
MODEL CLUB COMMITTEE STRUCTURE 
 

 

GENERAL COMMITTEE 
Comprises of elected members and representatives from all club sub-committees and task groups. Only 

meet when necessary, as all work will be carried out by empowered sub-committees.  Telephone, fax and 
email can be used to help co-ordinate an communicate. 

FINANCE & 
FUNDING 

 
Club Treasurer 

GOVERNANCE 
& ADMIN 

 
Club Secretary 

PLAYING & 
DEVELOPMENT 
 

Director of Rugby 

FACILITIES 
 

Club House & 
Grounds Manager 

 
Mini & Youth 

 

Marketing, 
Promotion, Public 

Relations & 
Communications 

 
Social 

Activities 

 
Membership 

& Recruitment 

 
Bar Committee 

MANAGEMENT COMMITTEE 
Chairman, Secretary, Treasurer, Chairmen of Playing & 
Development, Facilities + sub-committee chairman only 

attend when necessary.   
Manages club and males key decisions,  

Meets regularly (montly) 

CLUB AGM 
Members elect 
Officers and 

Club’s governing 
body, which can 
then appoint any 

other club 
officials.  
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