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House of Strategy

Vision = a picture of the potential of your organisation.  
An audacious dream of your future.  

Mission = the core purpose and focus of 
your organisation

Values = important and lasting beliefs or 
ethical ideals shared by the members of 

your organisation. 

What are the key opportunities and 
obstacles faced by your 

organisation?

Strategy = the handful of core methods by which you join up 
where you are now with where you want to get to.
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where you are now with where you want to get to.

Mission provides a sense of identity for employees, customers, 
suppliers etc., and normally remains unchanged over time. 

It is about NOW!  Why do you exist, right now?

Vision is almost the counterpoint to mission – it is where you 
are not now but want to be. It is intended to inform, inspire 

and energise everyone to realise that shared vision.

Strategy ‘imagineers’ a specific future state, 
explains its benefits and proposes a handful of core 

methods by which you will get there.

Values are used to guide what is 
acceptable and unacceptable, 

what is desirable and 
undesirable in your organisation.

Opportunities and obstacles arise 
both inside and outside the 

organisation. They create the key 
aspirations and drivers of strategy.


