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and community programmes 
and touring season. To all of 
our donors, Members and 
supporters – thank you for your 
commitment to Glyndebourne. 
Your support is critical in 
making Glyndebourne the 
extraordinary place it is.

Helen McCarthy 
Director of Development

due to some prudent financial 
management over the years 
and with your continued belief 
in us in buying tickets, making 
donations and introducing new 
members, we will survive. As 
it has always been, our donors 
and Members, as well as our 
talented and dedicated teams, 
will be at the centre of ensuring 
Glyndebourne is around to 
deliver world-class opera for 
generations to come. 

The response to our COVID-19 
Emergency Appeal has been 
astonishing. The generosity 
of our supporters in donating 
part or all of the value of their 
purchased tickets has meant 
that over 400 freelance artists 
and staff, who’d had their 
contracts terminated as a result 
of the 2020 Festival cancellation, 
have been financially supported 
during this difficult time. We 
have had wonderful feedback 
from them.

One of our first responses 
to having to cancel our 2020 
Festival season was to launch 
Glyndebourne Open House: 
an online festival that threw 
open our doors to everyone, 
everywhere, with free online 

streaming of a selected 
Glyndebourne opera every 
Sunday at 5.00pm throughout 
the summer. Each opera was 
then available to watch for  
one week. The viewing figures 
were superb. 

It’s true that a Festival takes 
years of careful planning. 
However, this summer was 
about improvisation and 
enthusiasm. New ideas can come 
to fruition in months or even 
weeks rather than years. But the 
improvisation is not random, 
it’s skilful, based on the years of 
experience and knowledge of our 
dedicated and passionate teams. 
In fact, it’s what we always do: 
respond creatively to challenge – 
only this time it has been much, 
much faster. We have always 
maintained that if we can be sure 
it’s safe for us all, we’re on! And 
if and when we can perform it 
will be magical, memorable and 
moving. So, we were delighted 
that our gardens reopened for 
a shortened summer season of 
outdoor musical performances 
and that following the initial 
overwhelming success we were 
able to schedule a few additional 
outdoor performances in 
September. 

I am pleased to share this 
Funding Impact Update with 
you. It provides a summary of 
our work over the previous 12 
months. Much has happened 
during this period. In true 
Glyndebourne spirit, we have 
striven to be flexible, innovative 
and exceptional during this 
unprecedented time. I hope 
this update provides a flavour 
of our achievements over 
recent months as well as a 
welcome summary of the 
exciting work your support 
helped realise before lockdown, 
through our wider education 
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Cover image: The Glyndebourne  
Opera Cup 2020 Finalists

Photo: Richard Hubert Smith

Sungho Kim, winner of the Youth Jury Prize at the Glyndebourne Opera Cup

I believe Glyndebourne’s 
resilience and success can 
be attributed to several 
factors, such as our unique 
and beautiful location, high 
artistic and musical standards 
and, not least of all, the vital 
role you all play – our loyal 
donors, Members, audiences 
and supporters – and the 
people who work here who all 
contribute tirelessly to ensure 
the whole Glyndebourne 
experience excites and delights.

The pandemic has had a 
devastating impact on so 
many people. It has hit our 
industry hard and there will 
be an inevitable impact in the 
years to come. Thankfully, 
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Helen McCarthy

https://www.glyndebourne.com/membership-and-support/support-us/covid-19-fund/
https://www.glyndebourne.com/membership-and-support/support-us/covid-19-fund/
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Vuvu Mpofu in Rigoletto, Tour 2019



Developing Future Audiences

Last autumn we held school matinees of a new production of 
Rigoletto and our revived L’elisir d’amore at Glyndebourne and matinee 
performances of L’elisir d’amore in Canterbury, Milton Keynes, 
Liverpool and Norwich. 3,541 children and young people attended 
our matinees in 2019. 2,762 pupils from 79 groups attended matinees 
at Glyndebourne and 779 children and young people from 24 groups 
attended matinees at touring venues.

In response to the pandemic, and the closure of our theatre, we 
launched Glyndebourne Open House: an online festival that threw 
open our doors to everyone, everywhere, with free online streaming 
of a full Glyndebourne production every Sunday at 5.00pm on the 
Glyndebourne website and YouTube throughout the summer. Each 
opera was available to watch for one week. Our hugely successful 
online Festival was launched on Sunday 24 May, which would have 
been the first weekend of Festival 2020, with Glyndebourne’s most- 
performed opera The Marriage of Figaro. Figaro opened our first Festival 
in 1934 and was the first to be performed in the new opera house in 
1994. We streamed 15 productions by the end of August. Open House 
was made possible thanks to investment in filming, generously 
supported by donors, over the last two decades.

Schools programme

Glyndebourne Open House
Under 30s and Fortissimo
In the last year we launched a new membership scheme called 
Fortissimo for audiences under the age of 40. Alongside our  
Under 30s programme, Fortissimo will help develop future audiences 
by making our work more affordable and accessible to younger 
audiences. We have 390 Fortissimo members and 8,517 Under 30s  
members. This summer we sold 295 tickets for our outdoor 
performances through these schemes. We look forward to welcoming 
far greater numbers back in future seasons.

