
Sileby Town Cricket Club - Development Plan 2016 to 2018 (23 Oct ‘17) 

Introduction  

Sileby Town Cricket Club was founded in 1895 and currently hosts 4 teams in the Leicestershire and 

Rutland Cricket league a Sunday Team in the Grantham and Melton Cricket Association League. Sileby 

Town have a women’s team in the Women’s Midlands League. The club is Clubmark accredited and 

registered as a Community Amateur Sports Club (CASC). The club offers all players the opportunity to 

play the game of cricket in a picturesque setting, on good wickets, with excellent facilities in a family 

friendly atmosphere. The club also has an army of ECB qualified coaches, full DBS checked helpers and 

volunteers and offers a safe environment for young cricketers to learn and play the game. 

We own our ground on which we play. We have a 2 lane artificial practice net, two mobile roll on cages 

to use on the playing square or two separate artificial lanes, 2 cricket squares, one electronic 

Scoreboard and a traditional scoreboard on our second pitch, 2 electronic bowling machines, 6 

modern sight-screens, roll on roll off covers and various items of ground machinery including a 

refurbished diesel roller, cylinder mowers, rotary mower, and numerous items of machinery to 

prepare maintain our playing surfaces. We have a fully serviced and solid build pavilion which contains 

space for hosting social events, fully equipped kitchen and licenced bar. Our second field contains a 

converted mobile sea container for changing which is need of replacement for new serviced changing 

facilities. 

The 1st XI play in the Premier division, 2nd XI in Division 1, 3rd XI division 4 central and 4th team play in 

division 9 East.  We have run an Under 19’s team in the ECB U19T20 competition since 2015. Our 

Academy runs cricket training and teams for junior players from age 5 up to Under 17 in the 

Leicestershire and Rutland Youth League. We also began a girl’s only section in 2015 which has grown 

to be a remarkable success and feeds our women’s team. In 2017 we delivered a successful All Stars 

Cricket programme as the formal structured offer for 5-8 year olds. 

Club membership is open to all as defined in our constitution. 

The aims and objectives of the club will be to, offer coaching and competitive opportunities in cricket 

and ensure a duty of care to all members of the Club by adopting and implementing the ECB ‘Safe 

Hands – Welfare of Young People in Cricket’ Policy and any future versions of the Policy. We have 2 

Club welfare Officers, One male and one female. 

We adopt and implement the ECB ‘Club Inclusion and Diversity Policy’ and any future versions of the 

Policy. We will manage the pavilion and club grounds, ensure a duty of care to all members of the 

club, provide all its services in a way that is fair to everyone, ensure that all present and future 

members receive fair and equal treatment.  

Our Mission 

To develop existing cricket membership from within the Sileby community and surrounding areas and 
to provide the highest standard of cricket possible within Sileby Town Cricket Club, whilst continuing 
to develop the existing facilities for families and to meet the needs of the growing membership of 
Sileby Town CC and the local community. 



We provide a family-friendly atmosphere in which everyone is welcome to play cricket in the true 

spirit of the game. We intend to continually improve the ground and facilities and create opportunities 

for all so that we improve the standards of cricket at Sileby Town. 

This Development Plan is a statement of the aspirations of the club and will provide a framework for 

the Clubs activities over the next 3 years. The plan has been prepared from the perspective of 

continual improvement of the ground and facilities to promote growth by attracting new players to 

create a sustainable future for the club. 

1.0 Club structure 

The club is controlled by a management Committee, made up of: Chairman, Secretary, Treasurer, Club 

Development Manager, fundraising and membership secretary, Academy Chairman, Child Welfare 

Officer and various senior members.  

Our constitution is designed to meet our objectives to: 

• To play and promote cricket to all, providing opportunities for recreation and competition 

regardless of ability 

• Provide the best playing facilities possible for the membership so that players at all levels can 

benefit 

• Develop a pathway within the club for women and girls cricket participation 

• To play and promote cricket within the ‘spirit of the game’ 

• Develop new and strengthen existing links with the local community 

2.0 Equipment 

Our ground, in a scenic setting, and the playing surface are the most important assets the club has, 

we invest heavily to maintain and improve the pitches each year. The outfield is maintained regularly 

and kept in excellent condition by our volunteers. The excellent maintenance of the playing surfaces 

allows the maximum training sessions and matches to be completed.   

