
1 

Wapping Hockey Club Forward Look Discussion Document – April 2018 

Executive Summary 

Introduction 

Since its establishment in 1989, Wapping Hockey Club has changed markedly. In particular the club 
has grown significantly since the 2012/13 season, in part due to the increased popularity of hockey 
following the London Olympics and Team GB’s gold medal at the Rio Olympics, but also due to our 
improved facilities and efforts to market the club to new members through our Back to Hockey 
programme and Wapping Kidds sister club.  1

Our youth section is still in its infancy, but in terms of adult teams and players we are one of England’s 
largest - ranked 5th and 8th respectively (out of 600 clubs). 

As well as the Back to Hockey and Kidds initiatives mentioned above, in recent years the club has 
become the anchor tenant of Lee Valley Hockey and Tennis Centre, taken steps to improve its 
standing amongst local stakeholders and seen a number of league promotions across the club - in the 
past three seasons every team has been promoted at least once, including the Men’s 1st team into 
Conference East of the England Hockey League for the 2016/17 season. 

This document sets out a forward look for the club in the medium term, starting with a few guiding 
principles that summarise the club we want to be and why people want  to join us and then considers 
specific subjects in more detail. The document incorporates feedback from the November 2017 club 
wide survey and information gained from conversations with clubs of a similar nature to Wapping. The 
forward look anticipates a restructure of the England Hockey Leagues from the 2019/20 season which 
will see these leagues expanded and, on current performance, both of our first teams included. 

Guiding principles and vision 

● We recognise that Wapping sits within the London Borough of Tower Hamlets, which is one of 
London’s most ethnically diverse and economically deprived (it has London’s highest rate of 
child poverty) - we are involved in our local community and provide opportunities for those 
less advantaged 

● We recognise that hockey is a diverse, inclusive team sport played equally by men and 
women and enjoyed by all regardless of gender, sexuality, age, race or religion. We have an 
open membership policy and accept members of all ages and any background / status, 
actively encouraging diversity in both leadership roles and our membership as a whole  

● We provide playing opportunities for all skill levels and will therefore consider adding teams 
as and when our existing setup does not provide for this, but dependent on facilities and 
operational capacity 

● We keep subs and match fees at an affordable level, but aim to ensure income matches 
expenditure each season, and pursue other revenue opportunities 

● Our vision is consistent with England Hockey strategy and Tower Hamlets physical activity 
and sport strategy 

● Our performance teams aim to gain promotion and remain in the England Hockey League 
● We aim to maintain no more than a division gap between any two league teams (except in the 

case of development teams) 
● We are a friendly and welcoming club, with a strong social element that brings the club 

together 
● We provide a range of options for access to hockey in addition to Saturday league hockey 

1
 Wapping HC had 211 players in 2010/11, 324 in 2015/16 and 456 in 2017/18 (including 48 youth players). Source: England 

Hockey affiliation data 
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● Volunteering and giving something back to the club is the norm, rather than the exception, 
especially coaching, umpiring and supporting other teams 

● We have a strong youth section which is more closely integrated into the adult club 
● We operate in a sustainable manner, maximising positive and minimising negative 

environmental and social impacts of our activities 

Key recommendations 

● The guiding principles and vision are approved 
● More emphasis is placed on providing access to non-Saturday league hockey, in particular 

mid-week social hockey 
● Approve the introduction of an online administration system or paid assistance for the 

Treasurer. Set up a sub-committee to investigate these options and implement the new 
system for the 2018/19 season 

● Set up a sub-committee to evaluate legal structure alternatives and develop a 
recommendation 

● Kidds: 

Options: 

1) Status quo.  We keep the clubs separate, and work on developing age group teams. 
2) We open up the adult club to the more able children, and invite the more able children from 

13 (England Hockey’s minimum age) to play with the adult teams 
3) We focus on developing age group teams, and cherry-pick the more able players to move into 

the higher Wapping Teams 
4) We develop age group teams, and set up a Wapping Kidds HC men’s and ladies side, to start 

in the League at the bottom, predominantly made up of youth but with 3-4 adult players to 
guide and drive the team.  

Recommendation: 

We would recommend a combination of options 3 and 4.  In the short terms, we need to view this as a 
gradual process, with the more able players being able to progress into adult hockey when they are 
able to benefit more from the match play, and where they can add value to those sides.  We would not 
bringing kids younger than 15 into any of the lowest teams, and would aim to introduce the youth 
players into the club at L6s and higher, and M9s and higher.  

Longer term, a Wapping Kidds Saturday side, with 3-4 adults and the more capable kids.  Possibly 
also the ladies side, but there tends to be a greater variety of ability amongst girls of that age, and 
less of a physical disadvantage.  These sides would aim to remain in the lower leagues, and not push 
for promotion, so the adults would be more playing coaches,.  This of course relies on the goodwill of 
the adult participants 
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Sections 

On-pitch 

● Performance 
● Access to other forms of hockey 
● Coaching / Training 
● Selection 
● Facilities / Equipment 
● Umpiring 

Off-pitch 

● Governance / Organisation structure / Administration 
● Volunteering 
● Funding 

○ Subscriptions and match fees 
○ Use of online administration systems and paid staff 
○ Legal status 
○ Revenue sources 

● Kidds 
● Socials 
● Recruitment / Marketing 
● Press / Social Media presence 
● Website / Comms 
● Stakeholder engagement 
● Alumni 
● Sustainability 
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Background information 

As stated in our Constitution: “The Club promotes, organises and provides amateur sporting and 
associated activities (including incidental social activities) and facilities for the Members of the Club 
and encourages community participation in the sport of hockey in Wapping and other areas of East 
London”; “Membership is open to all without discrimination. Limitation of membership according to 
available facilities is allowable on a non-discriminatory basis”; and “The Club will keep subscriptions at 
levels that will not pose a significant obstacle to people participating.” 

Key England Hockey proposed regulations for National League restructure 

● Clubs must be joint gender 
● Clubs must have a junior section and have teams participating in the England Hockey U14 

and U16 Championships 
● Clubs must have a specific programme for talented young players under the age of 18 

providing an agreed level of contact time over a season (further details to be agreed with 
clubs) 

● Clubs must have an open membership policy in their constitution and accept members of all 
ages and any background/status. 

