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1. INTRODUCTION 

 

The purpose of this Coaching Policy is to provide a working framework for the management and 
delivery of coaching of rugby football throughout Saracens Amateur RFC.  
 
Coaching that is effective and of the highest quality undoubtedly has the most significant 
influence in developing and retaining players, and will enable those players to achieve their full 
potential in rugby football. 
 
Saracens Amateur RFC (“SARFC” “the Club”), in partnership with its coaches, players and other 
stakeholders, intends to generate and maintain an environment where both coaching and player 
development can flourish to the full. 
 
The SARFC Coaching Policy seeks to foster a collaborative environment in which the Club’s 
coaching goals can be achieved. It specifically details how the following key elements of 
coaching rugby union at SARFC will be handled: 
 

 The development and delivery of SARFC Coaching Policy via Sub-Committee 

 The recruitment and appointment of coaches 

 Job specifications for key coaching roles at SARFC 

 Measurement and evaluation of coaching performance 

 Reporting and sharing coaching information 

 Continuous Personal Development and Licensing of Coaches 

 Coaching Development support for SARFC coaches 

 Funding and expensing of coaching at SARFC 

 Player selection 
 
  
 

2. GOALS 

 

The Club’s coaching goals are: 
 

i. To establish a clear coaching management structure at SARFC 

ii. To enable a coordinated approach to improving playing standards 

iii. To enable the development of quality rugby coaches at all levels 

iv. To ensure the Club deploys its limited resources effectively 

v. To provide a record of coaching activity across the Club 

vi. To provide a clear policy on player selection for competitive matches 

vii. To establish a safe, enjoyable, fair and productive environment at SARFC for the 

coaching and playing of rugby union in line with RFU published guidelines 

viii. To gain positive recognition for the SARFC coaching policy and its participating coaches 

from Club stakeholders and the wider rugby community 
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3. MANAGEMENT FRAMEWORK 

 
The Saracens Amateur RFC General Committee has formed a Club Coaching Sub-Committee to 
manage the delivery of Coaching across the Club. This Sub-Committee is headed by a Coaching 
Development Manager, who is appointed by the General Committee. 
 
The SARFC General Committee has delegated to the SARFC Coaching Sub-Committee the 
management and delivery of the Coaching Policy across the Club. 
The Coaching Sub-Committee has the following mandate: 
 

i. To establish the Club Coaching Policy for SARFC in line with published guidelines from 
the RFU, and through the encouragement of best coaching and educational practice 

ii. To recommend to the General Committee those coaching development appointments 
deemed necessary to deliver the Club’s coaching goals, which could include, if 
appropriate: 

a. A Club Coaching Coordinator 
b. A Club Refereeing Coordinator 
c. Mentor Coach 
d. A Director of Rugby 
e. A Refereeing Coordinator 

 
iii. To continuously review and report upon coaching at the Club, and to measure progress 

against the Club’s coaching and playing goals 
iv. To identify, interview and appoint coaches to all Club Sections, teams & Age Groups 

within the budget determined by the General Committee, and with written job 
specifications approved by the General Committee 

v. To ensure all SARFC Coaches hold appropriate RFU Coach qualifications, are CRB-
checked and are holders of a current RFU Coach License  

vi. To approve any expense payments to appointed coaches 
vii. To initiate and attend coaching meetings with individual teams and sections, providing 

active management support across the Club 
viii. To establish a clear Selection Policy for each Section of the Club, and to ensure this is 

followed and clearly understood by all Club stakeholders 
ix. To foster a culture of constructive support for the Club’s coaching, management and 

refereeing personnel 
x. To identify and make accessible appropriate support resources for coaching and 

refereeing 
xi. To plan, publicise and deliver a programme of Coaching Development opportunities for 

SARFC coaches in conjunction with the RFU regional resources 
xii. To encourage coaching development and player recruitment opportunities within other 

like-minded clubs and institutions in the local community 
xiii. To encourage and assist SARFC players to achieve recognition via selection for School 

of Rugby, regional, county and other representative rugby bodies 
xiv. To foster a culture of on-field success at SARFC, measured via a series of key 

performance indicators which will include match results, league position, levels of 
participation, squad size and paid memberships, amongst others. 
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SUB COMMITTEE STRUCTURE 
 

i. The General Committee will appoint a suitably qualified Coaching Development Manager 
[CDM] to the role of Chairperson of the Sub-Committee [see Appendix II, (B) (v)].  

 
ii. The Coaching Sub-Committee will comprise the CDM and up to 7 additional members, 

each of whom should hold suitable RFU Coaching, RFU Refereeing or other appropriate 
Educational qualifications.  

 
iii. 3 Coaching Sub-Committee members will be co-opted by the CDM with the approval of 

the General Committee.  
 

iv. The SARFC Club Coaching Coordinator, the Senior Men’s Section Lead Coach, the 
Women’s Section Lead Coach and the SARFC Junior Section Chairperson will have 
automatic membership of the Coaching Sub-Committee. 

 
v. Coaching Sub-Committee members should be representative of the Club as a whole, and 

between them, they should have practical coaching experience of all the Club’s core 
sections – Women, Senior Men, and Juniors. 

 
vi. All appointments are for a single season and will be reviewed and confirmed each year 

by the General Committee. However, it is hoped that Coaching Sub-Committee members 
will recognise that this is a longer term role and will commit to a minimum of three years 
in the role. 

 
vii. The Coaching Sub-Committee will seek to make its recommendations to the General 

Committee on the basis of unanimous approval; where this is not achievable; 
recommendations will be made by majority decision, with all members of the Coaching 
Sub-Committee holding one vote. 

 
viii. The Coaching Sub-Committee will meet on a regular basis to review progress on its 

Action Plan and other matters arising. Responsibilities for progressing key items will be 
delegated to Sub-Committee members and / or to other members of the wider Coaching 
team and / or Club membership. All Coaching Sub-Committee meetings will be minuted 
and those minutes will be shared with the General Committee 

 
 
 

4. COACHING ROLES & RESPONSIBILITIES 

 
The Coaching Sub-Committee has defined the job specifications, roles, responsibilities and 
reporting requirements of the following positions [see Appendix II]:  
 
Within Saracens teams: 
 

- LEAD COACH 
- COACH 
- COACHING ASSISTANT 
- TEAM MANAGER 

 
 
 
 

From the Coaching Development Team  
 

- COACHING DEVELOPMENT 
MANAGER 

- MENTOR COACH 
- CLUB COACHING COORDINATOR 
- DIRECTOR OF RUGBY 
- REFEREEING COORDINATOR 

[if/when required] 
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The Coaching Sub-Committee will additionally define the Club’s official recruitment and 
evaluation process for these roles; these procedures will be incorporated and published as Club 
standard operating policy. 
 
