EXPLORE OUR WORLD
VOLUME TWO

Find your next adventure
in North America
Whether you are heading to the relaxing beaches of Southern Florida or thriving nightlife of
New York, you will find your perfect match from our more than 300 destinations in North America*.
Take off and explore the world with us.
*With KLM and its partners.
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Our cover photo was shot by one of our Hungarian Camp Leaders
participants, Orsolya Kovacs, featuring her friend from camp, Fruzsina.
The picture was taken in Badwater Basin, Death Valley National Park in
California, on a post-camp trip to see as many national parks as possible.
The girls left from Las Vegas on a road trip but when they arrived at
Badwater Basin a week later, it was so hot that they couldn’t take their
‘dream photo’, which would feature their group doing handstands in the
sand. Instead, this photo was born.
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Design: Dean Maddocks
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A picture is worth a thousand words, and our participants certainly love to tell
a story after their travels! Each year we hold a photo contest with great prizes.
Here is just a handful of amazing shots that were entered into the contest.
Thank you to everyone who entered; we loved seeing all of your photos.
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We want to inspire people to go further; it’s always at the forefront of our minds, it’s the foundation
upon which we build our work each day and it is a purpose that we all believe in. Cultural
exchange is so important and the impact that work and travel opportunities can have on people’s
lives is huge. Travel has the power to be truly meaningful and finding that meaning is why we want
to inspire people to go further.
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MESSAGE FROM OUR CEO

OUR
LEADERSHIP
JOURNEY
We live in a fast-changing world. Not only do technological
advancements change and shape our everyday life at an everincreasing pace, but also, there have been seismic political
changes over the past twelve months which carry significant global
consequences.
Of course, the same is true for Smaller Earth. A lot has happened
since our inaugural publication of ‘Explore our World’, so it seems
a fitting time to publish our second edition of the magazine, which
gives our partners and staff an insight into the rapidly evolving world
of Smaller Earth.
We have expanded, grown, launched new programs, opened new
offices, and had a positive impact on more people than ever before.
However, amongst all these changes and developments, one thing
remains constant; I’m still surrounded by the most passionate,
dedicated and inspired staff force, who all strive to do more, be
better, and inspire people to go further.
We adopted the philosophy of starting with the why; the why being
a clear understanding and recognition of why we do what we do.
This has helped us create a strong foundation based on a set of
clearly defined values, a clear purpose and a vision which unites
our staff and guides everything we do. This clarity has helped us
navigate through challenging political changes and developments,
and furthermore, create a set-up for the future which continues to
allow Smaller Earth to develop and grow.

Working on one’s own self-development is not easy, and often a
catalyst is needed for this process to commence. We believe that
our programs are such a catalyst. For some it begins even before
they embark on their journey, whilst for others the true impact that
the cultural exchange program has had on them only becomes
apparent after a lapse of time - perhaps even years. Reflecting
on one’s experience, constructively challenging belief systems
and applying this new awareness into everyday life leads many to
become active global citizens.
These experiences should also be accessible to all of our staff,
so over the past few years we have made an increased effort to
provide opportunities within Smaller Earth. We have launched a
successful Leadership and Management Development Program,
have added leadership skill workshops to our annual staff
conference and we continue to work hard to recognise the different
leadership traits our staff possess and help them to find pathways to
allow these traits to flourish.
Personally, I get my greatest work satisfaction through seeing our
staff fully embracing their personal leadership journey, and ensuring
that they are enabled and set-up for success. This creates a positive
momentum, which ultimately leads them to inspire people to go
further.
I hope you enjoy reading this magazine and that it will provide you
with a useful insight into the world of Smaller Earth.

I am a firm believer that true leadership starts with taking the
responsibility to understand oneself better, identifying one’s
purpose in order to follow your true calling, and as an outcome of
this process, be better equipped in dealing with the world.
Bastian Weinberger
Chief Executive Officer

“
We have expanded, grown, launched
new programs, opened new offices, and
had a positive impact on more people
than ever before.
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Smaller Earth Office Locations
Office
Austin, USA
Bogota, CO
Bratislava, SK
Budapest, HU
Dublin, IE
Liverpool, UK
Lublin, PL
Melbourne, AU
Prague, CZ
Puebla, MX
Queenstown, NZ
Rheda, DE
Santiago, CL
Solihull, UK
Vancouver, CA
Programme Destinations
Summer Camp
Resort Work
TEFL
Work and Travel
Au Pair

OUR BRANDS
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The journey began in 1999 when Camp Leaders in America was
established, giving students the opportunity to work at summer
camps in the United States. This life-changing cultural exchange
experience swiftly grew in popularity and before long, we had
catapulted ourselves into the spotlight, where we now sit as a
trusted and well-known leader in the industry.
2007 came along and brought with it the launch of our umbrella
brand Smaller Earth. We knew that these life-changing experiences
were not just limited to America, and that cultural exchange

opportunities can be found across the globe. With our values in
mind, we expanded to new territories and introduced a range of
international travel programs all connected by that common theme;
to positively impact.
As we continued to expand across the globe, we established
Smaller Earth Group as the collective glue between our brands and
offices. Smaller Earth Group now provides a head office platform to
offer strategy, support and opportunity for all of the brands in the
Smaller Earth family.
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Breaking records, setting new standards and expanding
across the globe; we’ve had a busy year at Camp Leaders
and we’re not stopping anytime soon.
A group of camp staff
from Camp Chi enjoying
some time together as the
summer draws to a close.
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Our flagship program, Camp Leaders, is actually where it all began
for us. Established in 1999, we started sending small numbers of
participants to the US to work at summer camps. Our numbers
began to grow as the years went by and then in the years 2006
and 2007 we saw a big increase in participants.
From then our program has grown from strength to strength. We’re
currently working with more camps and more applicants than ever
before. Last season saw us place over 6000 applicants at summer
camps in America! Our returnee rate surpassed 50%, with 80% of
all the returners we send having previously used us to go to camp.
The remaining 20% have come to us from other agencies, having
heard positive things about our services.

Staff members at Camp
Echo Lake ready to
welcome their campers.
Friends made at camp are
friends made for life.

With all of our country offices offering our flagship program, our
applicants are diverse and varied, and make great connections
with our customer service teams. We opened up a placement
office in America, with several teams dedicated solely to working
with our camps to ensure they find the staff they need and
have all of their queries taken care off, but also to work with our
participants throughout the summer, answering our emergency
line and handling last minute placements.
Our office in the US is a joined space with J1 visa sponsor Cultural
Homestay International (CHI), who facilitate the Camp Leaders
program in the US. One of the largest and longest established visa
sponsors in the US, we are proud to have been able to partner
up with such an experienced organisation. Working closely with
CHI has helped us to strengthen the program and ensure that our
applicants receive the highest level of care from us at every point
of their experience.
Our Camp Leaders staff have all worked at camp in some capacity
before, and truly live and breathe the summer camp experience.
The customer journey is so important to us and we’re always
looking for ways to enhance that experience for our applicants.
Whether that is by changing the way we gather feedback, bringing
Camp Directors over to hire at our recruitment fairs or to present at
our preparation days, or ensuring we’re available via phone, email
and social media to give advice, we’re always there to guide our
Camp Leaders on their way.

We take great pride in our program, so much so that many of our
office staff members take part in it year after year. Between us
we’ve worked at almost a hundred different camps and we value
the relationships we have built with our Directors immeasurably.
As another season draws to a close, we’re not slowing down.
It’s time to prepare for the coming year of making summer camp
dreams come true!

PARTICIPANTS FROM

TEAM MEMBERS WITH

WORKING WITH OVER

COUNTRIES

SUMMERS AT CAMP

CAMPS

46

363

450

PLACED MORE THAN

PLACED MORE THAN

PARTICIPANTS IN 16/17

PARTICIPANTS SINCE 1999

6000 34000

IZA GYURICZA, CHIEF OPERATING OFFICER
Iza Gyuricza, the face of our job fairs, joined the company back in 2006. After
leading the Hungarian office in their successes of recent years, she took on
the role of Chief Operations Officer at the end of 2016. As COO, Iza is part of
the team responsible for the execution of our business strategies, and her main
responsibilities include overseeing all operational decisions, analysing data to
evaluate how we as a company are performing, and improving and streamlining
all of our operational processes. In her words, Iza’s job is ‘to make everyone’s lives
easier!” When she’s not busy at work you can find her collecting ugly Christmas
ornaments for her Christmas tree, and she dreams of one day travelling to
Antarctica or Patagonia. After ten years with the company, Iza is proud to say that
she still loves her job, and finds new challenges for herself each and every day.
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LIGHTING
THE
LANTERN

We met with Michael Thompson, US
Director for Smaller Earth, to talk about
the latest exciting development of our joint
venture, Lantern Camps.
So Michael, tell us, what is Lantern Camps?
Lantern Camps is designed to beat the drum of the benefits of
residential summer camps. Most parents hear about a camp from
someone that they know, they’ll look it up online and then usually
head straight for the review section. As a parent, and former camp
director, I wanted to create a space that showcases the camps
out there that are known for their incredible youth development
opportunities, and help make the choice easier for parents.
Where did the idea come from?
I’ve worked in the summer camp industry for a long time, more
than 25 years, and I fully believe in the impact that camps, and
their staff, can have on children. I wanted to create something that
helps to enhance that experience in some way.
Tell us a little more about the latest project?
It’s called Lantern Reveal. It’s a personality profiling solution
designed for clients to assess a person’s capacity to work
effectively within their organization. The idea behind it is that
camp directors want to hire people with the capacity to work with
children and find a dynamic range of personalities to anchor their
program. This assessment is interactive and engaging, and will
allow camps to hire more effectively to support their campers
throughout the summer. It really enhances a staff member’s
application by allowing a camp to see a snapshot of their character
and values.
How does it work?
At the moment, Smaller Earth is in the process of integrating it as
a tool for their applicants. We have forty different camps who are

using it as a hiring tool right now and recently wrapped up our first
Au Pair partner. Essentially, an applicant logs into the assessment
and answers a series of questions. At the end, they will be given
a personality “badge”, with a detailed explanation of the category
that they fall into. Meanwhile, the organization they hope to work
with will receive a more detailed profile which helps them make
hiring and training decisions.
What has been the most challenging thing about Lantern Reveal
so far?
Honestly, making psychometrics understandable. A lot of these
tests exist and they can be pretty tricky to navigate, and the results
can be complicated. We wanted to break the results down into
categories that people can relate to, using language that can be
easily understood.
On those days when it feels challenging, what motivates you?
The driving force behind this is making sure that camps do well
with hiring and with their summer. These summer camps have such
a powerful impact on the lives and minds of children as well as on
their staff members too, and pushing that message is something I
feel really strongly about.
What advice do you have for camp directors when it comes to
staffing for the summer?
Never underestimate how important hiring the right staff truly is.
They are the strength, or weakness, of a summer and finding the
best fit for your camp is paramount to success. Camps that do
well year on year and have a high return rate of campers and staff
typically have strong middle management.
What advice do you have for future summer camp staff
members?
Be smart, be wise and try not to worry too much about what is
going on at home. Throw yourself into the summer.
What does your position as director of Lantern Camps give you,
that other jobs might not?
I get to work with a huge range of people, and learn what kind of
communication styles work for an assortment of characters.

Michael with two strong advocates
of Lantern. Joanna Warren Smith,
a consultant in the camp industry,
and Dr Tina Payne Bryson,
psychotherapist and author.
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And what about Smaller Earth? What do you like about the
company?
The people here care deeply about the success of the camps
that they work with and the staff that they put forward. Within the
Smaller Earth family, there are so many stories, an endless amount
to listen to. The cross-cultural positive impact is very real.
What are your hopes for the company?
I want us to reach our goals. The focus is to reach a number of
camps with Reveal and really help it to grow as a tool. We are
currently in talks with two different schools about using Reveal and
we’re really excited to see how it can be integrated further. We’re
also looking at expanding geographically, and adding a focus on
Canadian camps.
Looking at Michael’s passion, dedication and experience we have
no doubt that the impact will be far-reaching. If you’d like to know
more about Lantern Camps or Lantern Reveal, visit lanterncamps.
com or lanternreveal.com.

