
Blackheath Cricket Club & 

Blackheath Cricket Club Ltd 

Annual General Meeting 

Held at The Rectory, 11 December 2018 

 

Apologies 

James Nurton reported that apologies had been received from: Viv Lawrence, James Hands, James 

Fleming and Charlie Speller. 

 

Minutes of last meeting 

The minutes of the 2018 AGM were approved by those present and signed by the chairman. 

 

Chairman’s report 

Richard Ward said the Club should be very proud of its first Kent League win in 34 years, as well as 

the achievements of other teams, notably the 2nd XI winning promotion to the top tier. The 3rd XI had 

competed strongly and formed a good unit. There were some concerns about stacking by other 

teams in the league and it would be important to monitor this in 2019, particularly when there are 

byes.  

The 4th XI had a season of two halves: getting a team together and then competing strongly. Richard 

complimented Peter Deal on building the team and on his own achievements. It was noted that the 

Club is somewhat at odds with the League regarding the position of the 3s and 4s, and in particular 

what they should be called, and while this had not been a major problem in 2018, it could become 

an issue and might need to be addressed. 

The 5th XI had provided opportunities for younger players and social members, while the 6th XI had 

performed well and would have been competing for promotion but for other teams dropping out of 

the league. Overall, Richard said the Club did not concede a single fixture in 2018 which was a credit 

to the effort of all the captains. 

 

President’s report 

Viv had provided a written report stating: 

1.  Really sorry not to be at this meeting.  

2.  Chris and Yanders if last year was challenging, 2019 will be more difficult, everyone will want to 

beat you, look how last seasons champions fared. 

3.  I hope all our players will make a special effort in terms of practice over the winter and set 

themselves targets that are improvements on 2018. 



4.  We need to secure some serious sponsorship and all our members and the Heathens should do 

what they can to help?  Someone rich, a parent, grandparent, your employer, your mates may be 

able to help!  We need to compete at the the highest level and in order to attract top players, we 

need to incentivise them, this needs to be openly agreed and understood!! 

5.  Finally WHAT A DIFFERENCE A YEAR MAKES!! 

 

Treasurer’s report 

James Hands was not present but had provided the annual accounts in writing as well as an update 

on the finances as at 21 November. The accounts were approved by the meeting. 

The key points to note were that the club was in a much better position than last year with a healthy 

balance of about £10,000, and a profit of £7,780 on the year. There is one loan repayment due, 

which we are now in a position to repay – though the lender might be prepared to hold it over to 

support net works (see below). 

The improved finances were due to the successful implementation of various measures the 

committee had taken at the beginning of the year, in particular: increase in subs and match fees (for 

KL teams); improved collection of subs and match fees via Pitchero and Slate (thanks to Charlie 

Speller); significantly improved revenue from ground hire (thanks in particular to Vic Kandampully); 

more sponsorship (thanks to George Wells); and cost savings, especially on insurance.  

However, it was noted that the Club’s financial position should be monitored closely and there 

should be no complacency based on one year’s numbers. In particular, investment in large projects 

such as nets replacement would require continued performance over several years. 

There were several questions about the finances including: Should Pitchero be mandatory for paying 

subs, and can Gift Aid still be claimed if this is the case? Does the Academy offer value for money – 

can we compare the match-by-match cost with other options? Will the bursary scheme introduced 

this year be continued? Finally, those present indicated that they believed the subs and match fees 

should remain the same in 2019. It was agreed that all these points should be addressed by the 

committee and treasurer at the next committee meeting. 

 

 

Election of officers 

Peter Deal proposed, and Dan Lucas seconded, the following appointments: 

Chair: Richard Ward 

President: Viv Lawrence 

Treasurer: James Hands 

Secretary: James Nurton 

Directors of BCC Ltd: James Hands, James Nurton, Chris Willetts, Richard Ward 

These were unanimously approved. It was noted that a number of other members had served on the 

committee on 2018, but did not have to be elected. It was hoped that they would continue to do so. 



It was not clear whether Mike Bohndiek would continue as Welfare Officer. Given the importance of 

this role, it was agreed to clarify his availability ASAP and if necessary identify a new officer for this 

role at the next committee meeting. Best practice might be to appoint someone who is at arm’s 

length from the playing side of the club. 

 

Appointment of captains 

Richard Ward said the following had agreed to continue as captains in 2019: 

1st XI: Chris Willetts 

2nd XI: James Yandell 

3rd XI: George Howlett 

4th XI: Peter Deal 

These were all unanimously approved. 

Will Howlett would step down as 6th XI captain, and was thanked for his work over the past few 

seasons. Richard indicated that he was minded to play for and captain the 6th XI, and would also be 

able to handle selection for the 5th XI with another player being captain on the field. There was some 

discussion about whether this should be a young or senior player, and it was noted that the 

candidate should probably be at least 18 years old. 

It was agreed to invite Sandeep to captain the Sunday Development League side. 

 

Nets 

Richard said a feasibility study had been carried out on replacing/repairing the nets. Unfortunately, 

ECB funding will not be available until 2020. While some other funding might be available earlier, it 

would likely be best to wait until we can apply for ECB funding for full replacement, including turning 

the nets round 90 degrees. Other financing sources might include the London Marathon Fund, our 

own budget surplus, sponsorship/donations and loans (see above). Bearing in mind our current 

financial position, it would probably be desirable to make do with the current nets in 2019 and get 

ourselves in a position to undertake the work in time for the 2020 season. 

The AGM took note of this report, and supported the general approach. It was noted that it would 

be good if the committee could appoint a project manager to lead the work. George Howlett offered 

to help with this process. 

 

Remaining competitive in the KCL 

Richard reported that, though the 1st XI had won the Premier League in 2018, it faced considerable 

competition from other clubs in the league, particularly regarding player recruitment/retention. One 

reason for this is that every other club in the league pays at least some of their players. Blackheath’s 

current policy is not to pay any player. This policy reflects our financial position and the fact that we 

have been lucky to obtain the services of quality players at no cost. However, it does mean we risk 

losing senior players to other clubs who will pay them, as happened last year.  



Richard raised the possibility of reviewing the policy, and considering whether we would be able to 

pay players, and if so who and how much. He stressed that key priorities should be transparency, a 

merit-based approach and the need to ensure the Club was getting value for money (eg involving 

players in junior coaching). With this in mind, it might be preferable to pay one or more senior 

players a fee per match rather than recruiting an overseas professional, who may or may not deliver. 

It was noted that an appropriate rate would be £200 per match (up to £4000 a year).  

Those present indicated that in principle there was no objection to the committee considering the 

possibility of paying players, provided the budget allowed it. The budget should clearly set out the 

money available for this purpose, and payment should only be offered if it can be sustained year-on-

year. There should also be effective reporting. It was also noted that the possibility of having any 

player payments covered by sponsorship and/or donations should be considered, so that they are 

not seen as coming out of subscription income. 

 

Any Other Business 

Richard Ward noted that nets for winter2019 had been reserved at the Oval. There was some 

discussion about the timing, cost and usage of this facility and how to ensure we are getting 

maximum value for money. It was agreed that captains would coordinate and monitor the sessions. 

 

There being no further business, the meeting closed at 10pm. 


