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Minutes of the Annual General Meeting of 
SARACENS AMATEUR RUGBY FOOTBALL CLUB LIMITED 
held in the Clubhouse, Bramley Road, London N14 4AB 

on Tuesday, 8 October 2013 
 

 

Chairman: P Haigh (Club Chairman) 

Attendance: As recorded (in excess of 90 members in total) 

 

 
 
The Club Chairman opened the meeting at 20:00 hours as the necessary quorum had been achieved. 
 

Annual General Meeting 

It was agreed that this should be the Annual General Meeting for 2013. 
 

Apologies for Absence 

The Honorary Secretary noted the following members had sent apologies for their not being able to 
attend: Lee Adamson, Bruce Claridge, Chris Sneath, Jules Davies, James Wyness, Barney Richards and 
David Davies 
 

Minutes of the 2012 Annual General Meeting 

These had been circulated prior to the meeting and had been available for several months on the 
Club website and the Chairman asked if the meeting would give their formal approval. The minutes 
were approved unanimously. 
 

Report from the Chairman 

The Chairman presented reported the following: 
 
Last Friday, I was present at a small Family event at Bramley Road, it was to remember a former 
player from the 1950 area, Brian Carter. His widow Jennie, told me about the many happy hours she 
had spent at the club watching Brian play and bringing their daughters to the games. It was Brian’s 
wish that some of his ashes be spread in a place where he, Jennie and his daughters had spent many 
happy hours and the influence that being a Saracen meant to them. It was made clear that my “gate 
crashing” was welcomed, as a person and in my capacity as Chairman of SARFC, to show respect and 
support to the family. 
 
The conversation was wide ranging, including the good old days and the modern game, implicit were 
the values of rugby as stated in our hand book on page two, that of Teamwork, Respect, Enjoyment, 
Discipline and Sportsmanship. 
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I relate this to you as memories of Saracens experienced over generations, which as relevant now 
and will be in the future as a member of the Saracens Family, a club in which each age group strives 
to improve for themselves but within the collective ethos of a united club. 
 
Let us examine a few scenarios to illustrate this, how it has impacted on the club and steps taken to 
address the issue. 
 

 It is nationally acknowledged that the game has a significant drop out rate post Junior stage 
coupled with recruitment and retention moving into Senior Rugby, and there are many 
reasons put forward for this. Three years ago working with the then Colts Team we began a 
programme to mentor, track and support these players in the next phase of their careers. 
This is now bearing fruit in that we have a steady flow of players returning to play for us on 
completion of Higher Education, as well as an increasing number being regular playing 
members in the squad during their undergraduate days. 

 

 The Club Coaching Policy was launched for the 2012/13 season after extensive consultation 
across all age groups and sections of the club, overall the evidence shows that it has met 
with areas of success eg  a budget plan, RFU training sessions at Bramley Road, allocated 
funding to age groups. As to be expected the evidence also shows that there are areas for 
improvement, and there are plans to address these. However the single most important 
aspect of this policy is that it allows for accountability, it allows for evaluation as to what it 
claims to do and what it actually does. 

 

 There has long been the need to create a pool of qualified independent referees within the 
Club, this has been developed, led and achieved by the enthusiasm of Ciaran and Jerry, both 
active members of the London Society of Rugby Union Referees. 

 

 We recognised that the gym resource needed attention, and I hold my hands up that it took 
longer than I would have liked, however we now have an excellent free facility, staffed by 
fully qualified trainers available for members use. Grateful thanks are given to the members 
of Barnet Athletic Club (who now use our facilities), for their knowledge, time and effort in 
renovating and equipping this area. 

 
These are just a few illustrations to address and adapt to the needs of our members and the Club, 
but for me there is a greater one, the quality and accuracy of information flow. I was asked just days 
ago about the “portable lights” for the back pitch and what was happening?  I was astounded that 
information on this matter which was raised at Committee in February, had not in this age group 
case (there may be others) been conveyed to the members. That leads me (with my head teacher 
hat on) to ask the simple question why not? What is the process? If there is a process of cascading 
information down to managers how does it work because it clearly failed in this example, and the 
odds are that this is not the only one. This is not good enough, I accept that we are all volunteers 
with busy lives and careers and there is no intent to lay blame, but this example illustrates the need 
to review our systems. There is a wealth of knowledge, experience and expertise within our club why 
oh why do we keep reinventing the wheel? 
 