“
Never underestimate how
important hiring the right staff
truly is. They are the strength,
or weakness, of a summer.
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At Smaller Earth, we incorporated a set of values that our staff live by. Each
value is of equal importance and we encourage our staff to strive daily to
achieve goals that they set for themselves with regards to each one.
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FINDING YOURSELF
FURTHER AFIELD
At Smaller Earth, our values mean a lot to us, and we promote the active living
of those values amongst our staff. One of the values we particularly love to see
our staff embrace is self-development. In the past year we saw some of our staff
members take on new challenges, by transferring to new offices around the
world.

EVA ADAM

REBECCA FERRAN

BENCE FULOP

Eva always knew she wanted to move
abroad, and her travel experiences at
university and through Camp Leaders
cemented that desire for her. “I enjoy
the adventure that comes with moving
to a new country, and the challenge
of being in a different culture - it adds
value to your everyday life because
you literally do learn something new
every day. That’s why I transferred
from the Hungarian office to the
Liverpool office.”

“I spent a month in Prague completing
the Hello Academies TEFL course in
2014. I fell head over heels in love
with the city and I knew the day I left
for home that I would return. So when
the job as Program Coordinator for
the TEFL course opened up, it was
like it was made for me!”

“It was very important to move to a
country where I speak the language.
I speak French, but France wasn’t for
me and as for the U.K, I didn’t want to
move over to that kind of weather. So
Australia just made sense!”

Hungary → United Kingdom

“There are many cultural differences.
Life doesn’t stop for people in the U.K
when they reach a certain age. I go
out and I see people in their sixties
drinking and dancing in the clubs, it’s
amazing and it’s not something I’d see
at home. It makes me wonder what I’ll
be doing when I reach that age!”
As for the hardest adjustment Eva had
to make, you might be surprised. It
wasn’t the language barrier, it wasn’t
being far from home… “The amount
of caffeine people drink here! You
can get through at least seven cups
of tea in a day at work. We just don’t
have the same relationship with hot
beverages in Hungary, but in this
country it seems a cup of tea can cure
everything!”

United Kingdom → Czech Republic

Despite the excitement to return,
the first couple of months living in
Prague were difficult. “I had never
experienced culture shock before, but
I struggled with the lack of similarities
between Liverpool and Prague. I
reminded myself that I hadn’t moved
to Prague for it to be similar, so it was
time to embrace the opportunity.”
“I was back to being in love with the
city again and I had amazing friends
around me. Some of them didn’t
speak any English. It’s such a crazy
but incredible feeling that friendship
can transcend language barriers.
Moving to Prague was the best
decision I ever made - it changed
my life in so many ways and the
lessons I have taken away from it
are so valuable. I learnt that friends
can become family, it’s okay to make
choices just for yourself and home
can be more than one place.”

Hungary → Australia

Bence transferred to our Melbourne
office from Hungary to work for
Smaller Earth alongside completing
his MBA and truly believes that
Australia offers a great quality of life.
“People are not so anxious or worried
here - people in Central Europe tend
to be in a rush but Australia is laid
back.”
What about adjusting to a new
office environment? “Of course, the
Hungarian office and the Australian
office might appear quite different at
first, but there are a lot of similarities.
In Hungary, we are a family and we
spend a lot of time together outside of
work - we are a team during the day
but after hours we hang out, we’re
friends and I was worried I would lose
that. However, in Australia, it is exactly
the same. Moving really cemented
for me the belief that across all our
different offices, the Smaller Earth
culture and the upholding of our
values are the same.”
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EMBRACING
INNOVATION
This year saw us look to our values even
more than usual to help us improve and
expand. We value innovation and recent
developments enabled us to accelerate
ourselves forward, especially when it
comes to the use of technology.
Going mobile

In January 2017, we launched the Camp Leaders app, the first of
its kind in the industry. The app provides Camp Directors with on
the go access to thousands of outstanding participants, and is the
simplest way for participants to ensure they don’t miss anything
when it comes to their application.
The app features a smart search function, allowing Directors to
filter in different ways to find the perfect participant. The Chat
feature enables camps to message back and forth with applicants
in order to learn more about their skills and experience, and set
up a more in depth interview. Additional features include favoriting
applicants, putting applicants on review and confirming them,
tracking flight arrivals, and marking staff as arrived at camp.

One system to rule them all

2014 saw the launch of our internal database, Hanover. After using
several external databases for many years, we decided for the
sake of flexibility, efficiency and practicality, it would be better to
bring all the databases together under one roof. Within our group,
we felt that we had the skills required to make something better
suited for us, and so began Project Hanover.
Hanover houses over 200 programs, efficiently filtering applicants
into the correct program group, so that our staff can process
applications as they come through on our websites. Hanover has a
team of developers working to ensure that the system operates at
its best, but also so that new updates can be launched frequently,
and any issues can be fixed, often before they’re even noticed by
users.
Each program on Hanover has bespoke content and plug-ins
specific to its requirements. This means that if our staff approach
our developers and hand over the relevant details, we have the
ability to pull everything together and get a new program online
the same day, often within the hour.
Hanover is multi-faceted. It’s not just staff and applicants that use
it, but our employers can all use it too. Our partners and employers
can log in and work through the stages of employment with our
applicants, ensuring all of the information they need can be found
in one place. The system communicates with SEVIS, linking up to
the US Department of State’s online system.

Getting feedback

This season, we launched our brand new feedback module on
our database. This module prompts applicants with a reminder
once their program has finished so they can log in and leave
open, honest and constructive feedback for us about the service

they received and their experience on the program. The results
of the feedback are published live on our website. We made the
decision to publish any and all feedback because we wanted to
embrace transparency and authenticity, and we want our current
and future applicants to know that, whilst nobody is perfect, we
will do everything in our power to give them as near to perfection
as possible, and make improvements in areas where we aren’t
meeting this.
Our customer service teams read every response that we receive,
respond and also gain further feedback where necessary. Any
negative comments are followed up with a phone call, so we can
garner more information and also offer support to the applicant.
Applicants can now also review their place of employment and
employers can review their staff members, all confidentially. This
also makes rehiring much easier for employers, who have access
to the list of staff they have reviewed, and can invite them back to
work for them the following season with just the click of a button!
Employers can also see their average star rating based on reviews
left for them.
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INSIDE HANOVER
Mike Hart, Technical Director of
Cleversteam, talks to us about all
things Hanover.

What would you say are Hanover’s biggest
achievements?
Taking the huge variety of needs, requirements
and customization from the different programs and
aligning them into one system that works not only
for Smaller Earth but for other companies as well.
What is the biggest change between the old
systems and Hanover?
It’s built on completely different technology. The old
system was hosted in a very traditional but limiting
way. On the new system, we can scale the hardware
based on the current amount of traffic. From a user’s
point of view, it provides a single location to access
information about the business. Before Hanover,
we had different web systems and spreadsheets
holding all of the information.
Any big developments coming up?
We’re continuing to work on the re-sale of the
product so that is a continuous effort. Specifically
to Smaller Earth, there are new releases and
database updates going live throughout the season,
depending on staff and user feedback, and what we
feel we can do to improve.

Top left:
The Camp Leaders app is the easiest way to keep track of
applications on the go.
Bottom Left:
Hanover is used in all of our offices as well as by our
participants and partners.
Top Right:
The feedback module is the latest way our participants can
let us know their thoughts.
Bottom Right:
The Smaller Earth Hub, our inward facing social platform
that allows our worldwide teams to stay in touch and share
content.

How much time went into creating Hanover?
It’s almost impossible to say. From me personally, it
had my blood, sweat and tears all the way through
2014 and into 2015. We up scaled the development
team to 5 full time developers in the summer of
2014 and from 2015 it has had around 4 developers
working part time on it. It’s been like that ever since.
To keep it as the industry leading system will require
this amount of effort indefinitely.
What makes it one of the leading systems in the
industry?
It’s a CRM system built specifically for work and
travel. Other companies use generic CRM systems
which do part of the job but there’s not many built
specifically for work and travel. It’s also extremely
customisable. There’s not much it can’t do or be
programmed to do.
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BUILT TO
DELIVER
INTERVIEW WITH DANIEL NICOLSON

With new projects, new clients and new technologies, the team
has had a lot to do in recent months. We caught up with Managing
Director Daniel Nicolson to talk all things Cleversteam.
Cleversteam was established in 2010,
after freelance developer Daniel Nicolson
started working on coding for Smaller
Earth’s new website. It became apparent
very quickly that he was fitting in well with
the team and the company needed more
of his support. Smaller Earth co-founder
Dave Robinson offered Daniel the chance
to set up a new company, with the support
of Smaller Earth, and so, on the 10th
January 2010, Daniel spent his first day
as a full time Smaller Earth employee. As
he started to bring external projects in
house, his team started growing, and in
the summer of 2010 they became Smaller
Earth Tech Limited. They started bringing
on new clients, with Total Swimming being
one of their very first.
In 2013 the team rebranded as
Cleversteam and shortly after, moved into
their own office. “It was a big step for us,”
says Daniel, “we saw it as a chance to
really become our own entity, and here we
are today.”
For Daniel, one of Cleversteam’s biggest
achievements is the sheer number of
applicants that the team deal with. “I
like that we deal in big numbers. I like
that approaching a quarter of a million
applications have been processed through
various agencies using Hanover. Over
175,000 children have booked onto
swimming and gymnastics courses via our
sports booking platform. Our ForestPage
powered sites serve millions of page
impressions a year. There’s something
really satisfying in that for me.”
Daniel and the rest of the Cleversteam
team work in collaboration with local
universities and colleges, offering

internships to students. Daniel has some
sage advice for people with dreams of
joining the industry. “Build a portfolio. Too
many people think a degree is enough
but what really matters to employers is
real world evidence that you can actually
do the job. It could be an experimental
website you built yourself or even a site
for a small business but being able to
demonstrate something will make you
stand out.”
Looking towards the future, Cleversteam
have hopes of going global. “An
international office is the next big aim. One
of the best things about this partnership is
that we get to travel. Being part of Smaller
Earth Group has opened up a world of
opportunities.”
The team work on a wide range of projects
for a wide variety of clients. This season,
they revolutionised the summer camp
hiring process by launching an app, the
first of its kind in the industry, for both
camp directors and participants on the
Camp Leaders program to use. The Camp
Leaders app has made hiring go mobile, by
allowing camp directors to search for, chat
to and hire staff whilst on the go.
The buzz around the app has been high,
but don’t be fooled into thinking it’s
Daniel’s favourite project. “That would
be like asking a parent to choose their
favourite child - impossible and unfair!
I and everyone at Cleversteam treat all
projects equal.” He’s very convincing, but
is there any way to sway favour? “Well,” he
jokes, “people who send over sweets and
gifts occasionally might get preferential
support!” You heard it here first, snacks
before apps; the way to this developer’s
heart.

CLEVERSTEAM 101
A global digital agency with a
sharp focus on Work & Travel and
Sports Delivery.
Expertise:
• CRM Development
• Front End Development
• Technical Consulting
• Business Applications
• Ruby on Rails
• iOS Development
• Branding
• User Interface Design
• Information Architecture
Products:
Hanover is a one-stop cultural
exchange solution. A single web
based solution that facilitates the
placement of participants into
employment with host businesses.
It’s used daily by many of the
world’s biggest work and travel
organisations and in turn the
thousands of job applicants and
employers that sit either side of
their recruitment process.
The Hub is an inward facing
social network that allows
businesses or organisations to
create a standalone and secure
online community and thriving
communications platform.
ForestPage is Cleversteam’s own
Content Management System
that gives full control over all
aspects of content on their site
via an easy to use administration
panel. ForestPage powers over
150 bespoke websites that
Cleversteam have designed and
developed.
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Left to right:
Mike, Megan, Daniel, Tom, Ben, Ben, Aidan

“
Close to a quarter of a million
applications have been
processed through various
agencies using Hanover.

Right:
The team often
come up with their
best ideas on their
Whiteboard Wall,
which is also reserved
for classic album
choices to go on to
the office playlist!
Left:
Smaller Earth Group
staff often joke that
Cleversteam speak
a different language,
and Ben doesn’t do
much to disprove the
theory.
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Reina Quadros, our first
TEFL trainee from India,
graduated from our April
2016 course and now lives
and teaches in Prague.