We constantly seek volunteers within the club to train in the use of machinery, helping maintain our 

grounds. 

Our machinery is mostly second hand and bought out of club funds; grant funders need new 

equipment to be purchased and this makes it prohibitively expensive. 

Development Activity  

• Maintain all machinery to ensure the constant upkeep of our excellent playing facilities 

• Maintain the non-playing areas of the ground (surrounding trees/hedgerows, car park field, 

etc)  

• Service all existing equipment each year 

Proposed timescale for implementation  

2016 and ongoing: maintain/service all machinery regularly  

2016 and ongoing: empower members to help maintain the non-playing areas of the ground 

 



 

3.0 Facilities 

Sileby Town Cricket Club owns the land on which it plays. Our main pavilion is a block built building 

with pitch roof which currently has sufficient space to meet the needs of the club. We have storage 

buildings to house our bowling machines, grounds machinery, and maintenance equipment.  We have 

a workshop/garage facility to maintain and repair our machinery in house. We need to build a new 

facility in our second field to provide serviced (electricity and water) changing facilities for all teams 

using this playing area. The current converted sea container is in urgent need of replacement to 

provide a fair playing offer for all members as well as being a requirement to progress up the divisions 

should our 3rd or 4th XI finish in a promotion position.  

We make full use of the bar and kitchen area to generate funds via social and fundraising events. 

This helps to maximise our income in order to reinvest in the club’s facilities and equipment. 

Development Activity  

• Develop and build a new serviced changing facility in our second field 

• Continue to generate revenue through increased social events in our existing licenced facility 

• Seek funding grants etc to help towards fundraising efforts for new building 

• Maintain our excellent main pavilion through re-decoration and regular cleaning and 

maintenance 

Proposed timescale for implementation  

2016: Empower the fund raising team to oversee, investigate and run fund raising initiatives  

2016 and ongoing: Hold events at the club for member and guests 

2017: Plan, Design, and commence the building of the new changing facility in the second field 

(Underway) 

 

4.0 Academy section and coaching 

The club has over 100 junior members aged under 18. We run teams at Under 10, U11, U13, U15 and 

U17.  We have also run an under 15 girls team which we will enter in the Leicestershire & Rutland 

Youth League in 2018 given the ruling allowing all girls teams to play in 3 years below their age. We 

have 14 volunteer coaches and bring in coaching support as and when needed. We work with our 

senior players to support the coaching team at junior training sessions offering advice and inspiring 

the future senior players at Sileby Town CC. 

We encourage our junior players, with the support of parents, to pick players aged 13 and over for our 

senior teams at the appropriate level.  Other juniors who might develop later are supported through 

the age group teams and given the chance to play at the most appropriate level.  

We nominate our juniors for the Leicestershire County cricket pathway and also run training through 

the winter to maintain contact with our junior members and families. 

We aim to continually produce players for our senior teams without the need to rely on constant 

recruitment of senior players. 



We also encourage parents and players to take appropriate coaching qualifications and support grant 

applications to fund places on courses for these volunteers.     

Another aim to help sustain satisfaction of the junior cricket experience at Sileby Town Cricket Club, 

we aim to seek sponsorship to help provide playing kit and give the sense of belonging to the 

team/club. 

We have two Club welfare officers, one female and one male to support the wellbeing and duty of 

care for all club members. 

5.0 Community Development 

The ground is used by Leicestershire Young cricketers and occasionally by the Leicestershire County 

Cricket Club Academy for county matches. We aim to continue this relationship an help provide 

excellent playing facilities for county age group cricket to be played while showcasing the excellent 

facilities at the club. 

We would like to connect further with the local village by promoting the game via community groups 

and schools.  Our coaches have delivered free coaching in local schools to help introduce the game 

to new players and for as many young people to transition to the club as possible. 

By linking with local community groups we hope to improve our eligibility for grant funding to 

continue to develop and improve in all areas of the club. 

