
GRIMSBY TOWN FOOTBALL CLUB & ACADEMY
SAFEGUARDING PROCEDURES

These procedures should be read in conjunction with Grimsby Town FC Safeguarding Policy.

Parental Consent:
GTFC will make every effort to obtain parental consent for all activities using a signed parental consent 
form. GTFC will do everything it can to safeguard children in its care but recognise that in some 
circumstances, due to the nature of the work carried out, obtaining parental consent for activities is 
not always possible.

Use of photography & film image
GTFC uses guidance from The FA and the CPSU. All images are taken by Club officials who have been 
briefed by the Lead Designated Club Safeguarding Officer or by a member of the Communications 
and Marketing Department responsible for the activity being photographed or filmed. Before taking 
images of children or young people parental consent is sought in writing, this could be at the start 
of the season or prior to the event. Parents, carers, guardians are responsible for informing the Club 
of any change of circumstances within the season which may affect consent. The Club will inform 
parents, carers, guardians of how the image will be used and they will not allow an image to be used 
for something other than that for which it was initially agreed.
• All children or young people featured in Club publications will be appropriately dressed.
• Where possible, the image will focus on the activity taking place and not a specific child.
• Where appropriate, images represent the broad range of people participating safely in the event.
• Designated Club photographers will, where applicable, undertake a DBS check and attend a FA 

Safeguarding Children workshop and will be personally responsible for keeping up to date with the latest 
guidelines on the Use of Images policies from the FA/EFL. Club identification will be worn at all times.

• Children who are subject of a court order will not have their images published in any Club 
document.

• No images of children featured in Club publications will be accompanied by personal details such as 
their home address.

• Recordings of children for the purposes of legitimate coaching aids are only filmed by Club officials 
and are stored safely and securely at the Club’s premises.

• Mobile cameras are not to be used in changing rooms.
• Any instances of inappropriate images in football should be reported to the Safeguarding Manager.
• The Club does not put young player profiles with images and personal information on its website.
• The Club does not condone inappropriate unauthorised photographs to be taken with players, 

Club staff or at Club facilities and will actively take measures to prevent this; signage, security and 
stewarding.



Youth Loans, Trials & Work Experience (Academy Players)
Should a GTFC Academy player or young professional, under the age of 18, join another club on 
trial, work experience or a Youth Loan, the Academy will seek written parental consent. This will be 
additional parental consent sought prior to the start of every season. Consideration will also be given 
to the player’s educational programme, travel and accommodation arrangements. It the new club is 
not located within a reasonable travelling distance from the player’s current address GTFC will insist 
that, where possible, players are placed in host family accommodation during their time away from the 
Club and not in hotel accommodation unless their parents are accompanying them during their stay. 
GTFC will request parental consent, full medical history and injury disclaimer prior to any trial or work 
experience for any player under 18 joining the Club. Should accommodation be required during a trial 
period a host family will be provided or if the player’s parent/guardian is also travelling with the player, 
then a local hotel may be used as an alternative.

Procedure for U18 playing within the Development/First Team Squad (Academy Players)
One of the foremost aims of GTFC is to develop Players to become part of the Development and Senior 
squads at the Club. GTFC acknowledges its responsibility to safeguard the welfare of every Player who 
has been entrusted to its care and is committed to working to provide a safe environment for all. The 
Club recognises that as Players progress through to the Development squads’ specific guidance and 
consideration are to be given to areas off field and are needed to to ensure that they are given equal 
opportunity to develop their footballing talent. Whilst Players under the age of 18 are taking part in 
activities relating to the Development squad and First Team, the Club will continue to ensure that they 
fulfil their obligation of duty of care towards the Players and safeguard the welfare of children and 
young people by taking all reasonable steps to ensure they are protected from harm.

Children who are not picked up on time:
GTFC has procedures in place for children whose parents do not collect them from an activity at a 
specified time. All parents/carers are made aware that their children should be met no later than 30 
minutes after an activity has finished. Should the child not be collected within 15 minutes, coaching 
staff have emergency contact numbers and communication with the office to seek alternative 
numbers if necessary. In the event that a child is not collected on time, a minimum of 2 coaching staff 
will wait at
the venue until the parent / carer arrives. Should the child not be picked up at all and the coaching 
staff would make contact with their Head of Department and the Safeguarding /Welfare Officer who 
would contact Children’s Services and the Police.

RESPONDING TO A REPORT OR SUSPICION:
Where possible the Club Lead Designated Safeguarding /Welfare Officer should be contacted as early 
as possible, however it is recognised that an individual may need to respond to a situation immediately. 
With this in mind the following guidelines offer help and support in responding to abuse or a suspicion 
of abuse:

Do’s:
• If the child is hurt or ill - seek medical attention if necessary – call the Police 999 and ask their 

advice if you are unsure - or Local Authority Designated Officer – if the child is immediately at risk of 
significant harm;

• treat any allegations extremely seriously and act at all times towards the child to show you believe 



what they are saying - LISTEN
• tell the child they are right to tell you;
• reassure them that they are not to blame;
• be honest about your own position, who you have to tell and why;
• tell the child what you are doing and when, and keep them up to date with what is happening ;
• take further action – you may be the only person in a position to prevent future abuse;
• 3R’s Respond, Record, Refer (Report on to the appropriate person);
• write down everything said and what was done as soon as you can - Use the child’s words – not your 

own opinion or what you think they said;
• inform parents/carers unless there is suspicion of their involvement.