These definitions and job specifications are recorded in Appendix II of this document. 

 
 
 

5. FINANCIAL SUPPORT FOR SARACENS COACHING DEVELOPMENT 

 
SARFC is grateful for the enormous contribution and commitment made by its volunteers, and 
seeks to offer support and recognition to its coaches, referees and team managers. The 
Coaching Sub-Committee, working within the budget agreed by the General Committee each 
season, will be responsible for delivering support fairly and equitably across the Club’s 
volunteers in the following areas: 
 

i. By agreeing an expenses repayment structure for those coaches seeking financial 
support. The structure will be reviewed each season, and will be based upon the RFU 
Coaching Awards held by the individual. The expenses agreed with individual coaches 
will be confirmed in their letters of appointment each season. 

ii. By agreeing a Club Policy on refunding/rewarding volunteer coaches and referees who 
participate in RFU Coaching Awards. This Policy may involve a reward structure other 
than cash refunding, by providing coaching clothing, vouchers to be reclaimed in Club 
Shop, Bar or Cafeteria, for example. 

iii. Expense claimants must provide a written monthly report of their activities, together with 
appropriate back up when reclaiming expenses; approval of claims will be made by the 
Coaching Sub-Committee prior to settlement by Treasurer. 

iv. By working closely together with SARFC teams seeking to raise external sponsorship 
towards funding additional coaching resources for their squads. Such additional external 
funding will be recognised under the existing SARFC guidelines governing sponsorship. 
Where such sponsorship is to be directed towards the provision of additional coaching 
personnel, such appointments, and any expenses agreed for these individuals, will be 
made and approved by the Coaching Sub-Committee using the guidelines in this Policy. 

 
 
 

6. ACHIEVING OUR GOALS 

 
The Coaching Sub-Committee will agree and deliver policies designed to meet the stated 
playing, coaching and refereeing Goals of the Club: 

 
A. To establish a clear coaching management structure at Saracens Amateur RFC 

 
The Coaching Sub-Committee will ensure: 

i. The role of the Coaching Sub-Committee as the Club’s policy maker and management 
body is fully understood by all Club stakeholders 

ii. To ensure all Club Coaches, Team Managers and Referees have appropriate letters of 
appointment plus annual reviews 

iii. To publish and continuously update a Coaching Organisational chart for publication to all 
Club stakeholders 

iv. To request feedback from Club Coaches, Team Managers and Referees at all times 
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v. To submit monthly reports to the Club Committee and to communicate initiatives, 

decisions, news and other items of interest to Club stakeholders 
 

B. To enable a coordinated approach to improving coaching standards 
 
The Coaching Sub-Committee will ensure: 

i. An SARFC Coaching Manual of coaching and playing ‘Best Practice’ is arrived at through 
a process of collaboration and consultation with the Club’s coaches 

ii. A standard set of player evaluation tasks and feedback processes appropriate to each 
player group are adopted across the Club 

iii. A core group of suitably qualified Mentor Coaches are made available to Lead Coaches 
via the Coaching Development Manager, to assist with the delivery of specific skills and 
strategies 

iv. A Coaching Resource Library is maintained and updated on the Club’s website 
v. A programme of Coaching & Refereeing Development practical sessions is timetabled at 

SARFC for the benefit of the Club’s coaches and referees 
 
 

C. To enable the development of quality rugby coaches at all levels 
 
The Coaching Sub-Committee will ensure: 

i. There is an active programme of encouragement in place for our volunteer parent and 
younger players who aspire to take up coaching roles at the Club 

ii. That the Coaching Development Manager and his pool of experienced Mentor Coaches 
actively mentor and assist the development of the Club’s coaching team 

iii. The Club’s Coaches are encouraged to pursue opportunities to develop their own 
coaching skills via internal or external coaching development sessions 

iv. Financial support or equivalent rewards are provided to those volunteer parents or Club 
parents seeking to acquire Coaching and Refereeing awards 

v. The Club strives to achieve the following goals in each of its teams: 
a) Lead Coach is RFU Level 2 qualified or higher 
b) Coaches are RFU Level 1 qualified or higher 
c) Assistant Coaches are RFU Rugby Ready qualified or higher 
d) Coaches in U.7 and U.8 Age Groups are Rugby Ready and RFU Tag Rugby 

qualified or higher 
 
 

D. To ensure the Club deploys its limited resources effectively 
 
The Coaching Sub-Committee will ensure: 

i. The needs of specific teams at the Club are appropriately resourced by the available pool 
of qualified and expensed Coaches 

ii. That teams at the Club have appropriate access to the Club’s central pool of experienced 
Mentor Coaches where required 

iii. That the Sub-Committee’s commitment to pay Coach expenses and support Coaching 
and Refereeing development does not exceed budgets agreed by the Club Committee 

 
 

E. To provide a continuous record of coaching activity across the Club 
 

The Coaching Sub-Committee will ensure: 
i. A centralised database of the Club’s Coaches, Managers and Referees, together with 

their rugby-related qualifications, is maintained 
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ii. All Lead Coaches generate a short monthly standard report to the Coaching Sub-

Committee, providing details of their activities, results and achievements, and setting out 
their goals for the following month, plus detailing any requests for support or additional 
resources 

iii. The Coaching Development Team plus Coaching Sub-Committee members will provide 
additional written reports from relevant observations, activities or meetings 

iv. Team Managers and Coaches will be encouraged to record their personal attendance at 
coaching development sessions or attainment of new qualifications 

v. A set of key criteria will be identified and recorded, in order that the Coaching Sub-
Committee can measure improvements or deteriorations in coaching and playing 
standards at the Club 

vi. Regular meetings are held to encourage the sharing of coaching information for the 
benefit of progress at the Club 
 
 

