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Message from the Board 

As a Director of the Football Club and a member of the Academy Technical 

Board, I am delighted to welcome you to our Academy. The Club has a proud 

tradition of developing home grown footballers, many whom have gone on to 

play not only in our first team but beyond. 

We sincerely hope that you enjoy your experience as a player within our 

Academy and look forward to seeing you progress through our system. 

Best wishes & Good Luck 

 

 

 

 

 

 

 

 

Philip Day 

Technical Board Director  
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Message from Chief Executive 

My role at Grimsby Town FC is to manage, with integrity, the club as a 

sustainable business in order to ensure it’s long term future. The focus is to 

drive competitiveness and success on and off the pitch at the highest possible 

level. The development of talented home grown players is a key element of 

this strategy.  

 

Through the development and implementation of our Academy Performance 

Plan we hope to attract, develop and retain the best youth players in the North 

of England at Category 3. 

 

I am sure you will enjoy the experience of being part of our Academy and look 

forward to seeing you progress through our programme. 

 

Good luck for the season ahead. 

 

 

 

 

 

 

 

 

Ian Fleming 

Chief Executive 
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Introduction from the Academy Manager 

Welcome to the Academy, whether as a registered player or a trialist the 

purpose of this brochure is to ensure you have all the information you require 

regarding the Academy programme at Grimsby Town Football Club.  

Historically our Academy has produced players for Grimsby Town’s first team 

and beyond. The Academy prides itself on developing both young footballers 

both on and off the pitch. The Academy will play an attractive possession based 

game consistent throughout all age groups. The players will always be at the 

centre of everything we do, our focus will be to help each individual achieve 

their full potential.  

Good luck and best wishes for the season  

 

 

 

 

 

 

 

Neil Woods 

Academy Manager 
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‘As part of the Academy’s LONG-

TERM vision by the 2022/23 

season the Academy aims to: 

 
 Produce three academy graduates who 

make first team debuts  
 

 Produce five academy graduates who sign 
professional contracts each season 

 

 Have 50% of the u23/reserve squad to 
consist of academy graduates 

 

 Have 25% of the first team squad to be made 
up of academy graduates’ 
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TALENT DEVELOPMENT CULTURE 

Identity and Values of the Academy 

We will aim to provide you with quality coaching and education support 

services in order to provide an excellent all round experience throughout 

your time in the Academy.  

The Academy mirrors the Club’s culture and identity and expects its players 

and staff to reflect those core values at all times. 

The core values of Grimsby Town Football Club are: hard work, honesty, 

integrity and loyalty.  

The Academy staff and players are expected to strive to achieve excellence, 

whilst displaying high levels of patience and perseverance. 

Every member of staff at the club will aim to achieve success, both on and 

off the pitch through a commitment to excellence and a desire to improve. 

This is supported by the Club’s motto ‘developing players by investing in 

the individual’ 
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MISSION AND VISION OF THE 
ACADEMY 
Grimsby Town Football Club has emphasised through the Club’s Mission 

and Vision its desire and commitment to develop home-grown, local 

football players for the Clubs First Team. The Academy’s mission & vision 

will play a significant role in the Football Club achieving this long-term goal.  

The Academy Mission 

Grimsby Town Football Club Academy will strive to establish itself as the 

best category 3 Club in the North of England for player productivity with a 

reputation for excellent holistic care of both players and staff. 

The Academy Vision 

The Academy will identify, recruit and develop the best local players 

throughout the Foundation, Youth and Professional Development Phases 

with the aim of producing First Team footballers for the Football Club. 
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• The Academy will create an environment and culture which will 

challenge, inspire and encourage the ambitions of the Towns 

aspiring young footballers, enabling them to reach their full 

potential. 

• The Academy will provide its players and staff with a range of 

experience and skills required to succeed both in and out of the 

football industry. 

• The Academy will provide a planned and pre agreed exit and 

progression pathway for all leavers. 

• The Academy will provide all those connected to the Club with a 

positive life experience. 
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FOOTBALL PHILOSOPHY 

Playing 

The Academy playing philosophy is based on retaining composed possession of 

the ball in an effective and progressive manner. Varying the tempo of our play 

as the ball moves through/around the thirds of the pitch. 

Our philosophy encourages independent decision making, whilst maintaining 

a discipline in the team shape. Our players are expected to play with a 

competitive honesty and a mix of conventional and unconventional creativity. 

Main characteristics include: 

• Quick counter attacking when appropriate 

• Supporting teammates and interchange of positions 

• Technically efficient and adaptable  

• A clear understanding of the team’s game style and plans 

• An ability to win games in different ways if necessary 

The Foundation Phase (FP) (under 9s – under 11s) 

This is the phase at which most players join our Club, during which we provide 

them with the building blocks for their playing careers. The foundation of every 

young player’s development at Grimsby Town is ball mastery. Our philosophy 

is focused on developing key technical ball skills, creativity and spatial 

awareness. We work on developing decision making and basic tactical 

awareness.  

Preferred playing formations:  6v6 (1-2-2-1) 7v7 (1-2-3-1) 9v9 (1-3-3-2) 
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Youth Development Phase (YDP) (under 12s – under 16s) 

YDP phase provides a natural progression from the FP, with continual 

development of the key technical ball skills and tactical knowledge already 

established. The emphasis on independent decision making becomes greater 

in the YDP along with the introduction of playing positions and an increased 

emphasis on the player’s tactical contribution, particularly at under 15’s and 

16’s. 