Poor information flow, lack of clarity? I am sure that you could add to the list. Well here is my 
opinion to make a start to address this; the age groups/ sections across the club should have an 
identified, accountable, supportive line manager. In practice members of the General Committee 
take on this role for example I work with the under 12/13s etc. so that all sections are covered. As 



Minutes of Annual General Meeting 2013 

 

SARFC AGM 2013 Minutes   Page 3 of 6 

 

line Manager we are there to assist, discuss, give feedback, coordinate activities across and within 
the sections, this will enable us to monitor and evaluate what worked well, what did not, how do we 
improve but crucially to share our knowledge and good practice? And if I don’t know the answer for 
my group I know a man who does!!! 
 
Mr Haigh then expressed his hopes for all to enjoy the coming season and accept that we all need to 
keep working together in building the future for this great club. 
 
 

To agree that in accordance with Club Rule 15.4 and The Friendly Societies Act 1968, that 
the Club may dis-apply the requirement to undertake a full professional audit of the 
accounts for the year ended 31 May 2012 

Mr Middleton explained that the cost of a full audit would be prohibitively expensive in relation to 
the size of the Club’s turnover. Under the Act the requirement to a full audit could be dis-applied by 
the members voting accordingly in a General Meeting. It was agreed by a majority of the meeting 
(two members voted against) that the Club may dis-apply the requirement to undertake a full 
professional audit for the year ended 31 May 2013. 
 

To receive the Honorary Treasurer’s Report and the Accounts 

Mr Middleton, the Honorary Treasurer, noted that he had only recently re-taken over as Honorary 
Treasurer following the resignation of Mr Hughes. He proceeded to take the members through the 
accounts making the following points: 
 

Income and Expenditure Account (Page 2) 

 Small profit of £99 compared with 2012 of £4,699. 

 There is 4% increase in turnover accounted for by an increase in subscriptions from the 
Junior and Senior Men’s Sections. 

 Other income is primarily sponsorship income from Trident of £7,000. 

 Playing expenses have decreased by circa £1,200 in total (Note 4 on Page 5) representing an 
increase in Junior Expenses and savings on the Men and Women Sections. The increase in 
Junior Expenses relates to Manager Expenses and catering for visiting teams offset by a 
saving on coaching costs. 

 Bar profit is down representing the results of the bad weather experienced at the club over 
the winter giving less sales in total as the Club House was not used for several weeks. 

 Savings have been made on Administrative Expenses of circa £6,000 – full details are set out 
on Page 9 to the Accounts. 

 Repairs and renewal costs have increased by circa £9,500 – these reflect the costs of 
maintaining the pitches and the Club House (see Page 9 for a breakdown) 

 
Balance Sheet (Page 3) 

 Cash remains the prime asset of the Club and is showing at circa £40,000. 

 Debtors less creditors represent amounts owing to and by the club as at the year end and 
are similar to the prior year. 

 
Mr Middleton answered some questions on the Accounts and offered to answer any more 
queries after the meeting. 
 
One member noted that in his opinion too much was spent on the Men’s and Women’s Sections. 
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Mr Middleton then proposed the adoption of the accounts and Mr Portsmouth seconded the 
motion, which was passed by the meeting. 
 

Election of Officers and Committee  

Officers 
It was noted that Mr John Buckton, was starting the third year of his three-year term as 
President of the Club. 
 
Mr Peter Haigh, the Club Chairman, had indicated his willingness to continue in office and as no 
other nominations had been received he was duly re-elected. 
 
The Honorary Treasurer, Ian Middleton, had indicated his willingness to continue in office and as 
no other nominations had been received he was duly re-elected. 
 
The Honorary Secretary, Charles Portsmouth, had indicated his willingness to continue in office 
and as no other nominations had been received he was duly re-elected. 
 