IMPACT AT A GLANCE

•  In the last year we have 
reached over 1,000,000 
viewers through online 
streaming and TV and 
radio broadcasts.

•  This summer 
Glyndebourne Open House 
brought 15 productions 
and over 2,500 hours  
of world-class opera for 
free to audiences across 
the globe with over 
750,000 views.

•  Membership of our 
Under 30s and Fortissimo 
schemes now stands at 
around 8,900 people aged 
under 40.

•  Over 3,500 children 
and young people 
from over 100 school 
groups attended 
matinee performances 
in 2019. 84% of schools 
attending performances 
at Glyndebourne last 
autumn were state 
schools.
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Open House reached more people than we had imagined. In the 
first three weeks more people had watched online than would 
traditionally attend the Festival. In previous years we usually 
average around 10,000 views per stream whereas Open House 
ranged from 25,000 to 81,000, averaging 41,000 views per stream. In 
addition to our summer digital festival we also reached audiences 
through streaming and broadcast partners. The BBC televised our 
2019 production of Die Zauberflöte (The Magic Flute) at Christmas and 
Classic FM streamed both Don Giovanni and Così fan tutte. In March 
we worked with Sky Arts again to broadcast the 2020 Glyndebourne 
Opera Cup.

‘ My late husband (who had been going to Glyndebourne since 1956) 
and I saw this in 2012. It is wonderful and has already brought a tear 
to my eye. Thank you so much.’     Glyndebourne Open House viewer

https://www.glyndebourne.com/membership-and-support/fortissimo/
https://www.glyndebourne.com/membership-and-support/under-30s-membership/
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Developing Future Audiences
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1.  School matinee performance

2.  School matinee performance

The following images were sent 
in from our Open House viewers 
during summer 2020:

3.  Roswell Encina captured this 
picnic in Washington DC

4.  & 6. Leigh Kamolins sent us 
these photos from his London 
garden during The Marriage of 
Figaro in May

5.  Raffles the dog was dressed 
up for the occasion in this 
wonderful photo from Clare 
Bowskill.Ja
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Education and Community Work

Following consultation with young people engaged in our education 
programme, a new project called Vocal Task Master was created in 
response to the pandemic and lockdown. A highly committed group 
of young singers has been meeting regularly on Zoom since April 
to share live solo performance, critical feedback and peer support.  
The format has proved very successful and despite the technical and 
technological challenges involved, the group were able to deliver an 
excellent recital via Zoom to an invited audience in July.

In December last year we put together a Glyndebourne Youth Opera 
(GYO) Christmas Chorus, a great opportunity for young singers 
(aged 9-14) to sing with the Glyndebourne Chorus on stage in the 
Glyndebourne Christmas Concerts. 30 young singers rehearsed with 
GYO Music Director Lee Reynolds and performed on the main stage 
at Glyndebourne on 14 and 15 December.

Another response to the pandemic was to create our Arts Awards 
at Home scheme as a way of providing opportunities for young 
people aged 11-25 to keep learning and engaging with opera and 
the arts while school and extracurricular activities were suspended. 
The scheme provides a structure for self-directed learning as well as 
remote support, group opportunities and a range of resources based 
on Glyndebourne productions. After completing a portfolio of work 
participants receive a nationally-recognised qualification through 
Trinity Arts Awards. An initial cohort has been taken through the 
scheme to submission and we are now looking at ways to broaden the 
offer in partnership with schools and music hubs. 

Since March work has continued on Pay the Piper, our new youth opera 
by our four Balancing the Score female composers, with the creative 
team finalising the score and production concept. Due to the impact of 
COVID-19 on performance schedules it has been decided to postpone 
the performance of Pay the Piper, most likely to February 2022.

Glyndebourne Youth Opera New work
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Vocal Task Master

Glyndebourne Junior Performers, our 12 talented young singers 
from the local area, got off to a flying start this year with an 
intensive weekend of workshops led by Mary King in January.  
This included the chance to meet and work with professionals 
and current students from both the classical and musical theatre 
singing worlds. They have been heavily involved in development 
work for Pay the Piper, our next mainstage youth opera now 
scheduled for early 2022. Using the learnings from Vocal Task 
Master we have resumed work led by Mary King with our Junior 
Performers online. Because of the interruption to this programme 
and the difficulty of recruiting a new cohort in 2020 it has been 
decided to extend the current scheme for a further academic year 
until July 2021.

Glyndebourne Junior Performers

https://www.glyndebourne.com/education/schools/arts-award/
https://www.glyndebourne.com/education/schools/arts-award/
https://www.glyndebourne.com/educations/glyndebourne-junior-performers/
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Education and Community Work

‘  A thoroughly enjoyable experience which I would recommend to anyone 
wanting to pursue music but have struggled to get opportunity’

                                                                                                        Academy participant

‘ The quality of teaching and guidance is incredible. The longer process 
makes you feel a proper part of the Academy and is really enjoyable’

  Academy participant

Glyndebourne Academy supports young singers with exceptional 
potential who have faced significant barriers to developing their 
singing careers. 2019’s programme concluded on 20 October with a 
celebratory performance for an invited audience of industry insiders, 
family and friends. The eight talented young singers had taken part 
in an intensive week-long residency in August led by Mary King at 
Chichester University, with a follow-up residency at Glyndebourne.