The Hello Academies TEFL program is coming into its
fourth season of operation. With a bigger team and higher
course numbers than ever before, the program is going
from strength to strength.
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Teaching English as a Foreign Language (more commonly
known as TEFL) is the qualification for travelers who want to
see the world and fund their trip as they go. Smaller Earth
established Hello Academies in Prague to offer a globally
recognized certification, so travel-lovers can move from
one corner of the world to another knowing they can find
teaching opportunities wherever they land.
The four week 120 hour accredited course equips trainees
with all the skills necessary to teach all the way from young
learners to adult learners, covering all of the proficiency levels and necessary content such as grammar, methodology,
classroom management, Business English and much more.
The Hello team is made up of a group of staff who have all
left their home countries to move abroad and gain TEFL
certifications, so they know better than anyone how it feels
to be an expat. As well as providing a fantastic course with
great content, their aim is to create a thriving graduate community to provide support, friendship and that all-important
family network that people miss when moving abroad. This
network includes an alumni program, discount cards, and a
reward scheme!
The Hello Academies flagship language school is based in
Prague, Czech Republic, the closest you’ll get to a real-life
Disney kingdom. Renowned for its incredible castles, cobblestoned streets and medieval towns, a visit to this country
will have you feeling like you are taking a walk through time.
As the course continues to grow, our thoughts turn to the
future. With the capacity to open additional courses in the
Czech Republic as well as branching out to new countries,
we’re excited to see what the future has in store for us.

TEFL courses are intense, but there’s always time for a
quick ice cream break - especially when it’s made with
Prague’s infamous trdelnik cones.

GLOBAL GRADUATES
Our TEFL certificate is globally recognised with Hello
graduates living and working in:
Czech Republic, Vietnam, Somalia, Mongolia, United States
of America, United Kingdom, Germany, Greece, Italy, Spain,
Australia, New Zealand and India.

100% job success rate for graduates.

Hello Academies operates out of two different
classrooms, creating a comfortable and
interactive environment for learning.
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KEY LMDP TOOLS
CRITICAL FRIEND
At the end of the first session our
delegates are put into pairs, to
act as critical friends; a peer that
you can turn to throughout the
course and beyond, to discuss
confidential issues or problems,
act as a sounding board for new
ideas, and offer unbiased and
constructive support.
Our delegates worked together
to come up with a list of attributes
they would want in a critical friend,
and a list of things they wouldn’t
want. The course leaders analysed
the group and paired them up
based on varying factors including
strengths, personality types and
needs.

DEVELOPING
FUTURE
LEADERS
2015 saw the launch of a new training program at Smaller Earth,
the Leadership Management and Development Program (LMDP).
This program is open to staff members all over the world, who are
nominated to apply and then chosen based on their application.
The program was designed to recognize
staff members who are showing potential
as future leaders of the company, and
offers them coaching in a variety of
different areas. The coaching is designed
to enhance the skills they already have,
and teach them skills in areas they may
not have prior experience in. Delegates
are trained in areas including leadership
styles, business strategy, understanding
people and high-performing teams,
finance, promotion and branding, IT and
operations, and the customer journey. The
course is run by CEO Bastian Weinberger
and Leadership Development Specialist
Rosie Mayes and also features several
of the company directors and previous
course delegates. As part of the course,
delegates undertake several personality
tests to best understand their own needs
and the steps they should take to benefit
their leadership journey.
The 2015/16 course took place in two
different locations and delegates traveled
to both Liverpool and Budapest to
complete their training sessions. Program
Coordinator Zuzana Telepovska, from our
Slovakian office explained how much she

took away from the program.
“I value a lot of things connected to the
program. We have been given trust,
information and time to get better, time
to learn and then use the knowledge and
take it back to our country offices.”
Zuzana strongly believes that the program
has not just benefited her in her work life
but on a personal level too. “As a person, I
now understand how complex leadership
and management is, and that it is a
constant learning curve. Once you know
what to look for, this knowledge becomes
part of your business but also part of
your daily life. The program helped me
to grow on a personal and a professional
level, because I’m always recalling the
information I learned on the course to help
me make decisions.”
The class of 2017 has recently completed
the second phase of their leadership
training. They had their first physical
meet in Liverpool in November, a four
day course consisting of an introduction,
workshops to understand personality
types, tools to differentiate between
leadership and management, and a lot of

“I feel that having an impartial
view can really help get
perspective on any situation or
problem. The idea of a critical
friend is new to me, I have often
bottled up issues in the past and
having the critical friend can help
me sift through my thoughts and
give me a fresh approach.”
Lyndon Ashworth, USA Summer
Camp North Branch Manager.
PERSONALITY PROFILING
Part of the program is getting to
know your own personality traits
and how they play a part in your
leadership styles. The Leadership
program heavily promotes selfreflection and understanding our
behaviours and responses.
The Leadership program
introduces several different
personality profiling tests. A
favourite amongst our delegates
is the Myers-Briggs Type Indicator
(MBTI), an introspective self-report
questionnaire designed to indicate
psychological preferences in
how people perceive the world
and make decisions. Our course
trainers also touch upon Belbin
and Johari Window.
“One of the most useful parts
of the course for me were the
personality tests. Since then, I’m
always wondering what others can
see in me, that is unknown to me
about myself.”
George Bakos, Central European
Brand Manager.
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time spent on learning ways to self-reflect
and analyse their behaviours. The second
meet was in Dublin, where the team
reunited to continue on with the process.

Course creators and
facilitators from L-R, Dave
Robinson, Rosie Mayes
and Bastian Weinberger .

This year’s group consists of staff from
all of our UK offices, and our Czech,
Hungarian, Mexican, American, German
and New Zealand offices. Customer
Service Manager Nicole Hoffmeister, this
year’s German delegate, explained how
important this mix is. “One of the main
reasons why the program is useful to me
is being able to work closely with people
from other offices to see how they do
things. Whether it is office layout, team
building, marketing, it’s great to see the
similarities and differences. We get to
know one another on a different level, and
it’s so interesting to see that even though
we are all passionate about different
things our passion works in the same way.
When it comes to the company, we all love
what we do and we want to channel that
passion to make a difference.”

The class of 2015, our
pilot group, includes a
mix of country directors,
program coordinators
and customer service
managers

The latest group of
delegates discussing
the importance of
clarity and consistency
on a global level.

Despite how powerful the program is,
Nicole shared how it is not always easy.
“The course really took me out of my
comfort zone. There were parts I found
really difficult. For example, at our second
meet, we had to give feedback in front of
an audience, on camera, about our journey.
I really struggled, as public speaking has
never been something I enjoy. I could hear
in my own voice how nervous I was but I’m
so glad now that I did it. It really helped me
to appreciate the value of honesty.”

“
It really puts you into self reflection
mode and allows you to spend time
looking back at what you’ve done.

Our thoughts are already turning towards
next year’s course and how best we can
serve those delegates. Nicole gave us
some parting advice, “Be open minded.
Come into this ready to enjoy the LMDP,
it’s a great opportunity to just enjoy
learning from other people. And don’t be
afraid to question yourself - this course
helped me to learn where my areas of
resistance lie, and how to work on them. I
read a lot more, I talk to others, and I keep
a journal, which helps me to look back and
make connections. It’s worked wonders for
my own development!”
As the course continues to grow and
develop year on year, we’re excited as a
company to see the influence our future
leaders will have. This program heavily
feeds into, and promotes, our company
values and provides our staff with tools
that will benefit them not only in their
career, but out in the wider world as well.
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A BREATH OF
FRESH AIR
INTERVIEW WITH THE FRESH AIR FUND

With 140 years of positive impact under their belt, not for profit organisation, The Fresh
Air Fund is highly experienced when it comes to changing the lives of children, families
and staff members from all over the world.
The Fresh Air Fund is a private non-profit organisation that was
founded in 1877, providing children from low-income communities
with free summer experiences. The Fresh Air Fund has five
different sleep-away camps in Fishkill NY, as well as the Friendly
Towns Program which provides children with experiences with
volunteer host families along the East Coast and Southern
Canada, giving children the opportunity to travel, learn new skills,
experience new things and find confidence within themselves.
Each year, The Fresh Air Fund has an incredible impact on over
3,000 kids, and hundreds upon hundreds of staff members.
The Fresh Air Fund uses the federal government poverty line
to determine who is eligible to take part in their programs the children, all from New York City, come from low income
communities and their experiences are all completely free, funded
by The Fresh Air Fund and a lot of fundraising.
Alicia Skovera, Director of Camping & Year-Round Programs,
explained just how many life-changing opportunities The Fresh Air
Fund provides for children, not just during the summer, but all year
long. The Fresh Air Fund provides guidance to help students apply
for high school, and prepare for school tests, and offers support for
their families. The organisation pairs young people with mentors
and offers college access and retention programs. The Fresh Air
Fund really covers all bases! Alicia celebrated her tenth year with
The Fund last summer, a huge milestone, at the same time that
The Fresh Air Fund celebrated their 140th year in operation, both
amazing achievements.
The Fresh Air Fund has been hiring international staff from Camp
Leaders for several years, increasing their numbers of both first
time applicants and returning staff members year after year. A
good reputation is something The Fresh Air Fund respects, and
Camping Department Manager Michelle Gottlieb explained how
at the time, she had known people working for Smaller Earth and

decided to give staff from our Camp Leaders program a try. The
Fresh Air fund staff attended a couple of placement fairs which
really took off, and they felt so well taken care of that they’ve never
looked back since.
The Fresh Air Fund is always looking for staff with a wide variety of
skills, but talent alone doesn’t tick all the boxes. Alicia explained,
“Camp is a place where people discover their passions, and
passion cannot be taught like a skill can. Seeing passion in the
people we hire is so important because we want them to show the
kids that passion.”
So, we have skilled applicants, with bags of passion, what else do
they need to do to ensure they do a fantastic job for The Fresh
Air Fund this summer? Alicia offers her advice, “Come with an
open mind. Our kids want to be loved and cared for. We want
to hire staff who are willing and capable of putting the needs of
our kids ahead of their own. Staff need to make decisions in the
best interest of their campers. Most of all, get ready for it to be
transforming. It will be challenging, but you’ll be changed in the
most positive of ways. That’s what our previous staff love about
The Fresh Air Fund, it’s life-changing.”
Speaking of previous staff members, after ten years with Fresh
Air Fund, Alicia has been lucky enough to see children come
through the ranks as campers and grow into the future leaders of
the organisation. She loves the people she works with and shared
with us her biggest motivation when it comes to doing what she
does, “It’s definitely my relationship with the children and the staff.
I started out as a camp director for five years, and while I miss
working more closely with the staff and campers, and getting to
know them in that capacity, I wouldn’t swap my job for anyone
else’s.”
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When speaking to Alicia, it’s evident how much joy she gets from
working with children. Her personal philosophy guides her through
her decisions as Director of Camping & Year-Round Programs.
“The children come first; we’re very child-centred. When you have
great responsibility, you should be working harder than anyone
else. I would never pass a task onto my staff that I wouldn’t do
myself.”
Looking back over the past ten years, we asked Alicia what she
loves most about her job with The Fresh Air Fund. Her answer
was immediate, and heart-felt. “My favourite thing about this job?
Seeing the faces of children who see stars for the first time. On
the first night of camp we take the kids outside when it gets dark
and tell them to look up at the sky. Seeing the look on their faces
reminds me of myself when I was 16 and I started to understand
just how big the world is. It’s like putting glasses on for the first
time, watching our kids start to see things differently. It’s the first
time they see a lake, or the first time they go swimming. Watching
them experiencing these things is magical.”

Alicia recently celebrated
her tenth year with The
Fresh Air Fund.

“
Our children might never travel the world,
so camp allows us to bring the world to
them, through Camp Leaders.

Two happy campers
welcome the summer with
open arms.

