
Head of Production 
Greenwich+Docklands International Festival 

Background 
Greenwich+Docklands International Festival is London’s free annual festival of outdoor 
theatre and performing arts. Founded in 1996, GDIF 2018 featured over 200 
performances by dozens of national and international companies with up to 100,000 
people attending shows in a range of public spaces in Royal Greenwich and East 
London. It is the flagship annual event produced by FESTIVAL.ORG, one of the UK’s 
most ambitious and prolific outdoor arts organisations which also manages the Global 
Streets network and produces large-scale events such as ‘Great North Star’, the 
closing ceremony for the Great Exhibition of the North. 

See the highlights video for GDIF 2018 here: https://youtu.be/aqTx57jGOVQ 

GDIF events take place across Royal Greenwich and East London, from the beautiful 
historic setting of the Old Royal Naval College, to Eltham’s bustling high-street and the 
dynamic twin Woolwich locations of General Gordon Square and Royal Arsenal 
Riverside as well as in the outdoor spaces of Canary Wharf and outdoor public spaces 
in the London Borough of Tower Hamlets. 

FESTIVAL.ORG is funded by Arts Council England (ACE) as a National Portfolio 
Organisation and has longstanding partnerships with the Royal Borough of Greenwich 
and Tower Hamlets Council. 

Job Description 

The Head of Production is a London-based, freelance, fixed term role to undertake the 
technical, production and Health and Safety elements of Greenwich+Docklands 
International Festival (GDIF) 2019. 

We are looking for a seasoned professional with an established track record in 
managing the production and technical components of complex, large-scale events. 
The successful candidate will be expected to demonstrate a strategic approach to the 
production process: overseeing procurement, site technical planning, safety protocol 
and artist advancing. The role requires a can-do attitude and the ability to problem-
solve complex production processes in order to realise the ambition of the festival. You 
will be required to lead / attend regular site visits in London with stakeholders and 
suppliers on the run up to the festival as well as collaborate with the Festival Producer 
and delivery team to ensure all elements of the production process are delivered 
according to best practice. 

The Head of Production will report to the Festival Producer and line manage a team of 
freelance Production Managers, as well as a freelance Health and Safety Advisor. 

Dates: March – July 2019, note that you will be required full time throughout the
majority of April, May and June. 

https://youtu.be/aqTx57jGOVQ


Hours: The hours are flexible depending on the demands of festival delivery, and it is 
expected that commitment will increase during the run up to the festival in June / 
July. Work will include evening and weekend working for which FESTIVAL.ORG does 
not make overtime payments, as it is included in the fixed fee. 

Location: at the FESTIVAL.ORG offices in Greenwich (some remote working may be 
allowed with prior approval from the Festival Producer) 

Responsible to: Festival Producer 

Responsible for: Production Managers, Health and Safety Advisor, Stage 
Managers, Store Manager, crew and contractors. 

Key Responsibilities: 

FESTIVAL DELIVERY 

• To ensure the production and technical elements of GDIF 2018 are delivered
to the highest standard achievable

• To attend and co-lead (with the Festival Producer) production meetings and
site visits as required

HEALTH AND SAFETY 

• To lead on all Health and Safety matters for GDIF, including reviewing Risk
Assessments and Method Statements, overseeing crowd management plans,
procuring contractors according to best practice, implementing appropriate
site rules and executing all planning and delivery in line with relevant H&S
legislation

• To work with the Festival Producer on the creation of each Event
Management Plan, taking responsibility for generating and collating all
technical, production and H&S information, including generating a Risk
Assessment and Fire Risk Assessment

• To support the Festival Producer at Event Liaison and Safety Advisory
Groups and other key event planning meetings for GDIF 2018

• To ensure FESTIVAL.ORG’s Health & Safety policies and procedures, Risk
Assessments, Method Statements and Construction Design Management
regulations are adhered to by all Production Managers, on site staff and
visiting companies

• To maintain awareness of legislative changes in Health & Safety regulations
and ensure FESTIVAL.ORG’s paperwork and working practices remain
compliant

ADVANCING 

• To offer appropriate production and technical support to visiting companies,
acting as the first point of contact for artists’ technical queries

• To interrogate and update artist and trader requirements on receipt of
advance information obtained by the Administration & Communications
Officer

PLANNING AND SCHEDULING 



• To draft Production Schedules (prior to delegating these to site Production
Managers) including deliveries and collections, set up and strike of
infrastructure and artist movements

• To support the Festival Producer on site layout and design, in consultation
with the Artistic Director and to draw and maintain accurate and up-to-date
scale site maps (using CAD)

• To work with the Store Manager to oversee and manage timely deliveries
from the store to all sites

• Alongside the Festival Producer, to create standardised documents and
processes for the on-site teams including briefings, site rules, accreditation,
call sheets etc.