Plans for Glyndebourne Academy recruitment and delivery in 2021 are 
largely unaffected by the pandemic and we look forward to auditions 
next Easter. 

Glyndebourne Academy
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Glyndebourne Academy 2019 Finale performance

We work with local partners and schools to support children and young 
people across Sussex to take part in singing. Last autumn Glyndebourne 
was involved in two large projects for schools – the East Sussex Big 
Sing and the Brighton Christmas Concert. 2,045 primary school children 
participated in The Big Sing – 12 events at four venues (Eastbourne, 
Bexhill, Hastings, Tunbridge Wells). The launch event was hosted at 
Glyndebourne with 45 teachers from across East Sussex and Kent. A 
further 1,321 participants took part in the 2019 Brighton Christmas Concert 
– a collaboration between Glyndebourne, local partners and Brighton & 
Hove schools.

As part of our work with schools we are continuing to develop our 
professional workshop schedule for teachers and PGCE students. These 
workshops form a vital part of our strategy to raise awareness of opera 
in formal education, and support the development of creative cultures 
within schools. Teacher workshops took place across our touring areas 
last autumn including a workshop run for the first time in Liverpool in 
partnership with John Moores University and the Empire Theatre.

In February local primary schools were invited to take part in our Primary 
School Backstage Tours programme. Schools were carefully chosen with 
our partners in the University of Sussex Widening Participation team to 
make sure those attending would be from schools that would benefit 
most from the initiative. Attending groups discovered the world of opera 
by taking part in interactive workshops, meeting Glyndebourne technical 
staff, and visiting backstage areas. Learning was documented and 
accredited by each child completing a Discovery level Arts Award.

The Jukebox Opera project, a collaboration with the film and media 
department at the University of the Arts Norwich, has so far been kept on 
track despite the pandemic. We were involved in the shortlisting process 
for three short films based on arias from Die Zauberflöte. The eclectic 
influences and imaginative production concepts will make for striking 
content which will be shared later in the year.

Local partnerships

https://www.glyndebourne.com/educations/glyndebourne-academy/
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Education and Community Work

Last winter and spring regular sessions for our year-round project 
for people living with dementia and their carers took place in 
Cooksbridge, East Sussex. Over the winter participants enjoyed 
several visits to Glyndebourne as part of the project, including five 
sessions with Raph Clarkson as music director and Hazel Gould as 
director. Participants made a performance based on The Magic Flute 
which was performed in the Ebert Room at Glyndebourne. Student 
musicians from the Royal Academy joined us, there was also a visit to 
the Glyndebourne stage. 

Raise Your Voice
During lockdown we have stayed in touch via email, post 
and telephone. Volunteers have called to check in and we 
have emailed links to projects they can do at home. We have 
produced a warm-up video to follow at home, as well as a 
series of podcasts leading participants through a session. The 
podcasts on CD, along with word sheets, were sent by post, as 
well as being shared on the website. Some of our Youth Opera 
participants made videos of themselves saying hello and 
singing a song which we shared with them. More recently we 
have been able to make socially-distanced visits to participants’ 
homes to sing to/with them from their front gardens. We are 
currently planning a winter project in collaboration with the 
Royal Academy of Music’s Open Academy which will bring more 
music to people in their homes.

Find out how you can support our Education and Community Work  
at glyndebourne.com/support

‘ The extraordinary beauty of the singing, live rather than recorded, 
arouses new emotions and gives a whole new meaning to a  
sometimes difficult life.’                        Raise Your Voice participant

‘ [Raise Your Voice] has brought me and mum closer and has given us 
some shared memories and experiences we can reminisce about.’

                                                                            Raise Your Voice participant

IMPACT AT A GLANCE

•  Last autumn around 3,500 
children took part in 
participation concerts, reaching 
an audience of over 5,000, as 
part of Glyndebourne’s work 
with local partners. 

•  235 teachers and education 
professionals participated in 
our workshop development 
programme in 2019.

•  279 young people who have 
engaged with our programmes 
have achieved an Arts Award in 
the last 12 months. 

https://www.glyndebourne.com/membership-and-support/support-us/
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Securing Artistic Excellence

Our Jerwood Young Artists programme supports aspiring soloists 
with exceptional promise. They receive masterclasses, coaching, 
mentoring and benefit from performing small roles and cover 
opportunities while being part of the Festival chorus. The four 
singers selected for 2020 were Madison Nonoa-Horsefield soprano, 
Robert Lewis tenor, Edwin Fardini baritone and Jack Sandison bass-
baritone. Owing to the cancellation of the 2020 Festival, three of 
the four young artists are able to join the 2021 programme, namely 
Madison Nonoa-Horsefield, Robert Lewis and Jack Sandison. They 
will be joined by Jessica Ousten and Thomas Mole. 2020 marked ten 
years of the Jerwood Young Artists programme and we celebrated 
with two Garden Concerts in August with wonderful performances 
from former Jerwood singers Emma Kerr, Frederick Jones and Huw 
Montague Rendall as well as Madison Nonoa-Horsefield. 