With 140 years behind them, The Fresh Air Fund is not slowing
down, but instead is looking to the future. “Our goals for the future
include increasing the range of activities that our camps offer.
Science is a big hit, as is our robotics program. We want the skills
we offer to connect to career options, so we want to increase
our number of specialised teachers, so that these programs can
continue to expand.”
And what about the skills this job has given her? “The ability to
think and learn on my feet, how to prioritise effectively and the
ability to be flexible. There are a lot of rules and regulations when
it comes to getting camps ready for the summer. We make it look
fun and we make it look easy but the attention to detail and the
amount of preparation required is significant. People often ask
us what we do when summer is over, and they’re always really
surprised to find out that camp really is a year round job.”
For Alicia, though, the cultural exchange industry is so much
more than just a job.“We’re in a time of flux and I hope that the
J1 industry continues to thrive. We need to all work as one, and
show solidarity because cultural exchange really is so important.
Our kids gain so much from working with international staff; they
get to learn about countries they knew nothing about before, they
hear new accents for the first time and it’s the same for the staff
too. Success for us lies in our children, we’re creating a safe space
where kids can just be kids and it allows them to learn and grow.
Our children might never travel the world, so camp allows us to
bring the world to them, through Camp Leaders.”
We wish all of the staff, counselors and campers at Fresh Air
Fund a happy, healthy and successful 2017 and we’re so excited
to continue seeing the fantastic work that they do.
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Kiwi and Kiwi is one of the younger brands in the Smaller
Earth family. Based in the adventure capital of the world,
Kiwi and Kiwi is fast gaining popularity amongst travellers
looking for a new challenge.

Otago-based mountain range and skifield, The
Remarkables. Located on the southeastern
shore of Lake Wakatipu, The Remarkables
becomes home to many Smaller Earth
participants.
Photo Credit: NZ Ski
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Although one of the youngest, Kiwi and Kiwi is one of the fastest
growing brands in the company and is gearing up for a great
year. Placement numbers have more than doubled in the last two
seasons since the brand launched and we’re partnering with new
employers all the time.
We work with around 20 different resorts, with a 50/50 split
between Queenstown and the rest of New Zealand when it comes
to locations. Queenstown is an extremely popular location with
travellers, but we also recently started to work with employers in the
fantastic South Island resort town of Wanaka, which is proving to be
a favourite as well.
We understand that some applicants prefer a bit of flexibility when it
comes to their travel experience, so we’ve added two new program
options. Applicants can either secure a job through us before they
travel, or go on our independent program, meaning they can head
to New Zealand in their own time, and we’ll help them once they get
there, finding opportunities through our bulletin board.
With Queenstown becoming such a popular destination, and the
brand growing so quickly, we truly believe that Kiwi and Kiwi is the
future of adventure travel. This belief led us to arrange a company

first - a Kiwi and Kiwi hiring fair! Representatives from NZ Ski
travelled to Liverpool, London and Cologne in the spring of 2017
to meet with potential hires to join them at their resorts this year.
The resorts were hiring for jobs ranging from retail positions, food
and beverage and hospitality, all the way through to on mountain
positions such as chair lift operations and ski instruction! NZ Ski offer
placements at Coronet Peak, the Remarkables and Cadrona Ski
Mountains as well as Queenstown. This fair is the only international
fair for NZ Ski in 2017, and we were honoured to host it.
“Working with Smaller Earth this year for some of our recruitment
has been awesome! The team there are fantastic to work with and
do the bulk of the hard work so all we have to do is concentrate
on the interview. Our company is a large ski operator in the South
Island of New Zealand and employs over 1200 staff from May
until October. We’re very diverse with many different cultures
and nationalities working for us. The Smaller Earth team provides
us with outstanding candidates to come and do a New Zealand
Winter Ski Season.”
Annah Dowsett, NZ Ski Guest Services Manager

The Kiwi and Kiwi program provides such a unique opportunity for people to live and work in
New Zealand and makes it so easy for them. We’ve seen real growth since the program started,
we have great feedback from our employers on the quality of our participants and vice versa. I’m
really excited to help even more people experience the adventure and beauty of New Zealand.
Teresa Howell, Kiwi and Kiwi Program Manager
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Why do we want to inspire people to go further? What is our ultimate goal when it comes
to our purpose? Our vision is to positively impact 20 million people by the year 2020. We
believe that by providing exceptional programs that promote cultural experiences and
align with our company values, we can make a difference in the world.

THE STORIES
WE LIVE FOR
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Over the years, we’ve heard so many stories from our applicants about how their lives
were changed by our programs. Many of the experiences they’ve had have a ripple
effect, spreading positive impact, and helping us to reach our 20/20 vision. We’ve had
stories of people who changed their career paths, stories of people who were inspired
to travel the world… the list goes on, and these tales, for us, are the lifeblood of the
company, and something we are truly proud of.
SOPHIE BRICKLEY, UK
YMCA of Metropolitan Los Angeles
Camping Services
Going to camp changed my life in many
ways, it allowed me to grow up and become
strong and independent. It has given me
some of the best friends I could ask for, not
to mention it is the place I met my husband.
Camp made me who I am. Camp is home.

JOE ROBERTS, UK
Hello Academies
I think taking part in the TEFL course helped
me to overcome a lot of the anxiety I used
to feel when I’d meet new people or go
somewhere I’d never been before. I’ve
noticed that I feel a lot more confident and
secure in myself in my everyday life.

JILL APPLETON, AUSTRALIA
Camp Buckskin
I don’t think I’d still be a teacher if it wasn’t
for Camp Buckskin. Working there that first
summer with some of the most challenging
yet rewarding children and young adults
I have come across awakened me to my
abilities and helped me rediscover my
creativity. Hands down the biggest factor in
my career.

ROCIO CAMPANA, ARGENTINA
Windsor Mountain International
The biggest thing I took from camp was this:
Life is too short to work at something that
doesn’t make you happy. I always wanted to
be a musician and a performer, yet I always
seemed to put them last. When I flew back
home, I made it a priority. Now I work as
a part time musician and comedian, and
hopefully one day it will be my full time job.

SAM ROACH, UK
Hermitage Hotel
I had the honour of working at the
prestigious Hermitage Hotel, a hotel at
the foot of Mt Cook with a very famous
history. Sir Edmond Hillary started his
climbing career in these mountains and I
got the opportunity to climb the very same
mountains he started on. New Zealand has
been a life changing experience and the
people I’ve met are friends for life. Thank you
Smaller Earth for changing my life.

ZSOFIA NAGY, HUNGARY
Camp Loyaltown
I always knew I wanted to be a social worker:
I wanted to work with kids and help people
in need but working specifically in a special
needs setting never came to my mind.
However, after last summer it changed my
mind and I know now it is going to be my
profession and career. This summer really
did change my life.

MIGUEL ARANA, VENEZUELA
Lake Greeley Camp, Cayuga, iFLY Trapeze
I found my passion on the flying trapeze and
my life changed right after my first summer
in 2010. I have travelled over 15 countries in
the last 3 years and none of this would have
been possible if I hadn’t done that summer
in Pennsylvania in 2010 where I discovered
the flying trapeze at summer camp! Camp
Leaders changed my life and gave me a new
passion that has brought me infinite lifelasting memories and friends from all over
the world.

ASHLEY WILLIAMS, USA
Hello Academies
The invaluable network and social aspects
of the program gave me the courage and
support I needed to start a new life abroad.
Having fellow expats lead the TEFL course
gave me insight on how to navigate the job
market in a country where I didn’t understand
the culture nor the language. After finishing
the course, my expat friendships became
everything to me. The expat bond is
irreplaceable and I couldn’t have done any of
it without Smaller Earth.
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Resort Leaders is Smaller Earth’s US work and travel
program designed for applicants looking to build their
work experience in order to progress their careers in
hospitality and the tourism industry.
Resort Leaders is growing and this year, we are working with 42 different resorts, a
huge increase on the 25 we worked with the year before. This increase in employers
means more opportunities for our applicants!
Every year we see our participant numbers increase; last year we sent over 600
applicants on our resort programs, and this year we expect to hit 1000.

Greenbrier Resort
Set in the Allegheny
Mountains this majestic
10,000-acre resort hosts
participants from our
Resort Leaders year on
year.
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Fanny Karpati works in our Hungarian office as the Program
Coordinator for the Resort Leaders program. Prior to this, Fanny
worked at two different resorts in the US on our program and
loves sharing her experiences with applicants.
I wanted to do the Resort Leaders program because it had a
specific focus relevant to my degree. Even though it seemed like it
would be fun, it felt like a professional program that would help me
gain good work experience for my future career. I spent a summer
at Grand Hotel and a summer at Wintergreen and I loved them
both for different reasons. I worked similar roles at both resorts;
I was a server assistant and hostess, and sometimes a busser.
My main responsibilities were to welcome and seat guests, take
their orders, serve their meals and clean up once they left. I was
given training when I arrived at the resort and also got to shadow
experienced staff members so I could really learn my roles.
Location wise, both resorts looked exactly like what I had pictured
in my mind. They were just absolutely beautiful. Everything felt so
American! On my days off, I got to take trips to Washington and
Virginia Beach, and after my time at the resorts I headed straight to
New York City, yes, both times! My life felt like a movie and I loved
the people there, the noise and how busy it was. My only wish is
that I could bring my parents with me to see everything, but they’re
so happy for me!

Fanny enjoying her travel
time in her favorite place,
after a busy summer at
the resort.
Resort Leaders offers a
great balance of work
experience and free time
to explore.

The Resort Leaders program taught me so much about myself.
There were times when I would have to deal with situations and
think on my feet, and I really surprised myself that I could solve
problems so quickly. I also got to develop my English language
skills. Two of my roommates were from England and we still stay
in touch. It wasn’t just English people though that I worked with, it
was a real mix of nationalities and I got to learn about all the other
countries and cultures that people came from.
I felt so well taken care of on the Resort Leaders program. I got
to see America, meet new people, gain valuable experience in
hospitality and overall, have an amazing adventure!

“
I felt so well taken care of on the Resort
Leaders program. I got to see America,
meet new people and gain valuable
experience.

ALEX FEKETE, DIRECTOR OF SALES
Our Director of Sales, Alex Fekete, takes the lead when it comes to expanding
and developing our Resort Leaders program. Alex has been with Smaller Earth
since 2005, in a variety of roles, including Director of Central Europe. In 2014,
he joined Smaller Earth Group in his current position, Director of Sales, where
he is responsible for developing exciting new programs as well as overseeing
the growth and success of current program sales. He’s known for his steely
determination; no goal, once Alex sets his mind to it, is too far to reach. Alex
travels a lot in his job role - the Where’s Alex feature of our internal newsletter is
the monthly favourite! The next travel item Alex wants to tick off his bucket list is to
ski on four different continents in one year: North America, South America, Europe
and Australasia.
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INTERVIEW WITH SHAWN CLARK

A DIFFERENT
LEVEL OF
CHARACTER
You could travel the world twice over
and you’d be hard pushed to find a
friendlier face than that of Shawn Clark,
the Employment Manager at Mohonk
Mountain House resort. It is an accolade
quite fitting for a man who has dedicated
22 years of his life to working at a resort
founded by twin brothers named Albert
and Alfred Smiley.
Established in 1869, Mohonk Mountain House runs 365 days a
year, providing ‘opportunities for recreation and renewal of the
body, mind and spirit in a beautiful natural setting.’ The resort
welcomes families from all over the world to come and embrace
their philosophy, unplug themselves from technology and relax.
One of the oldest family-owned businesses in the country, Mohonk
promotes family values and has done so for the past 148 years.
“Mohonk has a very strong, clear, well-defined history,” Shawn
told us, “and when the Smiley brothers opened the property,
their Quaker influence could be felt - that’s how Mohonk became
different. People come here to relax, to be outside with nature, and
get away from the stresses of life and constant use of technology.”
They started their relationship with Smaller Earth back in 2013
when we sent six students to work in the Mohonk kitchen as
dishwashers. Each year since, the number has grown, now
exceeding eighty students who head out to work in a variety of
hospitality roles each year. Shawn explains, “Those first six people
who came were great, they did great work. They were personable,
outgoing, hardworking, just true examples of this program. They
wanted to see and do everything, learn about the American culture
and we thought, why not build upon this, why don’t we grow this
program together with this company? The majority of staff that
come to us from Smaller Earth have been the best we’ve ever
had, in fact I have people at my door every day asking me who is
coming back next summer.”
It’s clear just from listening to Shawn how much he loves what
he does. After working in a variety of roles including Gatehouse
Security and front of house operations, Shawn took on an HR
role and has spent the last twelve years at Mohonk in his current
position as Employment Manager. “I love talking with people
and learning about people. This international program is cultural
exchange, and that works both ways. I’ve learned so much from
my students in twelve years, as much as they have from us.
They’re not students to me, some jokingly even call me ‘Dad’! They
come here and they don’t have their family and friends nearby,
some of them have never left their home country, so for me to be
able to provide that kind of guidance and help is amazing.”

