
 
Using Better Impact & Signing up to Volunteering Shifts  

 
GDIF 2019 Volunteer Coordinator Contact Details:  
Mo Cahill, volunteer@festival.org, 0208 305 5027 
 
Hello! I’m Mo, and I’m the Volunteer Coordinator for Greenwich+Docklands International Festival 
(GDIF) 2019.  
 
Thank you for expressing an interest in volunteering with FESTIVAL.ORG (the organisation which 
delivers GDIF) – we are really looking forward to welcoming you into this year’s festival team!  
 
Just like last year, this year we’ll be using the online system Better Impact to schedule and 
manage our brilliant volunteer team. This document should act as a How-To Guide for using the 
system. However, if after reading this document you still feel unsure about using Better Impact, 
feel free to contact me using the above details. I’ll be happy to talk you through any aspect of the 
system, and help you get set up on it.  
 
Whilst signing up to shifts at this year’s festival, please bear in mind the following things: 
 

1) We’ll need lots of volunteers over a large number of events and performances. Please feel 
free to sign up to multiple shifts across the festival, in a variety of different roles. Better 
Impact will prevent you from signing up to shifts which clash. 

2) If you’re signing up to an event which takes place across multiple days, it’s great if you can 
volunteer on each day of this event. This continuity will help the event run smoothly. 

3) We’ll be most in need of volunteers during our opening weekend, 21st-23rd June, and on 
the following Saturday, 29th June. This is due to multiple events taking place across 
different areas of London. If you are able to, it would be great if you could sign up to as 
many shifts as possible across these dates. You really will be playing a key role in the 
success of the Festival!  

4) Please only sign up to shifts to which you can fully commit. Although you will be able to 
‘decline’ shifts ahead of them taking place, it can be really difficult to re-fill a shift. If you 
do have to cancel any shifts, please ensure you do this as far in advance of the event as 
possible.  

There are just six simple steps to volunteering at GDIF. You can find much more information about 
all the steps on the following pages. The six steps are: 
 

1. Complete your application form on Better Impact  
2. Receive an email from GDIF (either via Better Impact or volunteer@festival.org) when 

you’ve been approved. Be sure to check your junk mail so you don’t miss it! 
3. View the volunteering opportunities for GDIF 2019, and start signing up to shifts  
4. Attend the Volunteer Induction on Monday 10th June 2019, in Woolwich  
5. Receive and read through further information about your shifts, such as where to meet  
6. Have a great time volunteering at London’s annual, free, outdoor arts festival!  
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Step 1: Completing your application 
 
Before you can view or sign up to shifts with GDIF, you’ll need to fill out a very quick application 
form. The application form is just so that we can better understand your availability, interests and 
experience. It only takes a few minutes, and will allow you to see roles best suited to your skill set.  
 

Please click on the following link to start filling out your Better 
Impact application form: http://bttr.im/b72cr 
 
If you’ve completed an application form on Better Impact for GDIF last year, it would still be 
helpful if you could fill out the above form. It is slightly different from last year, and ensures we 
have up-to-date information about your availability, skills and interests.  
 
If you have any questions about any of the above or need support in completing your application 
form, please feel free to get in touch with me.  
 
Step 2: Receiving your email  
Once you have filled out the application form, we’ll email you to let you know once we’ve 
approved your application. Be sure to check your emails regularly, so you don’t miss out on any 
important communication. It’s also a good idea to check your junk folder!  
 
Please do get in touch with me if you haven’t heard anything within one week of completing your 
application form.  
 
Step 3: Viewing opportunities and signing up to shifts 
Clicking on the ‘Opportunities’ tab, you will now be able to see all the shifts avaliable to you. If you 
wish, you can filter your search in different ways. This could allow you to see a smaller number of 
volunteering opportunities, but ones which are potentially more suitable for you and your 
schedule. You can always untick this button later if you wish. The filter options are shown in the 
below image, by the red circle.  

http://bttr.im/b72cr


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Under the FESTIVAL.ORG heading, you should be able to see a list of the volunteering roles we 
have on offer. To find out more about any of the roles, click the white arrow to the left of the 
name of the role. In the above image, the white arrow is circled in yellow. You should then see a 

list similar to the one shown below. 
 
To sign up to a shift, click on an activity under a particular category heading (for example, you 
could choose ‘Passenger’ under the ‘Festival Volunteer’ heading, as per the example below. Click 
on the ‘+ Sign Up’ button, circled in red on the image below, to sign up to a shift. You can filter 
which shifts you see by using the date tick-boxes under the ‘Filter’ heading, circled in yellow on 
the below image. You can also add yourself to the back-up list, in case we need extra volunteers 
at the last minute. This is shown by the red arrow in the below image.  
 