• To apply for Temporary Structures licenses (Section 30 building control) and
manage on-site inspections, providing relevant documentation as required

• In consultation with the Festival Producer and Artistic Director, to lead on
appropriate contingency and weather management plans in advance of the
festival

PROCUREMENT 

• To determine and source technical equipment and site infrastructure for GDIF
2019 including staging, audio, lighting, marquees, radios, toilets, barriers etc,
negotiating preferred rates with suppliers and ensuring best practice is upheld

• To manage and maintain supplier relationships

BUDGETING AND FINANCIAL MANAGEMENT 

• To input into project budgets from an early stage, ensuring that production
and technical elements are well considered, meet expenditure targets and
ensure best value

• To manage delegated production and technical elements of project budgets,
making recommendations on cost savings wherever possible and keeping the
Festival Producer up to date on any variances

• To ensure budgets are consolidated after the festival, and that any queries
are resolved with the Festival Producer

STAFF MANAGEMENT 

• In consultation with the Festival Producer to recruit a team of production and
technical personnel to ensure the successful delivery of GDIF 2019 including
Production Managers, Stage Managers and crew

• To coordinate and manage effectively the work of the production and
technical teams

• To ensure that appropriate data is gathered by the Production Managers and
accurately reported to the Festival Producer (including audience attendance,
environmental impact data and any on-site expenditure)

OTHER 

• To support the Festival Producer in ensuring the efficient monitoring and
reporting on the aims and outcomes set out in FESTIVAL.ORG’s
Environmental Policy and to identify and implement improvements which
reduce our negative environmental impact



• Assist with any other duties as required in delivering GDIF and other
FESTIVAL.ORG projects as may reasonably be required by the Festival
Producer

Person Specification: 

Essential: 
- Experience of acting as Head of Production or a senior Production Manager

in an equivalent capacity for ambitious outdoor events of scale and
complexity

- Strong understanding, knowledge and experience of outdoor festival
environments

- Demonstrable experience of creating and implementing Event Management
Plans

- Knowledge and awareness of Health & Safety and Construction Design
legislation

- Experience of risk assessment, management and mitigation
- Experience of attending Safety Advisory Groups
- Demonstrable experience of managing and motivating teams, including

freelancers and volunteers
- Proven experience of project budgeting and budget management
- Excellent supplier contacts, and ability to demonstrate negotiating best deals

at a strategic level
- Strong CAD and technical design skills
- Ability to demonstrate project-critical problem solving skills

Desirable: 
- Previous experience in managing local authority relationships
- An understanding of and experience in making arts events fully accessible
- An understanding of and experience in delivering participatory projects
- Excellent IT and administrative skills

Application  process:

Please read the job description and person specification carefully. You should ensure that you 
meet the outlined criteria before submitting an application and do not supply more information than 
is requested. 

Applications should be made by submitting a letter in no more than two sides of A4 of what attracts 
you to this position and evidence of your ability to meet the criteria outlined.

In addition please include:

• A CV of no more than 2 sides of A4.
• Name and contact details for two employment/professional referees; we will

notify you before taking up references.
• A statement that you have a right to work in the UK or that you require a work

permit to do so.
• Please also advise if you have any access requirements.

Applications should be addressed to Ellie Harris, Festival Producer via email to 
eleanor@festival.org, with ‘Head of Production’ in the subject line by 5 pm on Wednesday 6 
February.

Interviews are likely to take place w/c Monday 11 February.

Equal Opportunities: FESTIVAL.ORG is committed to an equal opportunities policy in its 
employment practices with the aim of ensuring that everyone who applies to work for us 
receives fair treatment. To help us achieve this aim we ask you to complete the monitoring form. 
This information will be used to monitor the effectiveness of our Equal Opportunities Policy and 
is not used as part of the recruitment process.