 Committee 
Mr Haigh noted that the continuing members of the Committee were set out in the Notice of the 
Meeting and that several nominations had been received for election to the Committee. The 
Committee consists of 7 elected members and members co-opted by the Committee. 
 
He noted that Colin Veitch was retiring from the Committee and he wished to publicly 
acknowledge and thank Colin for his contribution to the Club over many years as Coach, 
Committee Member and currently as the Coaching Co-ordinator. 
 
He noted that the Committee always co-opted the Chair of the Junior Section on to the 
Committee and also a duly elected representative of the Women’ Section.  
 
Mr Haigh stated there were six elected members of the Committee continuing to wish to serve 
and that valid nominations had been received from a further three individuals. This necessitated 
a vote of the members present and ballot papers could be collected on presentation of a valid 
membership card at the end of the meeting when voting would take place. 
 
The nominees were:  
 
Tim Bosworth, Jules Davies, Joanne Fear, Jo Kelly, Nick Lewis, James Legg, Lawrie Nutley, Matt 
Quilter, and Eugene Yost. 
 
Votes would be counted and validated and the result of the election confirmed at a later date. 

 
The result of the election is attached as an Appendix to these minutes. 

 

 Junior Section Chairman 

 Mr Graeme Davis, the current Junior Section Chairman, had indicated his willingness to continue 
in office. Mr Karl Nielsen was also nominated and accordingly there would be an election for the 
role of Junior Section Chairman. 
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Votes would be counted and validated and the result of the election confirmed at a later date. 
 

The result of the election is attached as an Appendix to these minutes. 
 

Honours 

Mr Haigh announced the recommendations for 2013. He noted that these awards were made to 
reflect continuing and outstanding service to the Club and he thanked all those nominated for their 
efforts over the years. These were confirmed as follows: 
 

Rob Bruce Cup:  Charles Portsmouth 

Honours Tankard:  Dominic Smart, Sophane Soutien 

 
The meeting approved all the recommendations unanimously to warm applause. 
 

Any Other Business 

The following matters were raised by members: 
 

 Plans for the Club house – in response to a question Mr Haigh noted that the Committee was 
continuing to explore a number of options and would keep the Club informed of progress as and 
when it was made. 

 AGM Date – several members queried why the AGM had to be held on a Tuesday as this was 
seen as not helpful to Junior Section members. Mr Portsmouth noted that no evening day would 
suit all the membership. In the past Wednesday had been tried but a busy Club house full of the 
junior section trying to eat was not conducive to holding an AGM. Historically the AGM had been 
held on Thursday evenings a relatively quiet evening in the Club. 

 AGM voting – several members asked why members had to be present in person to vote and 
why technology could not be used to capture the voting process. Mr Portsmouth noted that the 
current method had the merits of being simple. Technology might be used but required up to 
date membership information to be available and other controls over the voting process to 
ensure that it was transparent and controlled. He undertook to review this in the coming 
months to see if technology could be applied in the future. 

 Communication with Club Members – a member noted that communication with Club 
Members could be better in his opinion. Mr Haigh noted that this was a perennial issue and that 
he welcomed suggestions for improvement. He also noted that the Committee hoped that this 
would improve with the new website. Mr Portsmouth noted that all should be encouraged to 
join the website and take advantage of the weekly email etc. 

 
There being no further business the Chairman called the meeting to a close at 21:15 hours and 
voting took place on the roles of Elected Committee Member and Junior Section Chairman. 
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APPENDIX – ELECTION RESULTS 

 

RESULTS OF THE ELECTION FOR ELECTED COMMITTEE MEMBER 

The following were elected to serve as elected members of the General Committee until the next 
Annual General Meeting of the Club: 
 
Tim Bosworth, Joanne Fear, Jo Kelly, James Legg, Lawrie Nutley, Matt Quilter and Eugene Yost. 
 
 

RESULTS OF THE ELECTION FOR JUNIOR SECTION CHAIRMAN 

The following was elected to serve as Junior Section Chairman until the next Annual General 
Meeting of the Club: 
 
Graeme Davis 
 
 
 
By Order of the General Committee 

 
Charles Portsmouth 
Honorary Secretary 