● Clubs must have a minimum of 3 GB eligible players aged 23 or under in a match day squad 
● Teams’ head coaches to be engaged in EH led EHL CPD programme (4 days per year) 

England Hockey strategy 

● Grow the number of adults playing regularly in our club network by 
o Working with regional and local leagues, and our affiliated clubs, to deliver the 

highest quality, playing experience and appropriate competition frameworks 
o Developing more opportunities for over 40s to play hockey 

● Grow the number of young people playing hockey in schools and clubs by 
o Developing more relationships between clubs and primary and secondary schools 
o Working with clubs to increase the number of junior hockey sessions being provided 
o Delivering a quality programme of competitions that meet the needs of players, 

schools and clubs 
● Grow the numbers of adults and young people playing informal hockey by  

o Setting up opportunities to play Quicksticks in community sites 
o Increasing the opportunities to play Rush Hockey at schools, colleges, universities, 

clubs and community sites 
o Increasing the opportunity for women to take part in Back to Hockey sessions at clubs 

and community sites 

England Hockey 7 Essential Ingredients 

What makes a great club? 

● The best clubs aim to give every player the best experience of our sport 
● Those that do have more, better, happier players in a sustainable and vibrant club 

environment 

To support this we think there are 7 key ingredients that all great clubs share: 

● Having great club leadership 
● Having appropriate and sustainable facilities 
● Having inspired and effective people 
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● Providing different ways to play 
● Being friendly, welcoming and social 
● Being local with strong community connections 
● Stretching and developing those that want it 

Tower Hamlets Community Plan 

● Creating and maintaining a vibrant, successful place 
● More young people realising their potential 
● More people living more healthily and independently, for longer 

Tower Hamlets physical activity and sport strategy 

The Physical Activity and Sports Strategy sets out a vision for physical activities and sports in the 
borough, including shared priorities and outcomes for improving rates of participation and working 
more effectively to deliver physical activity and sport across the Tower Hamlets partnership. [Update 
to be discussed at February Council meeting - 
http://democracy.towerhamlets.gov.uk/mgIssueHistoryHome.aspx?IId=70248] 

Forward Look 

Introduction 

Since its establishment in 1989, Wapping Hockey Club has changed markedly. In particular the club 
has grown significantly since the 2012/13 season, in part due to the increased popularity of hockey 
following the London Olympics and Team GB’s gold medal at the Rio Olympics, but also due to our 
improved facilities and efforts to market the club to new members through our Back to Hockey 
programme and Wapping Kidds sister club.  2

Our youth section is still in its infancy, but in terms of adult teams and players we are one of England’s 
largest - ranked 5th and 8th respectively (out of 600 clubs). 

As well as the Back to Hockey and Kidds initiatives mentioned above, in recent years the club has 
become the anchor tenant of Lee Valley Hockey and Tennis Centre, taken steps to improve its 
standing amongst local stakeholders and seen a number of league promotions across the club - in the 
past three seasons almost every team has been promoted at least once, including the Men’s 1st team 
into Conference East of the England Hockey League for the 2016/17 season. 

This document sets out a forward look for the club in the medium term, starting with a few guiding 
principles that summarise the club we want to be and why people want  to join us and then considers 
specific subjects in more detail. The document incorporates feedback from the November 2017 club 
wide survey and information gained from conversations with clubs of a similar nature to Wapping. The 
forward look anticipates a restructure of the England Hockey Leagues from the 2019/20 season which 
will see these leagues expanded and, on current performance, both of our first teams included. 

Guiding principles and vision 

● We recognise that Wapping sits within the London Borough of Tower Hamlets, which is one of 
London’s most ethnically diverse and economically deprived (it has London’s highest rate of 
child poverty) - we are involved in our local community and provide opportunities for those 
less advantaged 

2
 Wapping HC had 211 players in 2010/11, 324 in 2015/16 and 456 in 2017/18 (including 48 youth players). Source: England 

Hockey affiliation data 
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● We recognise that hockey is a diverse, inclusive team sport played equally by men and 
women and enjoyed by all regardless of gender, sexuality, age, race or religion. We have an 
open membership policy and accept members of all ages and any background / status, 
actively encouraging diversity in both leadership roles and our membership as a whole  

● We provide playing opportunities for all skill levels and will therefore consider adding teams 
as and when our existing setup does not provide for this, but dependent on facilities and 
operational capacity 

● We keep subs and match fees at an affordable level, but aim to ensure income matches 
expenditure each season, and pursue other revenue opportunities 

● Our vision is consistent with England Hockey strategy and Tower Hamlets physical activity 
and sport strategy 

● Our performance teams aim to gain promotion and remain in the England Hockey League 
● We aim to maintain no more than a division gap between any two league teams (except in the 

case of development teams) 
● We are a friendly and welcoming club, with a strong social element that brings the club 

together 
● We provide a range of options for access to hockey in addition to Saturday league hockey 
● Volunteering and giving something back to the club is the norm, rather than the exception, 

especially coaching, umpiring and supporting other teams 
● We have a strong youth section which is more closely integrated into the adult club 
● We operate in a sustainable manner, maximising positive and minimising negative 

environmental and social impacts of our activities 

Recommendation: 

● The guiding principles and vision are approved 

On-pitch 

Performance 

The table below shows the position of each team and the gap to the team below at the conclusion of 
the 2017/18 season, taking into account promotions achieved by L6, M6, MX and MXI. 

Ladies’ teams Men’s teams 

Team Division for 
2018/19 

Divisions to 
team above 

Team Division for 
2018/19 

Divisions to 
team above 

L1 East Prem  M1 East Prem A  

L2 East Div 2 2 M2 East Prem B 1 

L3 Essex Prem 1 M3 East Div 1 1 

L4 Essex Prem 0 M4 East Div 2 1 

L5 Essex Div 1 1 M5 East Div 3 1 

L6 Essex Div 2 1 M6 East Div 3 0 

L7 Essex Div 3 1 M7 East Div 4 1 

L8 Essex Div 5 2 M8 East Div 5 1 
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   M9 East Div 6 1 

   MX East Div 7 1 

   MXI East Div 8 1 

 

At present the position of our league teams is consistent with our ambition to have no more than a 
one division gap between any two teams. However we should be conscious that our MXI team are 
now playing two divisions up from the bottom of the East League and assess whether that it 
consistent with our ambition to provide playing opportunities for all skill levels. 

Both the men's and women's England Hockey League will be restructured into three tiers from the 
2019/20 season - a premier division, two divisions below that, then three conferences. A total of 60 
teams will be involved on each side, up from the current 48. Those extra teams will come from the five 
regional Premier Divisions, with the top 4 in each division at the end of next season being invited to 
join the Conferences. That will also mean knock on effects for the East / Esse League which we will 
hear about in due course. 

