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Engaging Clinical Teams 

Dr Emma Donaldson Gastroenterology SpR 

Dr Imran Qureshi Microbiology SpR 



+ 
Why do teams not engage? 

 Don’t understand the implications of what antibiotic 

stewardship is? 

 There is a huge divide between infection control teams and 

front-line clinicians – you need to have a conversation 

 Agendas are always different  

 Culture difference 

 Do RCAs involve teams? 



+ 
What are we doing wrong? 

 Top-down approach 

 Blame culture 

 Separation  

 Person-dependent (if they’re not there it doesn’t happen) 

 Specialisation/Generalisation 

 Target-driven 

 As an organisation, are being dictated to 

 





+ 
Tactics for engaging teams 

1. Start with myself 



"There’s only one corner of the universe you can 
be certain of improving, and that’s your own self."  
 
Aldous Huxley 
 







+ 
Tactics for engaging teams 

1. Start with myself 

 Be the Lone Nut 

 Embrace the first followers 

2. Work out what might help others to change 





“Stages of change”  

Transtheoretical model of behaviour change  

  

 

Prochaska, DiClemente & Norcross (1992)  



+ 
So what SHOULD we do? 

 Listen and understand 

• appreciate the starting point 

• elaborate interests 

 Build meaning and conviction in the change 

 Roll with resistance (Singh)  

• Don’t argue against it 

• Encourage elaboration of resistance 

 What makes it so hard? 

 What would help? 

 Build shared purpose 

 

 



+ 
Tactics for engaging teams 

1. Start with myself 

 Be the Lone Nut 

 Embrace the first followers 

2. Work out what might help others to change 

 Not everyone is ready for action 

 Seek common ground 

3. Build alliances 

 



“if you want to go fast, go alone.  

If you want to go far, go together” 

      African Proverb 
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Is the process by which leaders construct, 

articulate and put across their message in a 

powerful and compelling way in order to win 

people to their cause and call them to action  

Snow D A and Benford R D (1992) 

     

Framing 



If we want people to take action, we have 

to connect with their emotions through 

values 

action 

values 

emotion 

Source: Marshall Ganz 



+ 
What do WE need to do? 

1. Tell a story 

2. Make it personal 

3. Be authentic 

4. Create a sense of “us” (and be clear who the “us” is) 

5. Build in a call for urgent action 





+ 
Tactics for engaging teams 

1. Start with myself 

 Be the Lone Nut 

 Embrace the first followers 

2. Work out what might help others to change 

 Not everyone is ready for action 

 Seek common ground 

3. Build alliances 

 Connect with values through emotions 

 Create a sense of “us” & a call to action 



+ 
Thanks 

Thanks to Helen Bevan for the use of her slides and for training 

organisational radicals 

 

For more information: http://changeday.nhs.uk/home  

 

School for organisational radicals 

 

http://changeday.nhs.uk/home