F. To provide a clear policy on player selection for competitive matches 
 
The Coaching Sub-Committee will ensure: 

i. An official SARFC selection policy is published, then annually reviewed and updated for 
the guidance of its coaches 

ii. That players, parents, supporters and stakeholders are fully aware of the Club Selection 
policy 

iii. That the Coaching Sub-Committee assist in the reconciliation of any selection issues or 
disputes that may arise and which are not satisfactorily settled within a particular team or 
age group 
 

 
G. To establish a safe, enjoyable, fair and productive environment at Saracens 

Amateur RFC for the coaching and playing of rugby union in line with RFU 
published guidelines 

 
The Coaching Sub-Committee will ensure: 

i. That RFU guidelines on the playing, coaching, management, refereeing and spectating of 
rugby at SARFC are widely circulated and fully adopted at the Club 

ii. That the Club’s policies governing protecting children and vulnerable adults are followed 
in full, and that the Club’s appointed officers for these areas receive the fullest support 

iii. That a Club Selection policy covering the selection of players for teams is agreed, 
circulated and enacted by Club coaches 

iv. That SARFC coaches maintain the highest personal standards of behaviour as 
ambassadors of SARFC and the Saracens brand at all times  
 

 
H. To gain positive recognition for the Saracens Amateur RFC coaching policy and its 

participating coaches from Club stakeholders and the wider rugby community 
 
The Coaching Sub-Committee will ensure: 

i. That Club stakeholders are consulted widely and that their views are heard 
ii. That Club coaching policy and reports are made available to stakeholders 
iii. That a strong and positive SARFC Coach brand is established 
iv. The role of the coach is appreciated and valued in the Club 

 
 
 
 



 
SARACENS AMATEURS RFC COACHING POLICY 

SARFC Coaching Policy – FINAL July 2012 9 
 

 
 

APPENDIX I 
 

SARACENS AMATEUR RFC COACHING SUB-COMMITTEE ACTION PLAN 
SEASON 2012/2013 

 
 

 
 

ACTION ITEM 
 

 
OBJECTIVES 

 
TARGET DATE 

 
RESPONSIBILITY 

1.  
1. Introduce 
new SARFC 
Coaching 
Policy to all 
SARFC 
Coaches, 
Managers and 
stakeholders 

 
- Widest possible 

circulation, 
understanding 
and acceptance 
of Coaching 
Policy 

- Establish 
feedback 
mechanism and 
review comments 

- Establish new 
collaborative 
mechanism for 
the generation of 
Club Coaching 
Manual 

 

 
- May 2012 

 
 
 
 
 

- May 2012 
 
 
 

- May/June 
2012 

 
- Coaching 

Development 
Manager 
(CDM)  

 
- CDM 

 
 
 

- CDM 

 
2. Conduct 
review of 
2011-12 
Season 
performances 
for each 
SARFC Age 
Group/Team 
 
 
 

 
- Written summary 

report received 
from each Lead 
Coach 

 
- Feedback invited 

from other team 
Coaches 
 

- Feedback invited 
from other team 
stakeholders 

 
- April/May 

2012 
 
 
 

- April/May 
2012 
 
 

- April/May 
2012 
 

 
- Coaching Sub-

Committee 
(CSC) 

 
 

- CSC 
 
 
 

- CSC 

 
3. Identify 
Lead Coach 
vacancies for 
2012-13 
season and 
recruit 
successors 
 
 

 
- Identify vacancies 

 
- Generate job 

specifications and 
circulated in 
accordance with 
SARFC Coaching 
Policy 
 
 
 

 
- May 2012 

 
- May 2012 

 
 
 
 
 
 
 
 

 
- CSC 

 
- CDM 
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- Short-
List/Interview/App
oint suitable 
candidates 

 
 

- On or before 
1

st
 July 201s 

 

 
 

- CSC 
 

 
4. Confirm all 
SARFC 
Coaches in 
their roles for 
2012-13 
season 
 

 
- Invite applications 

from existing 
coaches 

- Identify new 
coaching 
resources where 
appropriate 

- Update SARFC 
Coaching 
Database with 
key details, 
including new 
RFU Coach 
Licence details 

- Generate letters 
of appointment 
 

 
- April/May 

2012 
 

- On or before 
1

st
 July 2012 

 
 

- On or before 
1

st
 September 

2012 
 
 
 
 

- On or before 
1

st
 July 2012 

 

 
- CSC 

 
 

- CSC 
 
 
 

- CSC 
 
 
 
 
 
 

- CSC 

 
5. Identify and 
appoint CCC 
and/or Mentor 
Coaches, with 
their terms of 
reference and 
goals for 2012-
13  

 
- Identify and offer 

roles to suitably 
qualified and 
experienced 
coaches 

- Confirm their 
terms of 
reference 

- Confirm their 
reporting & 
feedback 
requirements 

- Circulate details 
of appointments 
to SARFC 
coaches 

- Structure 
‘booking’ system 
for Lead Coaches 
to request 
CCC/Mentor 
Coach support for 
2012-13 season 

 
- On or before 

1
st
 July 2012 

 
 
 

- On or before 
1

st
 July 2012 

 
- On or before 

1
st
 July 2012 

 
 

- On or before 
31

st
 July 2012 

 
 

- On or before 
1

st
 September 

2012 
 
 
 
 

 
- CSC 

 
 
 
 

- CDM 
 
 

- CDM 
 
 
 

- CDM 
 
 
 

- CDM 
 

 
6. Publish list 
of available 
Coach 
Development 
courses for 

 
- List all courses on 

Club website 
- Ensure all 

SARFC coaches 
have access to 

 
- April 2012 

 
- May 2012 

 
 

 
- CDM 

 
- CDM 
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2012 and 
encourage 
attendance by 
SARFC 
coaching team 

both Club website 
and RFU 
‘Rugbyfirst’ 
website 

- Conduct regular 
email marketing 
campaigns to 
SARFC Coaches 

 
 
 
 

- May-
September 
2012 for pre-
season 
courses 

 
 
 
 

- CDM 

 
7. Conduct 
review of 
SARFC 
Refereeing 
Resources, 
and formulate 
Referee 
development 
plan 

 
- Conduct audit of 

SARFC 
refereeing 
resources at all 
levels 

- Record data on 
Referee Register 
database 

- Make 
recommendations 
to CSC for 
development plan 
for 2012-13 

 
- Prior to 1

st
 

July 2012 
 
 
 