Access to other forms of hockey 

One of England Hockey’s key objectives for growing the sport is the provision of opportunities to play 
hockey outside of regular Saturday league hockey. In addition to our 11 men’s and 8 ladies’ Saturday 
teams for the 2017/18 season we have had two mixed teams and two vets teams playing 11-a-side 
hockey on Sundays, indoor teams playing during the week at Brentwood and the M1 played in the 
regional indoor tournament over a weekend in December. The club also entered three teams into the 
corporate summer league and participated in Lee Valley ladies 11-a-side summer league and mens 
and ladies Redbridge 11-a-side summer league. 7-a-side leagues were also run at Lee Valley in the 
summer however demand was insufficient to enter a team and similarly we did not have enough 
interest to enter the Tower League run by East London, which our L9 team participated in in the 
2016/17 season. Finally, we ran a Back to Hockey programme on Thursday evenings in the summer 
which attracted around 30 participants and 6-8 joined the club subsequently. 

The club survey asked about demand for other forms of hockey and there was interest in all of the 
above, as well as mid-week social hockey. As we reach capacity on pitch slots for Saturday league 
hockey provision of other forms of hockey is consistent with our ambition to continue to welcome new 
members. 

As a general rule, our members paying full subs play Saturday league hockey so any participation in 
other forms of hockey is over and above their training and Saturday commitments. In this respect the 
existing arrangements broadly work - during the summer some of our members are keen to keep 
playing hockey, while others prefer to take some time out. 

Something we are not so good at capturing is people who don’t want to commit to playing every 
Saturday, but do want to take part in other forms of hockey. These players could be offered a social or 
pay as you play option. That would entitle them to take part in the options listed above and something 
we could explore is freeing up one of the training slots to offer mid-week social hockey. 

Our approach to indoor needs to be considered, particularly at the performance level. The regional 
tournaments currently clash with East Prem fixtures meaning a decision has to be made about 
prioritisation. Equally that is the only weekend those teams participate in indoor hockey so aren’t 
always fully prepared. A discussion with the two first team coaches needs to take place pre-season to 
work out the commitment to indoor. At a lower level, the Brentwood leagues should be opened up to 
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all club members as several commented they were unaware the club participated. We should also 
pursue options for offering indoor hockey at a more local venue. The Super 6s were at the Copper 
Box this January, however it is understood that is not an option for regular indoor hockey. 

Recommendation: 

● More emphasis is placed on providing access to non-Saturday league hockey, in particular 
mid-week social hockey 

Coaching / Training 

According to the club survey, members generally rate the coaching they receive highly. Some 
feedback was received about better planning for training sessions and coaches having an overall plan 
for the season, as well as including more match specific drills. There is also a balance to be struck 
between teams training as a squad and mixing up the whole training group. In terms of timing of 
training, a number of players have struggled with training on a Monday evening due to the proximity of 
match day and a smaller number requested training be earlier in the evening. 

For the 2017/18 season, we have had team coaches for M1, L1, M2, L2, M3, L3 and M4 who usually 
have also been present on match day. M6-8 have shared a coach, however he has focused mostly on 
M6 and L4-8 have shared a coach. We have run specific training sessions for goalkeepers (split 
between higher and lower teams) and also brought in a drag flicking specialist to run a session in 
January. Training sessions have been split across Lee Valley and John Orwell on Monday, Tuesday 
and Wednesday evenings from 8.30-10.00pm. 

There is a shortage of hockey coaches in the East/Essex region in general, and like many other 
teams in the region we have struggled to find available people - a problem exacerbated by the 
number of teams we have and the level they play at. However, we also compare unfavorably to some 
clubs in the region, notably East London, who have placed a heavy emphasis on internal coach 
development.  

We also find it difficult to attract top-level coaches as we pay less than most other clubs who are at 
the same level as our first teams. This problem is compounded by many of our teams being at the 
same level or higher than other clubs’ 1st teams, meaning a coach we might consider for say a 4th 
team role could be offered a 1st team role (with greater budget) elsewhere. However, we have 
managed to find coaches from both within the club and externally, but for the club’s playing side to 
continue to develop and grow it would be extremely helpful to find more candidates, and more 
experienced candidates.  

The path forward for coaching is:  

- develop more coaches from within the club, both by proactively identifying people within the 
club who appear to have potential, but also by advertising opportunities more broadly, and as 
early as possible, so that we can develop people on the start of their coaching journey, or 
upskill the coaches we do have. Learning to coach can help people become better players. 

- encouraging collaboration between existing coaches, through regular meetings and also 
encouraging cross-pollination between coaching groups (eg coaches or even senior players 
to be invited to help lower down the club (even to teach specific skills), or lower coaches to 
help out higher up on occasion) 

- to design a coaching development pathway for players within the club to develop on, and for 
coaches to get better 

- incorporate specific coaching sessions (goalkeeping, drag flicking, juniors) and upskill 
coaches so they can teach different aspects of the sport 
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- ensure all coaches have a signed contract and agree to the England Hockey code of conduct 
(as amended) 

Selection 

The club survey indicated that members are generally happy with the selection process, however 
respondents from lower teams were less happy with the process. Comments were made about being 
as transparent as possible, providing individual feedback to players that are dropped and completing 
selection as early as we can.  Some differences presently exist between the approach between the 
men’s and ladies’ section of the club, with selection being more coach-led on the ladies side.  On the 
men’s side, particularly in the lower club, this is more captain-led. For both sections of the club, the 
club’s approach to reviewing and commenting on captains/coaches’ decisions, and members’ rights to 
query decisions they disagree with, could be better publicised. A further challenge to selection is that 
we have relatively high turnover of players compared to other clubs, and getting new joiners into the 
right team as swiftly as possible can be a challenge, particularly if that causes long-standing members 
to be dropped. Our perception is that most members would like this to happen as soon as possible at 
the start of the season to allow them to predominantly play with the same team during the year as that 
helps the social aspect of the game. As part of being open to all, e.g. parents, or people with various 
commitments, we adopt a relatively flexible approach to games played, for example charging match 
fees on a pay as you go basis. This can lead to issues however, e.g. with poor squad availability on 
long away games being a particular tension point in the lower teams if players perceive they are only 
called up for such fixtures. Or because they have a car! 

There’s also some inconsistency between teams in terms of use of Pitchero. 

Facilities / Equipment 

For the past few seasons the club has used facilities at both Lee Valley and John Orwell. Generally, 
the higher teams play most or all of their matches at Lee Valley and the lower teams tend to play 
more at John Orwell. This is mainly driven by league requirements. We would prefer to share Lee 
Valley around, but as the relay at John Orwell was not ideal, it is not as suitable for top flight hockey. 
We do endeavour to ensure that all teams have the opportunity to play at Lee Valley though.  

The club survey indicated that the vast majority of respondents felt they had a fair opportunity to play 
at both venues. However with regard to match day facilities and teas, the responses varied 
significantly by venue. John Orwell’s match day facilities were rated lower than Lee Valley, but the 
teas at John Orwell (Captain Kidd) are much more popular than those at Lee Valley.  