Despite the cancellation of Festival 2020 we have continued to 
develop exciting emerging talent through our cover and debut 
artist programmes and chorus development scheme over the last 
12 months. In Tour 2019 11 members of our Chorus were involved 
in small roles and 17 in the cover artist programme; and seven 
principal singers and eight members of the creative teams made 
their Glyndebourne debuts, including the runner-up in the inaugural 
Glyndebourne Opera Cup, Jacquelyn Stucker, and director Christiane 
Lutz. The mini-festival of outdoor performances over the summer 
also provided the opportunity for ten cover roles in the programme 
as well as solo opportunities for the Chorus.

We have also decided to extend the Balancing the Score composers 
scheme for the current cohort for a further calendar year until 
December 2021 in order for their residency to include and culminate 
with potential performances of their piece Pay the Piper in February 
2022.  In the meantime we have been working with our four 
composers to identify interesting small-scale projects for them to 
undertake in response to the current situation: Anna Appleby is 
starting a development process with countertenor James Hall to use 
live electronics to extend the possibilities of the solo operatic voice 
in live physical and virtual performance contexts.

Jerwood Young Artists Debut and cover artists

Balancing the Score

‘ The 2020 Festival would have seen previous Jerwood artists David Butt 
Philip in the role of Florestan and Thomas Atkins as Jaquino in our new 
production of Fidelio; Thomas Atkins as Tamino, Huw Montague Rendall 
as Papageno and William Thomas as Second Armed Man on Tour in The 
Magic Flute. Festival 2021 will include David Butt Philip, Stuart Jackson, 
Huw Montague Rendall, William Thomas, Thomas Atkins and John 
Findon; Tour 2021 will feature Nardus Williams, Sam Carl, Rosie Aldridge, 
Frederick Jones and Gavan Ring – clear illustration of the Glyndebourne 
and Jerwood partnership bearing fruit.’

                                           Steven Naylor, Director of Artistic Administration

https://www.glyndebourne.com/educations/balancing-the-score/


Securing Artistic Excellence

The Glyndebourne Opera Cup returned in 2020 – an international 
singing competition launched in 2018 – to search for the next big 
opera star. The competition, which was made possible thanks to a 
generous legacy gift from the estate of Arthur Wise as well as donations 
from other individual supporters, attracted over 200 entrants from 
39 different countries. Following preliminary heats, 20 singers aged 
22-31 were invited to take part in the semi-final at Glyndebourne. The 
competition offered a top prize of £15,000 and a guaranteed role at a 
leading international opera house. The final was broadcast live on Sky 
Arts in March. Edward Nelson, 31, from the USA was crowned overall 
winner. Alexandra Lowe, 28, from the UK took the second place prize 
and Eric Ferring, 27, from the USA third place. The Audience prize went to 
soprano Meigui Zhang from China and the Dr Ginette Theano Prize for 
Most Promising Talent went to South African mezzo-soprano Siphokazi 
Molteno. Our first ever Youth Jury awarded a prize for the most engaging 
performance, which went to South Korean tenor Sungho Kim.

Glyndebourne curates year-round exhibitions of contemporary 
art and sculpture drawing together art and music. The annual 
Tour Art Competition offers a platform for new artists to raise 
their profile. Tom Faber was our 2019 competition winner with 
a digital collage, Composition After Saint Anthony. Tom took the 
relationship between painting and digital media as part of his 
interpretation of the competition theme ‘Lost and Found’. Tom’s 
work was part of an impressive shortlist of original artworks, 
submitted from 19 different countries. Each Festival we invite 
two PGCE Visual Art students from the University of Brighton to 
apply for the chance to discover opera at Glyndebourne through 
a summer residency. This year Polly Baker and Laura Andrews 
created work inspired by our Open House festival, and provided 
creative prompts for young people engaged in our Arts Award at 
Home programme. The mini festival of outdoor performances 
provided additional inspiration:

Their work has been shared on social media throughout the summer 
and will be part of our winter online exhibition. 

All of the works were part of the Art at Glyndebourne virtual summer 
exhibition and were available to view via our online Shop. Building 
on the enormous success of this exhibition, Gallery 94 will launch 
its first winter online exhibition, Fair Ground, on Saturday 30 October 
to Glyndebourne Members. This exhibition will showcase new 
work by 16 Sussex-based artists, exhibiting recent graduates and 
emerging artists alongside established names also available via our 
online shop.  

The Glyndebourne Opera Cup

Visual arts
Pit Perfect provides invaluable paid professional development 
experience that helps early stage musicians to establish their careers 
within opera. 11 players were selected for the 2019 programme taking 
place during the autumn touring season. Two participants noted:

Pit Perfect
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‘ This was the first professional orchestra I ever played in and it gave me a 
lot of confidence, it made me fall in love with opera performance.’

‘ I love how nature became part of the performances with the 
rustling of the leaves, the buzzing of a bee, beautiful bird song 
or the set design. This inspired me to create pieces based on the 
gardens with the music flowing through them’.

