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Woo hoo! So you took the From Expert To Author quiz to find out how ready you are to write your book.

And I’m curious: did your result surprise you? In a good way?

The thing is, there’s no such thing as ‘ready’. But if we don’t have a clear outcome and strategy before we start 
writing, then we’re making the job SOOO much harder - for ourselves, for our editors and for our readers. And you 
risk your book struggling to be a success.

So this workbook guides you through the ‘why’ behind the answers to each question from the quiz, plus you get self-
mentoring questions to help you pull together your ‘next steps’ action plan.

And if you’d like some support, how about joining me for my next From Expert To Author 5-Day Kickstart?

it’s free - my gift to you and your future and the difference you’re here to make in the world.

Here’s where to join us now: www.FromExpertToAuthor.com/kickstart/

And I’d love to see you in our Facebook group: Dare to Dream Bigger. Here’s our discussion thread for the quiz.

[Hint: if you’re not already a member, use this link instead and click the ‘join group’ button. I’ll get you approved asap.]

I can’t wait to hear more about your book dreams. x Clare  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Q1. How clear are you on what your book is about?

You might be amazed by how many people haven’t got this one 
sorted, sometimes even before publishing, especially if they 
self-publish. And it’s an easy trap to fall into.

We have a brilliant idea, get excited about it and are desperate 
to start writing.

I had to do a literature review recently for a project I’m working 
on and over half of the books I had to read did NOT keep the 
promise they made in the title. You can imagine the kind of 
reviews that gets.

And if you’re the author, that feels like someone telling you your baby is ugly… You’ve poured your heart and soul into 
your book and people troll you about it, because it didn’t deliver on what they were hoping for.

If you want to make sure this doesn’t happen to you, then join us for the free From Expert To Author 5-Day Kickstart - 
we tackle this head-on one on day one - in a way that makes it surprisingly easy to get clarity. For now, here are two 
useful self-mentoring questions for this topic:

• What is my book about?

• What is it not about?
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Q2: Do you know who your book is for?

Why are we so afraid of niching?

Big hint: the answer you don’t want here is 
‘my book is for everyone’. And most of us get 
that, at a cognitive level, but then we turn 
into a secret people-pleaser once we put pen 
to paper or fingertips to keyboard. We don’t 
want to turn anyone away. We don’t want 
anyone to feel left out. But, even Oprah can’t please everyone with a book. 

The clearer you are about the kind of person you are writing for, the easier it will be to include the how-to that they, 
specifically, need; you’ll use the tone of voice they need to hear; you’ll tell the anecdotes they’ll love. You know you’ve 
cracked it when a reader tells you it felt like you were sitting next to them, as they read it, whispering in their ear.

Having that laser focus on your dream reader (don’t worry, there will be more than one of them!) helps you to connect 
with them deeply and easily; they feel an emotional connection with you. Without it, you’ll find yourself shouting for 
attention and being lost in the crowd.

If this is a biggie for you, we cover it in more depth on day 2 of the From Expert To Author Kickstart. Plus you get a 
surprise question for that day’s action challenge that gives you massive inspiration for your launch and marketing 
plans. For now:

Q: if I could write my book for just one person, what kind of person would they be?  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Q3: Do you know how to make your book an 
unputdownable page-turner, despite being non-
fiction?

Have you ever read a self-help or how-to book and felt like it 
took gritted determination to get to the end?

It doesn’t have to be that way!

And here’s something most of us don’t think about:

If you’re writing a book to grow your business, then getting 
people to buy it isn’t enough. You need to have them hungry to read it and to keep reading until the very last 
page.

If the book makes them a promise and they don’t get the result, they blame the author, not themselves - even if they 
didn’t finish it.

The job of each chapter of your book is to deliver on that stage’s promise AND to entice the reader to keep going.

Even non-fiction books need to be unputdownable. Or - wait for it - people will put them down and never pick them up 
again.

We cover this one in more detail on day 3 of the From Expert To Author Kickstart, including the little-known secret to 
get people hungry to keep reading. But for now:

Q: What makes me feel like a non-fiction book is ‘unputdownable’?  
�5 © Clare Josa   |   For Personal Use Only

https://www.fromexperttoauthor.com/kickstart/


Q4: Do I feel qualified to write this book?

Did you know that the #1 biggest reason why brilliant 
experts (that includes you!) don’t get their book done is 
Imposter Syndrome?

“Who am I, to write about about XYZ?!”

Here’s the thing: 

Somewhere out there, someone is going to be lying 
awake tonight dreaming of the difference that only you 
can make in their lives, with your book.

Sure, we all get self-doubt from time-to-time, but Imposter Syndrome if self-doubt in very high heels, a snazzy suit, 
and most likely wielding a spiky devil’s trident. Even if you push Imposter Syndrome aside and crack on with writing, if 
you haven’t handled your inner blocks, you’re likely to subconsciously self-sabotage.