The pitch at John Orwell was relaid two or three seasons ago and the changing rooms refurbished. 
However concerns have been raised about holes in the pitch and the slippery nature of the pitch 
especially when wet. Our storeroom is also in poor condition and the showers in the outdoor changing 
rooms are often not functioning properly. We maintain an open dialogue with the centre management 
and will continue to push to have these issues resolved. There are no concerns about the teas 
provided at the Captain Kidd but please see the sections on sponsorship and socials. 

At Lee Valley, there are no major concerns about the match day facilities however concerns have 
been expressed about the teas provided. The principle problem is Lee Valley is not a business in 
quite the same way as a pub, so the teas are charged on actual cost plus margin, whereas a pub will 
anticipate making up some of the cost on drinks spend. Given the cost they incur to the club we will 
continue to discuss their provision with the catering team at the venue with a view to improving them. 
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Overall, our goal is to maintain our current footprint at both venues. We are in a fortunate position at 
both venues due to the hard work done by previous Execs and need to continue operating by our 
values and maintaining excellent local relationships to ensure this access continues. 

In terms of equipment, the club budgets to provide new training and match day equipment for all 
teams each season as required. Training equipment includes balls, cones and bibs, while match day 
equipment includes playing shirts, balls, face masks and a first aid kit. Our main storage space is at 
John Orwell, but we also have limited space at Lee Valley to store training equipment. Wapping also 
provides goalkeeping equipment for goalkeepers that do not have their own. In line with trying to 
operate more sustainably, we could do a lot better in keeping track of our equipment so that it doesn’t 
need to be replaced every season, and when it is no longer required we donate or recycle our 
equipment. 

A related point here is around first aid providers. Both venues have first aiders and first aid equipment 
on site, but we endeavour to be somewhat self-sufficient through providing all teams first aid kits for 
minor injuries. An incident this season involving a player from a visiting team was a stark reminder of 
the importance of having qualified first aiders present at all times. Our ambition is to have a qualified 
first aider on each team, be that through their day job or through a club-provided first aid course. 

Umpiring 

The club survey indicated that members were broadly happy with the standard of officiating in their 
matches (average response was 3.7 out of 5). 

In terms of becoming an umpire, respondents rated the opportunity to receive umpiring training more 
highly than that of coaching.  

Currently there are over 80 registered umpires at Wapping, split between L1 unassessed, L1, and 
County level umpires. We are currently required to provide 5 umpires to the pool each week, which 
we have generally managed to do this season and our Umpire Liaison Officers maintain an excellent 
relationship with the Essex Hockey Umpires Association (EHUA). As our teams move higher up the 
leagues this requirement will increase. We therefore need to maintain a pipeline of umpires, not only 
completing the Level 1 course but becoming Level 1 assessed and progressing through the grades.  

We hosted a Level 1 umpiring course at Lee Valley which was well attended and provided us with a 
number of new candidate umpires (9 new umpires attended this course and a further 5 at other 
courses). The challenge remains to get these new umpires to officiate their first couple of games to 
build up their confidence and getting umpires to regularly officiate matches - while on the face of it we 
have a huge number of registered umpires only a minority umpire on a regular basis, 21 umpires have 
covered 10 games or more this season. Having umpire coaches attend has aided this. Encouraging 
umpires, particularly those who play each weekend, to progress beyond Level 1 also remains a 
challenge and requires the Umpire Development Officer to identify suitable candidates and build a 
development plan for each, utilising the support offered by EHUA. In the 2017/18 season 5 umpires 
passed their Level 1 assessment and 4 others progressed to higher levels. 

Off-pitch 

Governance / Organisation Structure / Administration 

The club currently runs a two-tier governance structure, with a smaller Executive body meeting 
monthly and responsible for “the day to day management of the Club, development of hockey within 
the Club, development of the Club’s standing in the community, the development of the Rules and 
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Codes of Practice as appropriate, and discipline”, and a wider Committee meeting more infrequently 
for broader discussions. 

This is broadly consistent with the practice of other clubs and the view of the current Exec is that this 
structure should continue. In terms of specific positions, no changes are recommended, however 
there are discussion points around Fixtures Secs vs Match Day Coordinator for Exec, and for 
Committee there is potentially a role required for a Social Media Officer and at present the “Press and 
Sponsorship Officer” focuses solely on Press and the “Recruitment and Membership Officer” focuses 
solely on Membership. 

To ensure that prospective future Exec and Committee members and all club members generally are 
aware of what each position entail, a job description for each role has been prepared and will be kept 
on the club website and shared with all members prior to club elections. 

Running a hockey club inevitably necessitates a certain amount of administration. To make this admin 
burden as light as possible we should seek to automate or streamline tasks as much as possible. The 
key club officers all use Gmail accounts that are passed onto their successors to retain institutional 
knowledge and we make use of shared documents as much as possible so that all Exec / Committee 
members have access to all information. Examples include the contact list, master fixture list, and 
calendar of key activities. Club captains have also made use of shared documents to aid selection. 

Whilst formally acquiring the Clubmark accreditation need not be an immediate task for the club, we 
should seek to fulfil the criteria as best we can regardless.  3

As will be discussed in a later section, the club also should look at systems that make administration 
easier. 

Volunteering 

The club is run and supported solely by volunteers, be they Exec / Committee members, captains, 
assistant coaches, or umpires. Our volunteers on the whole do an outstanding job and it is important 
that we recognise and reward this behaviour. We offer a concession on subs to our Exec / Committee 
members, with the particularly onerous roles of Fixtures Sec and Umpire Liaison Officer given free 
subs. We have also introduced a points system for the Team of the Year award to incentivise 
volunteering further. Both of these initiatives should continue but we should also investigate other 
ways of encouraging and rewarding volunteering. 

On this season’s membership form we asked people to express an interest in areas they were 
prepared to volunteer in - coaching, umpiring, Kidds / Flyerz, events, admin, or fundraising / 
sponsorship. It is notable that not all the people who volunteered were utilised. 

In the club survey, we asked what stopped people volunteering and by far the most commonly cited 
answer was lack of time. 

At present the club is able to continue operating with volunteers, however it is a constant battle each 
year to get enough people to stand for Exec and Committee positions. Tied in with the governance 
section above, we need to ensure positions are defined in a way that makes them appealing but also 
able to be undertaken alongside a full-time job. We could also look at ways of breaking down some 
roles into discrete tasks for people who want to volunteer but are put off by committing to a 
open-ended role for an entire season. These tasks could utilise specific skills people have through 
their day jobs, for example branding or marketing. 

3 See http://www.englandhockey.co.uk/page.asp?section=2234&sectionTitle=England+Hockey+ClubMark 

http://www.englandhockey.co.uk/page.asp?section=2234&sectionTitle=England+Hockey+ClubMark
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Funding  

This section examines how Wapping Hockey Club is structured compared to other hockey clubs and 
will explore possible options for funding, legal status, assisting lower income members and the overall 
impact on the budget.  