Preferred playing formations:  9v9  (1-3-3-2) 11v11 (1-4-4-2)   

 

Professional Development Phase (PDP) (under 18s – 
under 21s) 

The PDP provides a natural progression from the YDP with a greater emphasis 

on the ability to ‘find a way to win’.  

The Professional Development phase will prepare the players technical, 

tactically, psychologically & physically, to make the biggest step of their careers 

into the 1st team domain.  The players will develop a bigger tactical awareness 

playing a variety of systems. 

Preferred playing formations: 11v11 (1-4-4-2, 1-4-2-3-1, 1-4-1-4-1, 1-4-3-1-2, 

1-4-3-3, 1-3-4-2-1) 

The Academy will educate players on different playing styles in various ways 

including: 

1. Discussions between players and coaches on a team, individual and 

unit basis 
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2. Coaching sessions designed to develop understanding in specific 

tactical situations (e.g. Phase of play) 

3. Use of video clips in performance analysis sessions/workshops (u18s 

only) 

4. Watching first team games 

5. Observation of live TV games leading to group discussion  

6. The development of Phase specific strategies 

7. Player and parent induction / presentations 

Coaching 

The coaching philosophy at Grimsby Town is to create a positive learning 

environment, while coaching within the technical syllabus relative to the 

age and ability of the players. Coaches will adopt a holistic approach whilst 

implementing the coaching programme. 

The Academy will strive to create a positive learning environment that 

helps develop each individual player across the four corners (Technically, 

Tactically, Physically and Psychologically/Socially). 

A positive learning environment will be achieved through: Positive 

communication & reinforcement, building motivation and self-esteem, 

promoting values and fair play and differentiation. 

Positive communication & reinforcement 

• Verbal communication will be relevant to the age group 

• Utilise feedback to check understanding 

• Awareness of how information is passed on 
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• Awareness of non-verbal communication; facial expressions, body 

position 

• Mixture of communication styles; verbal, visual, written, 

demonstrations, video analysis. 

Building motivation and self esteem 

• Encourage to be creative and take risks without fear of failure  

• Praise practice and effort 

• Ensure continued enjoyment 

• Develop intrinsic motivation through positive feedback, 

encouraging effort over success 

• Sessions should be enjoyable and challenging  

• Goal setting used to ensure clear target and players are motivated 

to achieve 

Promoting values and fair play 

• Educate for football and life 

• Provide clear values and philosophies 

• Prioritise development and not winning 

• Players always required to play within the laws of the game 

• Play with sportsmanship and respect towards all 

• Players encouraged to take responsibility 
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Differentiation 

Coaches will allow for a variety of learning styles and will utilise the 

following methods 

• Audio – verbal instructions, question and answer 

• Visual – Tactics boards, analysis, video, youtube 

• Kinaesthetic – On pitch training, opportunity to practice 

 

Coaches in the Foundation Phase will predominantly use ‘Guided 

Discovery’ as a means of achieving the pre-determined learning outcomes 

for each session / game. 

Coaches in the Youth Development Phase will predominantly use 

‘Question and Answer’ as a means of achieving the pre-determined learning 

outcomes for each session / game. 

Coaches in the Professional/Senior Professional Development Phase 

will predominantly use ‘Command Style’ as a means of achieving the pre-

determined learning outcomes for each session / game. 
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PLAYER BEHAVIOURS 

Non-negotiables 

 Shirts tucked in / socks pulled up 

 Shake hands before and after training and games 

 Greet and welcome all newcomers and visitors 

 Clean boots for training and matches 

 On time, never late 

 Be an ambassador for yourself and the Club 

 Always hard working 

 Always Honest  

 Respectful to all 
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TECHNICAL PROGRAMME 

The programme, with input from sports science, medicine and education 

departments is designed to provide players with challenges and support 

reflective of each individual’s stage of development. 

The Academy’s coaching staff are guided by a detailed phase specific 

curriculum, which promotes our playing philosophy and covers the key 

principles of play.  

Our programme is designed to: 

 Encourage players to solve problems independently 

 Assist players using various coaching / teaching styles and methods 

 Challenge players technically and tactically 

 Create sessions that are realistic to the game 

 Incorporate roles and responsibilities  

 Create an environment where players can express themselves and not 

be afraid to make mistakes 

 Produce highly motivated, talented players 

 

The 2018/19 Coaching Curriculum can be seen on the following page.
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REVIEWS, ASSESSMENTS 
AND INDIVIDUAL 
LEARNING PLANS 

Individual Learning Plans (ILP’s) 

Every player in the Academy has their own individualised 

learning plan (ILP). ILP’s are split into 5 strands;  

Technical - An isolated skill / technique which the player needs 

to develop, for example: tackling, heading, passing.  

Tactical - A part of the game which the player needs to 

develop, for example; defending from the front, when to press 

and when to drop off. 

Physical - A physical attribute the player needs to focus on 

improving, for example; - speed, strength, agility, balance. 