- On or before 
1

st
 August 

2012 
- On or before 

1
st
 September 

2012 

 
- CSC 

 
 
 
 

- CSC 
 
 

- CSC 

 
8. Provide 
guidelines and 
ideas for pre-
season 
training 
activities for all 
SARFC 
coaching team 

 
- Produce SARFC 

guideline 
document for pre-
season training 

- Circulate to 
SARFC Coaches 

 
- May 2012 

 
 
 

- On or before 
1

st
 June 2012 

 
- CDM 

 
 
 

- CDM 

 
9. Request, 
receive and 
review all Lead 
Coach 
coaching plans 
& goals for 
2012-13 
season 

 
- Provide template 

for plan to each 
Lead Coach 

 
- Receive report 

 
 
 

- Review report 
and provide 
feedback to Lead 
Coach 
 

- Summary report 
to General 
Committee 

 
- May 2012 

 
 
 

- On or before 
1

st
 July 2012 

 
 

- On or before 
1

st
 September 

2012 
 
 

- September 
2012 

 
- CDM 

 
 
 

- CSC 
 
 
 

- CSC 
 
 
 
 

- CDM 
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APPENDIX II 
JOB SPECIFICATIONS FOR COACHING ROLES AT SARACENS AMATEUR RFC 

          [All Coaching Appointees at SARFC are required to hold a current RFU Coaching Licence] 
 

(A) COACHING AND TEAM MANAGEMENT ROLES 
 

(i) The Role of Lead Coach 

 
A suitably qualified Lead Coach, whose appointment will be endorsed by the Coaching Sub-
Committee each year, will lead each Saracens team. The minimum acceptable coaching award 
for this position is determined in the SARFC Coaching Policy, and may vary between teams, age 
groups and Club playing sections. 

 
The Lead Coach is responsible for training and playing issues. They will identify and propose 
other individuals to help with both coaching and administrative duties. Their key duties and 
responsibilities are: 
 

 To prepare a coaching plan for the 
team each season 

 To identify and develop suitable 
assistant coaches with the support of 
the Coaching Development Team 

 To develop a successful playing style 
and strategy that is best suited to the 
team and clearly understood by 
players and assistant coaches. 

 To plan and co-ordinate training 
session in co-operation with the 
assistant coaches 

 To provide support, advice and 
correction action to the assistant 
coaches and helpers within the 
coaching team, making them aware of 
the value of their input 

 To take final responsibility for the 
weekly selection of players for 
competitive matches after consultation 
with assistant coaches, following the 
Club’s selection policy guidelines 

 To make participants aware of their 
progress via effective communications 
and feedback 

 To ensure that matches and training 
sessions at all times place the safety 
of players above all other 
considerations 

 To abide by and promote sound ethics 
and club policy; child protection, fair 
play and equal opportunities to all 
SARFC members 

 To ensure that all activities directed 
are appropriate to the age, maturity, 
experience and ability of the individual 

 To ensure that the coaching team 
never displays nor condones violence, 
bad language, dissent or foul play 
from amongst your players and/or 
parents and supporters 

 To answer players, parents and Club 
stakeholders’ questions or criticisms in 
a polite and constructive manner at all 
times 

 To ensure that the team conducts 
itself as an ambassador for SARFC at 
all times, home and away 

 To ensure that the guidelines of the 
SARFC Junior Section Child 
Protection Policy are adopted at all 
times by coaches, parents and all 
other adults associated with the age 
group 

 To display high standards of personal 
conduct and appearance 

 To submit regular monthly reports for 
the team to the Coaching Committee 

 To contribute to the forging of strong 
links and good communications 
between fellow SARFC coaches 

 To ensure that the Core Principles of 
SARFC are upheld at all times by the 
team 

 To ensure that all coaching 
qualifications are kept up to date and 
request support where required 

 To be aware of and follow the 
procedures for recording accidents, 
and follow the guidelines published in 
the Club’s Health & Safety Policy 
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(ii) The Role of Coach 

 
Coaches are RFU-qualified individuals to Level 1 or higher who will support the efforts of the 
team’s Lead Coach; their key duties and responsibilities are: 

 
 

 To make themselves available for the 
appropriate level of RFU coaching 
courses 

 To discuss the forthcoming training 
session or fixture each week with the 
Lead Coach, and prepare accordingly. 

 To offer suggestions for consideration 
when team selection issues are being 
discussed. 

 To work with the players in support of 
the guidelines set by the Lead Coach 
each week. 

 To generally share the coaching and 
administrative workload within the 
team, by arrangement with the Lead 
Coach and other colleagues or 
parents. 

 To respond positively to constructive 
feedback from the Lead Coach and 
Coaching Development team 

 To make participants aware of their 
progress via effective communications 
and feedback 

 To ensure that matches and training 
sessions at all times place the safety 
of players above all other 
considerations 

 To abide by and promote sound ethics 
and club policy; child protection, fair 
play and equal opportunities to all 
SARFC members 

 To ensure that all activities delivered 
are appropriate to the age, maturity, 
experience and ability of the individual 

 To ensure that the coaching team 
never displays nor condones violence, 
bad language, dissent or foul play 
from amongst your players and/or 
parents and supporters 

 To answer players, parents and Club 
stakeholders’ questions or criticisms in 
a polite and constructive manner at all 
times 

 To ensure that the team conducts 
itself as an ambassador for SARFC at 
all times, home and away 

 To ensure that the guidelines of the 
SARFC Junior Section Child 
Protection Policy are adopted at all 
times by coaches, parents and all 
other adults associated with the age 
group 

 To display high standards of personal 
conduct and appearance 

 To contribute to the forging of strong 
links and good communications 
between fellow SARFC coaches 

 To ensure that the Core Principles of 
SARFC are upheld at all times by the 
team 

 To ensure that all coaching 
qualifications are kept up to date and 
request support where required 

 To be aware of and follow the 
procedures for recording accidents, 
and follow the guidelines published in 
the Club’s Health & Safety Policy

  
 
 
 
 

(iii) The Role of Coaching Assistant 
 
 
Coaching Assistants are individuals helping at practical training sessions who ARE NOT qualified 
to RFU Level 1 or higher, but who have completed their ‘Rugby Ready’ qualification or Tag Rugby 
Award. 
 
