season saw an extremely close semi-final cup round against Holbrook ending 

20-15 to Holbrook after extra time (FT:15-15). That this was particularly successful season was 

not least due to the efforts of Stefan Mapp in corralling the players on match days, with 13 

games won and 7 lost. As with last season, there were a large number of players involved 

which included a fairly regular group from Brighton Sea Serpents who very kindly played for 

Lewes when their own fixtures allowed. 

• After a difficult 21/22 season, the women’s players were able to take part in the Inner Warrior 

League and had a number of fixtures throughout the season with numbers steadily improving 

towards the end of the season. The journey will continue into the 23/24 Season as we continue 

to re-build as the club has done so successfully in previous times. 

• The Minis and Juniors have again continued the successes from previous seasons, with good 

numbers in the majority of the age groups. A number of the Junior teams had exceptional 

seasons with the U15 winning their league with a game in hand, and good results against some 

of our neighbouring clubs for the other age groups which is always great to see. As I 

commented last year, this is a reflection of what our club is all about – the Core values of 

rugby, TREDS (Teamwork • Respect • Enjoyment • Discipline • Sportsmanship), for both the 

players and participants who turn up to play and enjoy rugby, and the coaches, volunteers and 

parents who commit their time and effort to make this possible. The end of the season also 

saw Lewes hosting the Sussex U11 Festival and our own Minis Festival on successive weekends. 

• Facilities & General Progress 

• There are more works to the clubhouse planned for the coming season which should include 

the very long-awaited shower refurbishment. Some updated outline plans have now been 

circulated, and are being updated, so as soon as there is any more detail around timings. I will 

make sure an update is circulated.  

• The lease discussions for the clubhouse are still progressing, and again I am hopeful that the 

23/24 season might see a new lease for the Sports Club of the clubhouse, and may allow 

further funds and grants to be applied for in the future if these become available. 

• So finally, thank you all once again, enjoy the summer break, and hopefully see you all at the 

start of the 2023/24 Season to continue the successes of Lewes RFC.  

 

4. Treasurer’s Financial Statement – Andy Kipling: 

 

• It’s been a tough year financially for the club as we battle with rising costs and falling income, 

whilst still providing the same level of service to members resulting in an overall operating loss 

for the year £17,526. This does not currently put us in a difficult position financially, but 

clearly, we cannot continue to do this long term.  

• The loss is down to a number of factors some of which we expected and some we didn’t.  
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o We played more rugby following our first full year after covid which combined with 

rising cost accounts for some of it.  

o Sponsorship is down by £6,300 which is due entirely to the loss of Howdens as our 

main club sponsor. In fact, when you remove Howdens sponsorship from the figures 

sponsorship has actually risen slightly  

• We have also made improvements that benefit the whole club.   

o Redecorating the club house entrance and changing rooms 

o New chairs  

o We also took the opportunity to buy a new defibrillator box, new first aid kits for 

every team and run a first aid course to bring the club in line with RFU Rugby safe 

requirements. 

o And the new post protectors and other kit. 

• The unexpected cost, that we couldn’t avoid, was a complete rewiring of the clubhouse after it 

failed its electrical inspection.   

• Unfortunately, this loss does mean we need to look at our subscriptions and introduce an 

increase to all subscriptions for the first time in many years. This isn’t a decision we have taken 

lightly but needed to be done. 

 

5. Election of Officers: 

 

• The following committee members were happy to stand for election as club officers. They 

were nominated and seconded as follows, and there being no other nominations received, 

these were all duly elected. 

POSITION PROPOSED NOMINATED BY SECONDED BY 

CHAIRMAN Paddy Henshaw  Craig Brindley Bob Lockyer 

SECRETARY Paul Nicholl James Sale Robert Moore 

TREASURER Andy Kipling Emily Riseborough Paul Johnson 

 

6. Election of Vice Presidents: 

 

• The Management Committee’s proposal that the following should be elected as Vice 

Presidents was similarly approved: Shayné Luthuli and Stephen Bowie.

7. Confirmation of Subscriptions for 2021-22 season 

 

 Upfront Monthly 

VP’s £100 £10 x 12 = £120 

Social £100 £10 x 12 = £120 

Men £175 

or £10 per game match fees 

£20 x 10 = £200 

or £10 per game match fees 

Women £100 

or £10 per game match fees 

£12 x 10 = £120 

or £10 per game match fees 

U21/Students £100 

or £10 per game match fees 

£12 x 10 = £120 

or £10 per game match fees 

Juniors £120  

There will an option to pay 

minis and juniors monthly 
Siblings £55 

Minis £85 

U6 £50 
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• These proposals, while accepted, provoked a healthy discussion that centred around the lack 

of full payments made by our adult men players. 

• Tim Green suggested that we introduce player sponsorship for the seniors. 

• Matt Henshaw asked if we would get more in if we halved membership fees for seniors. 

• Bob Lockyer suggested we write a letter to each senior player, explaining the plan for raising 

subscriptions and match fees. 

• Craig Brindley mentioned that fund raising efforts by senior players has been suggested. 

• Paddy Henshaw maintained the main thing is  to change the mindset of players regarding 

payments. 

 

8. Election of Reporting Accountants: 

 

• It was agreed that Knill James should be re-appointed as Reporting Accountants. 

 

9. Report on long term strategy for the club 

 

• Since Christmas, the committee have been working on a whole-club strategy to cover the next 

five years, helped by a meeting led by Alex Roe from the RFU on 20th February. 

• The five pillars being explored are Playing rugby, Facilities, Finance, Community atmosphere 
and Leadership ethos 

• Strengthening the minis and juniors will be a prime focus, as will facilitating the transition from 

juniors to seniors. 

• Improvements to the changing rooms are in the pipeline, and the installation of extra 

floodlights will enable Friday night games to take place for all age groups. 

 

10. A.O.B. 
 

• A question on sponsorship led to a discussion on attracting new sponsors, though this is 

proving difficult in the current post-brexit financial climate. It was suggested we look outside 

Lewes to spread our net a bit wider. 

• Matt Henshaw mentioned a sponsorship package that other clubs use, which can be 

distributed via Instagram. 
 
 

Meeting closed at 9.03 pm 

 


