
 EISTEDDFOD CARPARKING -MEIFOD-  
 AUGUST 2015 
 
Thank you for volunteering to work shifts in the carpark at the 
Eisteddfod . As you know the Eisteddfod is an important event which 
celebrates the welsh culture and language.Although many of the 
carpark stewards are not welsh speaking -the Eisteddfod values the 
efforts  made to promote the welsh language -so greetings to arriving 
visitors in welsh would be genuinely appreciated if you can. eg 
bore da -good morning 
prynhawn da -good afternoon 
noswaith dda -good evening 
ffordd yma i barcio -this way to park 
nid ydwyf yn siarad cymraeg -I don't speak welsh 
 
 
health and safety/risk assesment 
COBRA has carried out a risk assesment to keep everyone safe  -see 
separate attachment also 
 

 
 
However the most important commodities will be common sense, 
teamwork and friendliness. Please have constant regard for your 
personal safety. Wear appropriate clothing for the expected weather. 



COBRA will provide food and water for you during the shift -but feel 
free to bring any luxury items you want! 
A limited number of complimentary tickets into the ground will also 
be provided . Breaks will also obviously be possible during quieter 
times -check with your supervisor and colleagues to organise this. 
 
The carparks are divided into  2 regions A and B -each with separate 
entries off the highway and separate one-way traffic flows .  Each 
region is subdivided into individual carparks. (see plan). The specific 
carparking lines should be marked by short cut grass, 
 
 
Arriving for your shift 
 
Please arrive in plenty of time for the start of your shift. 
If you are allocated to carpark A -then the best palace to park may be 
somewhere around point 3 on the plan. If you are allocated to 
carpark B then park somewhere around point 6. The nominated 
supervisors for the shift should also be at these positions (3 or 4 and 
6) 
Pick up a high vis jacket from the cabin C/Gazebo G (or from you 
colleagues/supervisor)) and make yourself known to the rest of your 
team and supervisor. If you cannot find a supervisor/colleagues to 
direct you -please take the initiative and direct the cars as per 
following plan! 
A copy of these instructions and plans will be available in the 
cabin/gazebo -as well as a list of stewards working the shifts on each 
day and their contact details. 
Familiarise yourself with the carpark set up and where cars are 
currently being parked -and continue with the plan as below. 
 
Carpark A 
Cars will come in from the main road by Nwebridge. The first 
steward will be at point 1 to direct cars to turn LEFT towards point 2. 
Some cars will have security passes that allow them to turn RIGHT at 
point 1 -hopefully these will be signposted into a separate lane  and 
there will be a separate security point/system to allow these cars in. 
However most cars will be turning LEFT to the main parking. 
 



Cars will then turn LEFT at point 2 to go around the perimeter of 
carpark A1. This will be well signposted -but patricularly at busy 
times a steward will be placed here to direct the traffic. 
 
Point 3 will be the entrance into carpark A1. A steward will  need to 
be here to direct cars into the field. Any cars showing a DISABLED 
badge will be allowed to carry on around the perimeter of A1 to 
access the disabled carpark A3. 
 
Whilst A1 is filling the gate across the perimeter access to A2 can be 
closed 
 
Carpark A1 will be filled in the orientation shown on the plan -with a 
single first row of cars parked tight against the far fence -then double 
rows of cars as marked. A steward may be needed half way across the 
field to direct the cars then to 2 stewards who will be directing the 
cars specifically to the parking places. Please parks the cars 
reasonably tight and tidy -AND ALWAYS REMEMBER TO LEAVE THE 
NECESSARY SPACE FOR ACCESS/EXIT LANES! 
The carpark will then gradually fill from front to back.  
 
Once it is full the stewards will move to A2 -and the entrance to A1 
can be temporarily closed. At point 4 the perimeter access around A1 
can also be temporarily closed which will then direct all traffic 
around the perimeter of A2. A steward will then be needed at point 5 
to direct most cars into A2 -but to allow DISABLED badge holders to 
carry on around the perimeter then all the way around to the diabled 
carpark  
 
A steward will also be needed initially and at busy times in the 
disabled carpark A3 -but the numbers parking here are not expected 
to be too great. However someone needs to have oversight of this 
carpark at all times. 
 