If you want to avoid things like deleting the manuscript of your book the night before it goes to the printer (yes, I have 
that t-shirt), then you need an action plan to clear your limiting beliefs, fears and excuses as you are writing your 
book. Otherwise there’s no way you’ll take up those PR opportunities at launch or harass your email subscribers with 
your exciting new news.

We dive into this in more detail on day 4 of the From Expert To Author Kickstart, but for now, let’s flip to some 
positives:

List ten reasons why you are an ideal person to write your book. 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Q5: How is your launch planning going?

I get emails every week from experts who are becoming authors and who want 
to pick my brain about launch plans and marketing. Before I respond, I ask 
them where they are up to with writing their book. The near-universal answer 
is, “Oh, it went to print this morning and it launches next week, once I’ve 
reviewed the proof copy.” This is another t-shirt I have, too, so I’m not 
preaching here. But it breaks my heart.

Fact: the time to start thinking about your launch plan is before you write the 
first word. If that point has already passed for you, then the second best time 
to think about your launch plans is today. Right now!

For example, for my new book on Imposter Syndrome, I had a clear strategy for the launch and first six months’ 
marketing before I even outlined the book’s content. I had done my research. I knew there was a need for it. And I 
knew the questions people were asking. I fed all of this into a strategy to create a successful launch right at the start.

Yes, you can still whip up excitement with a week to go, but it’s never going to be as good as a well-thought-out plan 
that includes building your platform for the book from the early days of writing. And, yes, there’s more to marketing 
your book than plonking it on Amazon and hoping, especially if you want to guarantee that the hundreds of hours you 
have spent writing it will pay back.

We cover this in much more depth in my From Expert To Author Mastermind. And for now:

List ten ways that might help your dream reader to find out about your book when it is launched. 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Q6: How will your book grow your business?

“Your book is a business card” is b*ll*cks. I talk about this in my 
masterclasses. But think about it: how many times have you 
read a non-fiction book and wanted more, but couldn’t figure 
out what the next step was? The author left you hanging, right 
when you were most hungry, as though they were 
embarrassed to close the sale. Or how often a book has been 
thrust on you by an excited business owner who hasn’t stopped 
to check first whether you want to read it - and it languishes on 

your bedside table, gathering dust and guilt because you feel you should read it, but haven’t.

There is no point in spending potentially hundreds of hours of your time writing your book unless you know it’s going 
to deliver on its strategic objectives (please make sure it has some!). But you don’t want it to feel like a sleazy pitch-
fest. We’ve all read those - often from coaches and consultants - who remind us every other page how we can work 
with them and the whole book feels like a massive advert. It’s a total turn-off.

There are ways you can weave your business in that don’t feel like pitching - they feel ok for both you and the reader. 
The key is that you need to do this as you are going through, rather than leave it until the end. Why? Because most 
readers won’t get to the end, so they’ll miss it, and because the last thing you want is to create a hunger in a reader, 
only to have them go and find one of your ‘competitors’ to work with, because you didn’t sell to them.

We dive into this on day 5 of the From Expert To Author Kickstart. And for now:

List 3 ways your book could grow your business. Hint: if you can’t do this, you probably shouldn’t be writing it. 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Q7: And finally… how will you find time to write your book?

My mentor asked me this one recently, about my Imposter Syndrome book. She 
was surprised by the answer. I told her exactly which two days were sacredly empty 
in my schedule to do the structural planning and then that I had booked out 3 hours 
each morning, four days a week, which were only for writing. And I had done that 
for a month.

As an expert, you’re busy. Whether you’re working in your business or working on it, 
the time it takes to write a book might mean missing out on family time or cutting 
back on clients or sacrificing holiday time. It’s the biggest cost involved in becoming 
an author.

And unless it’s in your schedule, that book ain’t gonna happen.

Another thing to factor in is editing time - it always takes much longer than you might expect. Plus there’s proof-
reading, formatting, cover design and print lead times. That’s why members of my From Expert To Author Mastermind 
get a full publishing timeline cheat sheet, to make sure they only commit to a launch deadline if it’s realistic.

My Masterminders get a whole masterclass on how to ‘magically’ make more time (hint: class time management 
techniques actually make things worse, leading to more stress, procrastination and overwhelm). In fact, it’s such an 
important topic that it’s the first masterclass they get in our three months of working together.

To get you started on this one:

Q: What are my ‘secret time thieves’ that I could ditch or delegate to start freeing up time to write my book?  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Next Steps:

I really hope you have found this helpful! Please do let me know how you got on with these seven topics, over at our 
Facebook group. I’d love to hear about your insights, surprises, lightbulbs and questions.

And make sure you’re signed up for my live 5-day challenge: the From Expert To Author Kickstart.

If you already know you’re ready to deep-dive and show the world you mean it with getting your book done, then find 
out whether there’s still space on my From Expert To Author 
Mastermind.

It’s an inspirational three-month programme that guides you 
through the seven key areas from this workbook, with step-
by-step how-to, plus everything else you need to know to 
write a book that changes the world and grows your 
business.

Find out more and book your place here: 
www.fromexperttoauthor.com/mastermind/

I’d be honoured to get the share the journey with you.

x Clare
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