Shawn can’t keep the smile off his face as he talks about his staff
and the impact this program has on them. “When they come to
the end of their season, I ask every single one of them how it was,
and the answer is always the same. They tell me it’s been lifechanging. Something happens on this program, through learning
and experiencing new things and meeting new people, that alters
who they are.”
It’s easy to understand then, why the Resort Leaders program
is becoming so popular on this side of the pond, but why does
Mohonk choose to host the program? Shawn told me, “In 1895,
Albert Smiley invited his friends to come to Lake Mohonk and talk
about world issues, how to seek peace rather than wage war, to
arbitrate rather than dictate. This conference became known as
the ‘Lake Mohonk Conference on International Arbitration’. They
discussed their differences and took the discussions home with
them.” Word began to spread and these conferences were held
in the Mohonk Parlor up until the United States entered World
War I in 1917, when at that time, they were moved to Washington
D.C., where they were absorbed into the Hague Conference,
which became the League of Nations, and finally, the United
Nations. “The UN has a strong root in the Mohonk Parlor, where
people came to find peaceful resolution to their conflicts. The
Resort Leaders program is a way to continue that philosophy,
to encourage discussion by way of cultural exchange. We bring
people from all around the world together here, to learn about
the American culture, to share their own, be it British, Czech,
Hungarian, or any of the more than 20 plus other nations that
have been represented here at Mohonk… they talk about it and
they go home and they take it with them. We’re taking the original
philosophies of this resort and presenting them on a new tray.”
Mohonk offers uniqueness in its dedication to embracing the
wishes of their founders. There are no televisions in the rooms and
staff and guests alike embrace the beauty of their surroundings.
Shawn offers some advice for applicants who are interested in
coming to work at Mohonk. “This job requires a different level
of character - learn your environment and present yourself in a
manner ready to work in it. You need to dress like, act like, become
the person that this resort needs and you should have a head for
hospitality. The bottom line is, if you want to come to Mohonk, you
have to have the willingness to be part of a team.”

“

Staff that come to us from Smaller
Earth have been the best we’ve
ever had, in fact I have people at
my door every day asking me who
is coming back next summer.
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Shawn emanates such warmth and pride when he talks about
Mohonk, and the staff that pass through each season. We asked
him to share his proudest moment from his career and his story
did not disappoint. Shawn shared the tale of a Romanian student
who spent many summers at Mohonk, with the goal of earning
and saving money for medical school. Summer after summer, he
showed up in Shawn’s office talking about how he’d had the time
of his life but he hadn’t quite got the hang of saving his wages yet.
On his third year at the resort, Shawn welcomed him back with the
advice that this was the year that he had to be mature and make
decisions that would allow him to save his money up and take it
home. On the last day of the season, Shawn waved goodbye to
him, knowing that he had finally made good on his promise.
He found it odd that he didn’t hear from him when he arrived
home, as he encourages staff to keep in touch. Around six weeks
later was when Shawn got the call - his student’s parents had been
in a near-fatal car accident, and had been receiving treatment in
the hospital.
“He explained to me that his mother wanted to thank me - he told
me that if I had not encouraged him to save money, his family
never could have paid for the hospital treatment that saved his
parents lives. His mother actually just took her first steps last
summer! For me, it’s the most incredible feeling that I can become
part of one individual’s life and can have an impact. This kid came
to our resort, worked as hard as he could, and that decision saved
his parents.”
After being part of a number of weddings, visiting staff members
all over the world, and sharing enough memories to last a
lifetime, it’s evident that the bonds built up at Mohonk are more
than just an employer/employee relationship. Shawn leaves us
with his favourite motivational quote, a ten word mantra that he
keeps in the forefront of his mind. “If it is to be, it is up to me,” he
explains. It seems like, to us, there is no better place to see that
mantra through, than up in the mountains surrounded by nature,
tranquility, and a team that feels more like a family, helping you to
succeed.

Top:
Hungarian participant Barnabas Burkus enjoying his shift
on the dock
Bottom:
The sun shines on Lake Mohonk all summer long.

Set in a Victorian castle on Lake Mohonk, Mohonk
Mountain House has become a summer home for over
200 Smaller Earth participants.
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THE
SMALLER
EARTH
FAMILY
Our staff really embrace the family feel
that Smaller Earth has to offer. It’s definitely
not just all work around here and it’s nice
to see that when our staff do relax, they
choose to spend their time together.
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LIVING A
BIGGER LIFE
INTERVIEW WITH CHRIS ARNOLD

Camp Leaders co-founder Chris Arnold truly understands the importance of doing more, seeing
more and travelling more. We caught up with him to talk about his life as a global citizen.
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Chris spent six summers working at a camp in the US and
travelling around the world before he approached co-founder
Dave Robinson for help starting his own business. Camp Leaders
in America was born in 1999, the starting point of a journey that
would impact us all.
“Dave was my swim coach and someone I seriously looked up
to. He went to camp in the summer of 1986 and was supposed
to bring me back a Head bag, they were the coolest thing back
then. He never remembered to bring it but I always knew after
that I would go to camp too. It made sense then coming home
to approach him about the business. Plus it’s always nicer to do
things together.”
For the next few years, Chris worked tirelessly to get the business
fully up and running. In 2001, with Dave’s support, he hired a team,
some of whom are still with the company, and a culture began to
emerge. “We were fun, it was a lot of fun, and that’s still true but I
think these days it’s also a lot more professional. A lot of thought
and care goes into our company culture, it’s a positive place with a
lot of room for people’s independence and creativity to grow”.
Independence and creativity are two of the most important things
for Chris. As a teenager he was involved in the Hillsborough
disaster and the impact of it started to bring a lot of negativity into
his life. When he was 16, his English teacher, Mary Wilson, decided
to help Chris channel the destructive energy he was experiencing
into something a lot more positive. They talked about what Chris
wanted to do with his life and it was then that travelling the world
was presented to him as an opportunity. “I always knew I would
be an entrepreneur. I actually told Mary I wanted to be a writer,
and we determined that my interest in writing was due to the
independence and creativity it would give me, rather than being
great at it. Her advice was to travel the world and put my life and
my hardships into context. She told me to find people from the
older generation that I could respect and find faith in, and then I
could start a business and retire at 40 to write terrible books.”
Seeing the world opened up a desire in Chris to live a bigger life,
to do more and see more, and awakened in him a need to fix
the problems that the world faces. In 2012, Chris founded World
Merit, an organisation that provides a framework for young people
around the world to take action using the sustainable development
goals of the UN. This social enterprise is designed to unleash
people’s activism and create new businesses that tackle massive
global issues like poverty and gender inequality.
“It’s a movement of young people with members in each country,
who want to harness their energy into making remarkable change.
We’re working beyond beliefs and borders, it’s just amazing.” His
passion and conviction are contagious, and it’s easy to see why
the UN have gotten behind World Merit and endorse it.
“If I had never set up Camp Leaders, there would never have

“
A lot of thought and care
goes into our company
culture, it’s a positive
place with a lot of room for
people’s independence and
creativity to grow.

Top right: Chris with Dave Robinson, co-founder, on their
first trip around the States.
From then to now: Chris has grown with the company over
the years, from a young man with a vision into a successful
entrepreneur with a passion for changing the world.

been World Merit, so I’m really thankful for that. Smaller Earth in
general means so much to me in lots of different ways, and it’s
given me so much to be proud of. When I look at Smaller Earth I
realise how proud I am that it’s stable, it’s secure, it’s still growing.
I’m so proud that Dave is still with the company, that he’s still very
present, that he’s still ours. I’m so proud that people that joined me
in the beginning are still with the company - like Andy Callender,
the current US Operations Director. Camp Leaders wouldn’t have
existed without his hard work, and I miss working closely with him.
But most of all, I’m so proud that tens of thousands of people have
had positive work and travel experiences because of us. We’ve
changed people’s lives.”
The calm manner in which Chris shares his beliefs and goals is
enough to keep you glued to your seat all day listening to him.
Sadly we don’t have all day though, and our meeting is coming to
an end - but before he leaves, we’re dying to know what’s next
for our founder. “Once World Merit achieves it’s potential, I’d love
to travel around the world, speaking at global conferences about
world issues, but I won’t rest until the world is back on track. I’ll
always be an activist, and even if I’m a quiet one I’d like to be an
effective one. We’re all exactly the same in this world and we need
to get to a point of equal opportunity. I won’t rest, I can’t rest, until
that happens. But if and when it does, I’d like to spend my days
writing my terrible books.”
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CANADA IS
CALLING
After working hard on our Canago brand from the
UK, Central Europe and America for the past couple
of years, we felt the time was right to launch our
country office in Vancouver and start diversifying.

The Capilano
Suspension Bridge
crosses the Capilano
River in the District of
North Vancouver, British
Columbia, Canada.
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Smaller Earth Canada was incorporated in 2015, when key
members of the Smaller Earth team recognised that youth travel is
a hugely growing market in Canada. Whilst there were concerns
about Working Holiday Visas, we also knew by spending time
studying how to maximise that potential we could set ourselves up
for success in the Canadian Market.
A change in government in Canada has brought about a real
focus on youth travel - Montreal is hosting the 2017 World Youth
and Student Travel Conference (WYSTC) in September. The
government wants to get more young Canadians travelling abroad
and allow more young people in return to experience Canada.
Within Smaller Earth Group we already send over 200 people
into Canada on travel programs, as well as sending people from
Canada to work at summer camps in America. We’re now in the
final phases of setting up the Vancouver office, and bringing in
new key staff to drive home the growth we want in Canada. These
staff have an exciting opportunity ahead of them to truly inspire a
new generation of travellers in and out of the country.

WHY VANCOUVER
Student Population
Access to Canadian students and young Canadians interested in travelling on our outbound programs.
Ranches
Closely located to Canadian ranches and farms that we
will be coordinating placements at.
Resorts
Within 4-6 hours of Alberta, where most of our hospitality
placements and resort contacts are based.

We chose Vancouver for the office as it’s an incredible city that
links well to our values of passion and ambition. We’re hard
pushed to find anyone who has travelled there and doesn’t talk
about it with a buzz of affection and that yearning feeling to return.
Success in the short term, across the next twelve months, will
focus on office set up and embedding our current programs into
a strong Smaller Earth Canada set up - Canago, Canadian Ranch
placements and Camp Leaders US Summer Camps. Following
on from that, we are confident we can have lots of successes
with Summer Camps in Canada, outbound programs to Europe,
Australia and New Zealand and growing other placements into
Canada. It is set to be an exciting twelve months for us with lots of
room to grow.

Set on the shores of Lake Louise in Banff National Park,
the Fairmont Resort Hotel hosts participants from our
Canago program.

We’re hard pushed to find anyone who has travelled
there and doesn’t talk about it with a buzz of affection
and that yearning feeling to return.

ROB BURCHELL, BUSINESS DEVELOPMENT DIRECTOR
Rob joined the company in 2012 as the Australian director. He spent three
seasons living in Australia before moving back to the UK to join our head office
in the role of Business Development Director. Rob works to support the growth,
development and sustainability of our business units across the globe. He does
this by sharing best practice, analysing trends and behaviours, and supporting
staff in terms of self development. He has taken the lead in launching Smaller
Earth Canada and is currently working with different partners and potential clients
to ensure our every success. Despite his extensive travel experience, Rob always
falls prey to a small travel mishap or two - lost luggage, lost passports… you name
it, it’s happened to him!
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LIVE YOUR
VALUES

The 2016 annual Global Staff Conference was held in the
stunning Czech mountain range, Spindleruv Mlyn. Over
130 staff members from all over the world attended the
conference, ready to learn, connect and take part in the first
ever Smaller Earth olympics.
Every year our conference has a theme
that everything else is built up around. For
our 2016 conference, we took inspiration
from the Rio Olympic Games - the
Olympians possess traits that we can all
admire and learn from.
The 2016 conference focused on analyzing
what we do and how it falls in line with
our values, by looking at how we can best
incorporate them into our daily work and
our personal lives too.
The four day conference included training
workshops, refreshers, brainstorming
sessions and personality profiling. There
was also time for staff to process, reflect,
and share thoughts with those around
them. Sessions were led by 22 different
facilitators, some from within the company
and some brought in externally to share
their expertise. The four days provided us
the opportunity to see the values displayed
around us, and to demonstrate them within
our own actions, meaning we all learnt
from each other and came away with the
renewed sense that we work with like
minded people who truly believe in what
they do.