Comparison to other clubs  

Wapping is a unique club in that it is primarily an adult club (over 18), with a relatively small junior 
section. However, it is also a large club (>300 members) and with a very broad catchment area (see 
figure 1). Wapping’s membership can often be transient, with people joining and leaving the club 
relatively frequently. Overall, this suggests that when comparing Wapping against other clubs, it is 
important the comparison is against other large clubs, with national league status (or clubs aspiring to 
gain it in the future).  

Figure 1: Catchment of Wapping Hockey Club Members 2017-18 

 

Below is a table listing Wapping to six different comparator clubs based on: 

● Subscription costs 
● Match Fees 
● Use of online administration systems 
● The likelihood people are paid to do administration in the club 
● Legal status of the club 

While this comparison table does not account for all clubs, it does provide a relevant comparison for 
Wapping. 

Table 1: Comparator clubs 
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Club 
Subs - Full 
(adult) 

Subs - 
Concessio
n Match fees 

Online 
administratio
n/payment 
system 

Paid 
administration Legal Entity Notes 

Wapping 
Hockey Club £240 £154 

Approximatel
y £10, higher 
for teams 
who have 
coaches at 
matches and 
pool 
umpiries No No 

Private 
members 
sports club  

East London 
Hockey Club £160 £80 £10 Yes No 

Private 
members 
sports club 

Makes 
extensive use 
of grants, 
members 
purchase own 
playing kit 

Saffron Walden 
Hockey Club £250-300? Yes £10 No No 

Private 
members 
sports club 

Smaller club 
outside 
London 

Wayfarers 
Hockey Club £300 

Offers subs 
rebate for 
volunteers 

Yes - not 
listed Yes 

Likely given size 
and activities of 
club 

Community 
Amatuer 
Sports Club 

Very large 
junior section 

Surbiton 
Hockey Club £315 £200 

Yes - not 
listed Yes 

Likely given size 
and activities of 
club 

Community 
Amatuer 
Sports Club 

Long 
established 
club and 
largest in the 
UK, 
significant NL 
presence 

Hampstead 
and 
Westminster 
Hockey Club £340 N/A £10 

Yes - direct 
debit form, 
uses Slate for 
match fees 

Likely given size 
and activities of 
club Charity 

Long 
established 
club, with 
significant NL 
presence 

Old 
Loughtonians 
Hockey Club £360 

340 
(hardship 
available) 

Yes - not 
listed 

Yes - direct 
debit form, 
uses club 
buzz 

Likely given size 
and activities of 
club 

Limited 
liability 
company 

Owns 
conference 
facility and 
has extensive 
sponsorship 

 

Subscriptions and Match Fees 

Wapping’s subscriptions are lower than all comparators, apart from East London Hockey club, which 
makes extensive use of grants and does not cover some of the costs that Wapping does (such as End 
of Season Dinner Subsidy, at £20 per player per season,  home and away playing shirts £50 per 
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player, full subscription discounts for goalkeepers (up to £240 per goalkeeper, they are still required to 
pay match fees), and early payments subsidies of up to £25 per player per season). When taken as a 
whole, on average club members pay £189 per season in subscriptions (ranging from £0 - £240). 

Match fee levels at Wapping are similar to other clubs and were generally set to cover most of the 
expenses of home match days (pitch hire + teas), with the fees from a home and away match cycle . 4

This model when applied to John Orwell matches which generates £170 (at £85 per match) and costs 
£129 (£74 for pitch hire, £55 for teas), for a balance of +£41. When applied to Lee Valley matches, it 
generates £170 (as above) and costs £238.5 (£133.5 for pitch hire, £105 = 25*£4.2 for teas), for a 
balance of -£68.5 per home and away cycle. The shortfall from these games are made up from 
subscriptions.  

The response in our 2017/18 club survey confirms that 74% of the club believes the club offers good 
value for money. Wapping’s 35% discount for concessions and the level of match fees is on par with 
most of the clubs in the table. However, some other clubs offer more bespoke hardship allowances in 
some circumstances. 

Overall, Wapping does provide value for money for its members and this should continue to be a 
guiding principle as the club continues to develop in the future.  

Variety of membership options 

Wapping has a similar mix of membership options as other club with full, concession, social and youth 
membership options available. However, not all clubs use early bird payments and not all clubs offer 
full GK subscription subsidies, e.g. East London offers subsidies only to those GKs who supply their 
own kit. This used to be Wapping’s approach, and at the time, Wapping did not have enough 
goalkeepers for the (smaller) number of teams it fielded. The possible reasons for this are listed 
below: 

● Not all clubs use early bird incentives as they may use electronic processing of payments to 
reduce administrative burden.  

● GK kit is quite expensive (about £500-1000), this represents a significant expense for the club 
to cover. Although this needs to be balanced against ensuring that there are enough 
goalkeepers in the club and that suitable development pathways are available. Central 
purchase of goalkeeper kit has also allowed the club to negotiate a discount with Mercian. 

Currently the club’s costs are not covered by subscriptions and match fees alone (see the budget 
section below). This means there is currently limited scope to offer further subsidies for hardship or 
performance. However, there is potential for a seperate hardship scheme to be set up (similar to the 
youth bursary which is funded via donations) to ensure that Wapping as a club remains accessible 
and open to members regardless of income or background. 

Overall, given the issues above, there should be a review of the membership options to ensure that 
the level of subscriptions are both fair and sustainable in the longer term.  

Use of online administration systems and paid staff  

Wapping currently does not make use of any electronic administration system. This creates a 
significant administration burden for some Exec / Committee members, in particular the Treasurer. To 
quantify this, the treasurer kept a timesheet of subscriptions collection, compiling and communication 
(emails) across the 2017-18 season. Overall, these activities equated to at least 65 volunteer hours 

4
 There also additional costs for umpiring which are not examined here, as these are fixed costs set by 

the umpiring association.  
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(about 2.5 hours per week) from the treasurer, and does not include time spent by other executive 
and clubs members assisting with this process.  

This is situation is different to similar clubs, which make use of some form of electronic administration 
system. Some clubs (Old Loughts, Hampstead & Westminster), use automatic direct debit forms 
which need to be filled in by members at the start of each season. Others such as Saffron Walden, 
Wayfarers and Surbiton use an electronic payment system (such as PitchHero, Club Buzz or 
PaySubsOnline). England Hockey has now also approved a range of providers to assist clubs in the 
processing of subscriptions and wider club management - see here - 
http://www.englandhockey.co.uk/news.asp?itemid=42987&itemTitle=Ground-breaking+partnership+wi
th+club+%26+league+technology+providers&section=22 

An online administration system would help with collection of subs, communication with members, 
payment for socials and collecting data about our membership. It also has the potential to make 
membership renewals and GDPR compliance more efficient. The main drawback is the club would 
need to pay administration fees for this system, which can range to 2.5-5% (£1,500-£3,000 per year). 