Coaching Assistants will support the efforts of the team’s Lead Coach and Coaches; their key 
duties and responsibilities are as per the points for the role of Coach in section (ii), above. 
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(iv) The Role of Team Manager 
 

The Team Manager is an important role at Saracens Amateur RFC and will typically be appointed by 
the team Lead Coach following consultation with other team coaches 
 
The Team Manager will assist the Lead Coach and coaching team by dealing with the key 
administrative matters involved in running the team. All Team Managers will report to the Saracens 
Coaching Sub-Committee. Their key duties include: 
 

 To maintain a current record of contact 
details for all team players and their 
families 

 To ensure all players are correctly 
registered with the Club and the RFU 
in accordance with Club current 
practice 

 To collect annual subscriptions and 
match/training fees from the players 

 To provide the team and its 
stakeholders with regular 
communications to ensure all key 
information is widely available 

 To update the team page and squad 
results on the Club website 

 To maintain records of the team’s 
results and player selections 

 To be fully familiar with the Club’s 
published policies impacting 
membership, playing, coaching and 
spectating, and to ensure these 
policies are followed throughout the 
squad. 

 To work closely with team Lead Coach 
and coaching team to coordinate the 
preparation and delivery of each 
session and match. 

 To attend Club meetings and report on 
progress as necessary 

 To offer the Club feedback on any 
relevant aspects of organisation and 
administration 

 To offer input on the selection of 
teams for match days to the Lead 
Coach 

 
 
 
 
(B) COACHING DEVELOPMENT TEAM ROLES AT SARACENS AMATEUR RFC 
 
 

(v) The Role of Coaching Development Manager 
 
The Saracens Amateurs RFC Coaching Sub-Committee will be chaired and lead by the 
Coaching Development Manager, who is appointed by the General Committee [see section 3] 
 
The Coaching Development Manager reports to the General Committee and is responsible for 
delivering the Club’s Coaching Policy within the agreed budget, and by using the resources 
available to them across all sections of the Club. 
 
The Coaching Development Manager should hold an RFU Level II or higher coaching 
qualification, with additional RFU Tutoring, coaching and educational awards highly desirable, 
plus the appropriate successful record and proven experience in the delivery of both practical 
rugby coaching and the development of rugby coaches. 
 
In addition, this role requires good management and communication skills across all sections of 
the Club, to ensure Coaching Policy is inclusive rather than divisive. The Coaching Development 
Manager must have the experience to research, design, and initiate new coaching programmes 
and measure their performance, and demonstrate their ability to lead a large team of volunteer or 
expensed coaches & administrators towards the common set of goals outlined in the SARFC 
Coaching Policy 
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(vi) The Role of Club Coaching Coordinator 
 
The Club Coaching Coordinator reports to the Coaching Sub-Committee, and has a specific 
responsibility for the research, promotion, administration and provision of coaching development 
opportunities for all coaches at Saracens Amateurs RFC. The CCC will typically hold the RFU 
Level I Coaching award or higher, and will have good rugby coaching experience 
 
The key elements of the role are as follows: 
 

 To be a point of contact at the club for 
RFU Coaching Dept 

 To liaise with the RFU and other 
coaching support agencies to ensure 
Saracens club coaches are exposed 
to regular and high quality coaching 
development sessions 

 To communicate regularly, clearly and 
efficiently with the club’s coaches 

 To have a clear understanding of the 
RFU Coaching structure and available 
courses 

 To actively promote all RFU courses 
(Foundation, Award and CPD 
Courses) 

 To assist the Coaching Sub 
Committee in the implementation of 
the Club’s Coaching Development 
Plan. 

 To assist in maintaining  clear and 
accurate records on the development 
of Club coaches 

 To assist with maintaining and 
updating the Coaching Sub-
Committee’s various marketing 
channels, including website, notice 
boards and newsletters and to 
encourage coach interaction and 
contributions  

 To make contributions to the annual 
review of the Saracens Coaching 
Development Plan 

 To identify personnel for Coach 
Development training 

 To make recommendations to the 
Coaching Sub Committee on coaching 
appointments 

  

(vii) The Role of the Mentor Coach 
 
The Coaching Sub-Committee will encourage the formation of a pool of experienced Mentor 
Coaches, who will be made available to attend both training sessions and competitive matches.  
 
Mentor Coaches will be qualified to RFU Level I or higher, and will be able to demonstrate a 
successful record with proven experience in the delivery of rugby coaching that embrace the core 
values and published policies of Saracens Amateurs RFC. 
 
Mentor Coaches will both observe team and coaches in action and deliver practical coaching 
sessions themselves. Mentors will offer practical support and advice to team coaches where 
either they have requested support, or where the Coaching Sub Committee have identified areas 
where external coaching could be of value to the players and/or coaches of a Club team. 
 
SARFC recognises that a high percentage of the coaching support requested by its Lead 
Coaches relates to the development of safe and effective set piece forward play in their squads. 
The Coaching Sub-Committee will therefore seek to encourage appropriately qualified and 
experienced individuals to join the Mentor Coach group, plus will actively promote the 
Continuous Personal Development of Mentor Coaches in these specific and specialist areas.  
 
 
The key specifications of the Mentor Coach role are as follows: 
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 To make themselves available on an 
agreed number of sessions for 
deployment by the Coaching Sub-
Committee 

 To attend regular CPD sessions, 
designed to enhance their personal 
skill sets, and to communicate these 
skills to SARFC coaches. 

 To communicate regularly, clearly and 
efficiently with the club’s coaches 

 To assist the Coaching Sub 
Committee with the implementation of 
the Club’s Coaching Development 
Plan. 

 To assist in maintaining  clear and 
accurate records on the development 
of Club coaches 

 To assist with maintaining and 
updating the Coaching Sub-
Committee’s various marketing 
channels, including website, notice 
boards and newsletters and to 
encourage coach interaction and 
contributions  

 To make contributions to the annual 
review of the Saracens Coaching 
Development Plan 

 To identify personnel for Coach 
Development training 

 To make recommendations to the 
Coaching Sub Committee on coaching 
appointments 

 
 
 

(viii) The Role of Director of Rugby [if required] 
 
 
Saracens Amateurs RFC have never appointed a Director of Rugby in the past, and the role, by 
its very nature, would need to be defined at the time that it was determined by the General 
Committee that the role was required. 
 
