MINUTES OF DECEMBER COMMITTEE MEETING.

Apologies- Nicola.

Presidents report, nothing to report.

Secretary report, nothing to report.

Treasurer Report, read by all no comments.

Registration Report, read by all no comments.

Sponsorship Report, read by all ( comments),

Mike to ask conservators about temp advertising signs.
Mike to arrange meeting with Steve Crook.

Mike to speak to potential sponsors about
international ticket allocation.

A sponsorship package has been sent out to Division
One for U15.

Clarke Phillips expressed interest in sponsoring ul3 no
conflict of interest.

Fundraising for mini tour £1000 needed for kit.
Sub committee dealing with North Herts pitch strategy.

Coaching Co-ordinator, report read, no comments.

Director of Rugby, report read , no comment.
AOB

Cleaner appointed to clean changing rooms.



Quick storage solution, racks to be ordered ASAP.

Ladies Rugby, Daf attended meeting about ladies
rugby, there may be some funding available.

Daf wats to be kept in loop of all contact with RFU and
Consevators.

Mel from Herts RFU wants a club development
meeting (Daf dealing)

Fergus resigned from committee due to work
pressures.