Some of the larger clubs such as Old Loughts and Hampstead & Westminster are likely to have paid 
admin staff (at least to audit accounts, or specific other specific activities). 

An alternative to moving to an online administration system is to make more use of volunteers in the 
club (i.e club secretary, membership secretary). However, this is shifts the work across more people, 
rather than operating the club more efficiently so the Treasurer, executive and committee can focus 
on other tasks such as fundraising, grant applications, account filing (required when the club becomes 
incorporated) and other activities that can provide further benefit to the club.  

Overall, Wapping has less sophisticated administration systems than other clubs. Wapping should 
explore whether it should make use of electronic systems in use at other clubs, or at least streamline 
the current  membership system to include direct debits.  

Recommendation: 

● Approve the introduction of an online administration system. Set up a sub-committee to 
investigate these options and implement the new system for the 2018/19 season 

Legal Status [Is our legal status appropriate? Should we look at CASC or Incorporation?] 

Wapping is an unincorporated private members sports club (Unincorporated Association). The 
governing document of the club is the constitution and the club is current not subject to any specific 
regulation or tax due to its relatively low turnover. This differs from some of the other comparator 
clubs which are either charities, limited companies or community amateur sports clubs (CASC). This 
is particularly helpful for larger clubs as it can potentially provide benefits in terms of gift aid, lower 
taxes and could potentially make it easier to secure grant applications.  

Wapping does not necessarily need to change its structure, but should consider the alternatives, 
particularly as wants to grow its junior section and increases its donations and revenues. The two 
main options most suitable for Wapping include being a CASC or a charity. A brief description of 
these alternatives are described below.  

CASC 

Clubs promoting a single sport are eligible to be either a charity (or Community Interest Organisation) 
or a CASC.  

http://www.englandhockey.co.uk/news.asp?itemid=42987&itemTitle=Ground-breaking+partnership+with+club+%26+league+technology+providers&section=22
http://www.englandhockey.co.uk/news.asp?itemid=42987&itemTitle=Ground-breaking+partnership+with+club+%26+league+technology+providers&section=22
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The CASC scheme distinguishes between clubs and businesses for rates and tax purposes. It is not a 
legal structure. Wapping’s current structure as an Unincorporated Association is suitable for a CASC, 
but clubs can also be a a Company Limited by Guarantee (CLG), or Community Interest Company 
(CIC). The key benefit of being a CASC is that it provides a favourable tax scheme, including gift aid 
(up to 25% extra on all donations), without having the same level of regulation as a charity (which 
must demonstrate public benefit). The key drawback is that once the club joins the scheme it is 
difficult to change its structure, as the scheme has a principle of ‘once a CASC always a CASC’. It 
also means the club would be subject to more direct regulation, and require more robust accounting 
and management structures. There are at least 121 other hockey clubs that have joined the CASC 
scheme, including Wayfarers, Cambridge City, Surbiton, and St Albans (a full list is available here - 
https://www.gov.uk/government/publications/community-amateur-sports-clubs-casc-registered-with-h
mrc--2). 

Charity 

The main alternative to a CASC is to be a charity, the benefits of which include access to a greater 
range of tax benefits and potentially access to charitable grants, but the organisation is subject to 
greater regulation and oversight from the charities commission (through regular audits). The 
organisation must also consistently demonstrate community benefit. Hampstead and Westminster is 
an example of a Hockey club set up as a Charity.  

Under both structures, players cannot be paid (unless they coach), but can be reimbursed for 
expenses. Both structures also offer tax relief to businesses that sponsor the club. A summary of the 
main differences between CASC and Charities can be found here - 
https://communitysouthwark.org/sites/default/files/images/Community%20Amateur%20Sports%20Clu
bs%20%28CASCs%29.pdf  

Further information about charities - 
http://communitysouthwark.org/sites/default/files/images/Charities%20and%20Trusts.pdf 

Other options 

Another avenue is to become incorporated (as a limited company), which would allow the club to 
trade and continue to function in a flexible manner and limit liability. However, this would mean that 
the club would be required to provide the relevant returns to Companies House and HMRC. Old 
Loughtonians Hockey club is an example of a hockey club operating as a limited company.  

Recommendation:  

● Set up a sub-committee to evaluate legal structure alternatives and develop a plan to become 
incorporated in 2019 

Revenue Sources 

At the moment, subs and match fees do not bring in enough revenue to cover the club’s outgoings. 
Wapping therefore needs to generate revenue from other sources to avoid having to raise subs and 
membership fees. has the potential to generate revenue from sources beyond what the members pay 
directly or through the usual routes of sponsorship. Finding ways of diversifying revenue and 
developing key fundraising events and activities should be a stretch target of the club.  

Sponsorship 

Our major sponsor was JLL who sponsor our away shirts and support the City & Wharf Hockey 
League. This has now ceased.  Wapping was also negatively impacted by the Cape’s closing as it 

https://www.gov.uk/government/publications/community-amateur-sports-clubs-casc-registered-with-hmrc--2
https://www.gov.uk/government/publications/community-amateur-sports-clubs-casc-registered-with-hmrc--2
https://communitysouthwark.org/sites/default/files/images/Community%20Amateur%20Sports%20Clubs%20%28CASCs%29.pdf
https://communitysouthwark.org/sites/default/files/images/Community%20Amateur%20Sports%20Clubs%20%28CASCs%29.pdf
http://communitysouthwark.org/sites/default/files/images/Charities%20and%20Trusts.pdf
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was a major sponsor and also provided additional revenue through a rebate on club spend (up to 
£5k).  Previous execs mainly used this income to make the club more affordable, through provision of 
playing shirts and equipment purchase.  The ball stoppers and much of the goalkeeper kit was funded 
through sponsorship.  Sponsorship was deliberately used for discretionary purchases to prevent a 
crunch causing a raise in subs if sponsors were lost.  

● Lack of a clubhouse has negatively impacted the club budget so there is a strong argument to 
find an alternative to the Captain Kidd that will share a proportion of bar take as the Cape did 

● More needs to be made of finding other sponsors and maintaining relationships with existing 
ones 

● We also need to make more of our current sponsors.  We have a significant number of 
sponsors/discounts available for members, however these are not advertised.  As these 
discounts are not taken up, it is more challenging to gain more sponsors as we are not 
making the most of current sponsors or advertising them well 

● Members should be aware of the discounts which are available to them and we should be 
able to track use of discounts from Wapping members 

● Club day, summer league tournament, derby day, club socials could be expanded to make 
more use of sponsor and supporting fundraising activities (such as merchandising). For these 
types of events to be successful they need sufficient input and buy-in from both the club and 
executive. 

