
 
 

  

 

 
 
 
 
 

 

Call for volunteers 22/23 season 
 

Dear Members, 
 
Thank you to those of you who attended the recent AGM and agreed to volunteer for the various 
roles. The new committee has an exciting agenda ahead, including the setting up of a new club 
development subcommittee. The subcommittee will focus on the future development of the club, 
driving up playing numbers and securing facilities appropriate to the club’s stature and ambitions 
including additional pitches, changing rooms and a club house.  
 
Ahead of the upcoming season, we have a number of significant vacancies that need to be filled 
to allow the club to both deliver what is needed to run the club next year as well as what is 
required to look towards our future. Key vacancies include: 
 

• Mini and Youth fixtures (this role can be split into mini, youth and referees) - These 
roles are absolutely critical for us to be able to arrange a coherent set of matches 
for the 2022/23 rugby season. 

• Tour committee for 2023 tours - we would like to run tours in 2023 and hope that 
some parents will step forwards to help arrange this.  

• Club facilities manager (servicing the boiler, making sure showers and changing 
rooms work, organising the container etc.) - A key role to ensure that people can 
have warm showers after matches! 

• Sponsorship officer - This role has been vacant for 4 years and as a result the club 
only has one sponsor currently. We will need this role to play a key part in helping 
to develop sponsors who will be willing to fund the future club development. 

The long term stability of the club is also dependent on growing membership to ensure we have 
enough players for a sustainable team in every age group. In order for us to grow the 
membership we need to improve our marketing, member recruitment and social media. We need 
a team of people to assist in undertaking these critical roles including:    

• Marketing and recruitment manager - ensuring that there is greater publicity for the 
club and improved recruitment of players to all age groups. 

• Social media manager - setting the social media strategy for the club and ensuring 
people know how to share stories as the season progresses - each team needs a 
social media champion to post news! 

We have also made good progress in ensuring our club is delivering a safe environment for all 
players, but still need additional people to assist in some of the DBS checking and other 
safeguarding activities.  

Finally, we are fortunate to have a strong group of team admins who are doing a fantastic job 
making things happen, but it would be great if we could get someone to lead and coordinate the 
activities of this team who are pivotal in coordinating our members and their parents. 

As you can see there are a large number of roles that need to be filled. Please discuss in your 
groups who may be suitable for these roles. Full handovers and support will be given to the new 
volunteers.  



Some discussion at the AGM also focussed on whether we should seek to employ someone on 
a part time basis to undertake a number of these roles. This would be a new step for the club as 
we have traditionally relied on volunteers, but in the last few years the RFU have observed what 
is being termed "micro-volunteering" where people are willing to volunteer for a day or weekend, 
but are unable to commit to volunteering for a role that has a long duration over a whole season. 
Understandably many of us cannot commit to a volunteer role for a full season and so this needs 
to be considered as an option. 

Please discuss these volunteer opportunities within your groups – we wish to see all parts of the 
club represented in our volunteering base.  

Yours in rugby, 

 

      

 

Niall Tallis        Bryan Turner 

Royston Rugby Club Chairman     Mini and Youth Chairman 

 

 