Psychological/Social - An area where the player can develop 

their mental skills, for example; leadership, communication, 

resilience.  

Players Strength - Players are encouraged to identify an area 

they think is one of their key strengths and they would like to 

continue to develop further. 

Every player will be given specific elements to work on within 

a set time frame.  



P a g e  | 19 

 

“Developing players by investing in the individual” 

The Academy will adopt a flexible approach providing players 

ample time to achieve their ILP as well as providing new 

targets once previous are achieved. 

 

Each strand is split into; Micro Targets - 6-8 weeks, Meso 

Targets - 2-4 months and Macro Targets - 8-12 months 

 

When the coaching staff feel a player has achieved consistency 

and surpassed a target, they will be then working towards a 

new one. 
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Player Reviews 

At the Academy every player’s performance is reviewed at 

regular intervals Foundation Phase (12 weekly) Youth and 

Professional Development Phase (6 weekly). A performance 

review assess player development against targets set at 

previous reviews. It identifies the players need for individual 

coaching, athletic development, educational support and the 

setting of new performance targets. All reviews are recorded 

as part of the player’s performance clock (PMA p35).  

Performance reviews are conducted with input from various 

members of the multidisciplinary team, which may include 

Phase Lead, Age Group Coach, Education and Welfare staff and 

Medical and Sports Science Staff. 

Players have input into their performance review by recording 

their thoughts, feelings and areas they wish to focus on via a 

players sections on the review. 

Assessments 

At the half way and end point of the season each player is 

provided with a formal assessment.  

The assessment is a detailed breakdown of; technical, tactical, 

physical, psychological / social, education, as well as age group 

coach comments, and phase lead/academy manager 

comments. 

The assessment is produced on how the player has done 

throughout that whole part of the season. Half season review 
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is start of season up until the half season review. The end of 

season review is from the midway point through until the end 

of the season.  

Each element of the assessment will also be graded via a traffic 

light system in the same way as the 6 and 12 weekly reviews. 

Players will have the opportunity to give a written comment 

on each section as well as an overall comment. 

After completion the players and parents will have the 

opportunity to sit and hear the verbal feedback in addition 

from the age group coaches and phase lead coach. 
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ACADEMY PARENT, 
SPECTATORS & PLAYER’S 
CODE OF CONDUCT 

Parents & Spectators 

At the Academy we all have a responsibility to promote high 

standards of behaviour in the game. 

The club supports The FA’s Respect programme to ensure 

football can be enjoyed in a safe, positive environment. 

Remember both at professional team level and children’s and 

young people’s football is a time for them to develop their 

technical, physical, tactical and social skills. Winning isn’t 

everything. 

Play your part and observe The Football Clubs Respect Code of 

Conduct for spectators and parents / carers at all times. 

I will: 

• Remember that the game of football is to be enjoyed 
by everyone  

• Applaud effort and good play as well as success 

• Always respect the match officials’ decisions 

• Remain outside the field of play and within the 
Designated Spectators’ Area (where provided) 
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• Let the coach do their job and not confuse the players 
by telling them what to do 

• Encourage the players to respect the opposition, 
referee and match officials 

• Avoid criticising a player for making a mistake – 
mistakes are part of learning 

• Never engage in, or tolerate, offensive, insulting, or 
abusive language or behaviour. 

 

I understand that if I do not follow the Code, any/all of the 

following actions may be taken by my club, County FA, league 

or The FA: 

I may be: 

• Issued with a verbal warning from a club or league 
official 

• Required to meet with the club, league or County FA 
Welfare Officer 

• Required to meet with the club committee 

• Obliged to undertake an FA education course 

• Obliged to leave the match venue by the club 

• Requested by the club not to attend future games 

• Suspended or have my club membership removed 

• Required to leave the club along with any dependents. 
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In addition: 

• The FA/County FA could impose a fine and/or 
suspension on the club as per FA Regulations. 

 

Academy Player 

At the Academy we all have a responsibility to promote high 

standards of behaviour in the game. 

As a player, you have a big part to play. That’s why Grimsby 

Town Football Club Academy is asking every player to follow a 

Respect Code of Conduct. 

When playing football, I will: 

• Always play to the best of my ability 

• Play fairly – I won’t cheat, complain or waste time 

• Respect my team-mates, the other team, the referee 
or my coach/manager 

• Play by the rules, as directed by the referee 

• Shake hands with the other team and referee at the 
end of the game 

• Listen and respond to what my coach/ team manager 
tells me 

• Talk to someone I trust or the club welfare officer if I’m 
unhappy about anything at my club. 
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I understand that if I do not follow the Code, any/all of the 

following actions may be taken by my club, County FA or The 

FA: 

I may: 

• Be required to apologise to my team-mates, the other 
team, referee or team manager 

• Receive a formal warning from the coach or the club 
committee 

• Be dropped or substituted 

• Be suspended from training 

• Be required to leave the club. 
 

In addition:  

• My club, County FA or The FA may make my parent or 
carer aware of any infringements of the Code of 
Conduct. 

• The FA/County FA could impose a fine and suspension 
against my club. 
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THE PLAYER PATHWAY 
We call the development journey of an Academy Player the 

Player Pathway. Players can join and leave at different ages or 

points and can progress into the professional game or another 

career. Our coaches, backed by a range of other specialist 

services support Academy Players through each phase of the 

Pathway. 