● A new shirt sponsor(s) to replace existing shirts is a stretch target, but only if a margin on top 
of the cost of the shirts can be negotiated 

Commercial activities 

At present there are limited opportunities for additional commercial activities, however the club does 
run a successful corporate league every summer that generates revenue and we aim to continue the 
provision of this league in future. The club also sells some of its own merchandise (hats, scarves, 
socks and ties) however the process for doing this at present is time consuming and admin-heavy so 
ways of simplifying this, eg. order and payment from website, different payment options like Paypal, 
Monzo, or a contactless machine for the club need to be looked at. 

Grants  

Another type of funding available are charitable grants. However, the bidding process to these can be 
complex and are usually very competitive. There grant applications are are best suited to activities 
where targeted support can be provided and demonstrated effectively (i.e development of the youth 
section, or encouraging participation in sport). Like the other fundraising activities, these also require 
a lot of buy in from the club and time to prepare the bid application. However, once an application bid 
has been developed it can be refined over time to be more successful in future.  

Some examples of grants Wapping could apply for include 

- Lee Valley Regional Park Authority Sports Grants 
https://www.leevalleypark.org.uk/en/content/cms/corporate/sport/sports-grants/ 

- Aviva community Fund https://community-fund.aviva.co.uk/ 
- BOOST Charitable trust http://www.boostct.org/ 
- East End Community fund http://www.eastendcf.org/index.php?cat=9&sec=58 

Fundraising 

https://www.leevalleypark.org.uk/en/content/cms/corporate/sport/sports-grants/
https://community-fund.aviva.co.uk/
http://www.boostct.org/
http://www.eastendcf.org/index.php?cat=9&sec=58
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This season we have run limited fundraising events at socials for the benefit of the club, but generally 
fundraising is done for the benefit of other organisations or charities. Fundraising should be a last 
resort option for funding the club. 

Overall, if the club wants to make a commitment to expand its revenue sources, it needs to be a 
club-wide commitment. It also needs to be recognised that the more time the Exec and  Committee 
can free up from BAU, the more time can be put into fundraising activities. 

Kidds 

● [Need to set out options for integration of Kidds - ranging from as is, to full integration and 
options in between, along with pros and cons of each. Bear in mind likely requirements of new 
England Hockey League with regards youth.] 

● Need to formalise governance 
● Youth Development Officer in post 
● Plan for expenditure of Bursary 
● [Fortunate that LBTH sponsor the pitch hire for Kidds - not current end date but once the clb 

becomes increasingly established likely to want to offer other clubs that support. 
● Make better use of England Hockey connection and get their ambassadors along?] 

Wapping Kidds HC has been running for just over 2 years, and has had over 70 kids attending 
training on a pay as you play basis.  Thera re 30-35 who are regular attendees, and the ages range 
from 4 - 14.  The U10s is the biggest age category, and this year have played in the Essex leagues 
“Into Hockey” (7-a-side) tournaments.  The older children are yet to play competitively against other 
teams. 

Local and national interests centre very much on getting more kids playing, with a clear pathway for 
the highly skilled, and a range of options for others.  That ties in with Wapping's stated objectives of 
community engagement and hockey for all.  It also ties in with many of the funding routes, most grants 
require some sort of youth engagement and of course our priority access to John Orwell is conditional 
on providing youth hockey. 
 
At the moment, Wapping Kidds is a sister/satellite club, running training and providing games for the 
younger children..  But, we have no older teams, we currently do not have enough to field a single sex 
team of either gender - required at that age.  There is therefore no playing outlet for the older, more 
capable kids.  We are channelling them into the county set up, but they have no competitive club 
playing experience.  

We are entirely volunteer staffed, and Tower Hamlets council provide with the pitch for free, which 
means the overheads are very low.  It does however mean a significant administrative burden for 
those organising the sessions, and leaves those sessions a little unpredictable. 
 
Other clubs have teams entered at all age groups, and begin to work juniors into the senior set up at 
13/14 (13 is the EH minimum).  Our local rivals all have junior teams - even East London has U14 
sides and THHC has growing U14 group - and are offering juniors places in their adult teams, which 
means we will lose the kids we have as they hit that age. 
 
We need to do the following: 
 
- Improve our presence in local schools, particularly secondary schools (Youth Development coach 
appointed and funding obtained) 
- identify a clear pathway for developing the more talented kids - working with county and regional set 
ups 
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- build up our numbers in the 14-17 age group, with a view to establishing competitive teams in both 
(all?) genders (In-school coaching as a priority) 
- start bringing the better kids into the adult set up.  

- think about a satellite team on the men's side (possibly including the adults as coaches),  

- work with coaches to put development at the centre of coaching set ups.  

- think about professionalising the coaching structure - more paid coaches with more responsibility for 
developing individuals and teams.  
 
This will mean some changes in the club, and it will have an impact on coaching, coaches will have to 
have a more developmental role and there will have to be a way of ensuring that those making 
progress are identified as such and allowed to progress.   Socially, we need to think about how that 
impacts on team and club dynamics, and what it means for However, given the above, it is important 
for the club, and for the community in which we are based. 

Options: 

5) Status quo.  We keep the clubs separate, and work on developing age group teams. 
6) We open up the adult club to the more able children, and invite the more able children from 

13 (England Hockey’s minimum age) to play with the adult teams 
7) We focus on developing age group teams, and cherry-pick the more able players to move into 

the higher Wapping Teams 
8) We develop age group teams, and set up a Wapping Kidds HC men’s and ladies side, to start 

in the League at the bottom, predominantly made up of youth but with 3-4 adult players to 
guide and drive the team.  

Recommendation 

We would recommend a combination of options 3 and 4.  In the short terms, we need to view this as a 
gradual process, with the more able players being able to progress into adult hockey when they are 
able to benefit more from the match play, and where they can add value to those sides.  We would not 
bringing kids younger than 15 into any of the lowest teams, and would aim to introduce the youth 
players into the club at L6s and higher, and M9s and higher.  