                                                                                               Laura Andrews

‘ It was great that we were able to work in a professional orchestra 
over such an extensive time period but also with the fantastic benefit 
of a supportive network. I found it really valuable to be treated as a 
professional musician and yet also be given and able to ask for useful 
advice and guidance along the way. This was a great confidence booster 
and will really help me when stepping in to work in other orchestras...’

IMPACT AT A GLANCE

•  42 emerging soloists have 
been part of the Jerwood Young 
Artists programme since 2010.

•  Over 200 entrants from 39 
different countries took part in 
the Glyndebourne Opera Cup 
in 2020. 

•  In Tour 2019 17 members of the 
Chorus were involved in the 
cover artist programme.

•  15 artists made their 
Glyndebourne debuts in Tour 
2019 productions.

https://www.glyndebourne.com/about-us/talent-development/the-glyndebourne-opera-cup/
https://www.tomfaber.com
https://www.glyndebourne.com/tour/tour-art-competition-2019/
https://www.glyndebourneshop.com/art-gallery.html
https://www.glyndebourne.com/about-us/talent-development/pit-perfect/
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Securing Artistic Excellence
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3. 4. 

1.  Jerwood Young Artist concert: 
Madison Nonoa-Horsefield

2.  Balancing the Score composers 
working on their joint 
composition at Glyndebourne

3.  Glyndebourne Youth Jury – The 
Glyndebourne Opera Cup 2020 

4.  Siphokazi Molteno winner of 
the Dr Ginette Theano Prize for 
Most Promising Talent.
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Diversity and Inclusion
Opera has not yet realised the full creative potential which would 
be released by reflecting the diversity of society. Despite success in 
certain areas Glyndebourne is no exception. Our priority is to review 
diversity at all levels and re-examine how we work across all areas, 
including the decisions about repertoire, choice of key interpreters 
for operas we present – conductors, directors, designers – and how 
we cast performers. We will build on successful flagship development 
programmes, such as our Glyndebourne Academy, with further 
targeted work to inspire and nurture the next generation of artists.

‘ Part of our mission is to reach out and enrich as many lives as possible 
through opera, but to do this we must continually broaden our audience, 
pulling down the barriers which stand in the way of people gaining 
access to our work. We believe that a genuinely diverse workforce, on and 
off stage, and processes and performances that put inclusivity at their 
heart will allow us to make opera which touches people whatever their 
background, and reflects society in a profound and meaningful way.’

                                                                       Stephen Langridge, Artistic Director

Glyndebourne has supported many talented musicians and artists 
from diverse backgrounds through schemes such as Glyndebourne 
Academy, Balancing the Score, Pit Perfect and the Jerwood Young 
Artists programme. However, we recognise that while talent is 
everywhere, opportunity is not – that’s why we are working hard to 
open doors and remove obstacles wherever we can. 

The Glyndebourne Opera Cup is the jewel in the crown of talent 
development. The Opera Cup returned in 2020 with a renewed 
commitment to finding diverse singers of the future. Glyndebourne’s 
major international singing competition was dedicated to 

Supporting and celebrating diverse talent

supporting and celebrating diversity and talent in opera. 14 countries 
were represented in the semi-finals and 39 countries across the whole 
competition. 2020 saw greater diversity among the competition jury, 
including new jurors Sumi Jo and conductor Jordan de Souza. We also 
introduced a youth jury with 16-21 year olds from our participation 
programmes awarding a prize to Sungho Kim. The final included a 
South African mezzo-soprano, a South Korean tenor and a soprano 
from China, as well as two American singers and a British soprano. 
We helped remove barriers to entry with the offer of Sky Arts 
Bursaries to cover costs of travel and accommodation to compete in 
the semi-finals and finals at Glyndebourne. Singers from black and 
minority ethnic backgrounds and those facing financial barriers were 
invited to apply with 20% of semi-finalists awarded a bursary.

Balancing the Score is a development programme exclusively for 
talented female composers. The programme was established in 
response to our concerns about the under-representation of female 
composers in classical music and is an example of how we are using 
targeted intervention to contribute towards making opera a more 
diverse and relevant art form in contemporary society. With this 
new programme we can work towards tackling this issue by offering 
practical support to talented female composers who aspire to write 
opera. Balancing the Score programme composers – Anna Appleby, 
Ninfea Crutwell-Reade, Cecilia Livingston and Ailie Robertson – have 
the opportunity to create new work and are collaborating on a new 
main stage youth opera. We have doubled our efforts to identify, 
promote and nurture female artists across our work as women 
have historically been underrepresented in leading artistic roles. 
This has led to an increase in representation of female talent across 
all work: ratio of female directors is up 23%, assistant directors up 
10%, composers up 60% since 2018 compared with the previous ten 
years. Furthermore, our two new Tour productions in recent years 
have been directed by Fiona Shaw (Cendrillon) and Christiane Lutz 
(Rigoletto).
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Diversity and Inclusion

Our Diversity and Inclusion group, a non-hierarchical group 
of staff volunteers, was reformed in 2020 having realised 
membership had to be more diverse. Glyndebourne’s Artistic 
Director is an active member, which is essential for action. 
The group is empowered to challenge, share knowledge and 
serve as the engine room for change. This is already having an 
impact and, with the energy and urgency of the work inspired 
by #BlackLivesMatter in the wake of the murder of George 
Floyd, the group is developing communications and actively 
driving our diversity strategy. An example of this was recent 
communications around celebrating Brighton Pride and 
taking the opportunity to proudly recognise and celebrate the 
contribution our LGBTQ+ staff, artists, members, supporters 
and audiences make to Glyndebourne. Looking forward we 
are refreshing our Diversity statement, policies and action 
plans. We are seeking to work with an external organisation in 
a consultancy capacity to help us to review all areas and put 
measures and training in place to reach a more inclusive and 
diverse future. 