As well as the hard work that goes into
the workshops, the conference has a fun
social element: working on a global level
means that time to bond and reconnect
is so important, and it also give time for
new staff to meet everyone and build
relationships, ensuring everyone feels
part of the team. Across the course of the
conference, we hosted the Smaller Earth
Olympic Games, complete with egg and
spoon races, logic puzzles, team exercises
and everyone’s favourite event, the Lip
Sync Battle. We ended the conference
with a formal dinner, which saw everyone
donning their best outfits, taking part in a
charity raffle and dancing until the early
hours of the morning.
The conference is the kick-start point of
our season and it opens up the working
year in the best way. Staff return to work
rejuvenated, impassioned and with great
bonds with colleagues all around the
world. The atmosphere is always electric
and the memories made keep that
‘conference spark’ burning throughout the
season.

ALL OF US BEING
TOGETHER REKINDLES
THE ENERGY THAT WE
ALL HAVE AS PEOPLE
AND AS A COMPANY.
RHIANNON BARNES-POWELL

IT’S AMAZING TO SEE
THAT EVERY OFFICE
HAS THE SAME
VALUES AND WORKS
TOWARDS THE SAME
VISION.
GEORGE BAKOS

THE CONFERENCE
MAKES YOU FEEL
LIKE YOU’RE A PART
OF SOMETHING
GREATER.
CAITLIN TAYLOR

AS OFFICES,
WE CAN ALL
LEARN FROM
EACH OTHER.
JOHN HALLARD

FROM THIS CONFERENCE I TOOK
AWAY WITH ME NEW IDEAS, NEW
APPROACHES, NEW PROJECTS, AND
NEW FRIENDS.
LUIS MOTA
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THEME IN MOTION
INTERVIEW WITH DEAN MADDOCKS

Dean Maddocks, Head of Marketing, talks all about what role his team play in the annual
conference and what it brings to the company on the whole.
What is your involvement when it comes
to the conference?
My involvement can be varied. Each
conference has a theme, so the marketing
team’s job is to help bring that to life. We
brand and design the venue, materials
and merchandise for the duration of the
conference so a lot of our work is visible
throughout.
I’m also usually found delivering sessions
around marketing, looking at how we can
use new ideas, strategies and tools to
grow our programs globally. The rest of
the time I’m there as an active participant,
getting involved by attending workshops
and trying to develop myself.
How important is the theme and the
branding?
We spend a lot time working on the
conference theme each year - looking for
something that is both meaningful to the
business and something that will inspire
our staff. Over the years, the two that have
stood out the most to me on a personal
level are “Every Participant Matters” and
“Live Your Values”.
The theme gives us a thread to tie all of
the conference content together, with
every session working hand-in-hand
around one powerful idea. We find that by
having a theme the content sticks better
in people’s minds. It gives them a hook
to hang things on, in a similar way to how
a smart campaign tagline might work in
advertising.

What makes for a good conference?
One of the key things that makes our
conference great is the people who attend;
it’s a group of like-minded people all
bought into the same values, vision and
purpose coming together in one place.
It’s also important to offer meaningful and
educational sessions that staff are eager
to attend, and can walk away knowing
that they have taken something away that
they can use day-to-day. Dave, Rosie and
the conference planning team set up a
fantastic program year on year, but as well
as lots of high quality sessions, we have
lots of fun. Last year we even hosted our
first Smaller Earth Olympic Games that
everyone took part in and had a great time.
It gets pretty competitive but it’s all goodnatured and we still laugh at some of the
events now, like the Lip Sync Battle on the
final night!
Why is the conference valuable?
The conference sets us up for the year
to come, giving us a platform to look at
where we’ve been, where we are and
where we want to be. With offices all over
the world, we spend a lot of time using
virtual communication, so it’s great to put
faces to names and build relationships
with one another in person. When we’re
all together, it gives us a chance to share
best practices. It’s vital for us to learn from
each other, what’s gone well and what
didn’t work - we all rely on each other to
be successful, we’re an interconnected
network and the conference provides us
that opportunity to spend time together.

From a marketing point of view, it means
that everyone who is involved can all get
together in one space, share ideas and plan
out our campaigns for the year to come.

DEAN’S
BACKGROUND
Dean hails from the town of Wigan,
UK. Tech-savvy and creative,
Dean is rarely seen without a cup
of tea in his hand. When he’s not
drinking tea, he’s taking photos
or reading a book - business and
self-development books are his
favorite.
Dean’s biggest passion is
marketing, with a focus in web
design, user experience and
digital content. His Smaller Earth
journey began when he joined
Cleversteam as a designer in
2012 where he spent 4 years
developing his branding,
marketing and digital skills before
taking on the role of Head of
Marketing.
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VALUES PERSONIFIED
INTERVIEW WITH ROSIE MAYES

We caught up with Leadership Development Specialist, Rosie Mayes, who features
heavily in our conferences year on year. Rosie leads personality profiling workshops,
leadership development classes and sessions on influencing skills throughout the four
days that we meet.
Rosie, why do you think the Smaller Earth
annual conference is necessary?
The conference enables staff to see
and feel that they are part of something
bigger. It ensures that everyone has the
opportunity to hear the CEO share his
vision and his ideas. It also allows country
offices to share ideas between them and
allows staff to actually live out, and benefit
from, one of Smaller Earth’s values, that of
investing in the development of its people.
Why do you think the Smaller Earth
annual conference is a success?
The conference is a success for many
reasons. Its outcomes are well thought
through and the conference is then
designed to achieve those outcomes. The
facilitators are briefed and prepare well to
present and lead training sessions. It also
helps that the conference isn’t all work,
the social activities are great. And finally,
the staff want to be there; the company is
full of energetic people that enjoy being
together.
What is your impression of the company,
from attending the conferences?
Smaller Earth Group is a company that has
energy and has staff that are appreciative
and people focussed; it knows where it
wants to get to and is working hard to
achieve that vision.

What three words would you use to
describe the company and staff body as
a whole?
Purposeful, ambitious and resilient.
A memory or a moment that you took
away from the 2016 conference?
Austria’s rendition of ‘Titanic’ in the
Olympic Lip Sync battle!
Have you taken any lessons, personally,
from the conferences over the years?
My involvement with Smaller Earth started
because of my friendship with Dave
Robinson. For many years I watched
with interest (from afar) as the company
grew and developed. Through the
involvement I now have, I feel a real sense
of commitment and excitement about the
success of the company and what the
future holds. The lesson I’ve taken from
that is sometimes in life you get the rare
opportunity to do really fulfiling work with
people who really matter to you.
Any final reflections on the conference?
The conferences have gone from strength
to strength over the years - this one was a
step-change advance in its professionalism
and content. Involving the 2016 Leadership
and Management Development
Programme participants in its design
and delivery was a great opportunity for
participants to step up and demonstrate
their leadership capabilities.

ROSIE’S
BACKGROUND
Rosie Mayes is Co-Director of
the EB Centre for Developing
Leadership. A former England
international netball player, Rosie
comes from a background steeped
in sport. With previous experience
working as a sport scientist to
the England and Wales national
rugby teams, and providing 1:1
coaching support for national,
Olympic and Paralympic coaches,
Rosie used her sport and coaching
experience to draw parallels with
the corporate world.
Rosie combined her passions
to gain expertise on human
development, adult learning
and leadership skills, in order to
help businesses to develop high
performing teams, lead beyond
gender, embrace strong, positive
company cultures and encourage
staff to recognise and unlock their
leadership potential.
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RHEDA
ON
THE
RADAR

2017 saw the launch of one of our
newest exciting ventures; Smaller Earth
Deutschland. Smaller Earth Deutschland is
a merger of two existing travel companies,
Smaller Earth GmbH and Work and
Traveller GmbH, which has been a joint
venture between Smaller Earth Group
and INITIATIVE auslandszeit for the past 2
years.
Our new business is being launched to
further release the potential of combining a
global travel brand like Smaller Earth with a
highly successful German online marketing
business to revolutionize the youth travel
market in Germany - and participant growth
numbers are already showing what we can
achieve together.
Our new office is located in the picturesque
town of Rheda-Wiedenbrück, complete
with a football table, zen garden and an
enthusiastic team of people ready to
provide young travelers with the trip of a
lifetime!

MAKING TRAVEL
POSSIBLE
Work and Traveller was established in 2014 by INITIATIVE auslandszeit and
Smaller Earth. INITIATIVE auslandszeit is Germany’s biggest independent
network of websites focusing on all different stays abroad and Smaller Earth
contributes with experience in work and travel and the excellent online
structures we have built since the launch of our Camp Leaders program.
Combined, these two companies built a strong foundation for Work and
Traveller to have a large and positive impact on young travellers who are
about to go on a trip of a lifetime.
Work and Traveller have several programs in 7 countries and connect with
up to 100 young travellers daily. From Teach & Travel in China to Work &
Travel Down Under and ranch stays in Canada, Chile and Australia, Work
and Traveller offer a variety of programs that they believe will influence
participants’ future for the better. Everyone gets an individual level of
support – from finding jobs, booking flights and helping with paperwork, the
team take care of every detail involved.
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TAKING
INITIATIVE
INTERVIEW WITH FRANK MOELLER

We met with Frank Moeller, founder of INITIATIVE auslandszeit and shareholder of
Smaller Earth Deutschland to talk all about the new merger.
How did you first learn about Smaller
Earth?
In 2011 we started to promote some of the
Smaller Earth programs on our websites,
such as Camp Leaders and Canago.
Smaller Earth has great experience when
it comes to working holidays, which is one
of the core focus points within INITIATIVE
auslandszeit. There is a high potential
to reform the working holiday market by
merging with Smaller Earth and we also
get the added benefit of further knowledge
transfer. We’re sharing best practice on
marketing, program development and IT
services, which is great!
Describe Smaller Earth in three words.
Inspiring, passionate, guiding…. And
different! Sorry for breaking the rules, but
I had to give four. In fact, I’ll go one further
and describe us in a sentence. “We love
what we do”
What about three words that best
describe you as a person?
I’m committed, I’m spirited and I’m creative.
Although some people would say I’m
chaotic, rather than creative!
What motivates your staff?
We have quite a young team, everyone
is very individual so connecting with our
target market is very important to us.
We have a great team spirit and a great
atmosphere in our office, and we bond

over our interests - tourism, education and
combining both to make a career! The
main source of motivation for our team lies
in opportunities to grow both personally
and professionally. They also live for
beating me in our daily tabletop football
matches. Sadly this happens too often.
What is the most challenging thing about
your job?
Of course, it is challenging being an active
player in the day to day management
of Smaller Earth Deutschland as it is
our biggest project yet, merging all of
the brands together to become a new
company. I have to work hard to ensure
our business partners are satisfied, and
my staff are motivated and constructively
challenged. However, it’s given me a great
opportunity and a priceless experience
in working with a brilliant visionary like
Bastian Weinberger who really inspires me
as an entrepreneur both personally and
professionally.
What do you like most about it?
I love the sense of team spirit! When
working on projects, you can really feel
it. Every meeting is inspiring - so much so
that it is actually hard for us to put our work
aside at the end of the day and take time
off. There might also be one or two big
new projects coming up so there’s never a
dull moment!

What’s been your favorite project so far?
Definitely the merging of INITIATIVE
auslandszeit and Smaller Earth GmbH to
become Smaller Earth Deutschland. I think
that, on all sides, we will generate even
more synergies for each other and will
support each other in so many positive
ways.
What’s something about the company
that people on the outside would never
guess?
We keep our team small and personal
- we don’t employ hundreds of staff to
work in our office. We organise more than
fifty websites. Work and Traveller has a
younger sister: ManaTapu and most of all,
we love to play tabletop football!
What are your hopes and future aims for
SE DE?
I hope that we never become ‘just another
travel agency’. I hope that we keep our
focus, our unique ideas and always give
our best to help young travelers to have
the time of their lives. We aim to inspire, to
guide and to match every traveler’s needs.
We want to help them bridge the gap
between leaving school and taking their
first steps on the job ladder in the best of
ways - with one of our auslandszeit!
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ALUMNI STORIES - BALAZS BAKI

SOMETHING
CALLED
IMPOSSIBLE
Balazs Baki is a 33 year old civil engineer
from Hungary. When he first participated
in the Camp Leaders program in 2006 he
had no idea how much his life was about to
transform.
“I was a security and maintenance guy in a Camp called Na-Sho-Pa,
approximately one hour from New York. This is where it all started.”
This trip to camp was his first time on an aeroplane, and was also
the first time he caught the travel bug, which Balazs believes is irreversible. “It was a fantastic summer. I enjoyed camp a lot, learning
proper native English, making friendships, traveling around the East
Coast, visiting New York many times, Boston, Philadelphia, Niagara
Falls, Washington DC, and Miami.”
Balazs soon signed up for a second year at camp. “In my second
summer I visited Chicago, where I met Bill Clinton after a book signing. I didn’t have a smartphone back then to take a selfie but I did
get a picture of him shaking my hand! You can only see my hand in
the photo, but it is the most memorable experience for me. I’ll one
day tell it to my grandchildren!”
He spent the rest of his time traveling along the West Coast. “The
USA was never just about traveling for me. America woke me up.
It started to form the man I am today. I got to know myself, I got to
know my purpose for being; to experience the beauty of this world.
I became a very positive, open-minded world traveler who likes
smiling and enjoying every second of his life.”