Once A2 is full -discussion will need to be held with the eisteddfod 
parking organisers (via supplied radio) -they may then direct all 
traffic towards carpark B on the main road (and if B is full there is 
another overflow carpark off the mathrafal road) 
 
After mid-afternoon cars will start to leave. Exit lanes etc will be 
clearly marked (having ensured that they remain clear as cars are 
parked) -so hopefully people can exit without too much involvments 



from the stewards. However there will also be cars arriving during 
this time -and point 2 will need to be supervised with traffic going 
both ways. At this time -cars will still also need to be directed to park. 
It will be easier to continue to fill the 'empty' carpark -but it may be 
possible to direct some cars towards empty spaces in a carpark 
closer to the entrance.This option will need to be assessed at the time 
by the steward at position 3/4/5 who should be in radio contact with 
the stewards in the carpark. 
 
Most cars will bve leaving approx 4-6pm -then just after this  -6-8pm 
other cars will arrive for the evening concerts. 
Cars leaving carpark A will exit via points 2 and 1 (same way as they 
came in) 
If carpark A has filled or is otherwise very quiet -consider if help is 
needed in carpark B -and vice versa 
 
 
Carpark B 
 
The entrance for carpark B will be off the Mathrafal/Pontrobert road. 
road. Cars will come up the trackway marked up to point 6 where a 
steward will be positioned to direct the cars into the appropriate 
carpark -B1, B2 then B3. Those with DISABLED badges will carry 
straight on at this point around the perimeter of B1 to access  the 
disabled carpark B4 
 
B1 will be filled initially -being relatively small 2 stewards in the 
carpark to direct the cars should be sufficient . Cars will be parked as 
per orientation on the plan -and the ground will be marked by short 
grass cuts. 
 
Once B1 is full - B2 will be filled -then B3.  B2 will have some cars 
parked there permanently (caravanners are allowed to park their 
second cars there). An additional steward may be needed in the 
middle of the field of B3  to help beckon the cars over etc. 
 
Once B3 is full -discussion will be needed with the eisteddfod parking 
organisers via the supplied radios -traffic will then be directed to the 
overflow carpark on the other side of the Mathrafal road (this is 
unlikely to happen) 
 



B4 is the disabled carpark and is expected to be reasonably quiet -but 
a steward may be needed to start the parking in a tidy manner -and 
also at busier times. An oversight should be kept on this carpark at all 
times. 
 
Exits and exit lanes from each carpark should be well signposted. All 
cars will end up going round some of the perimeter of B3 before 
exiting on to the Mathrafal road. 
 
Again as described for carpark A -the busy times for arrivals will be 
8-10am. People will start to leave mid-afternoon with peak times 4-
6pm -then new arrivals for the evening concerts will arrive 6-8pm. 
However throughout the afternoon there will be new cars arriving -
which will be easier to continue to park in the main 'empty carpark'. 
However by this time the stewards may well be aware of empty 
spaces in some of the nearer carparks and some cars could be 
directed there. This will need to be controlled by the steward at point 
6 -who should be in radio contact with the stewards in the 
carparking fields. 
 
 
 
Radios 
We will be supplied with 5 radios. I suggest that the 
supervisor/steward at positions 3 and 6 have one each -one of the 
stewards directly parking the cars in A and B should have one -then 1 
other spare. There will be specific instructions on the  use of the 
radios which will be available at the time (if not earlier!) 
 
Pedestrians 
As well as managing cars -we will also have a responsibility for 
managing pedestrians in the carpark areas and ensuring their safety.  
At the moment the specific crossing areas have not been clearly 
identified -but be aware of this aspect of our role. 
 
 
 
 
 
 
 
 



 
 
 

 
 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

plan of eisteddfod carparking field (larger plan attached separately) 

Expected numbers of stewards for each carpark at various times 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