 

 
You can also see how many ‘Openings’, or remaining volunteer slots, there are to fill for each shift. 
If you are on a shift which needs lots of volunteers, why not encourage some friends to come 
along? They can sign up to Better Impact using the link from Step 1.  
 
Some volunteering roles with GDIF require a short application process (for example, the Team 
Leader role), usually by way of an informal conversation at our office or over the phone. To sign 
up to volunteer for one of these roles, you still need to ‘Sign Up’ on Better Impact, as circled in red 
in the below image. 
 



 

 
 
Once you’ve signed up, I’ll be in contact with you to organise a time for a brief chat.  
 
Now, you are all done signing up to shifts! You will be able to keep signing up to more shifts any 
time you log onto Better Impact. While you wait for the Volunteer Induction to take place on 
Monday 10th June, see if you can think of two people you know who you could invite to volunteer 
with you at GDIF this year.  
 
Step 4 & Step 5: The Volunteer Induction and Further Information about your Shift 
 
The Volunteer Induction is a mandatory event for all volunteers with FESTIVAL.ORG. It is a great 
opportunity for you to learn more about GDIF, meet other volunteers and ask any questions you 
may have. This year, it will take place in the evening of Monday 10th June 2019, in Woolwich. We 
expect the event to run from 6pm until 9pm; we’ll send exact times and specific event location in 
due course.  
Around the time of the Volunteer Induction, you’ll begin receiving briefing documents for any 
shifts you’ve signed up to. A briefing document tells you everything you need to know about 
completing a particular shift, like where to meet, what to bring (if anything), and who the relevant 
staff members will be that day.  
 
Step 6: Volunteering at GDIF! 
 



 
Congratulations! You’ve made it. Whichever shift you’ve signed up to, in whatever role, you are 
making a huge impact to the people of Greenwich, Docklands and beyond. Thousands of people 
flock to GDIF events every single year to enjoy London’s annual, free, outdoor performing arts 
festival. Thank YOU for making it happen.  
 



 
Better Impact top tips 

 
Taking a few minutes to get to know the Better Impact system could help you to really make the 
most of it. Below, I’ve included some of my top tips for using Better Impact. None of them are vital 
or necessary to using the system, but they could save you some time in the long run. 
 
Tip 1: Contacting Mo and the GDIF team 
If you want to contact me directly, you can do so via Better Impact. Click on the ‘Contact’ tab on 
the top of your webpage. In the below image, there is a red arrow pointing at a circle next to my 
name. You’ll need to click on this circle before sending your email. You can then click the ‘Send 
Email’ button (circled in red) to send your email directly to me.  

 
Tip 2: Adding your shifts to your google or yahoo calendar  
If your availability changes day-to-day, you might want to try syncing your My Impact shift 
schedule to your google or yahoo calendar. When you log on to Better Impact, the shifts you have 
signed up for will appear on the righthand side of the homepage, as seen in the image above. 
Clicking the orange calendar sign next to the shift (circled in red in the below image) will allow you 
to add this shift to a your google or yahoo calendar.  



 

 
Tip 4: Privacy Settings & Automatic Shift Reminders 
Once you’ve completed your application, it may be helpful for you to take a look at your privacy 
settings, or set up automatic reminders for your shifts. You can do this under the ‘My Profile’ tab 
to the right of the homepage. Hover your mouse over the ‘My Profile’ tab to see a drop-down box 
with a list of options. Click on the top option, ‘Contact details’, and you should see a page similar 
to the image below.  

 
 
On the above image, the privacy settings are underlined in yellow. Ticking or unticking these 
boxes will allow you to choose how much information other volunteers can see about you, such 
as your name and photo. Below this, there is a box called ‘Subscriptions’. You can click the green 
arrow in the Email box, or the green calendar symbol in the Calendar box, to receive an email 
reminder before. 
 
 
Tip 5: Get the app! 
 
Better Impact now has a free app for volunteers, called My Impact. The below images might be 
helpful to show you which app to download on your smartphone, how to access your 
opportunities and sign up to any shifts.  
 



 

 
 
 
Congratulations! You’ve made it to the end of the Better Impact User Guide.  
 
If you still have further questions, feel free to get in touch with me using the below details: 
 
Mo Cahill, volunteer@festival.org, 0208 305 5027.  
 
 

If you require an easy-read copy, large-print copy or 
other alternative format to this document, please contact 
Elizabeth at elizabeth@festival.org or on 020 8305 5021. 
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