Balazs explained how camp opened up so many opportunities
for him. “My travel experience helped me gain an internship with
a Hungarian company in Atlanta. I also believe it helped me gain
other international jobs in the UK, Thailand, France and Norway.
I started to dedicate more of my life to traveling the world. I have
visited 49 countries so far, 6 among the 7 world wonders and many
other amazing spots. My list is never-ending, there is always a new
destination. I am lucky to have a hobby which will keep me motivated and busy forever.”
Balazs now lives in Dubai, after spending five years in Qatar, where
he works as a sales engineer. He lives with his wife, Erika, who he
met in Budapest in 2010 on returning from a month traveling around
Spain. Together for seven years, the happy couple have made
traveling a part of their lives, and Erika also claims to have caught
the travel bug. For her, travelling is more of a culinary journey, as
she loves to cook and try different cuisines.
Together they have traveled around India, South Africa and China.
Their longest and favorite trip so far was their one month honeymoon to South America, where they saw Machu Picchu, quad biked
in the Atacama desert, sailed on the Titicaca Lake, and, with Peru
just winning the Capital of Food title that year, enjoyed tasting many
local dishes, much to Erika’s delight. Balazs explains that they hardly
sleep during their travels. “We feel we need to max out the time. It
does not matter that we reach home tired after a two week trip, and
a couple of weeks later we’ve already started to plan our next one.”
Balazs’ love of travel doesn’t just stem from his interest in the world.
“Traveling has taught me so much. Traveling taught me to listen,
to learn from other people, this is what makes you even wiser.
Traveling taught me to appreciate things and made me realize that
Mother Nature is unique and the best present we could ever get.
Traveling taught me to love even more. Spending the best moments
of your life with your loved one is priceless. Traveling taught me to
share. We need to share our stories, we need to encourage people
to travel and appreciate this beauty with us. Most of all, travelling
taught me not to believe in something called ‘impossible’.”
So what does the future hold for Balazs and Erika? “Well, for sixteen
years I watched Barcelona play football on TV and one night in
Doha I somehow ended up at a house party with Xavi Hernandez.
He encouraged me and my wife to start a family and now, my princess is pregnant! We still have so many stories to write together and
so many trips to plan. This year, after almost ten years, I am going
back to New York for a training conference with my new company.
I’m sure the trip will bring back a lot of amazing memories for me.
After all, my real life began on my first trip to this very destination.”

Balazs has no shortage of amazing views in his photo album.

ALUMNI STORIES - DAN BOWMAKER

IT REALLY IS
A SMALLER
EARTH
When it comes to repeat customers, Dan
Bowmaker has to be the leader of the pack.
With three Smaller Earth programs under
his belt we can’t wait to see where Dan
goes next.
Dan, from Sunderland, UK, first learned about Smaller Earth back
in 2013. His housemate had recently taken part in the Camp
Leaders program and Dan knew it was something he wanted to
try. His once in a lifetime experience turned into three summers
at Camp Tioga as a general counselor. “Camp helped me to find
my true self, and gave me lifelong friends. I knew I wasn’t ready
to stop traveling and head home to a job, and I had found Smaller
Earth to be really organized and efficient, so I had a look at their
website to see what else they had to offer.”
The Canago program caught Dan’s eye and he spent four months
working solidly in the UK to fund his big move. He laughed as he
shared his favorite memories from his time in Canada, where he
worked at Lake Louise Ski Resort, in the cafeteria. “Hands down,
the most interesting person I’ve ever met on all of my travels, is
my friend Calum who I met at Lake Louise. I’ll never forget the day
we were taking the bus back to the resort after a day at the ski hill,
singing Adele songs at the top of our lungs. They’re the kind of
moments that you look back on for years later. It’s funny because,
when I moved to the Czech Republic after Canada, I met his sister,
by coincidence, and became great friends with her. What are the
odds of that?”
So how does someone get from Canada to the Czech Republic?
When his time in Canada came to an end, Dan headed back
to camp for the summer. He still didn’t quite feel ready to head
back home so once again he turned to Smaller Earth. “They just
make everything so easy, and after having been on two of their
programs before I felt I could really trust them so I reached out to
see what else they had to offer. I had never considered teaching
English before, my background is in Sports Science, so completely
different, but I hadn’t been to the Czech Republic and it seemed
like an interesting place. I’ve been here ever since!” Despite it
being his first time in that part of the world, Prague fast became
Dan’s favourite place that he’s ever visited. “It’s beautiful here,
and it amazes me how many people want to learn English. When
people find out it’s your native language, they’re thrilled to talk
to you. The biggest challenge I’ve faced living here is trying to
pick up the language, it’s really difficult. But it’s nothing compared
to Canada, where the biggest struggle for me was facing
temperatures of -35 with wind chill, nothing could ever prepare
me for that.”

Despite plans to stay in Prague for at least another year, Dan is
always wondering where his next adventure will lead to. “I don’t
have a bucket list, I prefer to just see where life takes me, but I do
love modern cities so maybe somewhere like Shanghai will be the
next stop on my journey.” Between now and then, he is looking
forward to his next trip back to Sunderland. “Living and working in
three different countries in three years has taught me that there is
so much more out there than home, but at the same time, I’ll never
get used to missing family events. I have two new baby cousins
who I’ll meet for the first time soon, and let’s face it, I’ll never stop
missing Galaxy chocolate.”

“
You know, I can safely say, after
doing three programs, it really
is a Smaller Earth.

Traveling to new places has taught Dan so much about himself. He
owes his new-found confidence to moving abroad, and explains
that he was a much more self-conscious person at home. “Taking
part in programs like this is really educational. They teach you to
value friendships. It’s tough when the friends you make decide
to move on elsewhere, but it shows you just how much those
people mean to you! I learnt that even though the countries I’ve
been to are so different, there are still similarities to be found. For
example, dogs are still awesome, no matter where you are in the
world. If I could introduce a Nobel Prize, I’d award it to the dog of
the year. I’ve learned that Canada is home to the friendliest people
I’ve ever met, that American summer camps are an amazing gift
for children to experience and that if I’m honest, I’m actually a
really good dancer.”
It’s been three exciting, life-changing years for Dan and there’s no
doubt that he will continue making friends, winning dance-offs and
learning life lessons around the world for years to come. As our
conversation comes to an end, Dan laughs, “You know, I can safely
say, after doing three programs, it really is a Smaller Earth.”
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NEW VENTURES IN CHILE
This spring we welcomed the newest extension to our
global presence - our office in Chile. The new office has
settled in Santiago, in the bustling and vibrant area of
Providencia. The office view provides a fantastic backdrop
for our staff as they run our Resort Leaders and Internship
and Trainee programs.

INTERVIEW WITH INGRID FUENTES

BREAKING
THE MOULD
Challenging stereotypes, planning for
the future, and providing incredible
opportunities for local young people are all
in a day’s work for Ingrid Fuentes.
It’s hard to find someone with more fight, fire and passion than
our Mexican director. Coming from a background as an English
teacher, Ingrid has spent time working at three different camps
in the US, in a variety of roles. After spending her first summer at
camp in America in 2010 on the Camp Leaders program, Ingrid
joined the company part time as it was starting up in Mexico. As
the years progressed she took on new responsibilities and now
leads her office from strength to strength as the country director.
She’s creative, dedicated and works extremely hard.
One of the things Ingrid loves most about working in this company
is the ability to gain and hone so many new skills, but also, how it
opens up possibilities for you based on a skill you already had. For
example, one of the reasons Ingrid was initially hired is because of
her background and strength in English and the English language.
This skill however, opened up the opportunities for her to gain
experience in social media marketing and offline marketing that
are not connected to her major in any way. She loves to look at the
staff around her and see that, on a global scale, Smaller Earth staff
don’t have a typical ‘business person’ profile.
If anyone knows how it feels not to fit into that typical mould, it’s
Ingrid. In Mexico in particular, it is not common at all for a woman
to be in a role such as hers. As a female company director, her
journey has hit more bumps along the way than most. When
presented as the company director, the reaction she often receives
is that of disbelief. When attending events accompanied by a male,
other attendees will assume he is the director and address him
in conversation as such. Ingrid talks of how much of a challenge
it has been, “It is a very male dominated country and that is the
challenging part. You have to claim the respect that you are owed.
I have to work harder and work smarter to show that I’m equal,
I’m not different based on my gender and I have the same skills.”
Her biggest piece of advice for anyone facing similar challenges,
is that your work will talk about you, so start working, and let it do
the talking.
She also would encourage people to believe that you can achieve
your goals, and trust that you have the skills to be successful. In
a country where it is easier to pretend to be married in order to
make the business men around you trust you more, this advice is
all the more hard-hitting and important.
Looking to the future, Ingrid has very specific goals for her team.
The student tourism industry in Mexico is growing and work and
travel programs are becoming more popular than ever before. She
hopes that they can start to offer more programs and work closely
with global employers to enable Mexicans to become world
citizens.

Ingrid lives by her personal philosophy, “details make perfection”.
As a very creative, but very analytical person, Ingrid understands
that her ideas can be larger than life, but they will never come to
fruition if she does not pay attention to the tiny details. Working
in this industry for so many years has also shown her that there is
never enough planning - you can plan for every eventuality, and
something can still change at the last minute.
Ingrid explains, “it’s vital to be open to change, be flexible and be
ready to see and do things a little differently”, which in a way, sums
up exactly what Ingrid is teaching the people around her. Just
by doing her job and being herself she is challenging traditional
gender roles, and inspiring others to share their passion and
excitement, take opportunities, and never let others hold them
back.

“
YOUR WORK
WILL TALK
ABOUT YOU,
SO START
WORKING
AND LET
IT DO THE
TALKING
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THE PLACEMENT FAIRS

4138
PARTICIPANTS

108
EMPLOYERS

14

COUNTRIES
Of all the highlights of our season, one of the things we take the most pride in
is our placement fairs. This season has seen us host fairs for our Camp Leaders,
Resort Leaders and Kiwi and Kiwi programs.
A lot of work goes ahead prior to these fairs, to ensure that we have top quality
applicants ready to meet our employers. The excitement builds up, it’s almost
tangible, for both our staff and our applicants. For our staff it’s a chance to see
the participants they’ve connected with find the job of their dreams, and for our
employers, it’s a chance to find amazing people to join their team.
We offer both private fairs, and group job fairs, all over the world. The Fairs are
spread out across December up until May, depending on the program, and we
stop at up to fifteen different locations including major cities in Australia, Mexico,
Hungary, the Czech Republic, the United Kingdom and many more.
As well as enabling employers to fill their teams, our fairs allow our staff to meet
and reconnect with employers who they’ve worked closely with, some for many
years. These relationships are so important to us, and our staff look forward to
creating new memories each year!
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GROWING
GLOBALLY
With the diversification of our programs and an expansion across
ten different countries quickly following suit, we decided it was
time to develop related business opportunities and showcase the
amazing services we had to offer. And so Smaller Earth Group was
born; our head office, based in Liverpool, UK. In 2016, as part of
Group, we established a central services department to carry out
global marketing, operational and communication initiatives.
The services department consists of several different teams,
working together to create synergies and elevate performance,
by centralizing certain functions and roles. This focused team of
experts provide tangible support to drive business units towards
their objectives.
Marketing
The marketing team leads on global digital marketing initiatives;
providing expertise and execution for country offices, sharing best
practices and championing brand consistency. This is backed up
by on the ground local teams that provide day-to-day community
engagement, local content and ensure that what we do is
appropriate for each market.
The central team are responsible for both marketing execution and
support for our country offices. The ultimate goal is to increase
global program numbers, save on resources and ensure a high
degree of digital consistency across the global business.
The team support local offices by taking on channels that require a
higher level of expertise and knowledge; channels that previously
we would have hired external agencies to run. It also ensures that
global projects, for example, a website relaunch, are rolled out
consistently, effectively and efficiently across all country offices.