 

 

 

 
 
 
 
 
 
 
 
 

Foundation 
Phase 

Under 9 to 
Under 12 

Youth 
Development 

Phase 

Under 13 to 
Under 16

Professional 
Development 

Phase  

Under 17 to 
Under 23
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ACADEMY PERFORMANCE 
PLAN (APP) 
Our Academy has a performance plan which follows the Club’s 

guiding principles, values, playing style and tactical approach. 

This encompasses the games programme, education 

programmes, sports science and medicine support and 

coaching out on the pitch. The Academy has a designated team 

of medical and sports science staff to provide a high level of 

medical care during training sessions and games should any 

player sustain any injury. 

Coaching Programme 

The age group you are in will determine the coaching contact 

time you will receive. The number of coaching sessions 

available to you increases as you progress along the Player 

Pathway. Close integration with our education and welfare 

and sports science programmes will be paramount in building 

an effective coaching programme for you. The Club will 

continually monitor your progression via regular performance 

reviews. Once you join the Academy, your progress will be 

recorded on a performance clock via the Premier League’s 

Performance Management Tool (PMA). This is your record of 

personal progress and achievement and will be made available 

to you through your coaches. 

The coaching staff are guided by phase and age specific 

curriculums, which promote our playing philosophy and cover 
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the key principles of play. Specifically our programme is 

designed to: 

 Encourage players to solve problems independently 

 Challenge players technically and tactically 

 Create sessions that are relevant to the game 

 Create an environment where players can express 
themselves and not be afraid to make mistakes 
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COACHING PROGRAMME 
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GOALKEEPING 
PROGRAMME 
The Goalkeepers at the Academy will benefit from both regular 

team training and an individual goalkeeper specific 

programme. The Professional Development Phase 

goalkeeping programme is led by First Team Goalkeeper coach 

Sam Russell and Kristan Hoskins delivers the Schoolboy 

Goalkeeping syllabus. 

Individual goalkeeper sessions will cover all technical areas, 

including shot stopping, one v ones, crosses and distribution. 

Through regular team sessions the goalkeepers will work on 

the tactical side of football working with the team in their 

sessions regularly watched by a goalkeeper coach. This will 

help with positional sense, distribution, organisation and team 

principles.  
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SPORTS SCIENCE 
PROGRAMME 
The Academy Sport Science department deliver a programme 

across the phases based upon contemporary literature and 

research in order to develop and aid the variety of attributes 

needed to become a professional footballer. 

The focus is to transition the players through three key stages 

of athletic development: 

 Fundamentals (Fundamental Movement Skills) 

 Training to Train (Building the Engine: Physical & 

Cognitive) 

 Training to Compete (Optimising the Engine: Physical, 

Cognitive & Performance) 

Sessions are tailored dependant on the ability, experience, 

maturation and growth of each individual player – in addition 

to their performance needs. Sessions take place at Cheapside 

Training Ground and Oasis Wintringham Academy and consist 

of a variety of field and gym-based sessions. 

The Academy Sport Science department aim to support and 

develop the Academy players through their physical and 

cognitive development whilst maintaining the core club values 

of honesty, integrity, loyalty and hard work.  
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Growth and Maturation 

The assessment of growth and maturation underpins a large 

element of exercise prescription players receive, particularly 

with the Foundation and Youth Development Phase. The 

information is used to assess the biological age of each player 

to ensure they receive the most suitable on and off field 

training for their individual needs. 

Players mature at different rates to others, subsequently they 

should receive different training input. This can also highlight 

players who are at risk of injury and fatigue. In order to assess 

growth and maturation we require the height of each 

biological parent to estimate predicated adult height (PAH). In 

addition to PAH we collect a number of standard 

measurements to identify when players are going through 

their ‘growth spurt’ allowing alterations to be made to training 

volumes and ensure that no player is overlooked due to 

differing development rates. 

Physical Testing 

Testing is completed across the Academy phases. Tests focus 

on four key attributes; Strength, Speed, Agility & Endurance. 

Additionally height and weight are collected, in addition to 

body composition for the PDP.  

Testing data is used to assess and track improvements and the 

success of our training interventions. This data is also used as 

part of the player’s individual physical development 
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programmes in addition to functional movement and 

biomechanical screening. 

Nutrition 

Nutrition plays a vital part in players performance, it is vital 

that players at every level within the Academy take care of 

their bodies by fuelling them with the correct foods. The 

Academy provides players, parents and host families with 

educational material and support on the best nutritional plan 

to follow including types of food to eat and the timing of when 

to eat it. In general players should consume a varied diet which 

includes a variety of fresh fruits, vegetables alongside lean 

meats such as fish, chicken, turkey and tuna, and a good source 

of carbohydrate such as pasta, rice and potatoes. Players 

should limit the amount of crisps, biscuits, cakes and sugary 

snacks that they have to a minimum.  

Hydration 

Being hydrated is also vital to ensure you can train or play to 

your full potential. Players should reduce the amount of fizzy 

drinks you have and try to have water or squash instead. 

