
Believe = achieve 

 

A few weeks ago, there was great jubilation 
throughout the Caribbean after a well-earned victory 
by West Indies over England in the first Test at 
Southampton. After listening to a popular radio 
programme, I felt that the host and his guests were far 
too effusive with their praise of the players, with the 
series yet to be decided. I was concerned about 
possible overconfidence for the next two games and 
hoped that the players did not listen to the 
programme. 

 

After the team lost the second and third Tests, 
denunciation and belittling of the players ensued. The 
attacks on the players were equally disturbing. I then 
recalled an old truism; success has many fathers, but 
failure is an orphan. 

 

During that time, I also remembered the words of my 
friend Dennis Lillee, the great Australian fast bowler 
about the dangers of overconfidence: “If I bowl well 
and get lots of wickets I don’t walk off the field pushing 
out my chest, strutting around like a bloody peacock, 
thinking how great a person I am.  I say to myself, “That 
was a good performance. I bowled really well. It was a 
good day’s work. But tomorrow is another day and I 
will have to work and concentrate harder to repeat it.” 
On the other hand, if I bowl badly I don’t come off the 
field thinking that I am a failure or a useless person. I 



say to myself, “I had a bad day today. It was a bad day’s 
work. Tomorrow is a new day and I will make sure that 
I bowl better.” Dennis added that lack of confidence, 
which often follows an episode of failure due to 
overconfidence, can also be a potent saboteur. 

 

The performance of the West Indies players is under 
the microscope and every aspect of their game will be 
closely examined. The performance statistics of the 
players are now coming into sharp focus and are being 
seen as a measure of the players’ performance, 
potential and value to the team. 

 

The statistics are not good; they are substandard, but 
there is no reason why they can’t be improved with 
appropriate motivation, attitudinal change and 
technical and tactical adjustments.  

 

To be a champion team, West Indies players must 
become world-class competitors. This can happen if 
the players and the team around them change their 
beliefs and self-talk, commit to mastery of the basics 
and to the enhancement of fitness, technical, tactical 
and disciplinary standards. 

 

The decision-makers must be careful not to judge their 
players solely on the basis of statistics.  Identifying and 
bringing out the players’ potential are also important. 



 

If you score highly on written tests in school, you are 
told that you are bright and above average, but if you 
score poorly, you are often regarded as below average 
or dumb. According to performance enhancer Lou 
Tice, those notions can become firm beliefs even 
though they only measure what you have learned, not 
what you can learn; what you have done, not what you 
can do; what you have been not what you can become. 
If you accept those test results as the ‘truth’ about 
yourself you will think, behave and perform like the 
person you believe yourself to be. And as long as you 
hold that belief you will remain trapped or limited by 
it. 

 

Negative opinions and limiting beliefs that other 
people have about you can generate self-doubts and 
trap you in a negative performance spiral. 

 

The players must not believe that their substandard 
statistics represent the ‘truth’ about themselves or 
their capabilities. Current reality is not fixed. The 
players can change it anytime they wish by using their 
thoughts and imagination to create the future that they 
desire.  

  

Your beliefs determine the level of what you can 
achieve. You can say that believe equals achieve. Henry 
Ford was aware of this when he said, “If you believe 



you can or believe you can’t, you’re right.” If the 
players want to improve their performance they must 
change the limiting beliefs that are holding them back 
and the negative self-talk that is sabotaging their 
performance. 

 

The power of belief is often underestimated in sport. 
In 1954, Roger Bannister broke the four-minute 
barrier for the mile. Until then, everyone believed that 
it was impossible. But within a year of removing that 
limiting belief, the task became easier and the race was 
run under four minutes at least 40 times and within 
ten years, 296 times.    

 

 

Decision makers in Cricket West Indies (CWI) will do 
well to think outside the box and try to change and 
enhance the players self-belief and self-talk. They 
should also focus on motivation, self-discipline and 
concentration. Mastery of the basics should also be a 
top priority. Successful implementation of these 
factors would automatically improve physical 
performance without the need for any great technical 
input from the coaches.  

 

Australian Rules football is the most popular team 
sport in Australia. It is a rough, tough and extremely 
physical game. In 1980, I worked with a team that 
finished near the bottom of the ladder in 1979. I had 



no knowledge of the technical, tactical and strategic 
aspects of the game and had no desire to learn about 
them. My personal mission was to work on the players’ 
heads, primarily to change and improve their beliefs, 
self-talk and self-confidence. Early on, no one in the 
team believed that there would be any significant 
improvement in performance, but improve they did. 
They went on to win the 1980 grand final, the 
Australian equivalent of the English FA Cup.  I used 
that same recipe and formula to help the teams that 
won the 1979, 1983, 1984 and 1985 grand finals. I left 
Australia in 1986 and returned to the Caribbean. 

 

Mahatma Gandhi once wrote: Your beliefs become 
your thoughts; your thoughts become your words; 
your words become your actions; your actions become 
your habits; your habits become your values; and your 
values become your destiny. 
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