Looking ahead
To reach broader audiences we have a role to play in creating 
new work which is relevant and appeals to people from different 
communities. Our education programme has played an important 
part in this. All our community performance projects in recent years 
have explored current themes and integrated diversity: Belongings 
– a story exploring the experiences of young people forced by war 
to flee their homes; The Giufà Project – a collaboration of arts groups 
and activists from a range of backgrounds around the theme 
of migration, told via a folk figure called Giufà; Agreed – which 
explored global themes of divisions in society and integrated jazz, 
world music and opera; and Eye to Eye, which brought together two 
soundworlds – music by composer Howard Skempton with jazz 
interludes from trumpeter Byron Wallen.

We must identify and provide opportunity for singers from all 
backgrounds so that we draw on the widest pool of talent. And to be 
more relevant to as broad an audience as possible we need to ensure 
that the diversity of artists on our stage better reflects the society in 
which we live. This includes identifying, nurturing and promoting 
the next generation of black and minority ethnic artists; giving them 
a platform to showcase their talents. In the last Tour and Festival 
seasons multiple Glyndebourne debuts were made by black singers 
and singers from other ethnic minority backgrounds in lead roles, 
including two black South African singers, two South Korean singers 
and a black British soprano. We are proud that Glyndebourne has 
historically attracted world-class international artists, providing a 
platform to launch the careers of many acclaimed singers, and we are 
committed to making great strides in identifying and attracting the 
widest pool of exceptional diverse talent who will help bring future 
productions to life.

On stage

https://www.glyndebourne.com/news/celebrating-pride/
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COVID-19 Emergency Appeal
In response to the pandemic, and sadly having to cancel Festival 
2020, we launched an appeal to help raise funds for artists, staff and 
seasonal employees who would have otherwise faced a devastating 
financial impact. The overwhelming support and generosity shown 
by our supporters has meant we have been able to financially support 
every seasonal staff member and freelance artist contracted to work 
during Festival 2020.

‘ We have been overwhelmed with the support from our Members 
and ticket buyers since we made the sad decision to cancel the 
2020 Glyndebourne Festival due to the COVID-19 pandemic. So we 
want to take a small moment to say a big thank you from us all at 
Glyndebourne to you. Thank you.’ 

                                                                 Gus Christie, Executive Chairman

‘ I’d like to extend a heart-
felt thank you to the entire 
Glyndebourne family for your 
generous efforts to remunerate 
this summer’s artists for our 
sadly cancelled performances. 
Glyndebourne remains high on 
my list of favourite places to be 
and perform, but receiving this 
thoughtful support makes me 
and, I’m sure the other artists as 
well, feel genuinely cared for and 
supported…’

‘ When individuals donate the price of their cancelled tickets to 
Glyndebourne, or give a separate donation, they aren’t just supporting 
the building, but also supporting the people who work within it, and 
their families, and, critically, their futures and the future of the company 
itself. So if you are a donor, on behalf of us all, thank you.’

‘ Just to say this is a very kind and thoughtful gesture by Glyndebourne, 
its Patrons and customers at this time.’ 

The COVID-19 Emergency Appeal has raised over £3.7m but sadly 
the cancellation of the 2020 Festival will still result in a likely overall 
cash outflow of £12m in 2020, with more to come over the next 
couple of years. Due to the strength of our reserves that we have been 
building for many years, we have been able to borrow £5m under 
the Government Coronavirus Business Interruption Loan Scheme, a 
valuable contribution to short term cash flow. Around £1.5m has also 
been generated from the Government Job Retention Scheme. It is all 
of these sources of funding, in conjunction with reserves, that have 
enabled us to make significant payments to seasonal staff and freelance 
artists, over two thirds of our workforce, whose livelihoods have been 
devastated as a result of the pandemic. 

Many of us have been receiving letters and emails from freelance artists 
and staff who have been delighted and surprised to receive a share 
of the COVID-19 pot. There are so many to choose from, but here’s a 
message from a singer:

He didn’t know that the support has not just been for artists, but for all 
the freelance staff who should have been with us this year.
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https://www.glyndebourne.com/membership-and-support/support-us/covid-19-fund/


Opera seasons: Tour 2019
In autumn 2019 the 
Glyndebourne Tour returned to 
Liverpool for the first time since 
the 1970s with performances at 
the Empire Theatre. The Tour 
has a long association with the 
city having visited the Royal 
Court Theatre in the late 60s 
and early 70s. Our Saturday 
evening performance of 
Rigoletto in Liverpool achieved 
the largest audience for a single 
touring performance in 2019, 
with over 1,800 tickets sold. And 
around 350 tickets were sold to 
schools for our first matinee 
performance in Liverpool. All 
groups in attendance were state 
schools identified as a priority 
target in partnership with the 
Empire’s creative learning team. 
This is a successful start to our 
strategy to build our network 
of schools in the city to ensure 
children and young people from 
all backgrounds can experience 
live world-class opera.