Typically, a Director of Rugby role combines high level coaching with a senior executive position, 
and is appointed with the remit to deliver a well-defined series of playing performance targets 
within budget, and with a pre-defined collection of resources. The position is most frequently 
linked to club Senior Rugby sections, full-time roles in secondary or tertiary education, or within 
senior clubs/regional/national governing bodies. 
 
The Director of Rugby would typically take executive management responsibility for the delivery 
of Club coaching & playing policy, team management, player recruitment, coaching development, 
marketing, and administration of the club section to which they were appointed. The role would 
report to the General Committee. 
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(ix) The Role of Refereeing Coordinator 

 
The Refereeing Coordinator reports to the Coaching Sub-Committee, and has a specific 
responsibility for the research, promotion, administration and provision of refereeing development 
opportunities for all individuals at Saracens Amateurs RFC. The RC will typically hold a full RFU 
Referee award, and will have extensive refereeing experience at Junior & Senior level 
 
The key elements of the role are as follows: 
 

 To be a point of contact at SARFC for 
RFU Referee Development 

 To be a point of contact at SARFC for 
the Hertfordshire & London Referee 
Societies 

 To actively encourage SARFC 
coaches and members to acquire RFU 
recognised refereeing awards, starting 
with the ELRA and Mini Midi award 
pathway. 

 To liaise with the RFU and other 
refereeing agencies to ensure SARFC 
members are exposed to regular and 
high quality development sessions 

 To communicate regularly, clearly and 
efficiently with the club’s coaches and 
members 

 To have a clear understanding of the 
RFU Refereeing structure and 
available courses 

 To actively promote all RFU refereeing 
courses  

 To assist the Coaching Sub 
Committee in the implementation of 
the Club’s Coaching Development 
Plan. 

 To assist in maintaining  clear and 
accurate records on the development 
of Club referees 

 To assist with maintaining and 
updating the Coaching Sub-
Committee’s various marketing 
channels, including website, notice 
boards and newsletters and to 
encourage interaction and 
contributions  

 To make contributions to the annual 
review of the Saracens Coaching 
Development Plan 

 

 
 
 

RECRUITMENT OF COACHES & COACHING DEVELOPMENT ROLES AT SARFC 

 
 

The CDM and the Coaching Sub-Committee will advertise vacant coaching roles at SARFC 
using all appropriate media, including the Club website, notice boards, sports-related websites 
and media plus available RFU and Middlesex RFU channels. 
 
Job specifications will be as detailed in the SARFC Coaching Policy, unless otherwise agreed by 
the Coaching Sub-Committee 
 
Appropriately qualified candidates applying for vacancies will be interviewed by telephone and/or 
in person by at least 2 Coaching Sub-Committee members. 
 
Appointment to a vacant coaching role will be confirmed in writing by the Coaching Sub-
Committee. All appointments are subject to a 30 day probationary period, during which time the 
Coaching Sub-Committee should ensure the new appointee is observed in action, and that their 
conduct and performance meets the appropriate standards. 
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APPENDIX III 

 
SARACENS AMATEUR RFC COACHING ORGANISATIONAL CHART 
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APPENDIX IV 

 
SARACENS AMATEUR RFC COACHES REPORT TO COACHING COMMITTEE 

 
[Actual Example from New Reporting Structure Introduced in November 2011] 

 
From: mySportSite <alerts@mysportsite.com> 
Date: 31 December 2011 08:25:13 GMT+11:00 
To: "saracensrugby@btinternet.com" <saracensrugby@btinternet.com> 
Subject: Form Results From Coaching Support Reports & Requests (saracensamateurrugby.com) 

Your_Name: William Haines 
 
Your_Email_Address: william.haines@hotmail.co.uk 
 
Your_Age_Group_or_Team: U.11 
 
Today's_Date: 30.12.2011 
 
What_Type_of_Report_is_This?: A Monthly Report & Expenses Claim 
 
Other_Report?:  
 
Introduction:  
 
Main_Points: Having observed a number of sessions prior to my appointment with the age group, I implemented an 8 week 
training programme which aimed to cover what I believe to be the basic skills of the game.  
 
This has involved developing more technically-orientated sessions through predominantly a whole-part-whole approach. This 
approach is more suited to the winter months as it seems to keep the children warm throughout the session, but also they seem 
to maintain higher concentration levels.  
 
One of the main factors that I have to take into account throughout my  programme is the varying levels of playing ability in the 
squad. All drills have been done as a squad (apart from splitting forwards and backs) with the overall aim as a coach being to 
improve the basic skills of players of all abilities (the more developed players to perfect these skills, whilst the developing 
players to introduce and improve them).  
 
As a coach, I adopt very much a game based approach to sessions as I am a firm believer that players need to constantly 
familiarise themselves with certain situations in order to be able to make the correct decisions under pressure. The players 
have reacted very well to this style and results on the field have been very encouraging in recent weeks.  
 
I informed the other coaches that results would not be an important factor prior to the Christmas break and I was aware that 
things would take time to come together. Despite this, we were only beaten once since the start of November.  
 
On match days, I have decided to field 2 teams of equal ability. I have done this for two specific reasons. 
1. The developing players gain huge confidence from playing alongside the more developed players. 
2. It avoids any player/parent concerns about an A or B team 
 
Action_Plan:_By_Whom?_When?: I have developed a new training programme for the month of January, focusing specifically 
on the areas that I feel need improvement from the games in the first half of the season.  
 
I have informed all the other coaches about what we will be covering week by week and have also sent them details on how we 
will organise procedures on match day. My role will be to oversee all games on match-days and allocate a coach to each side 
who will lead the pre-match team talk and take control of the side during game time. I will lead the squad warm-up prior to the 
games. 
 
Any_Other_Comments?:  
 
Expenses_Claim_Dates_&_Details_(if_appropriate): Week commencing Monday 24th October -  Monday 5th December. 
 
14 training sessions/match days @ £xx per sessions.  
 
I have sent an invoice for the first half of the season to Peter Haigh and also messaged him about the possibility of having 
some of my travel expenses covered as I live in South London.  
 