Development Activity  

• Continue to build links in the community (targeted campaigns)  

• Establish and sustain a strong link with the local schools 

• Share our Club Development Plans (CDP) (internally and externally) 

Proposed timescale for implementation  

2016: Club Development Officer/Manager to oversee the release and delivery of the development 

plan  

2016 and ongoing: Establish and consolidate links with local schools  

2016 and ongoing: Extend the use of the ground and pavilion throughout the community 

 

6.0 Coaching 

We will continue to fund and support our volunteer coaches through grant and fundraising efforts, 

we will support children and young people who wish to take the Cricket Activator and Coach Support 

Worker courses at school and encourage them onto the coaching pathway. We will continue to 

enlist parents willing to help run junior teams at the lower age groups and who will continue to be 

involved as their child progresses through the age groups. 

Development Activity 

• Sustain the number of qualified coaches 

• Encourage junior players to start out on the coaching pathway whilst still at school 



Timescale for implementation  

2016 and ongoing: Volunteers to attend winter coaching courses  

2016 and ongoing: Parents and players to run/manage junior sides  

2016 and ongoing: All junior teams have a manager and coach 

 

7.0 Membership 

We have approximately 60 senior players and the parents/guardians of our junior player are all social 

members of the club. We have a small band of past players who support the club. Our location makes 

our club attractive to join and support some of the events we hold at the club. We run a yearly Bonfire 

night event which draws large numbers from surrounding villages and help raise the profile of our 

club. New members are often recruited via this event which is run and managed by the club‘s 

membership and volunteers. 

Development  

• Continue to attract past players/members to the club as spectators and to attend social 

events 

• Increase the number of social members   

• Hire Bar and Pavilion to members for Birthday parties/christenings etc. 

 

Timescale for implementation  

2016: Increase the number of past players who are associated with the club  

2016 and ongoing: Hire the pavilion and bar to members for events such as birthday parties, 

christenings, etc. 

2016 and ongoing: Use the bar and kitchen for all our social events, especially large scale ones, 

presentation dinner etc 

 

8.0 Membership Consultation 

 

Sileby Town Cricket Club’s members have been consulted to ensure the development plan was 

conducted with the club’s members at its heart. The club values its member’s opinions and will use 

the information gathered to support future planning in order that the management committee have 

not worked in silo on developing this plan.  

The consultation explored: 

• Members/guest experience during the 2017 playing season 

• What members think STCC do well 

• What members think STCC could improve 

• What changes would increase the respondent’s satisfaction 

 

The findings from this consultation are outlined overleaf: 
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Things Sileby Town Cricket Club do well



 

In response to the final question “what would increase your satisfaction at Sileby Town Cricket 

Club?” there was a range of responses. 

The most common response was that nothing needed improving (8 responses plus 16 people left 

blank). In addition to this the following is a summary of the recommendations made to improve our 

members’ satisfaction: 

• Second field changing facilities – (This is currently being built) 

• More social events 

• Sponsorship to help provide team playing kit 

• Better integration between age groups and between Senior/Junior players 

• Teams to take more responsibility for housekeeping 

• Better seating around second pitch 

All of the above are consistent with the findings from the 2016 Club Membership Survey. 

Things Sileby Town Cricket Club could do better

Showers/ Toilets More social events Club Kit

Card Machine Get members more involved Cohesion between groups

Communication Website Teas (Variety)

Sky TV Sponsorship Winter training

2nd Field Facilities Drinks range Create longer term plan

Tidier Ground Run 5th team Girls Changing room

More playing opportunities More Social media channels Integration of women's team

Notice Boards New bowling machine



 

9.0 Conclusion 

This Development Plan states the aims of Sileby Town Cricket Club over the Period 2016-2018.  

It covers:  

• The foundation work already put in place by the club  

• The wish to continue a good standard of Senior cricket for the club  

• The commitment to develop junior cricketers to ensure the future of the club  

• Investment by the club in equipment, coaching and facilities  

• Working in partnership to benefit the club and community  

• A commitment to sound planning and management of each element of the plan 

The Club is determined to achieve the aims of the plan and will monitor & review progress on a 

regular basis. 