Liverpool replaced Plymouth as 
one of our touring destinations. 
One of our aims in Liverpool 
is to reach new and diverse 
audiences. We have been 
working with Welsh National 
Opera, Ambassadors Theatre 
Group and Royal Liverpool 
Philharmonic Orchestra 
to develop audiences for 
opera in the region. Through 
MOSAIC profiling (a consumer 
classification system which 
segments populations into 
groups) there is evidence to 
show visiting Liverpool has 
supported us to reach a far 
more demographically diverse 
audience compared to our 
audiences in Plymouth as well 
as a more diverse audience than 
other touring areas. 

The total 2019 Tour audience 
numbered 43,317 with three 
weeks of performances at 
Glyndebourne before visiting 

Woking, Canterbury, Milton 
Keynes, Norwich and Liverpool. 
Over 5,000 tickets were 
subsidised, including tickets for 
Under 30s, schools and families. 

As well as supporting our key 
objective to engage broad 
audiences, by providing greater 
access and more affordable 
tickets, our touring work also 
continues to provide a platform 
for exciting emerging talent. 
There were many highlights 
including, but not limited 
to, South African soprano 
Vuvu Mpofu, winner of the 
prestigious 2019 John Christie 
Award, who returned to perform 
the principal role of Gilda in 
Rigoletto having performed her 
Glyndebourne debut in the role 
of First Nymph in Rusalka at the 
2019 Festival. American soprano 
Jacquelyn Stucker – second 
prize-winner at Glyndebourne’s 
inaugural Opera Cup – made 

IMPACT AT A GLANCE

•  In 2019 our Tour and 
community performances 
combined reached a live 
audience of over 50,000 
people. 

•  There were 183 artists, 
musicians and members 
of the creative teams 
involved in our three 
touring productions in 
2019.

•  73 musicians performed 
in the Tour orchestra 
in autumn 2019. This 
included 11 early-stage 
career musicians on our 
Pit Perfect orchestra 
development scheme.

•  Thousands of children 
and young people 
accessed our autumn Tour 
performances at heavily 
subsidised rates with 
3,296 schools, child and 
Under 30s tickets sold.

her role debut as the scheming 
Sorceress Armida in Rinaldo 
and countertenor Jake Arditti 
(dubbed a ‘rising star’ by The 
Observer) performed the title 
role. And Nardus Williams, a 
former Jerwood Young Artist 
at Glyndebourne in 2018, 
performed the role of Adina in 
L’elisir d’amore.
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Opera seasons: Tour 2019
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1.  L’elisir d’amore - Tour 2019

2.  Rigoletto - Tour 2019

3.  Rigoletto - Tour 2019

4. Rinaldo - Tour 2019



Opera seasons: summer 2020
‘ While outdoor performances 
are not a substitute for getting 
theatres open again, the events 
that we have presented this 
summer have been a source of joy 
and hope at a very challenging 
time for the theatre industry. 
We would like to once again 
thank our Members, donors, staff 
and the general public for their 
unwavering support.’

  Sarah Hopwood, Managing Director

‘ The Glyndebourne arrangements 
throughout are best described 
as ‘Glyndebournesque’. We 
congratulate all the dedicated 
Glyndebourne fraternity – if we 
did not shout about it at the time 
it is because we have come to 
expect that Glyndebourne Normal 
is anyone else’s superlative and 
all should never forget that.’

‘ It was just wonderful to hear live 
music again in lovely gardens 
and made me think something 
like normality was returning to 
the world.’
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Glyndebourne was forced 
to close its doors earlier this 
year following the outbreak of 
COVID-19. With the cancellation 
of Festival 2020, our summer 
has involved improvisation 
and creatively reacting to the 
ever-changing situation. Our 
first response was to launch 
Glyndebourne Open House; 
streaming free opera online for 
all. As part of Open House we 
launched Peaceful Moments, 
which got off to a wonderful 
start with Danielle de Niese 
singing Danny Boy. There were 
delightful performances from 
Dame Felicity Lott, Max Mandel, 
Sir Thomas Allen, Karen Cargill, 
Vuvu Mpofu, Jennifer Johnston 
and Matthew Rose. 

Jonathan Dove, who has a long 
association with Glyndebourne, 
including community operas 
and his triumphant opera, 
Flight, wrote a new miniature 
piece called Applause 2000. It 
was inspired by the Thursday 
night clapping for the NHS. We 
played it before our first three 
Open House streamed operas 
as a tribute and thank you to 
NHS and key workers. It is a 
star-studded 25-second piece, 

with three music directors – 
Sir Andrew Davis, Vladimir 
Jurowski, and Robin Ticciati – a 
host of our favourite singers, 
directors and some of our 
Glyndebourne Youth Opera 
participants.