 

Basic hydration principles  

 

Sweat loss will vary from player to player. It is therefore 

important to consume a variety of fluid during meal times and 

throughout the day. Fluid source – water, fruit squash, fruit 

juice, smoothies and milk. 
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MEDICAL 
The physiotherapy team are here to look after any injuries that 

may occur during your time at the Academy. Before 

undertaking any activity with the Academy, the medical 

department will provide a ‘medical screening questionnaire’. 

The questionnaire will include the player’s past medical history 

and any current health conditions, including any previous 

serious inquiries. This form must be completed and returned 

to the Academy prior to undertaking any activity. 

Should an injury occur, a physiotherapist will assess your injury 

and discuss with you and your parent/carer the most 

appropriate treatment options going forward. You may be 

asked to attend a weekly physiotherapy clinic appointment. It 

will be decided by a member of the medical team only, if a 

player is fit to return to training. 

Our physiotherapy clinic is available on Monday and 

Wednesday evening from 5.30-9.00pm and is located at the 

Oasis Academy Wintringham.  

To book an appointment please email physio@gtfc.co.uk. You 

will be offered the next available time slot at the clinic. When 

requesting an appointment please include: Parent’s name and 

contact telephone number. The player’s name. The coach’s 

name. A brief description of the injury type, how it happened 

and severity (for example, rolled ankle after tackle, unable to 

walk unaided; pulled thigh, walking OK but painful kicking). 

The date and location the injury occurred. Mention any action 
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that has been taken, (for example saw pitch-side first aider, 

attended A&E, saw GP etc).    

You will be emailed or telephoned back and offered an 

appointment. For head injuries or more serious injuries you 

may be asked to attend Cheapside Training Ground in 

Waltham to be assessed by the Academy Senior 

Physiotherapist or referred to the Academy Doctor. 
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How to Deal with Injuries 

If a player is injured during a game or training please ensure 

that the coach and pitch-side first aider is aware of the injury, 

they will advise you of the best course of action.   

In most cases of injury, the POLICE protocol (also known as 

RICE or PRICE) should be followed for the first 48 hours post 

injury:  

Protect the injury. Open wounds will need a dressing. Use 

support if required (for example; crutches for a twisted ankle 

that is too painful to walk on or a brace or support bandage for 

painful knee).  

Optimal Loading of the injured area. The player should not 

attempt to do any sport and load the affected joint so no more 

than minimal discomfort is felt. For more serious injuries, this 

may mean complete rest. For leg injuries, short walks (support 

of braces or crutches may be required) within minimal 

discomfort levels will help stimulate the healing process.  

Ice should be applied for 10-15 mins every hour. This will help 

relieve pain and reduce any bleeding. The ice pack should not 

be applied directly to the skin (wrap it in a damp tea-towel) 

and do not apply for longer than 15 minutes to prevent 

damage to the skin.  

Compress the affected area using a tubi-grip or a compression 

bandage. Be very careful to ensure that the bandage is not so 

tight that the circulation to the affected limb is compromised. 
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Keep a check on the colour of the toes or fingers, if they are 

white, remove the bandage or tubigrip. Never use a 

compression bandage or tubi-grip in bed or when the affected 

limb is being elevated.  

Elevate the affected limb as much as possible, ideally keeping 

the injury above the level of the heart. This will help reduce 

swelling. Do not compress the area at the same time as 

elevating as this may compromise the blood supply to the 

affected limb.  

If at any time you are concerned that the injury is getting worse 

in spite of following the POLICE protocol, please see your GP 

or report to Accident and Emergency.   

Pain Relief (Analgesia): If required, give your child paracetamol 

as directed by your Pharmacist or Doctor. Non-Steroidal Anti-

Inflammatory Drugs such as Ibuprofen should not be taken in 

the first 48 hours post injury as it may impede the healing 

process.   

Massage:  Avoid all massage of the affected area for at least 

the first 48 hours post injury as it will promote bleeding in the 

damaged tissue and will make the injury worse.  
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Head Injuries and Concussion 

For all minor head injuries and suspected concussions it is 

recommended that the player gets assessed by your GP as 

soon as possible.   

Players with suspected concussion should always be 

monitored closely for 24 hours after the injury. If the player 

develops any of the following: excessive drowsiness, repeated 

vomiting, double vision, slurred speech, behaves overly 

emotionally or aggressively, fits or seizure; this indicates a 

medical emergency and you should call 999 immediately.   

A child is more vulnerable to head injuries than an adult, 

always treat with caution. A player who has had a suspected 

concussion will need to be assessed by the Academy 

Physiotherapist before they are allowed to resume training.  
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EDUCATION & WELFARE 
The education philosophy at Grimsby Town Football Club 

follows the view that education forms a key element of the 

holistic development of a young player. Realising a player’s full 

potential, both on and off the pitch is reliant upon effective 

communication. 

This communication includes all stakeholders and the central 

cog within this process is how the club support a young player 

in both their development as a player but also as an individual. 

The philosophy is summed up in the official strap line: 

“Developing players, by investing in the individual.” 

As an education department, we acknowledge that both 

parents and schools provide the additional elements required 

to provide this holistic approach to long term success of our 

young players, be it as a footballer or outside of the industry. 

Working together with each element identified above, each 

individual player’s development is monitored, with 

interventions clearly identified within the cross phase and 

department reporting cycles.  