Longer term, a Wapping Kidds Saturday side, with 3-4 adults and the more capable kids.  Possibly 
also the ladies side, but there tends to be a greater variety of ability amongst girls of that age, and 
less of a physical disadvantage.  These sides would aim to remain in the lower leagues, and not push 
for promotion, so the adults would be more playing coaches,.  This of course relies on the goodwill of 
the adult participants 

Socials 

For a number of years the club’s social set-up has been fairly consistent. The main focus has been on 
four set piece social events: the start of season social; Halloween social; Christmas social, and; the 
end of season dinner. In the 2017/18 season, several informal socials have also been organised, for 
example a pub quiz, bar crawl and bingo evening. Owing to feedback from members of the club, there 
was less emphasis on socials based around any one team. Instead the club looked to encourage club 
attendance at intra-club derby days. There have already been discussions held about how to deliver 
these derby days better next season, including greater coordination between the Fixtures Sec, Social 
Sec and Chairman.  
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The club survey found that most members were happy with the social events run by the club (average 
score 4.0). Comments were largely positive, with some noting the lack of a clubhouse and a small 
number encouraging the provision of some social events less focused on drinking. A few concerns 
were raised about the cost of socials, however, significant effort went into ensuring the Christmas 
social this season provided value for money and we were very transparent that some of the money 
raised from the Christmas social goes towards subsidising the cost of end of season dinner.  

With the loss of the Cape in late 2016, the club has lacked a single venue for members to socialise at 
on any given weekend. There is some concern that this has led to people mixing less with people 
outside their team and may mean they feel less invested in the club as a whole. That said, the place 
of residence for the majority of members is no longer in Wapping, so there has been an appreciation 
for having had the set piece socials in different locations. We are trying a different venue for the end 
of season dinner (De Vere Grand Connaught Rooms), but have provisionally booked York Hall for 
2019 with a view to making that a long term arrangement. 

The main focus for the social area going forward are: 

● Finding a clubhouse that people know club members will be in on a Saturday (ideally we will 
have a similar arrangement to the Cape with regards to sponsorship and kickbacks) 

● Figure out new types of socials to be more inclusive for non-drinkers 
● Look at joint social/mini tournament pre-season between East London HC and Wapping HC 
● Derby Day organised further in advance, hopefully in warmer conditions so we can work a 

BBQ/Bar around it as fundraiser for the club 

Recruitment / Marketing 

As referenced earlier, the club has seen a significant increase in members over the past few seasons. 
Largely this has been as a result of the improving facilities coinciding with the increased popularity of 
hockey starting with the 2012 London Olympics and continuing through the gold medal for Great 
Britain women at the Rio Olympics. Our position as the anchor tenant at Lee Valley has also attracted 
new members. The women’s World Cup this summer provides hockey with another local showcase 
and will hopefully again boost interest in playing hockey. While we don’t have capacity for many more 
teams (notwithstanding our commitment to providing hockey for all levels) our squads always need 
topping up due to members leaving at the end of each season. We are listed in the England Hockey 
and local club directories but some ideas for how to better go about recruitment and marketing 
include: 

● Ensuring our website comes up as high as possible in internet searches (currently in a search 
for ‘hockey club east london’ the first four results are for East London Hockey Club with 
Wapping fifth. When visiting our website it should be obvious how to enquire about joining on 
the front page. 

● Create marketing collateral eg. banner and brochures to display at local venues 
● Build relationships with university hockey clubs as a recruitment tool, in particular by asking 

current members to contact their former university 
● Run a pre-season tournament for university teams and use the Super 6s as a recruitment 

event 
● Ask members to advertise the club internally in their organisation 
● Create a LinkedIn page - could also be useful for sponsorship 
● Use Club Day as a more effective recruitment tool [in recent years has become a bit of a 

non-event, should use it to sell kit / merchandise - invite Hawkinsport - and recruit new 
members] 
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● [Where else could we advertise locally? How do we attract and retain members who may not 
want to play every Saturday] 

Press / Social Media presence 

Our main fora for publicity outside of our membership is via the press and social media. We have a 
good relationship with the local media, featuring in the Newham Recorder on a weekly basis during 
the season. Having photographs of our matches is a key advantage over other local clubs. 

Social media is a mix of engagement inside and outside of the club. We run Facebook, Twitter and 
Instagram accounts. Boosting our social media profile and following is an ongoing area of focus for 
the club given its importance in attracting sponsors. It is a consideration to create a Committee 
position responsible for social media to coordinate our accounts, but this needs to be someone with 
enough engagement with club activity to know what is going on and how to interact, otherwise it can 
be rather staid publication of agreed press releases. 

Website / Communications 

The website is also a mix of engagement with both our membership and the wider public, although 
slanted more towards our membership. The website is currently run via Pitchero. The club survey 
found that while Pitchero and the website were rated between average and good, the majority of 
respondents don’t use the website. Respondents preferred to receive communications via email, 
followed by team Whatsapp. 

The website needs to be improved and simplified and use encouraged by making more of its 
functionality. We could also make comms more regular - at present they tend to be ad hoc and as 
required. 

Stakeholder Engagement 

As noted in the ‘Facilities’ section, our access to John Orwell in particular is contingent on us 
continuing to run our Kidds and Flyerz sections as well as maintain excellent relationships with key 
local stakeholders.  

The below table sets out our key stakeholders. 

Local government Hockey governing 
bodies 

Venues Other 

London Borough of 
Tower Hamlets 

England Hockey Lee Valley Local hockey clubs - 
East London, Crostyx, 
Waltham Forest, 
Tower Hamlets 

Local MP East League John Orwell (GLL) Sponsors  

 Essex League Captain Kidd Suppliers - 
Hawkinsport 

 Essex Hockey 
Umpires Association 

  

 

It is crucial to the ongoing success of the club that senior Exec members (Honorary President, Chair 
and Vice Chairs) maintain relationships with all of the above and the Exec should periodically monitor 



22 

the strength of these relationships. Other ways we can maintain Wapping’s reputation are through 
continued attendance at England Hockey awards, Super 6s, international matches and by providing 
volunteers for league committees. 

Alumni 

Historically, we haven’t engaged with our alumni to a huge degree. Our 30th anniversary in 2019 
could be a catalyst to increase this engagement. Some ideas for how alumi could be involved include: 

● With a membership system in place we can be in contact with alumni more easily 
● Send end of season emails with an update on how Wapping teams performed that season  
● Sell merchandise on the website to alumni  
● Host an alumni dinner or parent / child event 

Sustainability 

Sporting events and activities can have a negative environmental and social impact on the 
environment. As a large social members club, we should take responsibility for ensuring we promote 
better sustainable practices. Sport is a powerful medium with which to create positive impact, and we 
should champion this.  

We should look to design an engagement plan for key stakeholders and sponsors, to promote our 
sustainability agenda and align our plans with theirs. This is particularly important in relation to our 
engagement with the local community.  

 2 easy and tangible areas to focus on initially:  

1. Product life cycle extension - encouraging the donation of any unwanted hockey equipment or 
clothing that could be used elsewhere, whether by other members of the club or donated to a 
local charity 

2. Waste to landfill - reduce/remove the use of plastic cups at tournaments or social events. 
Encourage the use of refillable water bottles and reduce the use of throwaway plastic.  

We should look to encourage the introduction of fun and engaging initiatives in relation to 
environmental and social good, across both the Kidds and senior club.  