In early July, as lockdown eased, 
we announced a mini-festival of 
outdoor performances, tickets 
for which sold out in just 40 
minutes. The outdoor season 
included Open Garden days, 
concerts by the Orchestra of the 
Age of Enlightenment, a recital 
performance by Glyndebourne’s 
Jerwood Young Artists and 
an outdoor production of 
Jacques Offenbach’s French 
farce, Mesdames de la Halle, in 
a new translation by Stephen 
Plaice entitled In the Market 
for Love. Each performance of 
this comic opera, the first full 
opera to be performed in the 
Glyndebourne gardens, took 
place after a concert from the 
London Philharmonic Orchestra 
and a 75-minute picnic interval. 
Between July and August 
over 9,500 visitors came to 
Glyndebourne as part of our 
outdoor summer events.

The reaction was 
overwhelmingly positive. 
People were thrilled to be out 
and to finally be able to listen to 
live music again:

Our first visitors in the summer 
were those attending our Open 
Gardens, which went very 
well. This included free tickets 
to NHS workers for the NHS 
birthday celebration on Sunday 
5 July. Our Front of House team 
reported that the majority of 
visitors they’d spoken to on 
the day had never been to 
Glyndebourne before. We hope 
many will be back to see a full 
opera soon. 

https://www.glyndebourne.com/festival/peaceful-moments/
https://www.youtube.com/watch?v=X7tGAw5Jtms


17FUNDING IMPACT UPDATE AUTUMN 2020

Opera seasons: summer 2020
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1.  In the Market for Love

2. Glyndebourne Open Gardens

3. Glyndebourne Garden Concert

4.  Jerwood concert: (from L to R) 
Emma Kerr, Huw Montague 
Rendall, Madison Nonoa-
Horsefield, Frederick Jones and 
pianist Matthew Fletcher.
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The 2021 Glyndebourne Festival is scheduled to open on 
20 May and will feature a new production of Janáček’s 
powerful opera, Kát’a Kabanová, which will be directed 
by Damiano Michieletto, making his Glyndebourne 
directorial debut. Festival 2021 also includes 
Glyndebourne’s first ever production of Verdi’s Luisa Miller. 
The third new production is Rossini’s sparkling comedy, 
 Il turco in Italia. Revival productions in 2021 include 
Wagner’s Tristan und Isolde plus two Mozart operas –  
Die Zauberflöte and Così fan tutte. 

Visit glyndebourne.com/support to find out how you can 
support us and help set the spotlight back on our world-class 
productions.

Glyndebourne’s major capital campaign to upgrade 
and fully automate our backstage systems is a top 
priority despite some inevitable delay as a result of the 
pandemic. We are now in the final part of the design 
phase. You can donate to this campaign through Glyndebourne’s 
Annual Fund appeal. 

Following on from Minnesota Opera’s production of our 
youth opera Belongings, we are working with the learning 
team in Minneapolis on a project to bring young people 
from both youth opera groups together virtually. This 
piece of work has been given greater impetus by the 
killing of George Floyd and the urgency felt by both 
companies in responding to the growing social justice 
agenda. The result will be a project called The Place 
Beyond Tomorrow (a line from Laura Attridge’s libretto for 
Belongings) with a facilitated dialogue at its core between 
participants about how the work we do can help to build 
the future we want. Another production to look forward 
to in February 2022 will be our new youth opera Pay 
the Piper composed by Anna Appleby, Ninfea Crutwell- 
Reade, Cecilia Livingston and Ailie Robertson.

Festival 2021 Backstage automation

Education and community projects

We have now planned a schedule of reduced-capacity 
indoor performances for the autumn in line with 
the latest Public Health England guidance. The 
Glyndebourne stage will come to life once more with 
performances of Offenbach’s In the Market for Love, a semi-
staged version of The Magic Flute and Christmas concerts.

In October 2020, Così fan tutte, The Marriage of Figaro and 
La traviata will be shown at special drive-in screenings at 
Glynde Place, as part of Big Sky Cinema Drive-In’s ‘Made 
in Sussex’ season. 

Autumn 2020

‘ The events are in place of the company’s annual autumn 
tour... For more than 50 years the Glyndebourne Tour has 
been a crucial part of our artistic programme, allowing 
us to bring world-class opera to thousands of people 
around the country and continue our commitment to 
talent development. We are deeply disappointed that 
the COVID-19 pandemic has prevented us from going 
on the road this year, but we remain determined to find 
ways to keep performing. We have learned many useful 
lessons about how to present opera in a way that’s safe for 
audiences and performers throughout this summer’s special 
and memorable run of concerts and opera in our gardens, 
and now we are excited to be able to apply this knowledge 
and welcome audiences back into our beautiful opera house 
for the touring equivalent of a “staycation”.’ 

                                             Stephen Langridge, Artistic Director

With thanks to the generous individuals and 
organisations that have shown support to 

Glyndebourne and who help ensure we can 
continue to be a special place where world-

class opera is created and enjoyed.
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Glyndebourne in lockdown

https://www.glyndebourne.com/membership-and-support/support-us/
https://www.glyndebourne.com/membership-and-support/give-to-the-annual-fund/
https://www.glyndebourne.com

