
 Structural Reform Will Not Be Enough 

In the last few weeks there have been many loud calls for the West Indies Cricket 
Board (WICB) to reform and restructure itself. Up till now, it has resisted all 
requests do so, including those of P.J. Patterson and Charles Wilkins who in their 
first-rate reports called for substantial structural reform. Whatever their 
motivations, board members must now realize that commitment to the status 
quo is no longer a viable option. It is a prescription for further failure or worse.  

The Board cannot be happy with its performance and should as a matter of 
urgency take a very close look at its processes, systems and structures. 
Organizations get the behavior that they design. Even the most talented people 
will struggle to do well in organizations that are poorly designed. Yesterday’s 
structures might not be effective in tomorrow’s world. 

If cricket is not the Board’s first important priority the Board will employ the 
wrong processes and systems and work in a structure that is poorly equipped to 
serve cricket. And if the WICB continues to resist change it will operate in an 
environment that degrades values and inhibits learning, growth and 
development. Furthermore, if board members are not team players they will 
choose a structure that is self-serving: one that favours individual rather than 
team performance. 

To get a better understanding of itself the Board should ask itself these 
important questions. For whose benefit is the Board designed and structured? Is 
it there primarily to serve cricket and get the best out of its players? Or is it 
designed to make it easier for the Board to manage, control, and preserve the 
status quo? 

If the Board accepts the need for change it must not automatically embrace 
structures that other people prescribe for it.  It should examine these structures 
carefully to see if they align with its purpose, vision, values, priorities and goals. 
Form and structure should follow purpose and function.  

The Patterson and Wilkins structures are very appealing but performance will 
continue to be substandard if these structures are not in sync with the Board’s 
vision and purpose. The Board must not accept or build a large and beautiful 
elephant and then ask it to fly.  

The search for a perfect structure is a futile exercise. Tomorrow’s companies will 
experiment with many different structures to meet the ever-changing demands 
and challenges in the situations they will face. Structures must therefore be 
simple, flexible and adaptable. 

But structural reform of the Board will not be enough to change the fortunes of 
West Indies cricket.  A complete revival is needed – wise and sensible leadership, 
attitudinal and cultural change, and psychological and spiritual renewal. In life 
and in battle it is the spirit of the man who leads and the men who follow that 
take the team to victory. The Board must also transform itself into a sharing, 
caring and learning organization since success often comes through serving 



others. Companies often get what they want when they help enough people to 
get what they want. 

The late Gamini Dissanayake, a good friend and a former president of the Sri 
Lanka Cricket Board, once told me that a wise leader is not one who says, “I did 
this, I did that or I did everything.” He is one who behaves in such a way that 
when his people are asked, “Who did these great things for you?” They will 
answer and say, “We did them together.” 

The Board can improve the quality of its leadership, change its culture, and 
undergo psychological renewal by asking three vital questions. The answers 
could very well define the heart, spirit and character of the Board.  

First, where is the Board going and what does it want to achieve and become (its 
vision)? Second, what does it believe in (its values, principles and priorities)? 
Beliefs and values are to performance what roots are to trees. Without strong 
roots trees fall easily in the wind; without strong values performance falls in the 
winds of pressure and competition. And third, why does the Board exist (its 
purpose)? 

Values and vision are important and inseparable. Members could easily alter the 
Board’s destiny by changing what they believe, value and picture in their minds. 
The thoughts and images that they put into their minds today will determine 
what they achieve and become tomorrow. Instilling values in the organization 
can be difficult but obstacles are overcome when members show rather than tell 
what the values stand for. 

Finally, the Board should establish a contract of expectations with its players to 
let them know exactly what it expects of them. The contract must also let board 
members know precisely what the players expect of them. This simple 
interchange creates trust, respect, cohesion and mutually beneficial 
relationships, the very things that are needed to change course and chart a new 
path. 
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