Working closely across all areas within the club, the 

development of staff is also key to establishing a culture where 

any individual can identify a learning progression route to 

develop their own skills sets for the benefit of all within the 

academy. 
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To this end the education support and development of all is 

central to the philosophy of Grimsby Town.   

Stakeholder Welfare 

Alongside this the club strive to develop a safe, secure and 

inclusive learning environment where the welfare of our 

players, staff and families is paramount. All stakeholders will 

feel free from discrimination, and individuals are not exposed 

to views or beliefs that restrict their rights and freedoms.  
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SAFEGUARDING 
Grimsby Town Football Club acknowledges and accepts it has 

a responsibility for the well-being and safety of all children and 

young people who are under the club’s care or using its 

facilities. It is the duty of all adults working in the Club to 

safeguard the welfare of children and young people by 

creating an environment that protects them from harm. 

The well-being of children and young people is paramount for 

all staff. The Club has a Lead Designated Safeguarding and 

Welfare Officer who has the responsibility for the safeguarding 

of children and young people. 

The aims of Grimsby Town Football Club’s Safeguarding 

Children Policy are: 

 To safeguard all children and young people who 

interact with the Club 

 To demonstrate best practice in the area of 

safeguarding children and young people 

 To develop a positive and pro-active welfare 

programme to enable all children and young persons 

to participate in an enjoyable and safe environment 

 To promote high ethical standards throughout 

The key principles underpinning this policy are: 

• The child or young person’s welfare is, and must always be 

the paramount consideration. 
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• All children and young people have a right to be protected 

from abuse regardless of their gender, race, disability, sexual 

orientation, religion or belief or age. 

• All suspicions and allegations of poor practice or abuse will 

be taken seriously and responded to efficiently and 

appropriately. 

• To ensure that staff, coaches, parents and other adults who 

come into contact with children and young people are good 

role models. 

• Working in partnership with other organisations, children 

and young people and their parents/carers is essential. 

To provide staff and volunteers with the overarching principles 

which guide our approach to safeguarding. Grimsby Town 

Football Club believes that a child or young person should 

never experience abuse of any kind. We have a moral and legal 

responsibility to promote the welfare of all children and young 

people and to keep them safe. We are committed to this 

practice in a way that protects them.  

The full Club and Academy Safeguarding Policy and 

accompanying procedures are available to all players via their 

online PMA login. 

Anyone with a concern about a child’s safety, welfare or well-

being should contact the Lead Designated Safeguarding 

Officer – details below. 

Martin George 

Lead Designated Safeguarding Officer 

Mobile: 07807 490319 Email: martin@gtfc.co.uk 
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RECRUITMENT AND 
TRIALISTS 
Identification of potential is crucial to the ongoing success and 

development of the Academy. Our Head of Recruitment is 

responsible for a team of scouts whose aim is to identify the 

best potential players locally to the Academy, within the 

travelling time limit set out under the Elite Player Performance 

Plan. 

The purpose of a trial is for the player to experience the 

academy environment and for the club to view the player 

ahead of potentially offering him a period of full registration. 

Usually the player’s trial period lasts for up to 8 consecutive 

weeks. 

A player may be invited to attend trial following: 

 Assessment in a grassroots environment e.g club, 

school, county and or district 

 Attendance at Club run development centre 

 Recommendation by Grimsby Town Sports and 

Education Trust 

 External recommendations e.g school teachers, 

league officials, grassroots team managers 

During any trial period with the Academy the player and 

parents are to comply with the rules and regulations set out 

for all Academy players. At the end of the trial period the 

players and parents will be informed of the outcome of the 

trial following a review meeting which will include the Age 
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Group Coach, Lead Phase Coach and where applicable the 

Head of Recruitment. 

If the player is successful then the required registration 

documentation will be completed and submitted to the English 

Football League. If the player is unsuccessful and deemed not 

quite ready for full registration we will give appropriate 

written feedback from our coaching staff and continue to 

monitor progress through our team of scouts. 

A trial may not be offered to any player who is on trial at 

another academy or who is currently registered at another 

club (unless consent is given). Before any trial commences the 

required documentation must be completed along with the 

relevant identification and proof of address documents sent to 

The English Football League.  
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SITES 

Blundell Park 

Blundell Park has been the home of the Mariners since 1899. 
The highest attendance at Blundell Park was recorded in 
February 1937 for an FA Cup tie vs Wolverhampton Wanderers 
(31,651). 

Following the Taylor Report which documented the 
Hillsborough disaster, Blundell Park was made an all seater 
stadium in 1995, with the current capacity of the ground at 
9,052. 

Blundell Park, Cleethorpes, North East Lincolnshire, DN35 7PY 

Cheapside Training Ground 

The Cheapside training ground is the venue for both the First 

Team and Professional Development Phase training and games 

programme. Cheapside has two 11 a-side grass pitches, 

changing rooms, showers, gym and offices for both First Team 

and Academy Management. 