Target_Completion_Date_for_this_Task?: 31.01.2012 

 

http://uk.mc295.mail.yahoo.com/mc/compose?to=alerts@mysportsite.com
http://uk.mc295.mail.yahoo.com/mc/compose?to=saracensrugby@btinternet.com
http://uk.mc295.mail.yahoo.com/mc/compose?to=saracensrugby@btinternet.com
http://saracensamateurrugby.com/
http://uk.mc295.mail.yahoo.com/mc/compose?to=william.haines@hotmail.co.uk
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APPENDIX V 
 

SARACENS AMATEUR RFC COACHING DATABASE 
 
 

[Database records that Coaching Sub-Committee will maintain for its Coaching 
Team/Managers/Referees] 

 
 

- Full Name 
- Email Address 
- Home Address 
- Phone/Cellphone 
- CRB Safety Check – Date completed/Number/Expiry Date 
- RFU Coach Licence number 
- Rugby Ready - Date completed 
- Tag Rugby Course – Date completed 
- RFU Level 1 – Date completed 
- RFU Level 2 – Date completed 
- RFU Level 3 – Date completed 
- RFU Continuous Personal Development courses – Name/Date completed 
- Referee Courses – Name/Level/Date completed 
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APPENDIX VI 
 

SARACENS AMATEUR RFC COACHING PATHWAY CHART 
 

SARFC will encourage its coaching team to pursue the RFU Coaching Development 
Pathway and Coach Licensing Scheme 

 
 
 

 
 
 

RFU COACHING DEVELOPMENT PATHWAY 
www.rfu.com 
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APPENDIX VII – SARACENS AMATEURS RFC SELECTION POLICY 

[Plus guidelines for coaches for its adoption and implementation] 
 

 
The Saracens Amateurs RFC is a club developing young players for a competitive rugby 
environment. Team selection is a continual challenge to a rugby coach. 
 
From a teaching and coaching point of view, it represents an opportunity to select a team of starting 
players and reserves that can attempt to put into practice the lessons learned on the training ground. 
Via the operation of a sensible selection policy, a coach can encourage developing players, rewarding 
improvements in ability, effort and enthusiasm whilst setting challenges to those squad players who 
have yet to reach the goals that have been set. 
 
However, Saracens coaches should be aware that their every selection decision reverberates around 
their teams, players and stakeholders, often causing endless discussion and debate amongst parents 
and players alike. An experienced rugby coach will not underestimate his/her ability to enthuse or 
disappoint both players and their parents.  
 
The adoption of a fair and transparent system of team selection is therefore of paramount importance 
for a healthy, positive and competitive attitude amongst players in a Saracens team or an age group 
squad. 
 
The Club accepts that the regulations imposed by the League and Cup Competition organisers of 
modern Youth and Senior Rugby may impact the coaching team’s flexibility in squad selection for 
certain fixtures. The Club’s Selection Policy emphasises the need for open communication with 
players and stakeholders to ensure these selection restrictions are fully understood. 
 
We have adopted the following Selection Policy that should be applied consistently throughout all 
teams: 
 

i. Players and parents deserve 
an open and consistent 
approach to selection 

ii. All Coaches must select 
players via an environment 
that creates healthy 
competition for team places 

iii. Ideally, the selection process 
must stimulate, challenge 
and/or reward the player, 
rather than discourage 
him/her. 

iv. All qualified team Coaches get 
a selection vote; the Lead 
Coach makes the final 
decision 

In order to achieve these aims, coaches are 
required to: 
 

a) Use an objective framework to assess 
player skill sets wherever possible 

b) Take input and opinion from other 
coaches 

c) Involve players - set goals and targets 
they can recognise and understand 

d) Ensure parents & stakeholders 
understand the selection and 
assessment processes 

e) Conduct continuous reviews and 
communicate results to players when 
appropriate 
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GUIDELINES FOR COACHES IN IMPLEMENTING SARFC CLUB SELECTION POLICY 
 

 
Rugby squads are loosely composed of sub-sets of players who often have vastly different skill sets 
and abilities. Coaches must recognise that their squads contain individuals who are constantly moving 
between these sub-sets due any number of variables – maturation, motivation, concentration span, 
aerobic capacity, strength, resistance to extremes of cold/heat, to name but a few of these key 
factors. Players will move between sub-sets (both up and down) on a regular basis – sometimes 
during the course of a single drill! 
 
A successful coaching policy must ensure that this continuous process of change (in young players 
particularly) is recognised and reflected in team selection, so that the same old names and faces are 
not the first names on the team sheet each week through habit alone. 
 
In simple terms, we could classify a typical squad into 6 broad subsets, which might be characterised 
as follows: 
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The characteristics of the players in each of these theoretical sub-sets might 
be something like this: 
 
‘Top Guns’ Normally the first names on the team sheet; skilled and confident players who can 
influence a game outcome in SARFC’s favour. Decision-makers. 
 
‘Bricks and Mortar’ Solid, skillful players who are regular 1st team choices. The foundation of the 
team. 
 
‘Challengers’ Good players chasing the last few 1st team slots each week. May have skill or fitness 
deficiencies compared with previous sub-set players 
 
‘Improvers’ Developing players trying to make the 1st team bench. Typically perform with 
inconsistent individual and unit skills. 
 
‘Understudies’ Less able players learning team and individual skills. May be less physically mature 
than other squad members. 
 
‘Beginners’ Basic skills often breakdown during drills. Little or no competitive match experience. 
 
REMEMBER – Players are not locked into these different skill bands, but will frequently move up and 
down, just like squash players on a competition ladder. All squad members will face continuous 
challenges that will affect their position in the ‘pyramid’ from week to week: 

 physical maturity 

 ability to acquire new individual skills 

 injury 

 grasp of new laws or tactics 

 disenchantment with poor performance 

 competitive spirit 

 level of motivation to achieve new goals 

 level of concentration 

 willingness to practice etc.  
 
These are just some of the many factors which influence such movement on this model and which 
SARFC coaches should factor in to their weekly selection considerations. 
 
As an SARFC Junior Coach in particular, you need to understand that young players need to be set 
targets they can understand and to be rewarded via the selection process for their efforts. 
 
Your coaching goals should include the raising of individual skill levels throughout the squad, 
such that all players may ultimately challenge for a 1st team place against an opposition comprised of 
experienced players operating at a similar skill level. 
 
What are the key criteria that will impact selection decisions each week? 
 