Don’t:
• make promises you cannot keep;
• interrogate the child – it is not your job to carry out an investigation/interview – this will be up to 

the police and local authority professional staff, who have experience and are trained specifically 
to sensitively manage the disclosure – ask the most basic questions and then let the child talk, you 
LISTEN and ensure that you do not jeopardise any potential criminal investigations;

• cast doubt on what the child has told you, don’t interrupt or change the subject;
• say anything that makes the child feel responsible for the abuse;
• promise to keep secrets or keep the information confidential.

INACTION IS NOT AN OPTION

Safeguarding is Everyone’s responsibility Make sure you tell the Safeguarding Manager immediately, 
they will know how to follow this up and where to go for further advice.

RECORDING ALLEGATIONS OR SUSPICIONS:
The Lead Designated Safeguarding/Welfare Officer will ask for a written factual statement from the 
person making the report. If the report involves an allegation about another member of staff, that 
person will also be asked to write a brief report. Any statement made by the child or young person 
should be reported in their own words. These reports should be confined to facts and should not 
include any opinion, interpretation or judgement.

GTFC will ensure that any child concerned is immediately removed from any possible risk of harm. 
Investigations into possible abuse will require careful management. The Safeguarding Manager should 
seek the advice of the Local Authority Safeguarding Children Board, the Police, or in cases of low level 
poor practice The Football Association Safeguarding Children & Vulnerable Adults Case Management 
Team before setting up an internal inquiry and take their advice on informing the child or young 
person’s parents.

In any case of suspected abuse, as soon as the Local Authority Designated Officer has been informed, 
GTFC must provide a report to the County FA Head of Safeguarding and the FA Head of Safeguarding 
Children & Vulnerable Adults – by the referral form which is held with the Club Safeguarding Manager.

Confidentiality:
There is always tension and caution around issues of confidentiality. The advice for all staff at GTFC is 



that no guarantee of confidentiality can be given to a child or young person (although this does not 
necessarily mean that the parents of the young person have to be told). You cannot promise to keep 
their disclosure a secret or that you will not have to speak to someone else about the issue – reassure 
them that it will be on a ‘need to know’ basis and that their dignity and privacy will be respected at all 
times.

A child or young person should never be pressured to give information or show physical marks unless 
they do so willingly. If they chose to show markings, two members of staff should be present.

There are actions which staff have to and are obliged to take once we are aware of a problem. 
Undertakings of confidentiality should not be given either to the person making the allegations or to 
the person being interviewed. A matter is confidential on a need to know basis and nobody should have 
any reservations about referring a safeguarding children issue to the Safeguarding Manager. The key 
issue is that the welfare of the child is protected.

Safeguarding Code of Conduct:
Everyone plays a role in safeguarding the welfare and development of children and young people. As an 
individual responsible for children or young people taking part in a SFC activity you have a duty to:
• Ensure that the safety and welfare of all participants is your first priority and ensure that any 

planning, preparation, delivery or review Only use physical contact with participants where absolutely 
necessary. If contact is necessary, (e.g. for the purposes of coaching or first aid), then explain to 
the child what the contact is for, and change your approach if he or she appears uncomfortable and 
conduct this in an open and transparent way.

• Establish clear codes of conduct for participants and apply disciplinary policies equally and fairly in 
respect of poor behaviour. Physical punishment or discipline or use of aggressive physical force of 
any kind towards any participant in your care is prohibited.

• Always use language or behaviour towards participants and others that is appropriate and do not 
use language or behaviour that is or could be considered harassment, abuse, sexually provocative 
or demeaning. You are a role model to both participants and other members of the workforce, your 
appearance, attitude, behaviour and language has a direct effect on your role.

• Not supervise or care for others whilst under the influence of alcohol or illegal drugs or any 
medication that may impair your ability to ensure a players welfare.

• Not appear to favour one child or show interest in one child more than another.
• Wherever possible, ensure that more than one member of the workforce is present when working in 

the proximity of children or other vulnerable people. It is inappropriate to spend excessive time alone 
with those children you supervise or care for or to take them to your home.

• Always maintain professional boundaries in person and online. Do not engage in physical 
‘horseplay’ with any participants and where possible avoid personal involvement in the activity 
you are responsible for. Be careful when engaging participants in ‘banter’ as this can easily be 
misunderstood. Recognise the danger to self and others when online.

• Not engage in any form of sexual activity with or involving a child or vulnerable person in your care. 
Such activity is prohibited regardless of the legal age of consent, and is considered a breach of this 
Policy. Report any concerns you have over a person in your care or the actions of a member of the 
workforce. If you witness or are told about any incident or issue that may put a vulnerable person 
at risk or harm, or may breach this policy, you have a duty to report it to the appropriate person 
(and only share the information with those who need to know). This may be your line manager or 



designated safeguarding officer. 11reflects this duty and all actions are in the best interests of those 
in your care.

• Treat children and young people with respect, regardless of their gender, ethnic or social background, 
language, religious or other beliefs, disability, sexual orientation or other status and encourage 
them to treat others the same way. Always consider the age, maturity, understanding and emotional 
condition of participants when working with them.

• Listen carefully to children and young people about their needs, wishes, ideas and concerns and take 
them seriously.

• Reward effort as well as performance.