Cheapside, Waltham, North East Lincolnshire, DN37 0HT 

 

 

 

https://en.wikipedia.org/wiki/FA_Cup
https://en.wikipedia.org/wiki/Wolverhampton_Wanderers_F.C.
https://en.wikipedia.org/wiki/Taylor_Report
https://en.wikipedia.org/wiki/Hillsborough_disaster
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The Oasis Academy Wintringham 

The Oasis Academy Wintringham is the principle venue for the 

Academy Schoolboy training and games programme. The 

Academy benefits from 7 pitches of varying sizes, a flood-lit 

outdoor AstroTurf surface, an indoor sports hall with sprung 

floor, fully equipped gymnasium and a spectators’ lounge. 

At the Oasis site we host all training sessions, festivals and 

games for players aged between under 9’s to under 16’s. All 

education and life skills sessions take place at the school in 

either our dedicated classroom or the lecture theatre. The 

schoolboy physiotherapy and sports science provision also 

take place at Oasis Academy. 

The Oasis Academy Wintringham, Weelsby Avenue, Grimsby, 

North East Lincolnshire, DN32 0AZ 
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ACADEMY KIT 

Training Kit 

Each registered Academy player can purchase a discounted ‘kit 

bundle’ from the Club Shop, Blundell Park, Cleethorpes at a 

total cost of £100.00. Each kit bundle contains the following 

Club branded items: training t-shirt, shorts and socks, 

sweatshirt, rain jacket and travel tracksuit. Additional items 

can be purchased separately. 

 

Upon production of the players ground pass players / parents 

will receive a 10% discount of all other purchases made in the 

Club Shop. 

 

The Club Shop is open between the hours of 9:00am and 

5:00pm Monday to Friday and on all First Team Home Match 

days. 

Match kit 

The Academy provides all match day kits and these are 

laundered by the Club after each game. Match kit must not 

leave the training ground or be taken away under any 

circumstances unless prior permission has been given. 
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FIRST TEAM TICKET 
ALLOCATION 
Each registered player in the Academy will receive a ground 

pass for admittance into first team home games throughout 

the season.  

Upon production of the players ground pass players will gain 

free entry and parents can purchase additional adult tickets 

at a discounted price.  



P a g e  | 49 

 

“Developing players by investing in the individual” 

PERFORMANCE 
MANAGEMENT 
APPLICATION (PMA) 
The PMA has been designed to provide players with quick, 

efficient access to upload information on your performance 

through a web based login. Once you have registered with the 

Academy you will usually be issued with a username and login 

within two weeks. Once you have received this you will be able 

to log in and see your training and games programme, 

performance clock and performance reviews / feedback from 

coaches. 

The coaching staff will maintain an up to date ‘Performance 

Clock’ in order to measure and monitor individual progress. 

The performance clock provides each player with a record of 

achievement, detailing coaching sessions, game time and 

progression through the phases. 

Through regular performance reviews (12 weeks Foundation 

Phase, 6 weeks Youth and Professional Development Phase) 

you will receive feedback from coaching, medical and science 

and education staff who will review your development against 

targets set at previous reviews. Each review will identify the 

player’s needs for coaching, athletic development, 

psychological/ social development and educational support as 

well as facilitate the setting of new targets and the 

development of an individual learning plan.     
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LIFE SKILLS PROGRAMMES 
As part of the Academy programme with us you will be 

introduced and involved in Life Skills sessions. These sessions 

may be delivered internally, by our experienced and qualified 

staff or by external agencies, so our players can gain better 

knowledge of what is being discussed. 

Our Life Skills programme will vary season to season 

depending on need / demand and may include: 

Guest speakers, Nutritional Advice, Career advice (u18s), If you 

care share – mental health workshops, Sporting Chance 

workshops, Social media training, Talks on racism, Drug 

awareness, One to one support through psychology, Banking 

and finance (u18s), Sexual health workshops (u18s) 
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APPRENTICESHIPS 

Upon reaching the statutory school leaving age, players can be 

registered on a two-year scholarship agreement, a condition 

of which is that they have to undertake an education 

programme. The vast majority of players undertake The 

Advanced Apprenticeship in Sporting Excellence (AASE), which 

is managed by League Football Education (LFE) on behalf of the 

EFL and the Professional Footballers Association. The AASE 

programme offers each Apprentice the chance to fulfil his 

dream of becoming a professional footballer by providing an 

opportunity to develop footballing skills whilst gaining 

relevant academic qualifications, which are viewed as 

essential by today’s employers. The AASE programme was 

designed for those participating in sport at an elite level and is 

now embraced by a number of professional and Olympic 

sports as well as professional football.  

The LFE work closely with Academy staff at EFL clubs to 

support Apprentices in all the education elements of the 

programme. This includes a Level 3 NVQ, a Level 2 Coaching 

Certificate delivered by the PFA and an education course that 

will be set at an appropriate level to meet individual needs and 

abilities.  
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LFE has also developed extensive exit and progression support 

arrangements for Apprentices that ultimately follow a 

different career path. LFE deliver a programme of excellence 

for the benefit of individual Apprentices and aim to provide 

every Apprentice with the best opportunity to fulfil his own 

potential.  

The excellent work carried out by LFE was endorsed by Ofsted 

during an inspection in April 2012 when LFE was awarded 

‘Outstanding’ in all 23 areas of inspection.  