Here is a list of factors that you should certainly consider: 
 

i. Player Assessments  
Who’s hot and who’s not this week? Take in views from other coaches, trusted observers 
such as team managers, or use the objective skills assessments that hopefully have become 
part of your squad training. 

ii. Player Availability  
Who’s injured, sick or at trials or county games? 
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iii. Player Commitment  

Use selection choices to penalise disruptive behaviour, absenteeism or poor on-field 
discipline to set positive example to other squad members 

iv. Opposition Strength  
What strength of side must you select to be competitive? Take the opportunity to rest key 
players when you can – they will benefit from this and so will the players promoted to the 
starting ‘A’ or 1

st
 XV team. 

v. Effective Positional Cover 
 Choose a squad that gives balance and flexibility 

vi. Reward Effort  
Pick players who warrant a chance in the 1st XV or ‘A’ team 
 

For larger squads, particularly in the SARFC Junior section, who are able to field two sides, the 
following additional criteria should be considered: 
 
‘A’ Team selection: 
• Seeks to field a winning team of similar strength to its opposition 
• Squad selected offers safe choice of cover in all key positions 
• Squad is picked on merit, not through habit 
• Selection each week offers improving players opportunity for ‘A’ rugby 
 
‘B’ Team selection: 
• Seeks to establish a strong team spirit that strengthens the whole squad, players and 
parents/stakeholders alike. 
• Offers all squad members the chance to gain valuable match experience 
• Allows the chance to experiment with players in new positions 
• Players practice core skills under pressure, to prepare for the move up to ‘A’ team rugby 
 
There should be a regular exchange of players between the ‘A’ and ‘B’ playing squads, so that all 
players realise and respect that no individual is certain of their position in either side, other than 
through merit. 
 
In conclusion, then: 

 Selection policy will be consistent across the Club 

 This policy will be transparent to players, parents, spectators and stakeholders 

 Coaches will operate a meritocracy, where both effort and ability are rewarded at all times. 

 Selection policy must be seen to be fair 

 The team Lead Coach has the final decision on selection, but must ensure input is taken from 
their supporting Coaches in a professional and democratic environment 

 In the event of a dispute involving the son or daughter of a Lead Coach, the selection decision 
will be arrived at by the simple democratic mechanism of ‘one coach, one vote’.  

 Penalise undesirable behaviour by not selecting offending players for certain matches or 
teams. Let them know why 

 Improve your objective measurement of player skills when coaching. Use this data to assist in 
selection decisions. 

 SARFC typically seeks to field match-winning rugby teams as one of its primary goals. 
However, Coaches should take the opportunity in matches that are not critical 
League/Cup/Festival games to select Saracens teams that might better reflect the relative 
strengths, ability and experience of the opposing side, thereby allowing greater player 
movement between ‘A’ and ‘B’ teams or 1

st
 XV and 2

nd
 XV squads.  

 Safety first. 
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     Template Letter 
 

CONFIRMATION OF COACHING APPOINTMENT 

Name 

Address 

Date 

Dear _________________ 

The SARFC General  Committee, acting on the recommendation  of its Coaching Sub-Committee, is 

pleased to confirm your appointment to a coaching role at Saracens Amateur RFC, full details of 

which are given below. 

The Club would like to thank you for your commitment to Saracens Amateur RFC rugby, and would 

like to draw your attention to the key clauses covering aspects of safety, child protection, 

communications and reporting progress; fuller details of these and otherimportant areas of coaching 

at Saracens may be found on the Club website. 

COACHING ROLE 
 
Lead Coach, U.13 Age Group 
 

 
DATE OF 
APPOINTMENT 
 

To commence 1
st
 August 2012 

 
DATE OF NEXT 
REVIEW 
 

June 2013 

 
REPORTING TO 
 

 
The Club Coaching Sub-Committee; a report via the Club website 
Coaching Reports page should be submitted monthly for review  
 

 
EXPENSES 
 

 
Expenses will be reimbursed to a maximum of £XXX per session; 
payment should be requested in the appropriate section of the Coaching 
Report form on the Club website, and will be approved for payment by 
the Club Coaching Sub-Committee one month in arrears. 
 

 
COACHING 
DEVELOPMENT 
 

The Club’s Coaching Development team is available to offer you support 
in your role; this will include encouragement and assistance for your 
personal coaching development 

 

 
COACHING SKILL S 
REQUIRED 
 
 

 

 Motivate performers and volunteers, and communicate effectively 
with them  

 Use time efficiently and effectively 

  Provide structured session planning to assistant coaches 

 Show an appropriate level of technical knowledge 

 Break skills down if appropriate, analyse skills and make 
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improvements 

 Provide effective demonstrations 

 Make use of appropriate equipment and adapt if necessary 

 Make sessions safe, positive, constructive and enjoyable for all 
players and stakeholders involved 
 

 
SUMMARY OF MAIN 
DUTIES 
 

 
1. Consult with assistant coaches and team manager regarding  the 

aims of the sessions and matches 
2. Plan and deliver coaching sessions appropriate to the ability of 

participants 
3.  Co-ordinate the coaching resources each session. 
4.  Provide support and advice to the assistant coaches and helpers 

within the coaching team, making them aware of the value of their 
input 

5. Work closely with your Team Manager in order to effectively 
delegate organisational jobs which do not need your coaching skills 
e.g. keeping the attendance register, coordinating fixtures, referees 
etc 

6.  Ensure that you are well briefed about any special needs of the 
participants involved i.e. levels of fitness, significant medical 
conditions, physical impairments or disabilities 

7.  Make participants aware of their progress via effective 
communications and feedback 

8. Identify and recruit, in line with club procedures, additional parent 
volunteers to assist in the running of team activities 

9. Ensure the Coaching Sub Committee is aware of all significant 
team activities and ensure strong links and communication between 
fellow Saracens coaches throughout the season 

10.  Abide by and promote sound ethics and club policy; child 
protection, fair play and equal opportunities to all members 

11.  Ensure that all coaching qualifications are kept up to date and 
request support where required 

12. Take responsibility for ensuring that training equipment is safe and 
is kept in good working order 

13.  Be aware of and follow the procedures for recording accidents, and 
follow the guidelines published in the Club Health & Safety Policy 

14. Follow the Club’s policy on player selection 

 

 

____________________ 

For & On Behalf of SARFC 

 

 
 

END OF SARFC COACHING POLICY DOCUMENT 2012 