Communication
Our Communications Lead, Rebecca, is responsible for improving
and managing external and internal communications on a local and
global scale as well as further developing the sense of community
born within the company and the public perception of Smaller Earth
through various forms of online and offline content.
Our company culture is so important to us and our Communications
Lead encourages our staff to embrace and celebrate it. Rebecca
produces monthly internal newsletters, external blogs and specific
updates to ensure that our various business units, clients and
partners are up to date and are part of our journey.
Operations
The Operations team take a strategic lead in operational efficiencies
for the business, including IT and quality assurance. On any given
day the team could be working on database updates such as
updating participant travel or payment information, or pulling and
distributing company KPI reports. Overall, their job is ensuring that,
on a daily basis, all operations are running smoothly and decisions
to improve and enhance staff and user experience are made and
executed efficiently.
Flights
A big change we’ve made in recent years is bringing our flights
department in house. This change has given us greater flexibility
and control when it comes to managing participants’ travel, which
is one of the most important areas when it comes to ensuring a
positive experience for our clients on both sides of the pond. It has
vastly improved our efficiency; we know all of the options regarding
matching a participant’s arrival up with their onward travel to ensure
it’s a smooth handover with camp and we can be reactive to any
changes imposed upon us by camp or the participant, shortening
the time taken to find a resolution.

GLOBAL LEADERSHIP TEAM
With our head office based in the UK, and numerous business units
thriving all over the world, we recognized a need for consistent,
valuable and purposeful leadership, available on a global level.
Thus, the Global Leadership team was born; a team designed to
guide and inspire the organization to fulfil its purpose and vision.
Made up of five key members across the world, the team prioritizes
different areas of the business to create the conditions for success.
Whether it is sustainability, communicating strategic direction or
monitoring and evaluating team performance, the Global Leadership
team works to co-ordinate our global efforts and ensure that our
staff continue to grow and develop individually, personally and
professionally.

“
Designed to guide and inspire the
organisation to fulfil its purpose and vision.

BASTIAN WEINBERGER
CEO

IZA GYURICZA
COO

ROB BURCHELL
Business Development
Director

MiCHAEL THOMPSON
US Director

ALEXANDER FEKETE
Director of Sales
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We increase our volume of bookings year on year, and the
centralised coordination significantly reduces flight costs, whilst also
enabling us to provide better customer service.
Finance
Centralising a variety of key financial tasks allowed us to create
significant efficiencies and cost savings. Overseeing global
cashflow, taking advantage of consolidating foreign currency needs
and standardising all budgeting and forecasting procedures are
crucial for creating a solid foundation which supports our current
expansions and growth.
HR
With training programs like the LMDP, inter-office transfers and
feedback review sessions, we pride ourselves on the opportunities
and support we offer our staff with regards to education and selfdevelopment. We’re in the people business, and Human Resources
is at the heart of that.

Communications Lead,
Rebecca, and CEO Bastian
working together on one
of their many projects.
The Marketing team
enjoying a brainstorming
session.

Our Operations team are always on hand to
fix any issues, regardless of what timezone
they occur on or what country they occur in.
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We all come from different parts of the country, the world
even, and have followed our own paths to get here. We’ve
found a common place to work hard and play hard while
being passionate about what we do.

DAN
MILNER
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My favorite thing about working in a shared office space
is that the space allows us to teach others what we do
and helps us gain knowledge about different industries.

ALISON
CEDERBAUM

MOVING
SOUTH
BY SOUTH
WEST

In October 2016 after 6 years in Stamford, our US office
loaded up a moving van and started a roadtrip to their
new home in Austin, Texas.
The US office is a gateway to an iconic American city.
The distinct office culture reflects the culture of Austin,
supports our professional ambition, and creates a true
sense of community.
The office is set in a We Work space, which is designed
to offer flexibility, comfort, and collaboration. The teams
make use of the hot desks, bright, open meeting spaces
and unique common areas. The teams are surrounded by
other companies, which gives them the ability to spread
their travel knowledge to others and really show how
passionate we are about what we do.

AN EXPERT
INTERNSHIP
In recent years, internships have become somewhat of a necessity
for university students and jobseekers alike. With competition for
jobs soaring, work experience has become vital when it comes
to standing out to employers. Within our own offices, Smaller
Earth offers beneficial and attractive internships and we pride
ourselves on the positive feedback we receive each season from
our office interns. Due to the growing need for this kind of work
experience, we wanted to look out into the wider industry at the top
opportunities available, particularly in the J-1 visa category, to see if
there were work and travel related positions we could offer to our
participants.
This was why we launched the US based hospitality internship and
trainee programs. We work with a mixture of chain and independent
resorts in the U.S, including major employers such as Mount
Washington, Sagamore and The Greenbrier to give our participants
hand on experience abroad.
The Internship program is open to applicants studying hospitality
or tourism, or recently graduated in the past 12 months.
The Trainee program is aimed towards applicants who are studying
hospitality and have a year of work experience already, or five years
work experience if they are not studying.
Both programs allow applicants to spend up to twelve months in
the U.S, working at resorts in a variety of roles including in the front
office, food and beverage and culinary departments.
These programs are a great way for our participants to gain vital
work experience and act as a stepping stone; one that we are very
proud to facilitate. This kind of work experience gives them the
opportunity to receive ongoing training, guidance, support and
high levels of employment responsibility, really setting them up as
experts for a career in hospitality once they return home.
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INTERVIEW WITH FRANKIE WILSON

A LIFE-CHANGING
JOURNEY
Fresh-faced Frankie Wilkinson is Smaller Earth’s latest intern. At just 20 years old, Frankie
is finding his feet in the world of business, on a placement year from his Business and
Management degree at Leeds Beckett University.
Coming from a big family himself, Frankie
loves the atmosphere of Smaller Earth,
which truly does feel like one big family.
Frankie describes his first impressions of
the company as “perfect”, and knew right
from the moment he stepped into the
building for his interview that he needed
to get the job. “The way that the interview
panel put themselves across to me made
me feel like I was already a part of things.
Walking into the office, I was struck with
the thought that every single person I met
seemed happy. My biggest concern when
I started looking for a company to work at
for my placement year was that I would end
up somewhere where I wasn’t cared about.
I’ve had friends in placements where they
are just a number, and I have worked in jobs
where I have also just felt like a number.
I just had this feeling walking into the
building that if I worked here, they would
care about me, a million per cent.”
Often, the word ‘internship’ comes with
negative connotations and visions of
making tea and fetching lunch and not
much more, but, at Smaller Earth, an intern
is no different to a full time staff member.
Since finding out the job was in fact his,
Frankie’s experience has taken him from
strength to strength. In his first three months
with the company, he has already travelled
to three new countries, and this new found
passion for jet-setting is changing his view
on the world around him. “Being given the
opportunity to travel means the world to

me. I’ve always wanted to experience new
things and get out of my comfort zone,
which I feel like I’ve been stuck in for a
while now. This opens my eyes to how the
world is outside of Yorkshire, and outside of
the UK. It shows me that there is so much
more out there to experience and explore
and learn about and it’s showing me more
about myself as well as the world.”
His colleagues view him as a true example
of why a company like Smaller Earth exists
- taking people on these life-changing
journeys, inspiring them to go further, but
cultural exchange isn’t the only perk of
the job for Frankie. “Growing up, I always
dreamt of running my own business one
day, working as a CEO. One of the best
things about working here is that everyone
is so open and accessible, no matter what
position they are in. You can speak to
anyone, on any given day, and get advice
or help, and in some companies you might
never meet your CEO, so it’s amazing to be
able to chat casually with the person who
makes all of the overall decisions of the
business.”
He truly believes that Smaller Earth are
committed to their company values,
and sees himself as living proof of
that, especially when it comes to self
development. An introvert at heart, working
in an industry that values face to face
contact, Frankie has developed networking
skills and embraced the fact that confidence

builds connections, and meaningful work
connections can also turn into lifelong
friendships. “The job is great, but the
people here really make it.”
One of the most positive things to come out
of this placement though, is that this job has
helped Frankie to redefine success. When
asked exactly how he defines success,
he explained, “Success to me now is to
be someone that is respected due to the
positive impact they have on people. Being
someone who goes home at night, and
their family are proud of them, that is what
success looks like to me”.
With all of these positive changes
happening in his life, it is easy for Frankie
to look to the future with nothing but
excitement. To the intern who will step in
and take his place at the end of the season,
he offers the sage advice “never think that
you won’t be welcome, never feel nervous
to walk into the office and never worry
about speaking to someone you haven’t
spoken to before.” As for him? Well, while
his top career paths after university include
becoming Thor or James Bond, his ultimate
goal is still the same, “as long as I can look
back on my time and say that I made people
happy, I will know that I have succeeded.”
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A LESSON
IN SUCCESS
How do you find success? Smaller Earth
co-founder Dave Robinson has a pretty
good formula.
Dave Robinson first heard about Smaller Earth when it
was just an idea. One of his swim students, Chris Arnold,
approached him with a business concept after both of them
had spent summers on work and travel programs in the US.
Chris wanted to start up Camp Leaders in America, the first
brand born into the Smaller Earth family and Dave was all in.
In the first year of business, they sent friends and relatives
out to work at camps in America and took a trip over there
themselves to build relationships with camps and sponsors.
During their two week tour of Minnesota, they put on their
suits and ties and met with a jeans-clad visa sponsor who
approved their request for visa paperwork, and things
moved forward from there.
“It wasn’t a difficult decision for me. It didn’t take anything to
help Chris. Looking back over the years, there’s been some
tough moments but we survived, we’ve grown and are still
growing, and most important of all, we’ve had a positive
impact on millions and millions of people.”
So was that the aim when creating the company? Dave
explains, “We wanted to make an impact on people. We
knew how much our own cultural exchange experiences
had impacted our own lives, but we wanted to offer a
better service than what was already out there. We knew
we could be bigger and better. That’s definitely part of our
company culture - our staff and our applicants experience
a combination of learning and personal growth, and we
want to provide an outstanding service, beyond people’s
expectations. Our programs are going to change people’s
lives, so we need our staff to be capable of doing the same
with how they act and work.”
“For me, there is nothing better, in terms of building
tolerances and educating people, than exposing them to
other cultures. That’s why it is so important for the people we
hire to understand why we do what we do, and to be aligned
with it. Our staff need to have a passion for what we do,
because we can’t teach that. Having this impact on people
has to be what they want and they have to welcome our
values into their lives.”

Being with the company since the beginning means that
Dave has been here for the highs, the lows and everything
in between, but what has been the best bit? “The realization
that our company is filled with these capable people, people
ready to take our vision to the next level. This company has
given me so much freedom. Smaller Earth is the vehicle that
allows me to achieve my purpose.”

“
Figuring out your purpose, the
reason why you get out of bed
every day is a vital part in being
successful.

Dave believes that knowing your purpose is key to
becoming successful. To Dave, success looks like health and
happiness. “I truly feel that you cannot be happy if you are
not healthy, and you cannot be healthy if you are not happy.
Figuring out your purpose, the reason why you get out of
bed every day is a vital part in being successful. My purpose,
and when I’m at my happiest, is when I’m helping other
people. Working out how to help people improve. Asking
people questions that will add value to their lives when they
find the answers. You can have all the frameworks and all
the training concepts in the world but you have to make
people think about themselves and why they are here.
That’s how you help people grow, to become their best.”
Dave’s style of coaching is as impactful on the staff members
at Smaller Earth as the company itself is on the thousands of
people who use its services year after year. Dave has a lot
of faith in the lessons still to be learnt. “There’s a lesson in
everything,” he explains. What about that first meeting, with
a sponsor who wore jeans? Was there a lesson in that? Dave
laughs, “Well, I never wore a suit and tie again.”

FLY VIA PARIS

PROUD TO WORK WITH OUR PARTNERS AND AFFILIATES

United Studies