Further information on LFE and the Apprenticeship 

programme can be obtained at www.lfe.org.uk  

www.lfe.org.uk/downloads/parent-downloads 

www.lfe.org.uk/downloads/apprentice-downloads 

  

http://www.lfe.org.uk/downloads/parent-downloads
http://www.lfe.org.uk/downloads/apprentice-downloads
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EXIT STRATEGY 
From time to time players may be deregistered from the 

Academy. Should a player require cancellation of registration 

this will usually occur at two points over the course of the 

season following either half yearly or end of year assessments. 

Deregistration forms are issued by the Academy in form YD7 

‘mutual cancellation without compensation’ or YD10 ‘mutual 

cancellation with compensation’. 

Deregistration should only occur following a comprehensive 

review process whereby the player has been provided with 

ample opportunity to work on their Individual Learning Plan 

(ILP).  
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FEEDBACK AND 

COMMUNICATION 

Regular communication between the Club, Academy, Players 

and Parents helps to ensure an enjoyable and productive 

experience for all. Regular constructive feedback will help 

identify any areas for improvement in order to enhance our 

environment and ultimately the player’s experience. 

Comments, suggestions and the raising of concerns help us to 

manage risks and encourage improved performance. 

The Parent Partnership Advisory Group (PPAG) meet on a 

quarterly basis to discuss upcoming events, player-parents 

issues / concerns and general questions. The PPAG provides an 

opportunity for formal feedback with recorded minutes and a 

subsequent newsletter circulated to all parents within the 

Academy. 

Each age group representative can be found on the Academy 

Website and notice board at the training venue. 

We work hard to ensure that things go well, you should raise 

any concerns you have with your Phase Lead Coach. If at any 

time you feel you wish to make a formal complaint, please 

follow the process detailed in the Club’s complaints procedure, 

available via the Academy Website and PMA via the 

documents section. 



P a g e  | 55 

 

“Developing players by investing in the individual” 

Parent Satisfaction Survey 

This is a new initiative for the 2017/18 season whereby all 

parents of registered players will be provided with an 

opportunity to complete an annual Parent Satisfaction Survey. 

The survey will be completed online at the end of each season.  
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THE OUTCOME 

Productivity 

Our Club has been built on a sound business model, the 

Academy and development of young players is part of that 

business model. We have a philosophy that drives the 

development of young players because we want a team with 

young, home-grown players. The Club has a proud tradition 

who have progressed through the performance pathway 

seeing the likes of Gary Croft, John Oster, Ryan Bennett, Max 

Wright and Harry Clifton. 

Who will be next? 

 

 

 

 

 

 

 

 



P a g e  | 57 

 

“Developing players by investing in the individual” 

STAFF CONTACT DETAILS 

Full Time Academy Coaching Staff 

Academy Manager      
   
Neil Woods – 07508 395671 - neilwoods@gtfc.co.uk 

 
Head of Coaching     
   
Colin Walker – 07846 328816 - colinwalker@gtfc.co.uk  

 
Professional Development Phase Coach  
   
Callum Lester – 07513 648011 - callumlester@gtfc.co.uk 

 
Goalkeeper Coaches   
 
PDP Sam Russell - samrussell@gtfc.co.uk 
 
FP & YDP Kristan Hoskins – 07980 725744 
 
Youth Development Phase Lead   
   
Michal Pujdak – 07542 957900 
michalpujdak@gtfc.co.uk 
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Foundation Phase Lead    
   
Lawrence Heward – 07841 427147 - lawrence@gtfc.co.uk 

Operations and Administration 

Operations Manager     
  
Adam Smith – 07415 454153 - adamsmith@gtfc.co.uk 

 
Academy Administrator    
   
Carol Appleton – 07725 007570 - carol@gtfc.co.uk 

Sports Science and Medicine 

Club Physician      
  
Frank Howell 
Contact via referral through Sports Science and Medicine Dept. 

 
Senior Physiotherapist   
 
Helen Greensmith – 07508 395598 - 
helengreensmith@gtfc.co.uk 

 
Sports Science & Strength & Conditioning Lead 
    
Will Nichols Rose – 07710 657305 - williamrose@gtfc.co.uk 
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Academy Schoolboy Physiotherapist  
     
Aaron Hales 
 
Fisnik Vitija 
 
Lijesh John 

 
Pitch side First Aider     
  
Darren Williams 

Education & Player Welfare  
Education & Welfare Manager 
 
Oliver Cowling – 07855 520953 - oliver@gtfc.co.uk 

 
Lead Designated Safeguarding Officer  
   
Martin George – 07807 490319 - martin@gtfc.co.uk 

 
BtEC Tutor      
   
Jo Turner 

 
League Football Education – Regional Officer 
  
Paul Bartlett – 07813 088469 - pbartlett@lfe.org.uk 
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Academy Recruitment  

Head of Academy Recruitment   
    
Dave Collins – 07837 475055 - davecollins@gtfc.co.uk 

Performance Analysis  

Analyst        
Matthew Saunders 

Part Time Coaching Staff  

YDP Coaches  FP Coaches 

Michal Pujdak  Lawrence Heward  
Craig Disley  Paul Weeks   
Derek Thomson  Tom Bryan   
Jamie Barnwell   Chris Jackson 
Brian Noble  Jack Pearson 
Danny Grant  James Coulbeck 
Matthew Hammerton Tom Roberts 
Lee Rostron  Sam Vincent 
 


